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LOI CAM DOAN
Tac gid xin cam doan luan van nay la cong trinh nghién clru ctua tac gia va
trude d6 chua hé c6 ai nghién ciru. Céc s6 liéu dé cap trong luan vin 1 xac dang va
trung thuc. Nhitng két luan cua luin vin chua ting c6 ai céng bd trong bit ky cong

trinh nao.

Tac gia ludn van

Nguyén Thiing Long



LOI CAM ON

Dé hoan thanh luin vin nay, tic gia da nhan duoc sy huéng dan nhiét tinh cua
PGS.TS Nguyén Van Minh va sy giup d& cta can bo cong nhan vién cong ty Co
Phan Bkav. Qua ddy, tac gia xin cam on PGS.TS Nguyén Vin Minh di hudng dan,
chi bao va giup d& tac gia hoan thanh luan van t6t nghiép nay. Bong thoi tac gia
cling gui 161 cam on chan thanh dén ban giam dbc va toan thé nhan vién cong ty Co
Phan Bkav da gitip tac gia co diéu kién nam bat tong quéat chung vé tinh hinh hoat
dong va cam on da gop ¥ va gitip d& tac gia rat nhiéu trong qua trinh hoan thanh bai
luan van t6t nghiép caa minh.

Do trinh d6 va kha ning cua ban than con han ché do d6 luan van chic chan s&
gap phai nhiéu sai s6t. Kinh mong cac thay c6 gi4o trong hoi déng va thay c6 trong

khoa Quan tri kinh doanh gop y dé tac gia hoan thién luan vin hon.
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PHAN MO DAU

1. Tinh cép thiét ciia dé tai nghién ciru

Ngay nay, ngudi tiéu dung co rat it thoi gian nhung lai c6 qua nhiéu sy lua
chon; va san phém, dich vu lai rat khac biét. bung trudc mdt thi trudong mo, canh
tranh ddy du va giao thuong phat trién toan cau, nguoi tiéu dung c6 rit nhiéu loi ich
vi duoc tiép xuc véi nhidu ching loai hang hoa khac nhau. Diéu gi s& khién nguoi
tiéu dung quyét dinh nhanh chéng va tin dung lau dai, d6 chinh 14 thuong hiéu.

Trong khi cac doanh nghi€p nudc ngoai tir lau da y thic dugc vai tro vo cung
quan trong cua thuong hiéu, dd chu trong dau tu, quang b, phat trién thwong hiéu
va dd git hai duoc nhirng thanh cong to 16n thi chi vai nim gan day sau hang loat
thuong hiéu Viét Nam bi xdm pham & trong nudc cling nhu nude ngoai cac doanh
nghi¢p Viét Nam mdi nhan ra dugc vai trd quan trong cua thuong hiéu.

Bkav 1a Tap doan cong nghé hoat dong trong cac linh vuc an ninh mang, phan
mém, chinh phu dién tir, nha san xuat cac thiét bi dién tir thong minh va cung cap
dich vu dién toan ddm may (Cloud Computing). Bkav 13 1 trong 10 thuong hiéu noi
tiéng nhat Viét Nam do Hoi S¢ hitu tri tué Viét Nam binh chon, nam trong Top 10
Dich vu hoan hao do Héi Tiéu chuan & Béo vé Nguoi tiéu dung Viét Nam binh chon.

Theo két qua khao sat hang quy vé thi truong dién thoai chau A/Thai Binh
Duong cua cong ty nghién cuu thi truong IDC tai Viét Nam, nam 2014 téng lugng
dién thoai thong minh (smartphone) chiém 41% tong thi trudong dién thoai di dong
(DTDD) tai Viét Nam va du kién s& 1an at dong dién thoai phd thong (feature
phone) trong ndm 2015.

Diéu nay cho thdy, nhu ciu vé DTDD thong minh cua nguoi dan Viét Nam ngay
cang cao va gilip cho thi truong nay ngiy cang phét trién. Thuc t& cho thiy, c6 28,7
tridu chiéc DPTDD da duoc phan phdi tai thi truong Viét Nam trong nim 2014, ting
trudng 13% so voi ndm trude. Trong do, dién thoai thong minh c6 mure tdng trudng cao
nhét v6i 11,6 triéu chiée va dat toc do tang truong 13 57% so voi nam 2013.

Ngay 26/05/2015, Tap doan Coéng nghé Bkav chinh thirc ra mat san pham dién
thoai Bphone tai Trung tim Hoi nghi Qudc gia. L& ra mat ¢6 sy tham du ctia 2.000
khach moi, bao gdm cac phéng vién trong nudc va qudc té, cac ddi tac, khach hang

va nhitng ngudi yéu cong nghé tai Viét Nam. D& mot san pham mdi ra doi duogc thi



truong chdp nhin va tré nén phd bién, bén canh viéc lién tuc phat trién va hoan
thién céc tinh ning k¥ thuat, xdy dung va quang ba thuong hiéu san pham 1a hét sirc
quan trong. V&i 1y do nhu vay, tac gia chon van dé “XAY DUNG VA QUANG BA
HINH ANH SAN PHAM BPHONE CUA CONG TY CO PHAN BKAV TAI THI
TRUONG VIET NAM” ham y chinh |14 xay dung va quang ba hinh dnh thwong
hiéu san phAm Bphone tai thi truong Viét Nam 1am dé tai nghién ctru cho luin
van thac sy cua minh.

2. Tong quan cac cong trinh nghién ciru lién quan dén dé tai

2.1. Tinh hinh nghién ciu vé thwong hiéu trén thé giéi

- Thom braun (2004) “Triét Iy xdy dwng va phdt trién thwong hiéu”, nha quan tri
thuong hi¢u cua The Thinking Man, NXB Lao dong xa hdi & Alphabook. Noi dung
chinh cta cudn sach nay 1a dé cap vé van dé xay dung thuong hiéu va cach tiép can
mot cach co hé théng nhitng kinh nghi€ém va gidi han cua 1y tri khi tao dung 1én mot
thuong hiéu manh, day 1a mot tac pham hao himg va tha vi lic bay gid dé cip dén
nhiing bi quyét tao dung thuong hiéu theo phuong thirc truyén thong.

- James R. Gregry (2004) “Xdy dung thuwong hiéu manh va thanh céng”’, NXB
Thdng ké. Noi dung ciia cudn sach gi6i thiéu vé dinh nghia thuong hiéu, cach truyén
thong c6 thé gitp hodc gy hai, cach dé xay dung thwong hiéu manh va thanh cong.

- Matt Haig (2012) “Bi quyét thanh céng 100 thuong hiéu hang dau thé gi6i”,
NXB Tré. Cuén sach 1a 1 quyén cam nang doc déo va hitu ich trong giai doan hién
nay. Noi dung cta cudn sach ké vé nhirng cau chuyén di d&én thanh cong ciia nhimg
thuong hiéu xuit sic nhu: Adidas, Zippo, Cocacola, Pepsi,... Cuing véi nhitng phan
tich, nhan dinh sdu sic vé cac bi quyét dang sau nhimng thanh cong ruc rd do, truy tim
ra nhitng diém then chét gitip cho thuong hi¢u trd nén doc dao va di vao long ngudi.
Qua d6, tao dung nhitng bai hoc bd ich cho tit ca cac cong ty khac dé 4p dung thanh
cong trong viéc xay dung thuong hi¢u va kinh doanh hi¢u qua.

- Al Ries — Laura Ries (2014) “22 quy luat bat bién trong xay dung thuong
hiéu”, NXB Lao Dong — Xa Hoi. Cudn sach dem dén cho nguoi doc nhitng cau tra 101

dut khoat vé qua trinh xay dung thuong hi¢u véi nhing vi du minh hoa vé cac thuong



hiéu thanh cong nhét trén thé giéi nhu: Rolex, Volvo va Heineken. Cuén sach ciing
cung cap nhiing co hoi dé tiép can kinh nghiém va bi quyét xay dung thuong hiéu cta
nhing chuyén gia Marketing néi tiéng thé gidi.

Tuy nhién, véi thoi dai cong nghé thong tin phat trién nhu hién nay, cac cudn
sach trén tap trung vao viéc dua ra cac giai phap dé tiép cin khach hang va phat
trién thuong hiéu cho doanh nghiép minh ma chua dé cip day du dén cac cong cu
truyén thong va phat trién truyén thong thuong hiéu cta doanh nghiép.

2.2. Tinh hinh nghién ciu vé thuong hiéu trong nwéc

- GS.TS H6 buc Hung (2010), tap tri kinh té s6 125 “Marketing dia phwong
Véi viéc quang bd thwong hiéu thanh phé Hoé Chi Minh”, ndi dung noi vé cac hoat
dong quang ba thuong hiéu nham thu hut khach du lich dén vé6i thanh phd HCM.

-PGS.TS Nguyén Pong Phong (2010), tap tri kinh té& sb 120 “Xdy dung,
quang ba va bado vé thwong hiéu nong san Viét”. NOi1 dung chinh cua cong trinh nay
1a dua ra chin hoat dong dé nang cao thuong hiéu néng san cia Viét Nam.. Day 1a
chién lugc tim vi mé nham ting kim ngach xuat khau cta nudc ta.

-PGS.TS Nguyén Qudc Thinh va Nguyén Thanh Trung (2009) di xuat ban
cudbn “Thuwong hiéu véi nha quan Iy, Nha xuat ban lao dong. Cudn sach d trinh
bay nhitmg co so ly luan vé truyén thong thuong hiéu, cac cdng cu truyén thong
thuong hiéu va cac khai niém lién quan trong cudn sach da 1a nén tang cho co so Iy
luan va nghién ctu thyuc trang trong dé tai luan van. Trong luan vin cta minh, tac
gia da tiép can theo céch tiép can cua PGS.TS Nguyén Quéc Thinh va Nguyén
Thanh Trung trong cudn “Thuwong hiéu véi nha qudn 1y”.

Viét vé van dé thuong hi€u con c6 cac luan van va khoéa luén cua hoc vién cao
hoc va sinh vién cac khoa trudc cua truong Pai hoc Thuong mai nhu:

-Nguyén Thi Thu Huyén (2010) “Gidi phdp Marketing nham xdy dwng va
phat trién thwong hiéu HAPRO cua tong cong ty thwong mai Ha Néi” d& tai nay
tap trung vao cac hoat ddng Marketing nham quang ba thuong hi¢u ciia cong ty.

-Nguyén Vin Yén (2013) “Phat trién truyén thong thwong hiéu dén Led ciia
Cong ty Co phan Chu Minh Hai” & tai ndy tap trung vao cac hoat dong phat trién



va quang ba thuong hiéu san phim cua cong ty.

Van dé xay dung va quang ba hinh anh thuong hiéu san phdm di duoc
nghién ctru nhiéu, tuy nhién, dé tai “Xdy dung va qudng bd hinh danh san pham
Bphone ciia Cong ty ¢6 phan BKav tai thi trieong Viét Nam” 13 @@ tai chua duoc dé
cap, Vi Bphone 1a san pham méi dugc tung ra thi trudng chua diy mot nam va dang
gip rat nhiéu khé khan khi phai canh tranh voi cac d6i thu 16n va thuong hiéu manh
trén thi truong. Pién thoai thong minh dang 13 san pham co téc do phat trién cao tai
Viét Nam, do d6 dé tai dam bao dugce tinh thuc tién va méi mé cia no.

3. Muc tiéu nghién ctru ciia dé tai

Muc tiéu nghién ctru cua dé tai luan van 1a trén co s& nghién ctru 1y luan, danh
gia thuc trang, dé xuét dugc nhitng giai phap nham xay dung va quang ba hinh anh
thuong hiéu san pham Bphone tai thi truong Viét Nam.

T muc tiéu trén, cac nhiém vy, muc tiéu cu thé 1a;

- Hé thong héa nhitng van dé 1y ludn lién quan dén xay dung thwong hiéu,
quang ba hinh anh thuong hiéu san pham cua doanh nghiép, va cac hoat dong gidi
thiéu, quang ba nham xay dyng hinh anh san pham Bphone.

- Phan tich thyc trang hoat dong xdy dung va quang ba hinh anh thuong hi¢u
san pham Bphone tai thi truong Viét Nam.

- Pé xuat mot s6 giai phap nham xay dung va quang ba hinh anh thuong hiéu
san phém Bphone tai thi truong Viét Nam.

4. Poi twong va pham vi nghién ctru

4.1. Pbi twong nghién ciru

Dbi twong nghién cru cua dé tai 1a hinh anh thuong hiéu san pham Bphone
trong tam tri nguoi tiéu dung Viét Nam.

4.2. Pham vi nghién ctru

- Pham vi khong gian: Giéi han tai cong ty co phan Bkav v&i pham vi thi
truong Viét Nam.

- Pham vi thoi gian: Do han ché vé& mit thoi gian nghién ciru nén dé tai chi tap

trung nghién ciru trong khoang thoi gian tir ndm 2013 dén nam 2016. Pong thoi dua



ra mot s6 dé xudt nham x4y dung va quang ba hinh anh thuong hiéu san pham dinh
huéng dén nam 2020.

5. Phuong phap nghién ciru

5.1. Phwong phap thu thap dir liéu

Dua trén nhitng nghién ctru duoc viét trong cudn “Thirong hiéu véi nha qudn
ly” cia PGS.TS Nguyén Quéc Thinh va Nguyén Thanh Trung (2009), nha xut ban
lao ddng va mot sb cdng trinh khoa hoc khac.

Nhitng co so Iy luan vé truyén thong thuong hiéu, cac cong cu truyén thdng
quang ba hinh anh san pham 1am nén tang cho co s& ly luan va nghién cau thyuc
trang trong d¢ tai luan van.

Ngoai ra, tac gia con tham khao ndi dung chinh cua cudn sach “Triét Iy xdy
dung va phat trién thiwong hiéu ” Thom braun (2004), nha quan tri thuong hiéu cua
The Thinking Man, NXB Lao dong xa hoi & Alphabook. Cudn sach nay 1a dé cap
vé van dé xay dung thuong hiéu va cach tiép can mot cach c6 hé théng nhing kinh
nghiém va gidi han cua 1y tri khi tao dung 1€én mét thuong hiéu manh, day 1a mdt tac
pham hao himg va thu vi lic biy gio dé cip dén nhiing bi quyét tao dung thuong
hiéu theo phwong thic truyén thong.

+ Thu thap céc dix liéu thi cap tir cac bao mang, website uy tin va mot sé dién
dan cong nghé trong va ngoai nudc. Ngoai ra, tac gia tham khao bao céo tai chinh
cua doanh nghiép, ban ké hoach kinh doanh cua cong ty va mot sé cong trinh luan
vin vé thuong hiéu.

