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14 Chi S6 KPI Cho Phong Tai Chinh — Ké Toan

1. KPI vé quan ly nguén vén
1.1 Vong quay téng tai san

Chi sb nay do lwdng khd ndng doanh nghiép tao ra doanh thu tir viéc dau tw vao téng tai san
. Chi sb nay bang 3 c6 nghia la : véi méi d6 la dwoc dau tw vao trong téng tai san, thi cong
ty sé tao ra dwoc 3 d6 la doanh thu. Cac doanh nghiép trong nganh tham dung vén thwdng
c6 chi s vong quay tdng tai san thap hon so véi cac doanh nghiép khéac.

Vong quay téng tai sdn = doanh thu thudn/téng tai san trung binh
1.2 Vong quay tai san cb dinh

Ciing twong tw nhw chi sé vong quay tdng tai sén chi khac nhau va véi chi sd nay thi chi tinh
cho tai san ¢b dinh

Vong quay tai san cé dinh = doanh thu thuén/tai sén cé dinh trung binh
1.3 Vong quay vén c6 phan

Chi sé nay do lwdng kha nang doanh nghiép tao ra doanh thu tir viéc dau tw vao tbng vén
cb phan( bao gdbm cb phan thuweng va cd phan wu dai). Ty sé nay bang 3 cé nghia la vé&i mbi
d6 la dau tw vao vén cb phan, cong ty sé tao ra 3 dé la doanh thu.

Vong quay vén cé phan = doanh thu thudn/téng vén cé phéan trung binh

2. KPI vé lgi nhuan
2.1 Chi s lgi nhuan hoat déng

Loi nhuan hoat ddng dwoc ciu thanh bi loi nhuan hoat déng va i nhuan dau tw
Loi nhudn ban hang = Doanh thu — Gi& vén hang ban
Loi nhudn thuén = Loi nhudn gdp — Chi phi ban hang — Chi phi quan ly — Chi phi khac
2.2 Bién lgi nhuan thuan

Chi sé nay cho biét mirc loi nhuan tang thém trén mbi don vi hang hoa dwoc ban ra hoac
dich vu dwoc cung cip. Do d6 né thé hién mirc d6 hiéu qua cta hoat déng kinh doanh trong
doanh nghiép.

Bién lgi nhuén thuan = lgi nhudn rong/doanh thu thuéan
Trong d6: loi nhuan rong = doanh thu thuan - gia vén hang ban
2.3 Bién lgi nhuan hoat déng

Bién lgi nhuén hoat déng = thu nhap hoat dong/doanh thu thudn
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Trong dé: thu nhap hoat ddng = thu nhap trwéc thué va lai vay tir hoat ddng kinh doanh béan
hang va cung cép dich vu.

2.4 Ty suét sinh loi trén tai san (Return On Assets - ROA)
ROA la chi s tinh toan xem mét déng vén bé ra thu dwoc bao nhiéu loi nhuan.
ROA = thu nhép truéc thué va |ai vay/téng tai san trung binh

Trong dé: téng tai san trung binh = (téng tai san trong bao bao nam truwdc+ tdng tai san hién
hanh)/2

Khi st dung ROA dé so sanh cac cong ty, tét hon hét Ia nén so sanh ROA ctia mdi cong ty
qua cac nam va so gitra cac cong ty twong ddng nhau.

2.5 Ty suét sinh loi trén téng von cd phan (ROE)
Do lwdng kha nang sinh loi dbi véi ¢d phan noi chung, bao gém ca cd phan wu dai.
ROE = Thu nhap rong/téng vén cé phan binh quan

Trong d6: vén cd phan binh quan = (téng vén cd phan nam trwéc+ tdng vén cd phan hién
tai)/2

2.6 Ty suét sinh loi trén tdng vén (ROTC)

Tdng vén duwoc dinh nghia 1a tdng no' phai trd va vén ¢ phan cb déng. Chi phi lai vay dwoc
dinh nghta la tdng chi phi 1ai vay phai tra triv di tAt c& thu nhap 1ai vay (néu c6). Chi sé nay
do lwdng tdng kha nang sinh loi trong hoat ddng cta doanh nghiép tir tAt ca cac ngudn tai
tror

ROTC = (thu nhdp rong+ chi phi 1ai vay)/téng vén trung binh

3. KPI vé dau tw
3.1 Hé sb gia trén thu nhap mét CP: P/E

P/E 1a hé sb dung danh gia do lwdng mdi lién hé gitra thu nhap hién tai va gia méi CP, hay
cho biét nha dau tw sdn sang tra gia cho méi CP cao hon mirc thu nhap hién tai bao nhiéu
lan.

Theo quan diém "bao tha", P/E dwdi 10 thi nén mua. Néu dang ndm gilr CP c6 mirc P/E tw
10 - 12 lan thi khéng nén ban va c6 thé mua tiép. P/E 12 - 18 c6 thé mua dwoc khi thi trudng
dang trong giai doan 6n dinh theo hwéng tét. P/E tir 18 tré 18n xem xét ban CP. Tuy nhién,
véi NHA DAU TU theo trwdng phai "tang trwdng", P/E c6 thé dwoc chap nhan cao hon néu
tbc d6 tang loi nhuan (E) cao.

3.2 Hé sb gia trén gia trj s sach mot CP: P/B
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Tai san cta cong ty trir di cac khodn no va cac khoan phai tra khac. Coé y nghia lién qua dén
dd an toan cta khoan dau tw dai han, P/B con cho biét nha dau tw s&n sang tra gia cho mét
CP cao hon gap bao nhiéu lan gia tri s6 sach. Hé s6 nay cang cao thi rdi ro cang l&n.

Tuy nhién, trong nhiéu trwéng hop chi P/B khéng may y nghia dbi véi nhirng cong ty trong
linh vwe dich vu, cdng nghé nghién ctru,.. linh viee chira dwng nhiéu yéu té vo hinh, vi gia tri
s6 sach khéng phan anh dwoc cac yéu té nhw phat minh sang ché, sang tao ctia nhan vién,
thwong hiéu,... P/B that s c6 y nghia trong linh virc tai chinh, san XUAt, xay dwng... V&i thi
trwdng dang phat trién, P/B dwoc cho la hop ly chi vao khoang 2-3 1an, thi trwéng phat trién
néng khéng nén dau tw khi P/B qua 5 Ian.

3.3 Hé sb gia trén doanh thu: P/SR

Hé sb gia trén doanh thu ca méi CP cho biét nha dau tw tra gia cao hon gap bao nhiéu 1an
doanh thu ctia mét CP. Hé sb nay danh gia trwc tiép dén hiéu qua kinh doanh ctia cong ty,
nhwoc diém cla chi sb nay la chwa tinh dén yéu té chi phi trong ky vi doanh thu Ién khoéng
ddng nghia v&i loi nhuan cao.

3.4 Hé sb gia trén dong tién: P/Cash

P/Cash la chi sb gia trén dong tién rdi (sé tién con lai cha cong ty sau khi thanh toan hét cac
khoan chi phi). Mét sé quan diém khi phan tich danh gia CP mét cdng ty khdng chi trong
dén loi nhuan & thoi hién tai ma tap trung vao dong tién réi ctia cong ty do.

Néu P/Cash thap cé nghia hoat déng kinh doanh ctia céng ty phat hanh dang trong trang thai
lanh manh va con nhiéu tién dé tra loi tec ¢d phan hodc mua CP. Diéu nay c6 nghia thu nhap
cua cb déng sé tang. Chi sb P/Cash thap c6 thé do cong ty dy trir tién nhiéu nham muc dich
mé rong phat trién kinh doanh trong twong lai. Quan diém bao tha cho rang khi P/Cash thap
thi nén dau tuw.

3.5 Hé sb tang trwdng PE/G

Chi s6 dau tw tang trwdng nay dung dé& danh gia gia tri tiém nang ctia mét CP, cho thay ky
vong ctia nha dau tw da dwoc tinh trong CP nhw thé nao.

PE/G can duwoc danh gia trong twong quan nganh va toan bd nén kinh té. Néu hé sé PE/G
thdp hon 1 c6 thé cong ty dang bi danh gia thdp, PE/G bang 1 chirng té gia tri ciia cong ty
duwoc phan anh day dd vao gia tri CP. PE/G I&n hon 1 thi CP dang bj danh gia cao.

3.6 Hé sb sinh 1&i cla tai sdn ROA

Day la mét chi sé thé hién twong quan gitra mire sinh lgi ciia mét cdng ty so véi tai sén cla
no.