+ Dit lidu so cap duogc thu thap thong qua viéc tién hanh thyc hién phiéu diéu
tra va phiéu phong van. Phiéu diéu tra duoc gui cho 100 nguoi dung dé lay thém
thong tin vé mac d6 nhan dién va hinh anh san thuong hiéu pham Bphone caa Cong
ty Bkav trong tim tri ngudi tiéu dung. 100 nguoi duoc lya chon diéu tra trong d6
tuoi tir 18 dén 50 tudi dang 1am viéc va hoc tap tai Ha Noi. So di lya chon khung
tudi nay do san pham Bphone 1a san pham cong nghé, nhitng ngudi trén 50 tudi s&
khong quan tam nhiéu. 100 nguoi thudc nhiéu tang Iop khac nhau: sinh vién, cong

nhéan, nhan vién van phong, nhan vién thi truong, doanh nhan,... Ngoai ra, tac gia



con tién hanh phong van dbi véi 20 ngudi, 1a nhitng ngudi yéu thich cdng nghé,
nhitng thanh vién c6 tiéng cua cac dién dan cong nghé cd tiéng nhu tinhte.vn,
ICTNews, TechZ,... Hinh thirc phong van qua thu dién tir.
5.2 Phén tich dir liéu thu thap
Sir dung excell: dé tinh toan, phan tich cac sé liéu thong qua cac phép toan va
céc biéu do. Uu diém cia excell 1a cé thé xir Iy duoc hang loat cac phiéu diéu tra
dugc su dung dé phan tich cac s6 lidu, don gian d& thuc hién va cho két qua truc
quan hon.
Nghién ciru dinh tinh: St dung phuong phap téng hop, phan tich, dién dich.
Dua trén viéc thu thap, théng ké dir liéu sé tién hanh phan tich dé nhan biét cac
danh gi4 va dua ra cac dién giai, nhan xét tir két qua xu 1y dir liu. Dong thoi phan
tich logic gan két giita dir liéu so cap va thir cap dé 1am rd hon luan diém phan tich.
6. Két cau ciia luin viin
Ngoai phan m¢ dau, két luan, tai liéu tham khao, cac bang biéu va phu lyuc, dé
tai gdm c6 3 chuong:
Chuong 1: Mot sb van dé 1y luan co ban vé xay dung va quang ba hinh anh
thuong hiéu san phdm cua doanh nghiép.
Chuong 2: Thuc trang xay dung va quang ba hinh anh thuong hiéu san pham
Bphone ctiia Cong ty Co phan Bkav.
Chuong 3: Mot s giai phap nham hoan thién xay dung va quang ba hinh anh
thuong hiéu san phdm Bphone ctia Cong ty C6 phan Bkav tai thi trudong Viét Nam.



CHUONG 1
MOT SO VAN PE LY LUAN CO BAN VE XAY DUNG VA QUANG BA
HINH ANH THUONG HIEU SAN PHAM CUA DOANH NGHIEP

1.1. Mgt s6 khai niém co béan

1.1.1. Khdi ni¢m thwong hiéu, thwong higu sin phdm va hinh dnh thwong
higu sin phdam

D3 c6 rat nhiéu tac gia dwa ra quan diém khac nhau vé thuong hiéu nhu:

“Thuong hi¢u 1a hinh dnh, cdm xuc, thong diép tirc tho1 ma moi ngudi co6 khi
ho nghi vé mot cong ty hodc mot san pham”.

Thwong hiéu - theo dinh nghia cta to chic so hitu tri tué thé gigi (WIPO):
“Thuong hiéu 14 mot dau hiéu (hiru hinh hodc vo6 hinh) dic biét dé nhan biét mot
san pham hang hoa hay mot dich vu nao d6 duoc san xuat hay dugc cung cap bai
mot ca nhan hay mét to chirc”

Theo cubn sach “Thirong hiéu véi nha qudn Iy’ cia PGS.TS. Nguyén Qudc
Thinh va CN. Nguyén Thanh Trung thi thuat ngit thuong hiéu da duoc giai quyét
theo cac quan diém sau:

Quan diém th& nhit cho rﬁng “thuwong hi€u chinh la nhan hiéu thuwong mai
(trade mark), 1a cach noi khac cia nhan hi¢u thuong mai. Thuong hi¢u hoan toan
khong co gi Khac biét so véi nhan hiéu. Viéc nguoi ta goi nhan hiéu la thuong hiéu
chi 13 sy thich dung chir ma thdi va mudn gin nhén hiéu véi yéu t6 thi trudng, mudn
am chi rang, n6 c¢6 thé mua ban nhu nhitng hang héa khac. Nhung thuc té, theo cach
ma moi nguodi thuong nodi vé thuong hiéu thi thuat ngit ndy bao ham khong chi cac
yéu t6 c6 trong nhan hiéu ma con ca cic yéu td khac nira nhu khau hiéu (slogan),
hinh dang va sy ca bi¢t cua bao bi, am thanh...”

Quan diém thr hai cho rang “thuong hiéu 13 thuat ngit dé chi chung cho cac
d6i twong so hiru cong nghiép duoc bao ho nhu nhin hiéu hang hoa, tén thuong
mai, chi dan dia 1y va tén goi Xuét x@”. Quan diém nay hién nay dang duogc nhiéu

nguoi ung hd. Tuy nhién cling can thay rang, mot nhan hiéu c6 thé bao gom ca phan



tén goi xuét xur va chi din dia 1y va nhan hiéu c6 thé duoc xay dung trén co sé phan
phan biét trong tén thuong mai.

Trong gidi han dé tai ndy, thwong hiéu duoc tiép can theo quan diém 1a
“Thwong hiéu 1a tdp hop cdc ddau hiéu dé nhdn biét va phdn biét san pham, doanh
nghiép, la hinh twong vé san pham trong tam tri cong ching”. Thuong hiéu s& bao
gé)m ca dau hiéu truc giac va dau hiéu tri giac. Cac dau hiéu co thé 1a cac chit cai,
con s6, hinh v&, hinh tuong, sy thé hién mau sic, 4m thanh...hodc su két hop cua
cac yéu td d6; ddu hiéu cling co thé 1a su ca biét, dic sic cua bao bi va cach dong
g0i hang hoa.

C6 hai khia canh gan véi thuong hiéu: tdm 1y va trai nghiém. Trai nghiém vé
mot thuong hiéu 13 tong hop tit ca nhitng gi nguoi tiéu ding cam nhan duogc khi
tiép xtc v6i san pham mang thuong hiéu d6. Khia canh tdm ly hay hinh anh cia
mot thuong hi€u 1a mot kién tao biéu tuong duogc tao ra trong tadm tri ngudi tiéu
dung va goi 1én tat ca nhimg thong tin va trong doi gan véi san pham hoic dich vu
c6 thuong hiéu do.

Hinh anh thwong hiéu san pham

Theo Tir dién kinh doanh (businessdictionary.com), hinh dnh thwong hiéu 1a
an tuong trong tam tri cua ngudi tiéu dung vé cac thudc tinh tong thé ctia mot
thuong hiéu (bao gdm cac pham chat va thiéu sot thuc té va tudng twong). Hinh anh
thuong hiéu dugc phat trién theo thoi gian thong qua cac chién dich quang cdo voi
mot chu dé nhat quan, va duoc xac thuc thong qua kinh nghiém truc tiép cua nguoi
tiéu dung.

Hinh anh thuong hi¢u la quan diém hién tai cua khach hang vé mot thuong
hiéu. N6 c6 thé duoc dinh nghia 1a mot goi duy nhat cta hiép hoi trong tam tri ctia
khach hang muc ti€u. N6 1a mot tdp hop cac niém tin v& mot thuong hi€u cu
thé . Trong ngan han, né 1a nhitng nhan thirc cia ngudi tiéu dung vé san pham. Do
la cach thuc ma mét thuong hi€u cu thé tao vi tri trén thi truong. Hinh anh thuong
hiéu truyén tai gia tri tinh cam chi khong chi 1a mot hinh anh tinh than. Hinh anh

thuong hi€u 1a nhitng nhan vat cua mdt t6 chure, nd 1a mét sy tich iy lién lac va



quan sat boi nhitng ngudi bén ngoai vao mot td chirc. NO s& lam ndi bat sir ménh
ctia to chirc va tim nhin dén tat ca.

Céc yéu t6 chinh cua hinh anh thuwong hiéu tich cuc 1a logo ddc dao phan anh
hinh 4nh cta to chiic, slogan mo ta kinh doanh cia t6 chirc mot cach ngan gon va
thuong hiéu nhan dang hd tro cac gia tri quan trong. Hinh anh thuong hiéu la an
tugng chung trong tim tri cta ngudi tiéu ding ma duoc hinh thanh tir tat ca cac
ngudn. Ngudi tiéu dung phat trién cac hinh anh thuong hiéu khac nhau véi thuong
hi¢u. Can clr vao cac hinh anh nay, chung tao thanh hinh anh thuong hi¢u. Mgt hinh
anh duoc hinh thanh vé thuong hi¢u trén co sé cua nhan thirc chu quan cua nguoi
tiéu dung c6 vé thuong hiéu. Vi du nhu: Volvo c6 lién quan véi an toan, Toyota 12
lién két voi do tin cdy.

Y tuong dang sau hinh anh thuong hiéu 1a ngudi tiéu dung khdng chi mua san
pham/dich vu ma con 14 hinh anh gin lién v6i san pham/dich vu. Hinh anh Thuong
hiéu nén duogc tich cuc, doc dao va ngay lap ttrc. hinh anh thuong hiéu co thé duoc
taing cudng st dyng truyén thong thuwong hiéu nhu quang céo, bao bi, 15i khai
miéng, cong cu quang cao khac, ...

Hinh anh thuong hiéu phat trién va chuyén tai tinh cach ctia san pham mot
cach doc dao khac v6i hinh anh ddi thu canh tranh cua hiang. Cac hinh anh thuong
hiéu bao gdm céc nhan thirc khac nhau trong tam tri ctia ngudi tiéu ding - cac thudc
tinh, 191 ich cua céc thugc tinh. Thudc tinh thuong hiéu la cac két ndi chuc nang va
tinh than véi céc thuong hi¢u ma khéach hang c6. Ho c6 thé duoc dién giai cu thé
hodc khai quat. Loi ich 1a nhitng 1y do cho quyét dinh mua hang. C6 ba loai loi ich:
loi ich chirc niang: ban s& 1am gi tot hon (so véi nhirng ngudi khac), loi ich cam xuc:
lam thé nao dé ban lam cho toi cam thay t6t hon (so véi nhitng ngudi khac), va loi
ich hop 1y/hd tro: tai sao t6i tin ban (nhiéu hon nhitg ngudi khéc ).

Thudc tinh thuong hiéu dugc nguoi tiéu dung danh gia tong thé vé mot thuong
hi¢u. Hinh anh thuwong hi¢u da khong dugc tao ra nhung dugc ty dong hinh
thanh. Cac hinh anh thuong hiéu bao gdm 15i kéu goi ctia san pham, cach sir dung,

chuc nang, danh vong, va gia tri téng thé. Hinh anh thuong hi€u thuc sy 1a ndi dung
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thwong hiéu. Khi ngudi tiéu ding mua san pham, ho ciing dang mua hinh anh cua
nd. Hinh anh thuong hiéu 1a nhitng phan hdi khach quan va tinh than cua ngudi tiéu
dung khi ho mua mdt san phém. Hinh anh thuong hiéu tich cuc dugc vuot qua
mong doi cua khach hang. Hinh 4nh thuwong hi¢u tich cuc tang cuong uy tin va gia
tri thuong hi¢u cua mét td churc.

Toém lai, "hinh anh thuong hiéu" 1a chiét xuat thuan cua khach hang tir thuong hiéu.

1.1.2. Cdc yéu té ciu thanh thwong hiéu

Tén thuwong hiéu

Tén thuong hiéu 1 thanh td co ban vi nd 1a yéu té chinh x4c hodc 1a lién hé
chinh cua san pham mot cach co dong va tinh té. Tén goi 12 4n twong dau tién veé
mot doanh nghiép hay mot loai san pham, dich vu trong nhan thtc cia ngudi tiéu
ding. Vi thé, tén nhin hiéu 1a mot yéu té quan trong thé hién kha niang phan biét
clia nguoi tiéu dung khi da nghe hodc nhin thay nhan hiéu va ciing 1 yéu té co ban
goi nhé san pham/dich vy trong nhing tinh hudng mua hang.

Quy tic dé lya chon thanh t6 tén thuong hiéu la: dé nhd, c6 y nghia, dé chuyén
d6i, gay 4n tuong, dap tng yéu cau bao hd.

Logo

Logo 14 thanh t6 d6 hoa cua thuong hiéu gop phan quan trong trong nhan thirc
ctia khach hang vé thuong hiéu. Cling véi tén goi, logo 1a cach gidi thiéu bang hinh
anh vé cong ty. Logo triru tuong, doc dao va dé nhan biét hon so voi tén thuong
hiéu, nhung ciing tiém 4n nguy co khach hang khong hiéu logo c6 ¥ nghia gi, lién
hé gi néu khong dugc giai thich thong qua chuong trinh tiép thi hd tro.

Yéu cau d6i véi mot logo: co y nghia vin héa dic thu, d& hiéu va phai dam
bao tinh can doi va hai hoa .

Khdéu hiéu (Slogan)

Khéu hiéu 12 mot doan ngén thong tin mo ta hodc thuyét phuc vé thuong hi¢u
theo mot cach nao do.

Céc yéu cau ddi véi Slogan: thé hién dugc nhitng dic tinh va loi ich cha yéu

ctia san pham dich vu, phéi an twong va tao nén su khac biét va dé nho.
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Céc thanh t6 khéc

- Bao bi: bao bi khong chi c6 tic dung bao vé va gidi thiéu san pham ma no
con chtra dung rat nhidu nhan té tac dong dén khach hang va viéc quyét dinh lva
chon mua hang ctia ho. Bao bi 1a yéu t6 quan trong gitip cho nguoi tiéu dung nhan
san pham trong vo sb cac san pham cung loai. Bao bi ciing 14 yéu t§ quan trong céu
thanh thuong hi¢u.

- Am thanh: N6 ciing c¢6 kha nang 1am cho ngudi tiéu dung nhan biét ra hang
hoa, gitip phan biét duoc ngudn gde san xuat khac nhau ciia cac san pham cung loai,
ngay ca khi nguoi tiéu dung chua nhin thay hang hoa.

- Mui vi: chua thuc su phat trién manh mé& nhu nhan hiéu am thanh, khong dat
hiéu qua cao nhu hinh dnh hay am thanh giip nguoi ti€u dung phan bi¢t va nhan
thay san pham quen ding.

Céc yéu t6 vo hinh: Cac yéu t6 vo hinh cia thuong hiéu 1a su trai nghiém cua
ngudi tiéu dung vé tong hop cac yéu t6 hiru hinh d6 thong qua cac tac nghiép nhim
dua san pham dén voi nguoi tidu ding va gin b véi nguoi tiéu dung, nhu chat
lugng san phém, dich vu khach hang, van héa kinh doanh.

1.1.3. Vai tro cua thwong hiéu

Hién nay, mét loai san pham nhung lai ¢6 rat nhiéu nha san xuat déu cung cap
loai san pham d6, dé khach hang biét dén duoc tén san pham cia minh va tim mua
san pham cua minh khdng phai 1a mot diéu don gian. Chinh vi vay, thuong hiéu c6
vai trd quan trong khéng chi riéng véi doanh nghiép ma ngay ca dbi véi nguoi tiéu
ding. Véi timg d6i tugng khac nhau, thuong hiéu lai c6 mét vai tro khac nhau. C6
thé phan dinh vai trd cta thuong hiéu di theo timg ddi tuong: vai trd véi ngudi tiéu
dung va vai tro vai doanh nghiép.