ROA = thu nhép rong/téng tai sgn

Ti suét nay rat quan trong khi phan tich lwa chon CP. Khi danh gia ROA can phai so sanh
V@i cac cong ty trong cung nganh.
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Chi tiéu nay la thwéc do cho biét tai san cha cong ty dwoc st dung nhu thé nao, déng thoi
con cho biét viéc thuc hién chirc ndng cla ban quan ly trong viéc st dung tai sén dé tao ra
thu nhap. Néu chi tiéu nay nhé cho thdy DN st dung vén khang hiéu qua.

3.7 Hé sb sinh 1&i trén vdn cha sé& hiru ROE
ROE = Loi nhuén rong/Vén cé phén

Ti s6 nay danh gia mée sinh 16 vén chi cta DN, chi tiéu nay cang cao thi vén cb déng clia
cong ty cang dwoc str dung hiéu qua va ngwoc lai.

Lwu y khi danh gia chi tiéu nay, von chi s& hiru cang I&n thi chi tiéu nay cang thap va nén
so sanh codng ty twong dwong vé vén. Mirc dau tw hop ly dbi véi DN san xuét chi tiéu nay
phai dat ttr 20% tr& 1én, Iinh virc tai chinh twr 15% tré 1€n.

4. KPI vé thanh toan
4.1 Chi s6 thanh toan hién hanh

Day la chi s do lwdng kha nang doanh nghiép dap &rng cac nghia vu tai chinh ngan han cta
doanh nghiép.

Cong thire tinh chi sé thanh toan hién hanh = tai sén luu déng/no ngdn han

Chi sé nay cang thadp &m chi doanh nghiép sé gap khoé khan dbi véi viéc thwe hién cac nghia
vu cGa minh nhwng mét chi s thanh toan hién hanh quéa cao ciing khéng luén la déu hiéu
tét, b&i vi N6 cho thay tai s&n ctia doanh nghiép bi cot chat vao “ tai san lwu déng” qua nhiéu
va nhuw vay thi hiéu qua st dung tai san cta doanh nghiép la khéng cao.

N6i chung thi chi sb nay & mirc 2-3 dwoc xem |a tét.
4.2 Chi sé thanh toan nhanh
Chi sé thanh toan nhanh la chi sé do lwéng mirc thanh khodn cao hon.

Céng thee tinh chi sé thanh toan nhanh = (tién mat+ chdng khoan+ cac khodn phai thu)/no
ngdn han

Lwu y la hang tén kho va céac tai san ngan han khac dwoc b ra vi khi can tién dé tré no, tinh
thanh khoan clia ching réat thap. Chirng khoan phai 1a loai chirng khoan dé quy déi thanh
tién.

4.3 Chi sb tién mat
Chi sé tién mat la chi sé do lwérng mire thanh toan cao nhat ctia doanh nghiép.

Céng thde tinh chi sé thanh toan nhanh = (tién mat+ ching khoan)/ng ngdn han
Lwu y 1a chi sé nay khéng bao gém cac khoan phai thu nhw trong chi sé thanh toan nhanh.

4.4 Chi s6 vong quay cac khoan phai thu
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Vong quay cac khoan phai thu = doanh sé thudn hang ndm/céc khoan phai thu trung binh

Céac khoan phai thu trung binh = cac khoan phai thu con lai trong bao cao cua nam trwéc va
cac khoan phai thu nam nay/2

Chi sé vong quay cang cao sé cho thdy doanh nghiép dwoc khach hang trd ng' cang nhanh.
Nhwng néu so sanh véi cac doanh nghiép cling nganh ma chi sd nay van qua cao thi c6 thé
doanh nghiép sé& c6 thé bi mat khach hang vi cac khach hang sé chuyén sang tiéu thu san
pham cla cac dbi tha canh tranh cung cip thdi gian tin dung dai hon.

4.5 Chi sé sb ngay binh quan vong quay khoan phai thu
Sé ngay trung binh = 365/vong quay cac khoan phai thu
Chi s6 nay cho biét sb ngay trung binh ma doanh nghiép thu dwoc tién cta khach hang
4.6 Chi sb vong quay hang tén kho
Vong quay hang tén kho = gia vén hang ban/hang tén kho trung binh

Trong d6: hang tén kho trung binh = (hang tén kho trong bao cdo ndm trwdc + hang tén kho
nam nay)/2

Chi sb vong quay hang tén kho cang cao cang cho thiy doanh nghiép ban hang nhanh va
hang tén kho khéng bi & dong nhiéu trong doanh nghiép.