Vai tro cia thuwong hiéu déi Vi ngueoi tidu dung

Thuong hiéu mang dén cho ngudi tiéu ding d6 1a biét dugce xuat xir hang hoa.
Boi mot diéu rat quan trong ddi voi ngudi tiéu dung 1a biét duoc xuit xtr ciia hang
hoa, dic biét 1a hang thuc pham va d6 udng hodc nhimng hang hoa mang dic trung

vé chit luong, uy tin cling nhu danh tiéng cia mot ving 1anh thd. Vi vy, doanh
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nghiép ddy manh viéc truyén thong thuong hiéu sé thuan loi cho ngudi tiéu dung dé
c6 thé biét duoc nhitng thong tin vé xut xr mot cach dé dang.

Mot san pham cé thuong hiéu s& giup ngudi tiéu ding yén tdm hon vé chat
lwong, dic biét nguoi tiéu dung sé& dé dang tim kiém thong tin vé& san phim va
khong mat thoi gian tim hiéu va kiém chung nira. Diéu d6 sé 1am cho nguoi tiéu
dung nhanh chéng di dén quyét dinh mua hang ma khéng can phai din do, so sanh
v6i cac san pham khac. Nhu vdy, thuong hiéu con gitip cho nguoi tiéu dung tiét
kiém thoi gian vé tim kiém thong tin.

Khang dinh gia tri ban than cling 1a mot loi ich ma nhiéu nguoi tidu ding
hudng t6i. Cuing véi sy phat trién ciia nén kinh té, ngdy cang nhiéu c4 nhan c6 nhu
cau khéng dinh gia tri ban than manh mé&. Do d6, mdt thuong hiéu manh thudong
mang trong minh mot phong cach nhét dinh bang cach thuyét phuc ngudi tiéu ding
rang minh nhu thé. Chinh vi hiéu duoc nhu cdu cua ngudi tiéu ding nhu vy ma
mot thuong hiéu manh s& gitp nguoi tiéu dung khang dinh duoc gia tri ban than.

Va cubi cling, giam rui ro trong tiéu thu 1a mot loi ich nita ma nguoi tiéu dung
¢6 duogc khi dung hang hoa c6 gan thuong hiéu. Loi ich nay chinh 1a két qua tat yéu
ctia nhitng lgi ich trén, khi nguoi tiéu dung tiét kiém duoc thoi gian, tién ciia ma
van ¢6 dugc cic thong tin vé xuat xr hang hoa va yén tdm vé chét luong, vi vay
giam rui ro trong tiéu thy cho nguoi tiéu dung.

Vai tro ciia thieong hiéu doi véi doanh nghiép

Thuong hiéu tao dung hinh anh doanh nghiép va san pham trong tam tri nguoi
tiéu dung. D6 1a mot vai trd hét sic quan trong dbi voi doanh nghiép ma thuong
hiéu dem lai. Nguoi tiéu dung s€ tiéu dung hang hda c6 thuong hiéu, ¢6 hinh anh
quen thudc. Nhu vay co nghia 1a, thuong hiéu nao da dinh vi trong tam tri khach
hang thi s¢ dugc khach hang nhanh chong lya chon. Vi vay, doanh nghiép sé duy tri
dugc nhan thic cao vé san pham caa minh.

Thuong hiéu nhu mot 10i cam két giita doanh nghiép va khach hang. Khi
doanh nghiép 1am dung nhitng gi da hira v6i khach hang, phat trién thuong hiéu s&
tao dung uy tin ciia doanh nghiép dbi véi nguoi tidu dung, tao ra sy tin tuéng cia

nguoi tidu dung ddi véi hang hoa cia doanh nghiép va ngay ca ban than doanh
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nghiép. Diéu nay con c6 thé duoc dung nhu mot don bay cho cic san phim méi
tung ra thi truong cua doanh nghiép.

Thuong hi¢u nham phan doan thi treong. That ra, thwong hi¢u khong truc tiép
phan doan thi truong ma chinh qué trinh phan doan thi truong di doi hoi can cé
thuong hiéu phd hop cho ting phan doan dé dinh hinh mot gia tri ca nhan nao do
ctia ngudi tiéu dung. Thong qua thuwong hiéu dé nhan biét cac phan doan thi truong.
Thuong hiéu gop phan dinh hinh rd nét hon cho mdi phan khic thi truong.

Thuong hiéu tao nén su khéc biét trong qué trinh phat trién san pham. Xuat
phat tir nhitng dinh vi khac nhau cho tirng loai hang héa véi nhitng thuong hiéu
khac nhau, qua trinh phat trién cua san pham ciing s& duoc khic sau trong tam tri
nguoi tiéu ding. Khi d6, mot dong san pham mang mét ca tinh riéng cé thé co
nhitng san pham ca biét riéng, thé hién sac thai phong pht cia dong san pham do.

Thuong hiéu mang lai nhitng loi ich cho doanh nghiép. D6 1a ¢o thé ting duoc
lgi nhuan nho ¢6 thuong hiéu manh. Vi dugc nguoi ti€u dung tin tudng, nén hang
hoa ctia doanh nghiép s& dé ban hon, it bi xét nét hon; trong nhiéu trudng hop, hang
hoa c6 thé s& ban duoc gia cao hon do chinh uy tin ciia doanh nghiép va cua thuong
hiéu hang hoa. Hon nira, vi da tao duoc Su tin tuong cua khach hang nén ho ciing
trung thanh véi san pham st dung thwong hiéu hon, do dé kéo dai chu ky kinh
doanh ddi véi nhiing san pham sir dung thuong hiéu.

Thu hut ddu tu, tao méi trudng thuan lgi hon trong kinh doanh cho doanh
nghiép. Bai khi di c6 dugc thuong hiéu ndi tiéng, cac nha dau tu s& khdng ngan
ngai khi dau tu vao doanh nghi¢, nha cung cap cua doanh nghiép ciing sé& san sang
hop tac kinh doanh cung cap nguyén liéu va hang héa cho doanh nghiép. Nhu vay,
moi hop dong caa doanh nghiép s& duoc ky mot cach dé dang hon nén tao diéu kién
thuan lgi cho doanh nghiép trong kinh doanh, gép phan giam gia thanh san pham va
néng cao strc canh tranh cua hang hoa.

Dinh vi thuong hi¢u

Theo P. Kotler dinh vi thuong hiéu la tap hop cac hoat dong nham tao ra cho
san pham va thuong hiéu san phadm mot vi tri xac dinh (so voi ddi thu canh tranh)

trong tam tri cia khach hang.
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Muc tiéu cua dinh vi la tao cho thuong hi¢u mot hinh anh riéng trong tuong
quan voi ddi tha canh tranh, vi vay moi san phém, du & hinh thirc nao, cling phai co
ban sic riéng cua minh. Con dudng dinh vi ciia mdi thuong hiéu c6 thé khac nhau
tiy thudc chién lugc cua ting doanh nghiép, tuy nhién phuong tién chung duoc st
dung 14 vii khi truyén thong quang céo.

O Viét Nam, mot sd thuong hiéu cling da tao duogc c4 tinh, xay dung cho minh
hinh anh riéng (nhu ca phé Trung Nguyén) nhung ty 1€ di theo hudng nay con qua
it, da s van quang cao dan trai, chua tap trung vao sy khac biét can nhan manh.
Nguyén nhan chinh 13 hau hét doanh nghiép chua c6 mot chién liwoc dinh vi bai ban,
khong tim ra tiéu chi tao hinh anh ndi bat ctia minh. Bén canh d6 1 quy luat ”tam ly
dam dong”, tic 1a xu huéng xdy dung thuong hiéu va tién hanh quang cdo giéng
nhau, tan dung anh hudng cua cac dbi thu khac dé phuc vu muc ti€u ban hang.
Chién thuat d6 c6 thé thanh cong vé mat doanh sé & giai doan dau nhung vé l1au dai
s€ khong c6 g1 cho hinh anh thuong hiéu.

Nhitng phwong an dinh vi thuong hiéu

Khong c6 cong ty nao tdt vé moi thir. Ngudn tai chinh ciia cac cong ty 1a c6
han va ho can phai quyét dinh s& phai tap trung vao dau. Nhitng phuong an sau ddy
c6 thé giup cho cac doanh nghiép tim ra mot dinh vi gia tri cho minh.

- Dinh vi tinh chat: Cong ty dinh vi ban than minh dya vao mét sb tinh chat
hoic dic diém riéng. Mot cong ty bia khang dinh rang ho 1a nha san xuat bia lau doi
nhat. Mot khach san ty mé ta minh 13 khach san cao nhit thanh phé. Dinh vi dua
vao dic diém thuong 1a su Iva chon yéu ot vi ban than n6 khong néi 1én lgi ich gi
cho khéch hang.

- Dbinh vi loi ich: San phém htra hen mot loi ich cu thé,, Tide noi rﬁng bot
giat cia minh giat sach hon,, Volvo néi 6-t6 cua minh an toan hon. Céc nha
marketing chil yéu dung dinh vi loi ich dé marketing.

- Dinh vi 4p dung/str dung: San pham duoc dinh vi 1a thir tt nhat khi ap
dung trong hoan canh nao d6. Nhu nike néi rang mot loai gidy thé thao ctia cong ty

12 loai diing tot nhat dé chay toc d6 va mot loai khac dung t6t nhat dé choi bong r6.
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- Dinh vi ngudi st dung: San pham duge dinh vi théng qua nhom ngudi st
dung muc tiéu. Hang mdy vi tinh Apple mo ta céc loai mdy tinh va phan mém cua
minh 13 dung t6t nhat cho cac nha thiét ké dd hoa. Hing Sun Microsystems mo ta
cac loai mdy tinh tram dung t6t nhat cho céac k¥ su thiét ké.

- Dinh vi d6i thu canh tranh: San phélm no6i 1én tinh vu viét hay sy khéc biét
clia nd so voi san pham cua dbi thu canh tranh. Hang cho thué xe Avis tu mo ta
minh 12 mét cong ty “cd gang nhiéu hon” (4m chi so véi ddi thii canh tranh Hertz);
hang 7 UP ty goi minh 14 Uncola (khong c6 vi Cola).

- Dinh vi ching loai: Cong ty c6 thé ty mé ta 13 nguoi dan dau chung loai
san pham. Kodak c6 nghia 1a phim,, Xerox c6 nghia 1a may Photocopy.

- Pinh vi chét lugng/ gid ca: San phém duoc dinh vi véi mic d6 chét lugng
va gi4 ca nhat dinh. Nudc hoa Chane 1a sé 5 dugc dinh vi 13 loai nudc hoa c6 chat
lugng hao hang va gia cao. Hé thong nha hang Taco Bell dai dién cho tacos (viét tat
tir Total Automation of Company Operation - hé théng hoat dong ty dong toan bo)
tirc dem lai gia tri xng ddng nhat v4i dong tién ciia khach hang bo ra.

1.1.4. Khdi ni¢m xdy dung va quéing bd hinh dnh thwong hiéu sin pham

a. Xay dung thwong hiéu san pham

Xay dung thuong hiéu 1 dé ra va giy dung duoc nhitng trong doi gin voi trai
nghiém thuong hiéu, tao ra dugc an twong rang thuong hiéu d6 gan véi mot san phim
hodc dich vu véi nhitng chat lugng hodc dic tinh nhat dinh khién san pham/dich vu
d6 trd nén doc déo hodc duy nhat. Vi thé thuong hiéu 1a mot trong nhitng thanh t6 co
gi4 tri nhét trong chu dé quang céo, vi nd cho thay nha san xuét co6 thé dem lai gi cho
thi truong. Nghé thuat tao ra va duy tri thuong hi¢u dugc goi chung la quan ly thuong
hi€u. DPinh hudng toan bd cac khau cua qua trinh san xuat nhim vao phuc vu thuong
hiéu chinh 13 tiép can thi trudng theo 16i 16ng ghép tong thé.

Néu biét quan 1y thuong hiéu mot cach than trong, cung vdi mot chién dich
quéang c4o thong minh, co thé thuyét phuc dugc khach hang tra gia cao hon rat nhiéu
gia thanh san phélm. Do 1a khai niém tao ra gia tri. D6 1a cach thure van dung hinh anh

cta san pham lam sao dé nguoi ti€u dung thay dugc rang san tham doé xung dang véi


https://vi.wikipedia.org/w/index.php?title=Qu%E1%BA%A3n_l%C3%BD_th%C6%B0%C6%A1ng_hi%E1%BB%87u&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Qu%E1%BA%A3n_l%C3%BD_th%C6%B0%C6%A1ng_hi%E1%BB%87u&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Ti%E1%BA%BFp_c%E1%BA%ADn_th%E1%BB%8B_tr%C6%B0%E1%BB%9Dng_theo_l%E1%BB%91i_l%E1%BB%93ng_gh%C3%A9p_t%E1%BB%95ng_th%E1%BB%83&action=edit&redlink=1
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gi4 tri ma nha quang cdo mudn ngudi tiéu dung thira nhan, chir khong phai 13 gia tri
hop 1y ctia gi4 thanh san pham (nguyén liéu, cong, chuyén chd, v.v.).

Nhung gia tri ciia thwong hiéu khong chi 1a con sé chénh 1éch giita gia ban va
gia thanh. N6 14 tong hop nhitng pham chat cta san pham ddi véi ngudi tiéu dung.
C6 rat nhiéu gia tri phi vat thé trong lam an chtr khong chi 14 nhitng gi thé hién duoc
trong bang hach toan: ky ning ciia mot ngudi cong nhan lanh nghé, timg loai, timg
kiéu, timg cach 1am khac nhau, v.v. D6 1a nhimg gia tri kho c6 thé hach toan duoc,
va nhiing ngudi mang nhiing tri thitc va k¥ ning nhu thé can dugc cong ty tran
trong va giir lai, vi sy khac biét ma ho mang lai 1a khong thé so sanh dugc. Doanh
nghiép nao khong nhin nhan ra va khong biét duy tri nhiing tai san quy nhu vay déu
¢6 thé chiu sy that bai nang né.

Mot thuong hi€u dugc thira nhan rong rai trén thi truong tuc la da dat duoc su
khéng dinh thuong hiéu. Pén mot lac nao d6 mot thuong hiéu dugc thira nhan thu
hat dugce dong ddo ngudi tidu dung trén thi trudng, né co thé bit dau nhuong quyén
thuong hi¢u.

Nguoi tiéu dung thuong tim kiém trong nhitng san pham hoic dich vu ¢
thuong hiéu nhitng khia canh gié tri gia ting, vi chung cho thiy mot pham chat hoic
tinh cach hap dan nao d6. Tir goc d6 cua nha sé hiru thuong hiéu, cac san pham va
dich vu c6 thuong hiéu bao gid ciing ban duoc gia cao hon. Khi ¢6 hai san pham
tuong ty nhu nhau, nhung c6 mot san pham cé thwong hiéu con mot san pham
khong cd thuong hiéu, ngudi tiéu dung thuong chon san pham cé thuong hiéu va
dat tién hon dua trén chat lugng gan véi uy tin ciia thuong hiéu do.

b. Qudng bd va phat trién qudng bd

Trong dé tai nay khai niém quang ba thwong hiéu 1a: “Qudng bd thwong hiéu
la mét hé thong tic nghiép, cdc twong tic giita doanh nghiép la chii s¢ hitu voi
khdch hang va thi truwong nham muc tiéu gia ting khda nang biét dén ciia thwong
hiéu toi khach hang”

Phat trién quang ba thuong hiéu dugc hiéu 1a nhitng diéu chinh tong hop céac

hoat dong nham gia ting hinh anh thwong hiéu trong tam tri khach hang thong qua


https://vi.wikipedia.org/w/index.php?title=Gi%C3%A1_th%C3%A0nh_s%E1%BA%A3n_ph%E1%BA%A9m&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Nh%C6%B0%E1%BB%A3ng_quy%E1%BB%81n_th%C6%B0%C6%A1ng_hi%E1%BB%87u&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Nh%C6%B0%E1%BB%A3ng_quy%E1%BB%81n_th%C6%B0%C6%A1ng_hi%E1%BB%87u&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Gi%C3%A1_tr%E1%BB%8B_gia_t%C4%83ng&action=edit&redlink=1
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viéc ting cudng cac hoat dong truyén thong va mé rong thuong hiéu doanh nghiép.

Phét trién quang ba thuong hiéu gitip doanh nghiép dinh vi duoc hinh anh
thuong hi¢u ctia minh trong tam tri khach hang, gip cic doanh nghiép tré nén
chuyén nghiép hon, sang tao hon va phat trién nhanh hon.

Nhu vay noi dén phat trién quang ba thuwong hiéu muc tiéu chinh 1a dé: gia
tang hinh anh thuong hi¢u doanh nghiép t&1 khach hang.

c. Co s¢ dé danh gia hiéu qud ciia mét chwong trinh qudng bd

Pé danh gia sy hiéu qua cua chién dich quang cdo, ¢ thé theo ddi tinh hinh
ban hang, cac khach hang mdi, cic yéu cau cho biét thong tin, cac cudc hoi hang
qua dién thoai, tinh hinh ban 1¢ tai cac ctra hang, tinh hinh truy cdp website gidi
thiéu va tinh hinh mua hang héa truc tuyén.

Thi nhat c¢6 thé dua vao khach hang, xem s6 nguoi biét dén, ghé tham cong ty,
tham website clia cong ty co tang 1én hay khong ? C6 thé ghi nhan tinh hinh béan 1¢
bang cach dém sb nguoi vao thim website thong qua mot s6 cong cu hd trg dém sd
ngudi truy cap truc tiép vao web, sd nhap chudt qua link.

Thi hai 14 dé y xem tinh hinh ban hang c6 duogc cai thién sau quang ba khong.
Luong don hang nhén dugc c6 tang 1én hay khong. Hay so sdnh tinh hinh doanh
thu, luong don hang trudce, sau qua trinh quang ba.

Thir ba nita 1a xem luong khach hang phan héi trudc, trong va sau qua trinh
quang ba, ting 1én hodc giam di. Dung phiéu diéu tra khao xét mtrc d6 nhan biét cta
khach hang vé cong ty, san pham kinh doanh cua cong ty. Ho biét dén cong viéc
kinh doanh ciia cong ty, thuong hiéu cia cong ty tir nguon tin nao.

1.2. Ni dung xAy dung va quang ba hinh dnh thwong hiéu sin pham cia
doanh nghiép

1.2.1. Xay dung hinh dnh thuwong hi¢u sin phim ciia doanh nghi¢p

Vi thuong hiéu 1a “phan hon” ctia nhan hiéu, 1a uy tin va hinh anh ctia Doanh
nghiép trong tdm tri Nguoi tiéu ding nén ngay ca khi doanh nghiép di c6 day du
logo, tén goi, dd ding ky quyén so hitu tri tué, dugc phap luat cong nhan va bao

ho... thi cling chua thé khang dinh Doanh nghiép da c6 thuong hiéu.
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Trén thuc té, cac thuong hiéu thanh cong thudng 13 nhimng thuong hiéu mang
lai nhiéu cam xtc, c6 tinh cach riéng, c¢o hinh tugng dac trung va dugc chuyén tai
cung v&i thong di¢p phu hop.

Dé xiy dung hinh anh thwong hiéu cho mot san phadm hay cho doanh nghiép
déu phai di theo cac budc co ban nhu sau:

B1: Nghién ctru cac gia tri nén tang, tap trung vao viéc lya chon cac lgi thé so
sanh cta Doanh nghiép/san phadm/thuong hiéu. Str dung cac coéng cu phd bién:
SWOT, cac mo hinh san phém, dinh vi canh tranh, chudi gia tri...

B2: Moi trudng canh tranh. Nghién ctru d6i thi va cac co hoi trén thi truong.
Tim céc 16 hong cua thi trudng, diém yéu cua dbi thi va Concept truyén thong cua
d6i thu tir cac phan tich SWOT ddi thu, trai nghiém san pham canh tranh...

B3: Nghién ctru khach hang va cdng ching muc tiéu.

B4: Xay dung st m¢nh va tam nhin thuong hi¢u. Thuong hi¢u dai dién cho
diéu gi, loi ich dem lai cho khach hang, khéac biét ctia thuong hiéu va diém duy nhat
ma thuong hiéu s hitu so v6i ddi thi. ..

B5: Xay dung hé thng gia trj cot 15i.

B6: C4 biét hoa/ ca nhan hoa thuong hiéu bang cac hé thong gia tri cam tinh, tinh
cach va hinh mau cho thuong hiéu. Xay dung hinh anh nhan di¢n cho thuong hiéu.

B7: X4y dyng cdu tric thuong hiéu va xac dinh moé hinh kinh doanh canh
tranh cho thuong hiéu.

B8: Vin hoa thuong hiéu. Néu nhu tinh cach thuong hiéu 12 ndi ham va phong
cach (dac diém cam tinh va nhan dién) la su thé hién ra bén ngoai cac gia tri ndi
ham cua thuong hiéu, thi Gia tri c¢dt 161 va Vian hoa thuong hi€u cling c6 vai tro, vi
tri twong tu. Trong khi gia tri ¢t 161 dem lai sttc manh tiém an cho thuong hiéu thi
van hoa gitp thuong hi¢u tao nén hinh anh dac trung va khac biét manh mé cho to
chtrc. Vin hoa cua thuong hiéu duoc cau thanh bai 2 yéu t6: Gia trj cbt 161 va Mo
hinh kinh doanh.

B9: Lich st hoa thuong hi€u va tai san thuong hiéu.

B10: Xay dung 16i hira thuong hiéu. La 10i cam két cua thwong hiéu d6i véi

khach hang bao gom 2 phan: tuyén b va thuc thi.
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1.2.2. Qudng bd hinh anh thwong hiéu sin pham ciia doanh nghiép

1.2.2.1. Quang bd hinh anh thwong hiéu san phdm qua cdc cong cu qudang cdo

Quang c4o 13 hinh thirc tuyén truyén, giéi thiéu thong tin vé san pham, dich
vy, ¢6ng ty hay y tuong. Quang cao 13 hoat dong truyén thong phi truc tiép giira
ngudi v6i ngudi ma trong d6 ngudi mudn truyén thong phai tra tién cho cac phuong
tién truyén thong dai chung dé dua thong tin dén thuyét phuc hay tac dong dén
ngudi nhan thong tin. Quang cdo bao gdm céc hinh thirc nhur:

e Quang c4o truyén thong

Quang c4o trén cac phuong tién truyén théng nhu: tivi, radio, bao, tap chi...
nham dua cac thong tin vé san pham dén v4i khach hang mot cach chi tiét va nhanh
chéng nhat.

Quang cdo tryc tiép: Dung thu tin qua buu dién, dién thoai, to roi, gui
cataloge, hang hoa qua buu di¢n... Hinh thirc nay kha hi€u qua vi thong tin dugc
truyén tai tric tiép dén khach hang muc tiéu, ‘dang dbi tuong va dung nhu cau.

Quang cdo phan phdi: Str dung biang ron, pano, ap phic, cac phuong tién giao
thong nhu xe bus, xe lam... , bang dén dién tu. Cac phuong tién nay cho phép khai
thac t6i da cac loai kich c&, hinh dang khac nhau danh cho quang cdo. Nhung stic
thu hat voi1 nguoi nhén tin s€ kém.

Quang céo tai diém ban: Dung nguoi giao hang tai cac khu thwong mai, tin
dung céc 16i di, quay ké, b tri am thanh, tivi, video, hodc phuong tién truyén thong
ngay tai ctia hang dé tac dong truc tiép ddi v6i ngudi mua.

e Quang cao truc tuyén

Mot s hinh thirc quang céo truc tuyén dang duoc st dung nhu khach hang
quang céo c6 thé chon cac cach tra phi cho cac nha cung cp dich vy, thong thuong
1a cac trang tim kiém (search engine), cac trang web c6 lugng ngudi truy cip cao
hoic nhim dén khach hang truy cap dic thu. Quang céo théng qua E-mail
marketing, dich vu cung cap thong tin RSS dé phan phdi thong tin téi nguoi st
dung. Bat cac logo hoac banner trén trang web c6 dong nguoi truy cap, dat quang

c4o bang chir c6 duong dan dén dia chi trang web hodc san pham, dich vu (Text


http://vi.wikipedia.org/wiki/S%E1%BA%A3n_ph%E1%BA%A9m
http://vi.wikipedia.org/wiki/D%E1%BB%8Bch_v%E1%BB%A5
http://vi.wikipedia.org/wiki/D%E1%BB%8Bch_v%E1%BB%A5
http://vi.wikipedia.org/wiki/C%C3%B4ng_ty
http://vi.wikipedia.org/w/index.php?title=%C3%9D_t%C6%B0%E1%BB%9Fng&action=edit&redlink=1
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link). Quang cdo véi tir khoa, quang cdo tra theo nhip chudt cua khach hang, va
quang cao theo hinh thirc Rich Media/video.

1.2.2.2. Quang bd hinh anh thiwong hiéu san pham qua cdc céng cu PR

Quan hé cong chung (PR) 1a mot hé thdng cac nguyén tic va cac hoat dong co
lién hé mot cach hitu co, nhit quan nham tao dung mot hinh anh, mot 4n tuong, mot
quan ni€ém nhan dinh hodc moét sy tin cdy nao d6. Cac cong cu PR gff)m:

PR trong mdi trudng truyén thong

Khai thac cac sy kién van héa, Am nhac, thé thao, x3 hoi,...dé phé bién thuong
hiéu dué6i dang truc tiép tham gia hodc tai tro cho d6i twong tham gia.

Céc hoat dong cong dong nhu tham gia cac cudc quyén gop ung hd cac nan
nhan bao 1{i, nguoi ngheo...

T6 chirc hoi cho trién 1am dé cung cap cho cac ddi tic cling nhu khach hang
co hoi tiép can san phém thuc cua doanh nghié€p. Tham du héi cho trién 1am cling la
co hoi dé giap g& cac ddi tac dén thim quan hoi chg dang c6 nhu cau tim kiém co
hoi hop tac kinh doanh, ddng thoi co thé nhan biét cac d6i thu canh tranh va hoc hoi
vé thiét ké cac san pham mang dic tinh médi. Viéc to chuc trién 1dm doi hoi can phai
chuan bi k¥ cang cho cac hoat dong hau can trude khi trung bay.

PR trong mdi truong truc tuyén

Xay dung website, noi dung website ctia doanh nghiép: Website nhu 13 cudn
sach dé cung cap thong tin ciia doanh nghiép. Can xay dung website tién 1¢i, giao
dién ua nhin, nhiéu céng cy quan 1y ndi dung, quang 1y tim kiém, quan 1y banner,
Upload file....

Xay dung cong dong dién tir: Xay dung thong qua chatroom, cac nhom thao ludn,
cac forum dién dan, blog. .. dé quang b4 hinh anh thuong hiéu dién tir ctia cong ty.

Tao cac su kién truc myén, cac thong tin ndi bat vé san phém, cong nghé, cac su
kién giam gi4, khuyén mai. ..

1.2.2.3. Qudng bd hinh anh thirong hiéu san pham qua marketing truec tiép

Marketing truc tiép dé chuyén tai thong tin dén ting dbi twong khach hang.
Marketing truc tiép dugc dinh nghia 13 tit ca cac hoat dong truyén thong truc tiép

dén ngudi nhan 13 khach hang hodc doanh nghiép ma duoc sir dung dé nhan duoc
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nhirg phan tmg dap lai dudi hinh thitc don dit hang (dit hang truc tiép), 101 yéu
cau cung cdp thém thong tin (cdp 1anh dao) hoic mot cudc dén tham gian hang hay
nhitng dia diém khéc cua doanh nghiép nham muc dich mua mét hodc nhiéu san
phém, dich vu dac thu cua doanh nghiép.

Muc ti€u cua marketing dién tir truc tiép: Tao ra nhan thirc vé thuong hi¢u, gia
tang dbi thoai thuong hiéu, thuyét phuc quyét dinh mua, muyc tiéu hanh dong dé duy
tri long trung thanh.

Marketing dién tir bao gdm cac k¥ thuat nhu: Email marketing lan truyén,
SMS, cac chuong trinh quang cédo qua banner , lién két banner.

1.2.2.4. Qudng bad hinh anh thwong hiéu san phdm qua xiic tién ban

Xtc tién ban 1a hinh thirc khuyén khich ngan han dudi hoat dong ting qua
hoic ting tién, gitp ddy nhanh qua trinh dua san pham tir nha san xuét toi tay ngudi
tiéu dung; dong thoi gitp ting nhanh tbc do dua hinh anh thuong hiéu doanh nghiép
té1 nguoi tieu dung.

Muc tiéu cta xtc tién ban dién tir: d6 1a nhanh chéng dinh vi hinh anh doanh
nghiép trong tam tri nguoi tiéu dung, khuyén khich ngudi tiéu ding tiéu dung nhiéu
hang hon, mua véi s6 lugng 16n hon va mé ra nhiig khach hang mai.

Cong cu xuc tién ban dién tir: nhom cong cu tao nén loi ich kinh té truc tiép
thuc day nguoi tiéu dung bao gom: phat coupon, ha gia, san pham mau, cac chuong
trinh khuyén mai khac nhu thi dua co thuong va giai thuong (mién phi hodc véi
murc gia thap). Trong sé d6, phat coupon, mau hang va thi dua c6 thuéng duge st
dung rong réi trén internet. Xuc tién ban 1a nhimg ndi dung trén cac banner quang
c4o phd bién va ciling rat c6 ich cho viéc kéo ngudi stir dung dén véi cac trang web,
giit ho & lai d6 1au hon va thuyét phuc ho quay tré lai trang web.

a. Noi dung va qud trinh quang ba thuong hiéu cua doanh nghiép

- Noi dung quang ba thuong hi¢u

Xéc dinh khach hang muc tiéu: Khach hang muc tiéu 1a yéu té dau tién can
xac dinh khi xdy dung chuong trinh quang ba thuong hi¢u. Khach hang muc tiéu co
thé 1a cac khach hang hién cé caa cong ty, c6 thé Ia cac khach hang tiém ning cua

cong ty.
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NGi cach khac, hiéu rd khach hang muc tiéu 1a cin ctr dé dua ra cac quyét dinh
can thuc hién cac budc sau:

Budéc 1: Phan tich hinh anh vé& doanh nghiép trong nhan thic cua khéch hang
nhim danh gi4 hinh anh hién tai caa cong ty, hinh anh cua san pham, dich vu ciia cong
ty va cua ddi thu canh tranh trong nhan thicc cua khach hang. Phan tich hinh anh vé
doanh nghiép cung cap thong tin dé ngudi truyén théng xac dinh nhiém vu cia cong
tac truyén théng trong thoi gian sap téi. Nhu vay, hiéu rd khach hang hiéu vé minh nhu
thé nao dé tir 46 dua ra can ctr Xac dang dé xay dung chién Iuoc truyén thong.