Tuy nhién chi sb nay qua cao ciing khoéng tét vi nhw thé cé nghia la lwong hang dw triy trong
kho khéng nhiéu, néu nhu cau thi trwéng tang dét ngét thi rat kha ndng doanh nghiép bi mat
khach hang va bj déi tha canh tranh gianh thj phan.

4.7 Chi sb sb ngay binh quan vong quay hang tén kho
Sé ngay binh quan vong quay hang tén kho = 365/vong quay hang tén kho
4.8 Chi sb vong quay céac khoan phai tra

Chi sé nay cho biét doanh nghiép da str dung chinh sach tin dung ctia nha cung cip nhw thé
nao. Chi sé vong quay cac khoadn phai trd qua thap co6 thé anh hwdng khong tét dén xép
hang tin dung ctia doanh nghiép.

Vong quay cac khodn phai trd = doanh sé mua hang thuong nién/phai trd binh quan
Trong do:

e Doanh sbé mua hang thuéng nién = (gia vén hang ban+hang tén kho cudi ky) - hang
ton kho dau ky
e Phai tra binh quan = (phai tra trong bao cao nam trwéc + phai tra nam nay)/2
4.9 Chi sb sb ngay binh quan vong quay cac khoan phai tra

S6 ngay binh quan vong quay cac khodn phai trd = 365/vong quay cac khodn phai trd
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5. KPI vé khoan phai thu (Accounts receivable KPIs)

Chtrc nang tai khoan phai thu quan ly cac khoan thanh toan dén va do d6 1a huyét mach cla
doanh nghiép.

Déi véi nhan vién lién quan dén cac khoan phai thu, KPI chinh phai 1a ngay gidam no. Diéu
nay c6 nghia la gidm sé ngay khach hang phai tra, diéu nay gép phan tao ra dong tién lanh
manh. Dy b&o dong tién hiéu qua phu thudc vao viéc c6 mot dw doan chinh xac vé viéc mat
bao lau d& mang tién vao doanh nghiép.

KPI ciing c6 thé dwa trén cac trwdng hop khac lién quan dén tai khoan cia khach hang,
chang han nhw sé 16i xay ra trén héa don dwoc tao ra, sé tai khodn cé bdo ddm ca nhan va
chi phi thu no phét sinh. Chét lwgng lién lac véi khach hang tham chi co thé 1a nén tang cla
KPI, vi diéu nay anh huéng dén chét lwgng mdi quan hé cta khach hang va cach thanh toan
dwoc thye hién nhanh chéng.

6. KPI vé khoan phai tra (Accounts payable KPIs)

Ciing nhw nhan thanh toan, mét bé phan ké toan phai thanh toan hiéu qua cho cac nha cung
cap dé hoat ddng kinh doanh c6 thé hoat ddng tron tru ma khéng bj gian doan.

Twong tw nhw cac khoan phai thu, KPI quan trong nhéat déi véi nhan vién chiu trach nhiém
vé céac tai khodn phai tra 1a thoi gian x& ly thanh toan.

Céc KPI khac c6 thé lién quan dén chét lwong cla quy trinh, chdng han nhw gidm gia thanh
to4an nhan dwoc théng qua thanh toan kip thoi , thdi gian gidi quyét cac van dé phat sinh va
duy tri mbi quan hé tét v&i cac nha cung cap.

7. KPI bién ché (Payroll KPIs)

Dé gilr cho moi thir hoat ddng nhw ddng hé, mdt doanh nghiép khdng chi phai tra tién cho
cac nha cung cip, ma ca nhan vién cta minh.