- Panh gia mac d6 hiéu biét cua khach hang vé san pham va doanh nghiép:
Pau tién, céng ty can lugng hda mirc d6 hiéu biét ciia khach hang muc tiéu vé san
pham, dich vu, vé doanh nghiép. C6 thé dung thudc do 5 bac: Chua bao gid nghe
thay; Chi méi nghe thay; C6 biét it nhiéu; Biét kha nhiéu; Biét rat ro

Néu hau hét nhitng khach hang trong nhom dugc hoi chi thudc 2 bac dau tién,
nhiém vu caa cong ty 1a 1am cho cdng ching hiéu biét nhiéu hon (vé san pham, dich
vy, vé thuong hiéu ciia cong ty).

- Panh gia mirc d6 cam nhan cua khach hang vé san pham, dich vu va doanh
nghiép: B4i véi nhitng khach hang quen thudc véi san pham, dich vu véi thuong
hiéu thi can xac dinh xem cam nhan caa ho vé san pham,, dich vy, thuong hiéu nhu
thé nao? Mudn vay, cong ty cé thé dung thude do 5 bac: Rat khong thich; Khong
thich; Khdng c6 y kién gi; Thich & micc d6 nao d6; Rat ua thich

Néu da phan nhimg khach hang duoc phong van thudc 2 mic dau, nhiém vu
cua cong ty 1a phai khac phuc hinh anh xau trong con mat khach hang.

- Két hop cac thang do: C6 thé két hop 2 thang do trén day dé biét & hon
nhiém vu cta cong tac truyén thdng trong thoi gian sap ti.

- Panh gia mic do mua ciia khach hang vé san pham, dich vu ctia doanh nghiép
nhu: Khach hang mua 1an dau, mua Iap lai, mua lap lai nhiéu lan; trung thanh.

Bwéc 2: Xac dinh van dé khach hang quan tdm nhat vé doanh nghiép dé c6 thé
nang cao mic do ua thich cua khach hang quan tdm nhét khi dén mua san pham,
dich vu ctia doanh nghiép, va danh gia dinh luong y kién ctia khach hang vé ting
tiéu chi. Cu thé 1a;
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- X4c dinh cé&c vin dé ma khéach hang quan tdm nhat;

- Piéu tra khach hang dé xac dinh mtc d6 cho diém cua khach hang di voi
mdi doanh nghiép vién thong;

- X4c dinh nhitng tiéu chi quan trong ndo can dat dugc va tap trung vao tiéu
chi d6 dé phét huy cho chinh doanh nghiép cia minh.

- Qua trinh quang bd thuong hiéu

Qua trinh quang ba thuwong hiéu chinh 1a truyén théng thong tin lién quan vé
san pham, dich vy, thuong hiéu cong ty va va hoat dong cuia cong ty dé thuyét phuc
khach hang mua hang va truyén thong vé dac tinh, tinh chat va uy tin cling nhu gia
tri cua san pham, dich vu cua doanh nghiép; tao ra su nhan biét, hiéu, yéu thich va
khat khao ddi véi thuong hiéu san pham, dich vu hoic doanh nghiép. Vi vay c6 thé
goi day goi la hoat dong quang ba thuong hiéu.

Budc tiép theo qua viéc xac 1ap cac muc tiéu truyén thdng va ngan sach truyén
thong cho giai doan nay, tién hanh cac quyét dinh thong diép truyén thdng, kénh
truyén thong, ma hoa thong diép va truyén thong diép di duoc ma hoa dén khi nd
duoc nhan, thong diép duoc ma hoéa duge ngudi nhan tiép nhan va giai ma dé co
duoc thong tin. Tir tiép nhan ma ngudi nhan ¢ cac dap (ng va phan hdi theo su tiép
nhan va danh gia cua ho. Vi vay doanh nghiép phai co cac kénh thu thap thong tin
phan hdi that chinh xac thong diép gbc ma doanh nghiép mudn truyén tai.

b. Xac ldp muc tiéu quang ba thuwong hiéu

Sau khi thi trrong muc tiéu va cac dac trung cta ndé dugc xac dinh, nguoi
truyén théng can quyét dinh vé phan tmg mong doi tir phia thi trudng muc tiéu. Phan
g cudi clng tat nhién 1a khach hang mua va hai 1ong. Tuy nhién, hanh vi mua cua
khéch hang 1a két qua caa mot qua trinh thong qua quyét dinh dai. Do vay, khi tién
hanh quang ba thuong hiéu doanh nghiép can phai biét tai thoi diém nhat dinh nao d6
khéach hang muc tiéu dang & trang thai nhan thirc nao va can phai dua ho sang trang
thai nao nham dat dugc cac muc tiéu marketing cia doanh nghiép. Tac 1a can chuyén
khéach hang muc tiéu 1én nhiing nic cao hon cua trang thai sin sang mua. Pay ciing
chinh 1a muc tiéu ma chuong trinh truyén thong can dat dugc. Khi hiéu trinh tu cua

qué trinh dap ng cia khach hang, ngudi truyén thdng cé thé hoach dinh chuong
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trinh truyén thdng tot hon nham dat dugc muc tiéu truyén thdng theo timg budc cu
thé dé ngudi nhan tin ma hoa dugc thong diép mot cach dé dang theo cach nhu sau:
“Nhdn biét — Hiéu biét — Thién cam — Ua thich — Tin tweng — Mua”

Nhdn biét: Chu thé truyén tin can biét khach hang muc tiéu ctia minh da nhan
biét dén mirc nao vé san pham, dich vy chao ban va vé cong ty? Néu qua diéu tra
cho thdy khach hang it nhan thirc vé san pham, dich vu hay vé cong ty, thi nhiém vu
ctia chuong trinh truyén théng phai 1a dat duoc sy nhan biét cua da s6 khach hang
vé san pham, dich vu vé cong ty. R rang Ia khi khach hang khéng biét thi ho khéng
mua. Va sau mdi qua trinh truyén thong thi doanh nghiép phai danh gia hiéu qua
cua chuong trinh.

Hiéu biét: Nhan biét méi chi 1a budc dau. Co thé khach hang nhan biét dich vu
Internet nhung khong hiéu rd loi ich, gia ca, chat luong... khi dung Internet mang
lai cho ho thi ho ciing khong thiét tha mua. Do vay, can phai 1am cho da s6 khach
hang muc tiéu hiéu vé san pham, dich vu va vé cong ty. Va sau mdi qua trinh truyén
théng thi doanh nghiép phai danh gia hiéu qua cta chuong trinh.

Thién cam: Khéach hang c6 thé hiéu biét vé san pham, dich vu, vé cong ty,
nhung ho khéng cé thién cam thi kho long ma ho mua hang hoa dich vu cta cong
ty. Dé danh gia thién cam cua khach hang, cong ty cé thé tién hanh nghién ctu thi
truong. Cau hoi phong van vé thién cam can chia thanh cac nac thang khac nhau dé
hiéu rd mic @6 thién cam cua khach hang (rat khong wa, khong wa, tho o, wa thich,
rat ua thich). Va sau mdi qué trinh truyén thong thi doanh nghiép phai danh gia hiéu
qua cuia chuong trinh

Ua thich: Tuy khéch hang c6 thé c6 thién cam véi san pham, dich vu nhung
ho khong wa thich bang cac san pham, dich vu cua cac d6i thii canh tranh khac. Bé
thay doi tinh cam cua khach hang, cong ty can phai hiéu nguyén nhan vi sao khéch
hang c6 cam giac do, va xay dung maot chién dich truyén théng nhiam thay doi cam
xuc cta ho. Pé tao ra su ua thich cua khach hang, noi dung truyén théng can phai so
sanh vai cac san pham, dich vu canh tranh cua di thu dé khach hang thiy su uu

viét cua san pham, dich vu cua minh vé nhitng dic diém hon han nao d6. Sau chién
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dich truyén thong, can phai kiém tra xem muc do wa thich cua khach hang di véi
san pham, dich vu c¢6 duoc cai thién nhiéu hon khong?

Tin tuwong: Khach hang wa thich mot san pham, dich vy tuy nhién ciing c6 thé
ho chua tin tuéng 13 can phai mua né. Lic d6, muc tiéu cua chuong trinh truyén
thong 1a xay dung niém tin, tic 13 lam cho khach hang tin tuéng vao san pham, dich
vu. Ciing can kiém tra mirc d6 cai thién vé 1ong tin caa khach hang sau méi chwong
trinh truyén thong dé danh gia hiéu qua ctua chuong trinh va cé cac quyét dinh tiép
theo dé kip thoi diéu chinh.

Mua: Khach hang c6 thé trai qua tat ca nim budc trén, nhung ho van c6 thé chwa
quyét dinh mua. Khi d6 muc tiéu cia chuwong trinh quang ba thuong hiéu 1a thuyét
phuc ho mua ngay. Cac thu thuat duoc ding & day co thé 1a chao hang gia thap, cho
duing thir, c6 khuyén mai va cho khéach hang biét cac théng tin CSKH sau ban.

Muc tiéu truyén théng phu thudc 16n vao trang thai sin sang cuaa thi truong.
Khi dich vu l1a mai, thi c6 it khach hang hiéu biét va dung thir, truyén théng c6 muc
tiéu tang ty 1é s6 khach hang hiéu biét dung thir. Khi dich vu di ¢ giai doan phat
trién cao nhat, thi muc tiéu truyén thong la chuyén nhitng khach hang dung thir
thanh nhiing khach hang da ding va cac khach hang di dung s& dung lap lai bang
cac bién phéap kich thich tiéu thu.

Muyc tiéu cudi cing cta quang ba thuong hiéu 1a gay anh huong dé khach hang
mua. Nhung muc tiéu nay chi cé thé dat dugc thong qua mét quy trinh gém nhitng
budc sau:

Xay dung sw nhan thizc: Khach hang sé khéng mua mot san pham hay dich vy,
néu ho chua tirng nghe ndi vé san pham hay dich vu dé. Do d6, cac cong ty can phai
danh nhiéu thoi gian dé xay dung sy nhan thac nay.

Cung cdp théng tin, kién thizc: Bude nay lién quan dén viéc cung cap thang tin
vé cac dac tinh cua san pham hay dich vu. San pham, dich vu 1a gi? San pham, dich
vu dem lai nhitng céng dung gi?

Tao dn twong tich cyc: Khach hang khéng mua dic tinh san pham, dich vy ma

mua loi ich - nhitng thir 1am cho cong viéc, hoat dong san xuat kinh doanh, cudc
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sbéng cua ho tét hon, giai quyét duoc cac van dé khach hang dang gip phai.

Pat dwoc Vi thé thudn loi trong tam tri khach hang: Sy tién loi nay dwoc nhiéu
khach hang danh gia cao, nhét 12 nhitng khach hang thuong xuyén phai di cong tac.

Tqo ra sy quan tdm mua hang: Néu cong tic marketing da lam tét cac buéc
dau trong quy trinh nay, khach hang s& quyét dinh mua hang.

Thuc hién giao dich: Néu tit ca cac bude khac di hoan tat, khach hang tiém
nang s€ tro thanh khach hang that su.

Du doanh nghiép dung cac buéc nao di nira, thi cong viéc cua quang ba
thuong hiéu van 1a dwa khach hang muc tiéu di dén hanh dong mua san pham hay
dich vu cta minh va tr¢ thanh khach hang trung thanh caa cong ty.

¢. Xac dinh ngdn sach hoat dong quang ba thuwong hiéu

Muén thuc hién dugc hoat dong quang ba thwong hiéu, cong ty can phai cung
cap Mot ngan sach quang ba thuong hiéu nhat dinh. Tuy nhién, diy 1a mot van dé
kho khan. Do vay, cac doanh nghiép danh chi phi cho truyén thdng nhitng khoan
tién chénh nhau kha nhiéu. O Phép, chi phi quang ba thuong hiéu co thé chiém tur
25 dén 40% doanh sé trong nganh my pham, thoi trang nhung chi chiém tir 10 dén
15% trong nganh thiét bi cong nghiép. Ngay trong pham vi mét nganh nhat dinh
cling c6 thé thay c6 nhitng doanh nghiép chi it va nhitng doanh nghiép chi rat nhiéu
cho truyén thong. Thong thuong c6 cac phuong phap xac dinh ngan sach cho hoat
dong truyén thong cua cong ty:

- Phuong phdp xdc dinh ngan sach theo ty 1é % cia doanh sé ban

Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong bang mot ty
1& phan trim nao d6 cua doanh sé ban dy kién. Phuong phap nay ciing c6 nhiing wu
diém va khuyét diém.

Uu diém la dé tinh toan, chi phi truyén théng gan véi bién dong doanh thu cua
cua cdng ty, do vay phl hop véi mong mudn cia cac nha quan tri cong ty, né con
khuyén khich cac nha quan tri cong ty quan tam dén su lién hé gitta chi phi xc tién,
gia ban va loi nhuan trén don vi san pham. Ngoai ra n6 con gitp 6n dinh canh tranh
trén thi truong.

Nhuoc diém 13 khong 6 cin cir vitng chic, vi chinh nhd cac chuong trinh



27

truyén thdng ma doanh nghiép cé thé ting doanh sd, chi khdng phai doanh sé 12 cai
¢6 trude dé 1am can ci tinh ngan sach truyén thong. Diéu nay dan dén viéc xac dinh
ngan sach truyén thong khong cin ¢ vao co hoi cua thi truong. N6 khong quan tam
dén nhu cau thyc té 1a mdi san pham, dich vu trén thi trudng can mot ngan séch bao
nhiéu. Dic biét trong giai doan méi trién khai san pham méi hay dich vu méi, hay
trén thi truong méi véi nhitng mic do canh tranh bién dong méi thi ngan séach
truyén thdng chic chin can nhiéu hon dé xt 1y cac phat sinh do.

- Phuong phap chi theo kha nang tai chinh

Theo phuong phap nay, cong ty xdy dung ngan sach truyén théng theo kha
nang tai chinh ciia ho. Phuong phap niy co6 nhuoc diém la cong ty khéng thé chu
dong st dung cac hoat dong truyén théng theo mirc can thiét dé tac dong toi thi
truong va lam thay doi tinh hinh.

- Phurong phdp can cir vao muc tiéu va nhiém vu

Theo phuong phap nay, cac cong ty xay dung ngan sach truyén thong trén co
s& nhirng muc tiéu va nhiém vu can phai giai quyét vé phuong dién truyén thdng.

Phuong phéap nay duoc xem 1a ¢6 can cir khoa hoc. Biéu quan trong can luu y
la muc tiéu, nhiém vu truyén théng phai dat trong muc tiéu va nhiém vu caa chién
lugc marketing va phai pht hop véi ké hoach kinh doanh cua cong ty.

Phuong phép nay c6 vu diém 1a doi hoi ban 1anh dao phai trinh bay ré nhiing
gia thiét cua minh vé méi quan hé gitra tong chi phi, mirc do tiép xdc, ti 1é dung the
va muc sir dung thuong xuyén.

Vén dé chua yéu Ia can danh cho truyén théng trong s bing bao nhiéu trong
toan bo marketing mix (so véi cai tién dich vu, ha gia, tang dich vu, v.v..). Cau tra
[61 con tuy thudc vao dich vu cua doanh nghiép dang & giai doan nao trong chu ky
séng cia san pham, dich vu. Vé ly thuyét, tong ngan sach truyén théng phai dugc
xac dinh & mac dam bao dua trén muc lgi nhuan cua cong ty.

d. Lwa chon kénh quang ba thuong hi¢u

Nguoi truyén thdng phai biét lya chon cac kénh truyén thdng cé hiéu qua dé
truyén tai thong diép dén cdng ching muc tiéu. Can cir dé chon kénh truyén thong

1a dac diém cua dbi twgng nhan tin va diac diém cua kénh truyén thong.
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Dé lya chon kénh truyén thdng cd hiéu qua, ngudi truyén théng phai hiéu rd
dbi twong nhan tin vé nhitng kénh théng tin ma ho wa thich sir dung. C6 2 loai kénh
truyén thdng 1a kénh tryc tiép va kénh gian tiép.

Kénh truyén théng truc tiép

Kénh truyén thong truc tiép 1a kénh cé su tiép xdc, c6 méi quan hé tryc tiép
gitta ngudi truyén tin véi d6i twong nhan tin sao cho ngudi truyén tin cé thé thu
nhian ngay duoc thdng tin phan hoi. Pay la loai kénh truyén thdng co hiéu qua vi
ngudi truyén tin c6 thé ca nhan hoa thong diép cling nhu cach thirc truyén tin va co
thé nhan duoc thdng tin phan hoi tir phia khach hang. Kénh truyén théng truc tiép
c6 thé duoc chia nho ra thanh cac loai kénh sau day:

Kénh gisi thiéu: nguoi ban hang/cung cap dich vy cia cong ty tiép xdc truc
tiép vai khach hang tai dia diém ban hang hay tai co sé cua khéach hang .

Kénh chuyén gia: cac chuyén gia doc 1ap phat biéu y kién caa minh véi nguoi
mua tiém ning thong qua cac budi hoi thao, trén truyén hinh, tra 1oi phong van béo
chi,...

Kénh x& hgi: bao gom nhitng nguoi than, ddng nghiép, ban bé noi chuyeén véi
ngudi mua tiém nang.

Kénh truyén théng gian tiép

Kénh truyén théng gian tiép 1a cac kénh khéng cé sy tiép xlc ca nhan giita
ngudi truyén tin va ngudi nhan tin, do vay khdng c6 méi lién hé nguoc tir ngudi
nhan tin voi nguoi truyén tin. Kénh truyén théng gian tiép bao gdém cac phuong tién
truyén thong sau day:

- Truyén thong dudi dang an pham nhu: Béo chi, Tap chi, Thu truc tiép...

- Truyén thdng quang ba: Truyén hinh, Ra-di-6, Website.

- Cac phuong tién trung bay: Pano, ap phich, bang hiéu...

- Truyén thong dién tir: bang ghi 4m, ghi hinh...

Ngoai ra, théng qua cac sy kién hoat dong vin hoa - x& hoi, thé thao, tai tro, tir
thién nhu x4y nha tinh nghia, truong hoc, hd trg cac ba me Viét Nam anh hung, xoé
do6i giam nghéo, cac chuwong trinh nhan dao cong ty ciing thuc hién truyén thong va

gay duoc thién cam véi khach hang.
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e. Xdy dung thong diép quang ba thuwong hiéu

Khi doanh nghiép xay dung théng diép quang ba thuong hiéu thi doanh nghiép
phai xac dinh rd rang vé noi dung cac thong diép ludn ludn lién quan dén san pham,
dich vy, hoat dong kinh doanh cua cong ty.

Thong diép 1a théng tin can truyén di da duoc ma hoa dudi dang ngdn ngir nao
d6 nhu: hoi hoa, diéu khic, 161 van, 4m nhac, 4nh sang, biéu twong... Phai tuy theo
d6i tuong nhan tin, phuong tién truyén théng ma lya chon ngén ngit phi hop. Yéu
cau ddi voi ndi dung thong diép la phai ngan gon, lugng théng tin cao, mang tinh
nghé thuat, phu hop voi dbi tuong nhan tin vé tam ly, thi hiéu, vin hoa, phong tuc
tap quan, vé thoi gian va khdng gian nhan tin. Nhitng yéu cau nay s& dam bao tinh
hiéu qua caa chwong trinh truyén thdng.

B4 cuc thdng tin phai hop 1y, logic dé nang cao tinh thuyét phuc. Hinh thic
trinh bay théng tin tot s& nang cao hiéu qua truyén thong.

f. Thyec thi quang ba thwong hiéu

Quyét dinh lich trinh si dung phirong tién truyén thdng: Phan I6n cac doanh
nghiép quyét dinh lich trinh truyén thong thoi diém, thoi lugng va tan suét sir dung
cac cong cy, phdi hop gitra cac cong cu truyén thdng mareting cho pht hop. Sap
xép lich trinh truyén thdng hiéu qua phu thudc vao cac muc tiéu truyén thong, dic
diém cua san pham, dich vy, khach hang muc tiéu, kénh phan phdi va nhiing yéu té
marketing khac. Khi dwa mot san pham, dich vu méi ra thi truong, nguoi thuc hién
phai lya chon gitra c&c loai hinh quang ba thuong hiéu lién tuc, quang ba thuong
hiéu tap trung, quang ba thwong hiéu mang tinh nhac nho va quang ba thuong hiéu
tirng dot trong mot thoi gian nhat dinh.

Quyét dinh vé pham vi dia Iy qudng bd thwong hiéu: Ty theo muc tiéu mudn
dat dugc va dbi twong nhan tin cua quang ba thuong hiéu doanh nghiép phai xac
dinh pham vi dia ly cua hoat dong truyén thong cua doanh nghiép va pham vi dia ly
cua ting céng cu quang ba thwong hiéu. doanh nghiép c6 thé quyét dinh quang bé
thuong hiéu cua minh trén pham vi toan qudc khi déi tuong khach hang va nguoi

nhan tin & rong khap ca nudc. Néu dbi twong nhan tin tap trung & mot hoic vai dia
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phuong néu thi tredng tiéu thu san pham, dich vu va ngudi nhan tin muc tiéu chi tap
trung mot hodc mot vai dia phuong. Viéc quyét dinh pham vi quang ba thuong hiéu
hinh anh doanh nghiép phu thuéc vao muc tiéu quang ba thwong hiéu. Khi doanh
nghiép c6 du &n nam tai mot dia phwong cu thé véi muc tiéu can nhiam téi tap khach
hang tai dia phuwong nay va nhimg ving dia phuong c6 tap khach hang tiém ning,
doanh nghiép mudn cho khach hang nhan biét va c6 nhitng an tuong tét vé hinh anh
cua minh thi can c6 chuong trinh quang ba thuong hiéu sat thuc nham dat hiéu qua
vé mit truyén thong va chi phi theo nhu ké hoach da 1ap ra.

Cdc cong cu quang ba thwong hiéu cua doanh nghiép

- Quang cdo

Quang céo la cé&c hinh thuc truyén thong gian tiép, phi ca nhan, dugc thuc hién
qua cic phuong tién truyén tin phai tra tién dé gioi thiéu vé san pham, dich vu nham
thuyét phuc khach hang. Cha thé quang céo phai chiu chi phi.

Quang cao la mot vii khi canh tranh, vi khach hang c6 biét, c6 tin tuéng vao
san pham, dich vy thi méi mua. Quang céo thuong nham cac muc tiéu ting lwong
tiéu thy trén thi truong hién tai, xam nhap thi truong méi, gisi thiéu san pham, dich
vu méi hodc xay dyng va cang ¢ uy tin caa cong ty.

Quang c4o bao gom céc loai: Quang céo thong tin, dugc thuc hién trong giai
doan dau cua chu ky séng, khi mai tung san pham, dich vu ra thi truong. Muc tiéu
la cung cap thdng tin cho khéach hang tiém niang; Quang céo thuyét phuc phd hop
trong giai doan phat trién cia san pham, dich vu. Muc tiéu l1a thuyét phuc khéch
hang mua.; Quang céo nhic nhé can thiét trong giai doan chin mudi cua san pham,
dich vu. Muc tiéu 1a nhac nha khach hang nhé téi san pham, dich vu caa cong ty.

Quang céo dugc thyc hién bang cac phuong tién: B&o chi, Tap chi, Truyén
hinh, Radio, Internet, Bién qudng céo, Thir qudng cao, Bao bi qudng céo. ..

MJi loai c6 uu diém va nhugce diém riéng. Thong thuong cong ty nén két hop
céc hinh thirc quang céo khac nhau dé ting hiéu qua.

Doi vai mot cong ty, viéc quang céo co thé duoc thuc hién bang 3 phuong
thirc: T chiic phong quang c&o bén trong cua cong ty; Sir dung céc t6 chirc quang

c4o bén ngoai; Két hop ca hai phuong thuc trén.
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Khi quang céo Ia phan quan trong trong chién lwgc marketing mix thi cong ty
thuong thanh lap Phong quang céo riéng. Cac nha ban lé l6n thuong c6 Phong
quang céo riéng va tu thuc hién cac hoat déng quang co va truyén thong.

Nhiéu cong ty, thuong la cong ty san xuét sir dung cac T6 chic quang cdo doc
lap dé thuc hién cac hoat dong quang cdo cua cong ty trong dai han.

- Xiic tién ban

Xdc tién ban 1a cac hoat dong kich thich, khuyén khich khach hang mua trong
mot giai doan ngin bang cach cung cip cho ho céc loi ich gia tri gia ting thém
nham ting doanh thu.

Téc dung cua x(c tién ban chi duy tri trong mot thoi gian ngan. Néu quéa lam
dung khuyén mai thi dan t6i chd phan tac dung.

Xuc tién ban nham vao hai d6i tugng. 6 1a nguoi tiéu ding cudi cling va céc
trung gian trong kénh phan phéi. Poi véi nguoi tieu dung cudi cling thi khuyén mai
khuyén khich ho mua nhiéu. Béi véi cac trung gian trong kénh phan phéi thi
khuyén mai kich thich ho tich cuc mé rong kénh phan phéi, ban nhiéu san pham,
dich vu.

- Quan hé céng chiing va tuyén truyén

Quan hé vai cdng ching gitp cho cdng ty xay dung mdi quan hé tét dep voi
cong chung, va dua hinh anh, thuong hiéu cua cong ty dén cong ching.

Cong chung co thé chia ra cac nhdm khéac nhau: Khéach hang hién tai, khéach
hang tuong lai, can bd cong nhan vién, cong dong dia phuong, chinh quyén, cac nha
cung cap, cac phuong tién thong tin dai chiing bao chi, dai phat thanh, truyén hinh,
nhirng nguoi €6 anh huong 16n ti nguoi khac.

Tuyén truyén la cac hoat dong sir dung cac phuong tién truyén thong dai
chung dé truyén thong tin vé san pham, dich vu cuia céng ty nham muc dich giy
thién cam voi khach hang, thuyét phuc ho mua. Ngoai ra tuyén truyén 1a mang tinh
khach quan hon quang cdo nén dé lay niém tin, lugng thong tin cao hon, chi tiét
hon, chi phi cho tuyén truyén ciing thip hon quang c&o va khuyén mai.

Céc hoat dong quan hé vai céng ching va tuyén truyén co thé Ia:
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- C4c hoat d6ng tai tro cho cac su kién vin hod, thé thao, nghé thuat.

- Céc hoat dong tir thién nhu xay nha tinh nghia, trudng hoc, hd tro cac ba me
Viét Nam anh hung, xoa doi giam nghéo, cac chwong trinh nhan dao.

- Tham gia vao cac hoat dong céng cong cta dia phuong

- Quan hé than thién vai gidi bao chi. Mai cac phéng vién béo chi, truyén hinh vé
cong ty tim hiéu va viét bai vé cong ty ciing nhu cac san pham, dich vu caa cong ty
nhén céc su kién quan trong cua cong ty nhu ngay khai truong, ngay ky niém hoac hop
bao cong bd vé mot sy kién nao d6 dac biét (ra mat dich vu méi) cua cong ty.

- T6 chtic cac hoat dong vin nghé, thé thao va dua tin 1én béo chi.

- Gioi thiéu cac san pham mai trén truyén hinh dudi dang pho bién kién thirc
khoa hoc, kién thirc cho cudc séng.

- Hoi nghi tri an khach hang.

- Bdn hang cd nhén (truc tiép)

Béan hang cé& nhan 1a hinh thic ban hang truc tiép, 1a qua trinh giao tiép truc
tiép giita nguoi ban hang va khach hang, qua d6 ngudi ban tim hiéu nhu cau, tu van,
gidi thiéu, thuyét phuc khach hang lya chon va mua san pham, dich vu cua cong ty.

Trong ban hang truc tiép, ngudi ban thuc hién cac chac niang sau day: Gidi
thiéu loi ich, cong dung cua san pham, dich vu cho khéach hang; Tra loi cac cau hoi,
thiac mac, nhirng 1oi tir chi mua caa khach hang; T6 chirc va thuc hién cac hoat
dong xuc tién tai cac diém ban hang; Pam phan, ky két hop dong véi khach hang;
Theo ddi sau ban hang dé cham soc khach hang; Duy tri, phat trién méi quan hé lau
dai vai khach hang; Thu thap thdng tin marketing.

Nho ¢d sy giao tiép truc tiép gitta bén ban va bén mua, ngudi ban hang cé
nhiéu co hoi dé nam bat nhu cau cua khach hang, phan tng linh hoat vai céc loai
khéch hang khac nhau, xay dung méi quan hé than thién giira hai bén. Do vay, ban
hang truc tiép c6 kha nang thanh cong cao.

Béan hang truc tiép phai tuan theo mot quy trinh bao gom cac budc. Veé phia
bén ban ciing nhu bén mua cé thé c6 mot hodc nhiéu ngudi tham gia tuy vao loai

san pham, dich vu. Ban hang ca nhan gom cac budc sau:
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- Tham do va danh gia cac khach hang tiém ning

- Tiép xuc tim hiéu khach hang tiém ning

- Gidi thiéu lgi ich khi dung san pham, dich vu cho khéach hang

- Thuong luong céc tinh hudng khi khach hang tir chdi

- Két thic ban khi c¢d cac dau hiéu mua nhan thiy ¢ khach hang

- Theo doi, danh gia mac do hai long cua khach hang.

- H6 tro khach hang sau ban.