Ciing nhw cac linh vie ké toan khéac, chirc ndng nay co thé dugc do lwong vé viéc liéu cac
khoan thanh toan c6 dwoc thirc hién chinh xac va theo ngay da thoa thuan hay khéng. Nhan
vién bién ché can dam bao rang chi tiét ngan hang ctia nhan vién va mac lwong la chinh xac
va cap nhat moi luc.
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Bi¢u danh gia két qua cong viéc ca nhian
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Ky:
Ho tén: Vi tri: K& toan thanh ton B{ phan: Phong TCKT
Tim P Két qua
Két qué ky vong (muc tiéu c4 nhan) Muyc tiéu trong ky quan Ket q}{a Ty lgmthl_rc thye hién
A e a7 PRI thue hign |  hién PN
Gan lién voi KPI bg phan trong tong hop
Thang| Nam | DVT 10=9/4|11=10x3
@ i @ @ L@ [ 6] 6 | @ ® © (10) (11
1  |Xay dung chuan nang luc ctia phong 5 cap 10% 3.0 6.0%
2 Hoan thanh cac bao cao tai chinh, Chinh xac va ding han 08 % 30% 98.0 30.0%
(98%)
3 |Chitiéu dong tién thu - chi 99.0 % 5% 97.0 4.9%
Két qua ky vong (muc tiéu cd nhin) 60% 45.0% 40.9% 24.5%
Tim Piém TV 16 thue Két qua
B Cic cong viée thwong xuyén theo MTCV & tinh thin Tén suéit danh gia quan | danh gia Y hién * | thwe hién
thai do trong (trén 5) ’ tong hop
Ngay | Tudn [Théng| Quy | Nim 10=9/4|11=10x3
1 [Cap nhap s liéu trén hé thdng ERP kip thi, chinh xéc . 40% 5|  40.0%
5 Hach .toanxke toAaD, Kiém soat tuan thi ké toan thanh toan, N 40% 4 32.0%
quy dinh vé thué
3 |Tinh thin chia sé cong viéc, sin sang hd trg dong nghiép ° 20% 1 4.0%
Cdc cong viéc thuwong xuyén theo MTCV 30% 100% 76.0% 22.8%
Tim Piém Két qua
Ty 1€ th
o Tin suét danh gi4 quan | danhgis | ° .5 "C| thye hién
C Cac du 4n va cong viéc dot xuat N hién 2
trong (trén S) tong hop
Ngay | Tuén [Thing| Quy | Nim 10=9/4]11=10x3
1 Ml‘IC d(,). hoan thanh cac nhi¢m vu dot xuat khac do Trudng o 100% 20 40.0%
phong giao
Cic dw Gn va cong viéc dpt xuit 10% 100% 40% 4.0%
Tong diém dinh gid thuc hign cong vigc 51.3%
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9. KPI ké toan vat tw

Bi¢u danh gia két qua cong viéc ca nhian
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Ky:
Ho tén: Vi tri: K& toan vt tw B{ phan: Phong TCKT
Tam FOUTIPU U, Ket qua
Két qué ky vong (muc tiéu c4 nhan) Muyc tiéu trong ky quan Ket q}{a Ty lgmthl_rc thue gién
A oA P thwe hién | hién P
Gan lién voi KPI bg phan trong tong hop
Thang| Nam | PVT 10=9/4|11=10x3
@ ) @ @ L@ [ 6] 6 | @ ® © (10) (11
1  |Giam chi phi ton kho 5 cap 10% 3.0 6.0%
2 |Giam chi phi mua hang 98 % 20% 98.0 20.0%
3 |Xay dung chuéin ning lyc ctia phong 99.0 % 20% 97.0 19.6%
4 |Hoan thanh céc bao céo, Chinh xac va dung han (98%) 98.0 % 50% 98.0 50.0%
Két qua ky vong (muc tiéu ca nhén) 60% 100.0% 45.6% 27.4%
. . . Tim Piém TV 16 thue Két qua
B Cac cong viéc thuwong xuyén theo MTCV & tinh than Tan suat danh gia quan | danh gia Y hién N tl}l,rc hién
thai do trong (trén 5) j tong hop
Ngay | Tudn [Théng| Quy | Nim 10=9/4|11=10x3
1 [Cap nhap s liéu trén hé thdng ERP kip thi, chinh xéc . 30% 5|  30.0%
2 |Quan ly vat tu hang hoa tai kho ° 40% 4 32.0%
3 |Tinh than chia sé cong viéc, sin sang hd trg ddng nghiép ° 20% 1 4.0%
4 | Thoi gian tham gia cac khoa dao tao ° 10% 4 8.0%
Cdc cong viéc thuwong xuyén theo MTCV 30% 100% 66.0% 19.8%
Tim Piém | . . Két qua
e Thn suét danh gid quan | danhgia | ¢ T e nign
C Cac du 4n va cong viéc dot xuat N hién 2
trong (trén S) tong hop
Ngay | Tuén [Thing| Quy | Nim 10=9/4]11=10x3
1 M1:IC d(f). hoén thanh c4c nhiém vu dot xuat khac do Truong o 100% 20 40.0%
phong giao
10% 100% 40% 4.0%
Tong diém dinh gid thuc hign cong vigc 51.2%
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KPI ké toan gia thanh

Bi¢u danh gia két qua cong viéc ca nhian
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Ky:
Ho tén: Vi tri: K& toan gia thanh B{ phan: Phong TCKT
Tam PO Keét qua
Két qué ky vong (muc tiéu c4 nhan) Muyc tiéu trong ky quan Ket qga Ty lguthl,rc thue zién
A oA PR thwe hi€én [  hién 2
Gan lién voi KPI bg phan trong tong hop
Thang| Nam | PVT 10=9/4|11=10x3
@ i @ ORRONEONNONNG ® © (10) 1)
1  [Xay dung chuan ning luc ctia phong 5 cap 30% 3.0 18.0%
2 |Hoan thanh cac bao céo, Chinh xac va dung han (98%) 98.0 % 70% 98.0 70.0%
Két qua ky vong (muc tiéu cd nhin) 60% 100.0% 88.0% 52.8%
TaAm DPiém . Két qua
LA oA - n . A A [ . r . .r Tyle thuc oA
B Céc cong viéc thwong xuyén theo MTCV & tinh than Tan suat danh gia quan | danh gia hien tl}uc hi¢n
thai do trong (trén 5) i tong hop
Ngay | Tuén [Thing| Quy | Nim 10=9/4[11=10x3
1 |Cép nhép sb lidu trén hé thbng ERP kip thoi, chinh xac o 20% 5|  20.0%
2 |Hach toan ké toan, Kiém sodt tuan thi ké toan gid thanh o 20% 4 16.0%
3 |Téng hop v kiém soat chi phi san xuit o 30% 5] 30.0%
4 |Tinh thin chia s¢ cong viéc, sin sang hd tro dong nghiép ° 20% 1 4.0%
5 | Thoi gian tham gia cac khoa dao tao ° 10% 4 8.0%
Cdc cong viéc thwong xuyén theo MTCV 30% 100% 78.0% 23.4%
Tim Piém | . Két qua
C Cic dur 4n va cong viée dot xuit Tin suit dnTgg guan | dinh gid v l:?étlllmc tl;l.rc hi¢n
: trong (trén 5) tong hop
Ngay | Tuén [Thing| Quy | Nim 10=9/4]11=10x3
1 M1:Ic d(f). hoan thanh c4c nhiém vu dot xudt khac do Truong o 100% 20 40.0%
phong giao
10% 100% 40% 4.0%
Tong diém danh gid thie hién cong viéc 80.2%
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11. KPI ké toan téng hop