Dé qua trinh ban hang duoc thuc hién tdt, can c6 chic nang quan tri ban hang.
D6 1a qua trinh phan tich, 1ap ké hoach, to chic, 1anh dao va kiém soét cac hoat
dong ban hang. Cu thé hon, quan tri ban hang bao gom xay dyng muc tiéu cho nhan
vién ban hang, thiét ké chién lugc cho luc lwong ban hang, tuyén dung, huan luyén,
phan cong, giam sat, danh gia va tra luong, thuéng cho luc lugng ban hang theo
dung cam két giita nha quan tri va nguoi ban hang.

g. Panh gid hiéu qua quang ba thwong hiéu

Cin clr vao muyc tiéu truyén thong va cac chi phi cong ty da bo ra dé danh gia
hiéu qua giira két qua dat dugc va chi phi bo ra.

1.3. Cac nhén t6 anh hwéong dén xdy dung va quang ba hinh anh thwong
hiéu san pham

1.3.1. Cdc nhan t6 bén ngoai doanh nghiép

1.3.1.1. Anh huéng ciia méi truong kinh té

B4o c4o tinh hinh kinh té ctia nudc ta 9 thang nam 2015 cho thay su phuc hoi
kha ré nét. Téc do ting truong cao so Voi ké hoach dé ra ciing nhu du bao trude dé:
ting truong GDP 9 thang dau nam dat 6,5%. Lam phat duoc kiém soét, chi sé gia
tiéu ding ting thap (binh quan 9 thang ting 0,74% so vai cling ky). Tiéu dung trong
nudc, SiC mua va tong cau di ting kha manh,

1.3.1.2. Anh hwéng cia thi trieong

Riéng vé nganh dién tir vién thong, theo két qua khao sat hang quy vé thi
truong dién thoai chdu A/ Thai Binh Duong cuacong ty nghién ciru thi

truong IDC tai Viét Nam, nam 2014 téng lugng dién thoai thong minh smartphone



34

chiém 41% téng thi truong dién thoai di dong ( PTDD) tai Viét Nam va du kién sé&
1an at dong dién thoai pho thong (feature phone) trong nam 2015.

Diéu nay cho thiy, nhu cau vé DTDD thong minh cia ngudi din Viét Nam
ngay cang cao va gitp cho thi truong nay ngdy cang phat trién. Thuc té cho thdy, c6
28,7 triéu chiéc DTDD da duoc phan phéi tai thi truong Viét Nam trong nam 2014,
tang truong 13% so véi nam trude. Trong do, dién thoai thong minh (smartphone)
cO muc tang trudng cao nhét v6i 11,6 triéu chiée va dat toc do tang trudng la 57%
so voi ndm 2013.

1.3.1.3. Su hiéu biét va théi quen tam Iy ciia ngudi tiéu ding

Thuong hiéu giup doanh nghiép duy tri lugng khach hang truyén thong, dong
thoi, thu hit thém cac khach hang méi, cac khach hang tiém niang. Thuc té cho thay,
nguoi tieu dung thuong bi 161 kéo, chinh phuc bdi nhitng hang hoa c6 thuong hi¢u
noi tiéng, wa chudng va on dinh. Nhitng doanh nghiép c6 thuong hiéu noi tiéng lau
doi s& tao ra va cung cb duoc 1ong trung thanh cta mdt luong 16n khich hang
truyén thong, dong thoi doanh nghiép c6 co hoi thu hit thém nhiing khach hang
hién thoi chua st dung san pham ctia doanh nghiép, tham chi ca nhitng khach hang
cua cac doanh nghiép la ddi thu canh tranh.

1.3.1.4. Poi thii canh tranh

Canh tranh kinh té 13 sy ganh dua giira cac chu thé kinh t& nham gianh ldy nhiing
vi thé tao nén loi thé twong ddi trong san xuat, tiéu thu hay tiéu ding hang hoa, dich vu
hay céc loi ich vé kinh té, thwong mai khac dé thu duoc nhiéu loi ich nhat cho minh.
Nguoi tiéu ding 14 nhitng nguoi huong loi khi ho ngay cang c¢é nhiéu nhitng san pham
chét lugng cao hon va dugc cham soc boi cac dich vu tdt hon. Nhiing ddi tha canh
tranh dang gom tham nhap vao thi truong tir moi phia. Cac déi thi méi khong chi tao
suc ¢ép vé gia, thi truong co nhiéu thuong hi¢u hon, diéu d6 ¢co nghia la viéc tim dugc
chd dung cho thuong hiéu tré nén khé khin hon. Bén canh d6, trén thi truong cling
xuat hién mot xu hudng 1a cac doi thu s& bat chudce bat cir phuong thirc hoat dong nao

dang dat dugc sy thanh cong.


http://vi.wikipedia.org/wiki/Ti%C3%AAu_d%C3%B9ng
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1.3.1.5. Yéu té cong nghé, san pham cong nghé

Déi voi san pham céng nghé, viéc marketing trong thoi dai ky thuat sé ngay
cang quan trong hon. Cac doanh nghiép Viét Nam thuong thua thiét hon vé quy mé,
kinh nghiém do d6 can c6 suy nghi dot pha, sang tao, c6 toc do linh hoat véi thi
truong trong viéc phat trién va dua ra san pham mai; don dau xu thé nguoi tiéu
dung ciing nhu xu thé céng nghé dé nhanh chéng dua ra san pham phu hop.

Su chénh 1éch cong nghé gitra cac doanh nghi¢p Viét vdi nhitng thuong hiéu
toan cau nudc ngoai 1a didu c6 thé nhin thdy kha rd rang trong giai doan chuyén tiép
hién nay. Tuy nhién cong nghé chua phai 1a yéu té quyét dinh tat ca. Mot chién lugc
marketing phu hop mai la chia khoa cua sy thanh cong.

1.3.2. Cdc nhan té bén trong doanh nghiép

1.3.2.1. Vé nhan luc

Mot 1a, cac nha lanh dao doanh nghiép: Xay dung va quang ba hinh anh
thuong hiéu c6 dugc quyét dinh hay khong phu thudc vao ban than nha lanh dao. Sy
hiéu biét sdu sic ctia ban giam ddc vé thuong hiéu va tac dung ciia thuong hiéu, vé
viéc doanh nghiép co can thiét xdy dung thuong hiéu s& tao ra mot quyét tim thyuc
hién cling nhu hudng téi dat duge muc tiéu.

Hai 13, d6i ngii can bd chiu trach nhiém xay dung thuong hi¢u. Xay dung duogc
mét chién lugc sdu sat phu hop dat hi€u qua va co tinh kha thi cho viéc thyc hién doi
hoi cac can bo thyc thi phai 6 tinh than trach nhiém, c6 trinh do kién thirc, hiéu biét
siu sdc vé thuong hi¢u, nhi¢t tinh vé1 cong viéce déng thoi ndm virng moi hoat dong
ctia doanh nghiép. Khi d6 d6i ngii can bo nay sé& tao ra chién luge thuong hiéu mang
tinh thuc té cao. Con nguoc lai sy yéu kém, thai d6 quan liéu, chii quan duy ¥ chi cta
d6i ngil can bo s& dan dén viéc xay dung chién lugc xa voi mang tinh 1y thuyét.

1.3.2.2. Tai chinh

Nguén lyc vé tai chinh 13 mot yéu t6 quan trong cho viéc xdy dung va thuc
hién thanh cong mét chién luoc thuong hiéu. Pbi v6i cac doanh nghiép co tiém luc
tai chinh manh, dé xay duyng mot thuong hiéu manh d6i v6i ho khong phai 1a diéu

kho khan. Nguén lyc tai chinh budc cong ty phai c6 su lua chon can than sao cho
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hiéu qua dat duoc la tdi wu so voi luong chi phi bd ra. Véi ngué)n luc c6 han nén
xay dung chién lugc phai tinh toan k¥ cang.

1.3.2.3. Chdt lwong sdn pham

Co s6 cta thuong hiéu 13 san phdm. San pham ti 13 cach nhanh nhat dé 1am
mat thuong hiéu trén thi trudong. Van dé cdt 161 trong viéc giit gin va phat trién
thwong hiéu bén vimg 13 phai két hop hoan hao giita chién lwgc thuong hiéu va
chién lugc san pham va phan phdi san phadm cua doanh nghiép. Thuong hiéu 14 hinh
anh cta san pham, cua doanh nghiép va chat luong cta hinh anh nay chinh 1a phu
thudc vao chét luong san pham ciia doanh nghiép. Doanh nghiép phai xdy dung
dugc uy tin va hinh anh thuong hiéu bang cach khong ngimg nang cao chat luong
san pham va dich vu chim so6c khach hang, xay dung mang ludi phan phdi, dua
thuong hiéu dén voi nguoi tiéu dung, dam bao sy gan giii gitra thuong hiéu va
khach hang.

1.3.2.4. Hogt déng san xudt kinh doanh

Néu hoat dong san xuat kinh doanh cia doanh nghiép ma c6 chat Iuong cao thi
cac san pham cua doanh nghiép s& co duoc niém tin cua khach hang. Tur d6 gitup cho
céc hoat dong quang ba thuong hiéu cua doanh nghiép dat dugc hiéu qua cao hon.

1.3.2.5. Cac nhan t6 khac

Vé cac hoat dong Marketing: Cac doanh nghiép can danh gia hiéu qua cua céc
hoat dong Marketing cta minh dé c6 thé khai thac cac hoat dong marketing dién tir
cho hoat dong xay dung va quang ba hinh anh thuwong hiéu san pham.

Kénh phan phéi: Kénh phan phdi san pham chinh 1a noi ma khach hang tiép
xUc truc tiép vai san pham ciing nhu thuong hiéu cua doanh nghiép. V& cin ban ciu
trdc kénh phan phéi s& ¢ anh huong téi hinh anh va thuong hiéu dwoc truyén tai.
Stric manh cua thuong hiéu san pham duoc cung cip vao kénh c6 quan hé mat thiét
V6i siic manh cia thuong hiéu kénh. Khi hé thong phan phéi duoc mé rong sé tao
nhitng co hoi tot nhat dé khach hang tiép xuc truc tiép véi doanh nghiép va ciing tao
ra duoc mot rao can nhat dinh dé han ché su xdm pham thwong hiéu. Bén canh do,

v6i mang ludi phan phdi rong va hop Ii s& phan nao ting tan suat tiép xuc gitra
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thwong hiéu voi khach hang va nhu thé s& khuéch truong thwong hiéu va gop phan
lam thay ddi gia tri thwong hiéu.

Hé thdng thong tin: Mot doanh nghiép mudn thanh cdng can phai xay dung hé
thng thong tin cho doanh nghiép. Hé thdng thang tin tt s& giip doanh nghiép c6 thé
ra nhirng quyét dinh dang din cho hoat dong quang ba thwong hiéu cua minh, nd gidp
doanh nghiép niam bét duoc nhitng co hoi tot va dwa ra cac quyét dinh kip thoi.

1.4. Kinh nghiém x4y dung va quang ba hinh anh thwong hiéu san phim

1.4.1. Kinh nghi¢m xdy dung va qudng bd hinh dnh thwong hi¢u sin phim
Oppo smartphone

Trudce khi chinh thic 14n san sang thi truong smartphone thi Oppo da 1a mot
thuong hiéu c6 danh tiéng nhd cac san pham MP3, MP4, dau doc dia DVD, Bru-
ray. R4t nhiéu mau dau dia cua Oppo di trd nén phd bién va duge wa chudng, co
chd dung viing chac tai cac thi trudng kho tinh nhat thé gidi 1a My va Chau Au.

San pham dau tién danh ddu su xuat hién ctia OPPO tai thi truong Viét Nam la
chiéc OPPO Find 5 vao cubi nam 2012 véi mitc gia ban khoang 10 triéu dong,
khong hé thip. Diéu nay khién nhidu ngudi khong khoi ngac nhién vi dinh kién
“hang Tau gia ré” da ton tai trong dau. Chiéc dién thoai nay di gay khong it xon xao
& cac dién dan cong nghé va nhitng ngudi dam mé cong nghé luc bay gio. Da phan
lac d6 Find 5 nhan dugc rat nhiéu phan Gng trai chiéu, ma nhiéu nhat d6 chinh la
nguodn gbc dién thoai Oppo tir Trung Qudc. Ngudi tiéu dung Viét Nam c6 thanh
kién rat kho thay ddi vé cac san pham c6 xuat x{ tir Trung Qudc. Ho ludn cho rang
hang Trung Qudc kém chét lugng, tay chay hang Trung Qudc,... Sau nhig phan
g trai chidu d6, Oppo van khong tir bo thi trudng Viét Nam van tiép tuc xay dung
thuong hi¢u cho minh. Oppo d4 tai trg san pham Find 5 cho cac dién dan cong nghé
dung thtr, trai nghiém san pham thi da c6 nhitng phan héi tich cuc lai. Cac dién dan
uy tin danh gia Oppo Find 5 1a mot chiéc dién thoai tot vé cau hinh 1an thiét ké so
v6i ca thiét b lac bay gio.

Oppo da tung ra hang loat cac truong trinh gidi thiéu, quang ba, dau tu rat

nhiéu vao marketing,... Su kién “dung thir Oppo Clover” 1a mot bude di tdo bao


https://www.thegioididong.com/dtdd/oppo-find-5-x909
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ctia thuong hiéu nay. Ho chon ngiu nhién mot sé ngudi trong danh sach diang ky dé
cho khach hang trai nghiém san pham mién phi trong thoi gian mot thang. Bén canh
d6, Oppo c6 hé théng dién dan gitp d& khach hang rat tbt, nhiét tinh huéng din va
tra 101 thic méc cta khach hang.

St ménh cta Oppo 1a dem lai nhitng trai nghiém thu vi théng qua nhiing thiét
ké tinh té va thong minh. Oppo khong ngai thir nghiém nhiing diéu méi mé va suy
nghi tdo bao hon dé thiét ké ra nhitng san pham phuc vu cho con ngudi voi nhimng
san pham c6 ham lugng céng nghé cao mang tinh thue dung va hitu ich cho cudc
sdng cta con nguoi. Chia khoa cho chién lugc tiép thi ciia Oppo 1a viée tap trung
vao gidi tré c6 niém yéu thich voi cong nghé, dam mé kham pha. Oppo cé thé
chiém khoang 8% thi phﬁn sau von ven hon mot nam chinh chién vi né tao ra cac
san pham hudng toi timg phan khiic muc tiéu 14 phan khic dién thoai tAm trung va
cao cap v6i nhitng USP rd rang.

OPPO c6 triét 1y kinh doanh “vi khach hang”, véi ho khach hang l1a cot 15i
trong kinh doanh, dap tng diy du nhu cau cta khach hang 13 diéu kién tién quyét
cho su ton tai. Cac san pham cia OPPO ludn cung phat trién véi khach hang, su
phan hoi ctia khach hang déng mot vai tro to 16n trong su phat trién ca phan cting va
phan mém. OPPO luén nhanh chéng cap nhat, cai tién firmware thudng xuyén dya
trén phan hdi cta nguoi dung. Khong nhitng thé, vao Viét Nam chua ldu nhung
OPPO di t6 chuc cling nhu tai trg rat nhiéu su kién dinh dam va san choi thu vi
danh cho gidi tré nhu Live show Heartbeat cua My Tam, The Remix, Color Me
Run, B oi minh di dau thé,... Xuat hién véi tan sudt va do phu séng vo cung day
dac tur offline t61 online, hang dién thoai nay da tao mot lan song mdi ma bat ky
doanh nghiép nao ciing mong muén tao dugc cho minh.