Bi¢u danh gia két qua cong viéc ca nhan

Ky:
Ho tén: Vi tri: K& toan tong hop B{ phan: Phong TCKT
Tim % . A Két qua
A Két qua ky vong (muc tiéu c4 nhan) Muyc tiéu trong ky quan t:fet g;:a R llfiAthl'rc thye hién
' Géin lién v6i KPI b phdn trong | e MM ng hop
Thang| Nam | DVT 10=9/4|11=10x3
@ @ @ L@ [ 6] 6 | @ ® © (10) (1)
1  |Nang cao nang luc quan ly cuia phong 5 cap 20% 3.0 12.0%
2 |Xay dung chuin ning hyc ciia phong 5 cip 20% 3.0  12.0%
3 [Hoan thanh céc bao céo tai chinh, Chinh xac va diing han (98%) 5 cip 50% 3.0 30.0%
4 |Phan tich céc chi so tai chinh 98.0 % 5% 98.0 5.0%
5 |Ty & ng trén von cha so hitu 98.0 5% 98.0 5.0%
Két qua ky vong (muc tiéu cd nhin) 60% 100.0% 64.0% 38.4%
Tam Piém TV 16 thue Két qua
g | Céc cong viéc tuong xuyén theo MTCV & tinh thin Tén suét danh gia quan | danh gid yh'ién *"| thwe hign
thai d trong | (trén5) ; tong hop
Ngay | Tuin [Thang| Quy [ Nim 10=9/4[11=10x3
1 |Cap nhép sb lidu trén hé théng ERP kip thoi, chinh xéc . 5% 5 5.0%
2 |Kiém soat tuan thu chuan muc ké toan, Bao céo thué . 20% 4 16.0%
3 |Quan Iy cong ng . 15% 5 15.0%
4 Q;Jan Iy TS?D (}Aluu hmhAva v0 hinh - thuong hi¢u, phan N 10% 5 10.0%
mem, quy trinh congngh@,..,)
5  |Quan ly cong cu dung cu, thiét bi van phong ° 10% 5 10.0%
6 gc;a;:nl;)]ao cao thong ké, bao cao quan tri theo yéu cau kinh N 10% 5 10.0%
7 |Tinh thin chia sé cong viéc, sin sang hd trg ddng nghiép . 20% 1 4.0%
8  |Thoi gian tham gia cac khoa dao tao . 10% 4 8.0%
Cdc cong viéc thuwong xuyén theo MTCV 30% 100% 78.0% 23.4%
Tim Piém | . Két qua
o Thn suét danh gis quan | danhgia | ¥ ¢ Y€ e hien
C Cac du 4n va cong viéc dot xuat N hién z ’
trong (trén 5) tong hop
Ngay | Tuén [Thang| Quy | Nim 10=9/4[11=10x3
1 N}Iluc d(,). hoan thanh cac nhi¢m vu dot xuat khac do Trudng N 100% 20 40.0%
phong giao
10% 100% 40% 4.0%
Tong diém danh gid thuc hign cong vige 65.8%
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12. KPIbd phan ke toan
Muc tiéu ciia b phan Chi tiéu cu thé Tan suat Ghi chu Bién phap
theo doi
y . P . . Giam sat, kiém soat
Tang doanh thu hang ton Gia tri ton kho binh quan . N X _;
. . Nam Viéc mua hang theo tién
kho trén doanh thu/thang N
dd ban hang
. o, . Ty 1& chi phi mua hang thwc ) Kiém soat gia mua
Giam chiphimua hang 1,40 i ginh mec/muc tieu| N9 hang cda nhidu NCC
Tham gia nhirng I6p
Ty 1€ vi tri can bo quan ly . dao tao chuyén moén
dat chuan tang thém Nam chuyén sau & quan ly
Nang cao nang lwc quan ly ; y TOKT y
clia phong )
Ty 1&é nhan sw ké thira dat ; Puwa di Dao tao, huéng
chuén/ tbng sé Vi tri quan ly Quy dan nhan s ké thira
Xay dwng chuén nang lwc | 100% céc Vi tri cé chuén N3m Huén luyén dinh ky @
cua phong nang lwc dung th&i han chuyén mén nghiép wi
Mo cac khoa dao tao
Muc tiéu dao tao nhan sw | Sb ngay dao tao nhan sw Nam vé chuyén mén cho
nhan vién
13. KPI Trwéng phong ke toan
Chirc danh: K¢ toan trrémg - Truéng phong
L R 4. . Chu ky AN Sy G a2
Chi s0 danh gia dnh gia Chi tiet chi so danh gia
1. Chi s6 chuyén mén
1 |T9 % béo co tai clafibybéo Qo thué dighan, chirh xic? Quy |LOicham thoi han = 61 khong chinh xdc (phai stra

dbi lai) = 1 16i

LAi cham thoi han = 161 khong chinh x4c (phai sira

2 |Ty ¢ bao ca an tri tai chinh ndi b ndp du ? J . ~
y I€ bao cao quan tri taic noibd ndp ding han Quy dbikai) = 1 Bi
Ty 18 ké hoach tai chinh dung han (bao gdm lp mai va diéu . |L3i cham thoi han = 16i khong chinh x4c (phéi sira
3 s Quy 2. x.
chinh)? doi lai) = 1 16i
4 |T¥1& hoan thinh kiém ké ngudn von, tai san c6 dinh theo ké Qu L&i cham thoi han trong 30 ngay =1 16i; 16i chim
hoach d& ra? Y Ithoi han > 30 ngay = 2 Bi
e, , i AtaA A g A |Cén ctr vao két qua danh gi4 chéo giita cac b
5 [Ty I hai long cua khach hang ndibo ve dich vu ctia bg phén? Quy phin
6 Ty 18 cong viéc phat sinh dugc hoan thanh/tdng phat sinh duoc Thing Céch tinh = tong phat sinh hoan thanh/tbng phat

giao trong ky?

sinh duoc giao *100%

I1. Chi s6 quan Iy don vi (4p dung chung theo tiéu chi danh gia can b quén 1y cip trung, cip co s&)

II1. Chi s6 y thirc ky luat ca nhan (4p dung theo tiéu chi chung)

IV. Chi s phat trién ca nhin (4p dung theo ti¢u chi chung)
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14.

KPI Giam déc tai chinh
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KPI DPANH GIA CONG VIEC GIAM DOC TAI CHINH KE TOAN

Chtrc danh:

GIAM POC TAI CHINH KE TOAN

Pon vi:

PHONG TAI CHiNH KE TOAN

Muc tiéu cu thé

Bién phap/ Chwong trinh

Két qua mong doi

Hanh déng cu thé

Giam chi phi tén kho

Kiém soat gia tri tdn kho va ké hoach mua
hang hang thang, quy

Gia trj tén kho binh
quéan dwi 60 ty VND

Giam sat :
- Doanh thu ban hang theo K& hoach.
- Mua hang thuc té theo ké hoach

Giam chi phi mua hang

Kiém soat gia mua hang cta nhiéu NCC

Giam hon so wi gia
mua hién tai con 95%

Yéu cau PMH chon Iwa thém nhiéu NCC va
dam phan gid mua va phwong thirc thanh
toan cham hon.

So séanh gia VT, HH trén kho internet, tham
khao NCC ngéu nhién

Nang cao nang lwc quan ly
cla phong

Tham gia cac khoéa huén luyén dé bd sung
cac ky ndng mém quan ly con han ché

Tré thanh nha quan ly
hiéu qua

Tham gia khéa k§ nang thuyét trinh, K§
nang quan Iy hiéu qua, ky nang thuyét phuc
nhan vién, K§ ning sép xép cong viéc

Xay dung chuan nang lwc
cuta phong

Xay dwng cac chuan nang luc cla tirng vi
tri cong viéc

Dat chuan 100% nhan
sw

Puwa ra nhirng tiéu chuan v& ning lwc cho
tirng Vi tri, huén luyén thém cho nhan vién
chwa dat chuén

Hoan thanh cac bao céo tai
chinh, Chinh xac va dung
han (98%)

Ké hoach thu - chi (dong
tién)

Do chinh xac trong dw bao
ngan sach

Xay dung ké& hoach ngan sach that cu thé
va chi tiét

Dat 90% so Wi ké
hoach dy bao

- Puwa ra chi tiét cac khoan muc chi phi.
- Théng ké lich st cac chi phi phat sinh
qua nhirng nam qua.

- Dy doan dwa theo doanh thu ké hoach
nam 2012

Muc tiéu dao tao nhan sw

Chuan bi cac khéa dao tao, ndi bd va bén
ngoai

100% nhan sy dwoc
dao tao v& chuyén
mon

- Pao tao v& nghiép wi ké toan.
- Bao tao ky nang str dung may tinh van
phong.
- Bao tao ky nang lam viéc hiéu qua/.

Hach dinh chién lwoc V@ tai
chinh, can déi dong tién

Tim kiém thém cac ngudn tai tro von dé
chi déng can déi dong tién hang thang

Dap tng 100% yéu
c4u vdn phuc wi cho
hoat dong SXKD

- Quan hé ngan hang tét.
- Céac qily dau tw

Tinh than chia sé céng
viéc, s&n sang hd tro' déng
nghiép

Xay dwng cac quy dinh lién
guan cac phong ban

Ra soét nhirng phan hé quan ly TS, chi phi
con han ché chwa kiém soat dwoc

quan ly dwgc toan bd
TS, hang héa cla
Cong ty

- Pwa ra céc quy dinh v@ quan ly TS,
CCDC
- DBua ra céc quy dinh v@ quan ly VT, HH
- cac quy dinh quan ly tién, thu tién
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