C6 thé thdy OPPO thong qua viéc PR thuong hiéu ho ciing rit cd ging dé tao
ra nhiing gia tri cong dong, dem san pham ctia minh dén gan véi nguoi ding mot
cich ty nhién nhét. Vi du nhu khéo 1éo gi61 thi¢u dén moi nguoi chit lugng camera
tuyét voi cia ho khi MV ca nhac “Bdn chit 1am” ndi tiéng cua Trac Nhan duoc
quay hoan toan bang chiéc OPPO Find 7, hay chuong trinh “The Remix” la dé
quang ba cho cong nghé Maxx Audio.
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1.4.2. Kinh nghiém xdy dwng va qudng ba hinh dnh thwong hi¢u dién thogi
Mobiistar

Mobiistar 1a thuong hi¢u dién thoai di dong cia Mobile Star Corp, ra mit
nguoi dung Viét Nam tir thang 6/2009. Trai qua hon 6 nam hoat dong, Mobiistar da
khing dinh dugc thuong hiéu cling nhu chd dimg ctua minh v6i hé théng phan phdi
va bao hanh rdng rai trén hau hét cac tinh thanh Viét Nam, bﬁng viéc lién két voi
nhimg ban 1¢ 16n nhu Thé Gidi Di Pong ciing nhu xay dung hé thong dai 1y tai cac
tinh thanh. Tir con s6 khong tron trinh, Mobiistar dd vuon 1én tro thanh thuong hiéu
dién thoai phé bién, lién tuc nam trong top 3 céac thuong hiéu dién thoai Viét ban
chay nhat tinh dén thoi diém hién tai.

Céac dong san pham cuia Mobiistar ludn dép Gng nhu cau “Tan Hudng Nhiéu
Hon” ctua khach hang Viét khoé tinh, tir dién thoai co ban dén cac smartphone cau
hinh cao cap, véi muc gia ludn luén hop 1y va phu hop thi tién nguoi tidu ding.
Nho vdy, céi tén Mobiistar tro thanh nhéan hiéu di dau trong viéc pho cap dién thoai
thong minh cho nguoi dung Viét. Mobiistar cam két va tiép tuc day manh hon cong
cudc “phd cap smartphone”, giup ngudi dung khai thac cac tinh ning cta dién thoai
thong minh phuc vu cho nhip séng niang dong dé “Tan Huong Nhiéu Hon".

Khoang thoi gian 2009 — 2010, 1a thoi “vang son” cua cac hang dién thoai
thuong hiéu Viét, véi 30 thuong hiéu khic nhau ciing thong tri phan khuc gia ré, co
thoi diém thi phan cua cac hing dién thoai Viét chiém téi 30% s luong dién thoai
ban ra ¢ trong nudc. Gia nhap thi truong tai thoi diém d6, Mobiistar cling xay dung
chién luoc phat trién tap trung vao phan khuc gia ré va dat dugc nhiing thanh cong
nhat dinh.

Budc sang nam 2011, Samsung, LG va dic biét 1a Nokia da bat ngd chuyén
hudng, tap trung manh vao ca phan khiic cap thap va tién hanh dan trai déu trén cac
phan khuc tam trung... Véi thé manh ctia minh, ho nhanh chong chiém linh thi
truong va ngay lap tic day cac hang dién thoai thuong hiéu Viét vao vong lao dao,
nhiéu hing ra di ngay sau d6 nhu Hi-Mobile, Avio hay BluePhone... Viéc cac

thuong hiéu Viét phai ra di thuc té do ho qua cham thay doi va nam bt co hdi, ho


https://www.thegioididong.com/tin-tuc/tim-kiem?key=mobiistar
https://www.thegioididong.com/
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d3 quen véi viée duoc “an sin” ma khong quan tim dén thi truong da c6 nhiing thay
d6i 16n va ngudi dung ciing da bat dau thong minh hon trong chon lya ctia minh.

Va thyc té, chi ¢6 nhitng cong ty c6 kinh nghiém, biét thay d6i va ndm bt thoi
cudc mdi co thé ton tai duoc. Dang ké dén nhat 1a Mobiistar, so v&i cac thuong hi¢u
khac nhu: Q-Mobile, Viettel hay FPT Mobile, tai chinh ho khong manh bang,
nhung ho c6 kinh nghiém va thay d6i linh hoat. Cu thé, khi biét dién thoai phd
thong khé con canh tranh dugc véi cac hang 16n nhu Nokia, ho nhdy qua phan khtic
tién smartphone dé tao cho nguoi ding thoi quen trudc va ngay sau d6 ho tién hanh
di thang vao phan khuc smartphone gia ré voi cac dong san pham dinh ddm nhu
Touch S01, Touch LAI, Touch Bean,... Hién tai, Mobiistar dugc xem la hang dién
thoai thuong hiéu Viét c6 nhitng budce tién chéc chan nhat trén thi truong.

Thém vao d6, hing ciing lién két voi nhiéu thuong hiéu noi tiéng thuc hién
nhiéu chuong trinh, sy kién c6 tiéng vang 16n. Co thé ké dén 1a su kién "Cham thay
d6i, cham twong lai" do Mobiistar phdi hop v6i Mediatek thuc hién, ndi dung xoay
quanh nhiing vin dé va xu huéng thay dbi trong cudc séng véi su xuat hién cua
smartphone. Pic biét hon, trong su kién nay, Mobiistar va Facebook di c6 “cai bat
tay” lich st khi cting cong bd goi cude “Change Package”. Pay 1a goi cudc dau tién
do nha san xudt va nha phat trién tmg dung dem dén cho ngudi tiéu dung khi mua
sam san pham smartphone.

Trong nam 2015, véi viéc ra mat nhiéu smartphone chét luong hon, bén canh
nhiing chiéc may tam thap, di danh ddu mot budc chuyén minh 1én tim cao méi ciia
thuong hiéu Mobiistar va nhan dugc su ung hd khong nhod cua ngudi dung trong
nudc. Smartphone trung va cao cdp ctia hing s& duoc trau chudt véi dang vé bén
ngoai sang trong va cu hinh tot dé lam hai 1ong phan khuc khach hang nay hon.
Lam hai long khach hang, phuc vu dé khach hang "Tan Huéng Nhiéu hon" da, dang
va s€ ludn la kim chi nam trong hoat dong ctua Mobiistar.

1.4.3. Bai hoc kinh nghiém rut ra

1.4.3.1. Phdi c¢6 chién lwoc xdy dung thuwong hiéu cho dai han

Lya chon huéng di ding dé dua san pham vao thi truong, dén tay nguoi ticu


https://www.thegioididong.com/tim-kiem?key=touch+lai
https://www.thegioididong.com/tin-tuc/tim-kiem?key=facebook
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dung. Xac dinh duoc thi truong muc ti€u, khach hang muc ti€u, danh gia cac ddi thu
canh tranh truc tiép, gian tiép va co dinh huéng 1d rang cho dong san phim ma
doanh nghiép kinh doanh.

1.4.3.2. Tam quan trong cia quang bd va truyén thong thiong hiéu

Trong thoi dai cong nghé nhu hién nay, quang ba va truyén tai thong diép cia
san pham, thuong hiéu dén khach hang 1a rit quan trong. Lwa chon phuong thirc
cling nhu cong cu dé quang b hinh anh thuong hiéu san phdm. Doanh nghiép cin
can ctr vao tinh hinh trong cong ty cung voi nhitng phén tich moéi truong bén ngoai
dé co thé dua ra cac chién luge truyén thong thuong hi€u thich hop. Tt do, lap ra
céc ké hoach thuc hién, tinh toan chi phi, nhan luc, lya chon cong cu quang ba hiéu
qua dé tién hanh quang ba thuong hiéu. Song song voi cac cong viéc trén, doanh
nghiép can xac 1ap céc chi tiéu dé do ludng hiéu qua cia timg chién lugc, danh gia
dé rat kinh nghiém va c6 nhitng thay doi kip thoi.

1.4.3.3. Pdu tw ngdn sdch cho xdy dung va qudng bd hinh dnh thwong hiéu

Céc doanh nghiép can dau tu ngan sach cho xay dung va quang b4 hinh anh
thuong hiéu nhu chi ngan sach dé phat trién, xdy dung bod phan riéng vé xay dung
thuong hiéu va ngan sach tuyén dung, ddo tao can bo nhan vién chuyén trach bo
phan quang ba thuong hiéu. Pau tu trang thiét bi cho phép theo ddi hanh vi cia
khach hang, ngudi tiéu dung tir 46 c6 thé danh gid duoc hiéu qua cua viée xay dung

va quang ba hinh anh thuong hi€u cua minh.
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CHUONG 2
THUC TRANG XAY DUNG VA QUANG BA HINH ANH THUONG HIEU
SAN PHAM BPHONE CUA CONG TY CO PHAN BKAV
TAI THI TRUONG VIET NAM

2.1. Gi6i thiéu vé Cong ty C6 phan Bkav

2.1.1. Qua trink hinh thanh va phdt trién ciia Céng ty Cé phan Bkav

Bkav 1a Tap doan cong nghé hoat dong trong cac linh vuc an ninh mang, phan
mém, chinh phul dién tir, nha san xuat cac thiét bi dién tr thong minh va cung cap
dich vu Cloud Computing. Bkav 1a 1 trong 10 thuong hiéu N6i tiéng nhat Viét Nam
do Hoi S hiru tri tué Viét Nam binh chon, nam trong Top 10 Dich vu hoan hao do
Hoi Tiéu chuin & Bao vé Nguoi tiéu dung Viét Nam binh chon.

Bkav 1a doanh nghiép dau tién cua Viét Nam lot vao Danh sach cic cong ty
hap din (Cool Vendors) tai cac thi truong méi ni trén toan cau do Gartner, hing tu
van CNTT hang dau thé gidi cong bd. Tap doan da thanh 1ap Bkav Singapore va
Bkav USA dat tai Thung lling Silicon, Mountain View, bang California — M¥.

Trong nhiéu nim qua, phan mém diét virus cia Bkav dugc binh chon 14 “San
pham An toan thong tin dugc nguoi dung wa chudng nhat”, Cong ty 2 nam lién tiép
duogc trao Cup tu hao thuong hiéu Vi¢t. Tai thi truong trong nudc, phén mém Bkav
chiém wu thé 4p dao so voi cac phin mém diét virus cua nudc ngoai khi cé téi
73,95% céac doanh nghiép lua chon st dung. (Theo két qua xép hang cac thuong
hiéu phan mém duoc doanh nghiép wa chudéng, do Phong Thuwong mai va Cong
nghiép Viét Nam - VCCI thuc hi¢n).

Nguoi sang 1ap Bkav, 6ng Nguyén Tt Quang hién 1a Chu tich Hoi ddng quan
tri kiém Téng giam doc (CEO). Nam 2012, Ong duoc vinh danh 1a Nguoi tién
phong dat nén mong cho linh vyc an ninh mang tai Viét Nam (Béo dién t
VnExpress to chirc binh chon). Trudc d6 Hoi nha bao CNTT binh chon 6ng Nguyén
Ta Quang 13 1 trong 10 nhan vat ICT Viét Nam tiéu biéu cua Thap ky (2000-2010).
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Céac mdc phat trién chinh:

1995: Cach day 12 nam, vao thang 7 nam 1995 sau ky nghi he, anh sinh vién
nam thtr 3 cia khoa Cong nghé Thong tin, Truong Pai hoc Bach khoa Ha Noi ma
bay gio 1a Giam ddc Trung tdm da nghién cru va viét ra phién ban dau tién cia
phan mém diét virus Bkav (Bach khoa Antivirus).

1995-1997: Phan mém Bkav tré nén phd dung, c6 mit tai hdu hét cac may tinh
trén cd nudc, moi nim c6 hon 1 tridu luot ngudi tai Bkav tir trén mang Internet
(hién nay 1a 19 triéu lugt mdi niam). Ké tir d6 cai tén Bkav con duge biét dén nhu
mot nhém nhiing sinh vién tinh nguyén, lam vi¢c trén tinh than phi lg1 nhuan trong
linh vuc phong chéng, khic phuc sy ¢d may tinh v6i quy mé toan qudc, duoc su tin
tudng va quy mén cia dong dao nguoi st dung may tinh.

1998-2000: Phan mém Bkav lién tuc dugc ban doc cua tap chi PC World Viét
Nam binh chon 1a mot trong nhitng phﬁn mém dugc ua chudng nhét. Nam 1998, tac
gia dugc Trung wong doan binh chon 1a 1 trong 10 gwong mat thanh nién Viét Nam
tiéu biéu, duoc Thii tuéng Chinh phu ting bang khen vi nhiing thanh tich hoc tap,
nghién ctru va lao dong.

2001: Pé dap ng duoc véi tinh hinh an ninh mang trong twong lai cua dat
nudc. Ngay 28 thang 12 ndm 2001 Ban giam hi¢u Truong Pai hoc Bach khoa Ha
Noi d3 quyét dinh thanh 1ap Trung tdim An ninh mang — Bkis (Bach Khoa
Internetwork Security) trén nén ting nhom Bkav.

2003: Trung tim An ninh mang Bkis 1a dong sang 1ap Hiép hoi cac to chirc
Ctru ho may tinh ciia khu vuc Chau A Thai Binh Duong — APCERT va chinh thirc
tr¢ thanh dai dién cia Viét Nam trong hi¢p hoi.

2004: Nam 2004 danh ddu mot budc phat trién vuot bac cia Trung tim An
ninh mang Bkis. Trung tdm da trang bi mot $b luong 16n céc thiét bi mang, thiét bi
an ninh chuyén dung, thiét bi kiém dinh chét lugng mang va phong thi nghiém an
ninh mang hién dai hang dau khu vuc, dat chuan qubc té véi tong tri gia 49 ty dong.
Véi cac trang thiét bi duoc ddu tu, cac chuyén gia ctia Trung tdm cé thé gia lap

duoc mo hinh cua hau hét cac hé thong mang ¢ Viét Nam, nhd d6 ludn ludn sin
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sang khi tu van, thiét ké giai phap an ninh cho bat ky hé théng mang nao. Song song
vO1 qua trinh dau tu, Trung tdm da dao tao dugc mot doi ngli hung hau hon 50
chuyén gia an ninh mang. Bkis hién 13 nha tu vn an ninh mang cho hau hét cac co
quan quan trong cuia Chinh Phu.

2005: Thém mot budc phat trién méi khi cic phién ban thuong mai ctia Bkav
dugc phat hanh, d6 1a cac phién ban BkavPro, BkavEnterprise va BkavGatewayScan,
dap tmg nhu ciu ngdy cang cao ctia khach hang ca vé san pham va chét luong dich vu.

2006: Mot nam nong béng véi tinh hinh an ninh mang tai Viét Nam. Bkis da
phéi hop vé6i don vi chéng t6i pham cong nghé cao thudc C15 B6 Cong an truy tim
va dua ra xtr 1y hang loat ké phét tan virus, tin cong trén mang. Piéu nay ching t6
cong tac chuan bj d6i phé véi loai to1 pham trén mang da san sang, kip thoi ran de
nhitng ké c¢6 ¥ 6 pham toi.

2007: Xuc tién manh mé& cac hoat dong thuwong mai: Thiét 1ap mang luédi dai ly
trén toan qudc, md rong Call Center (trung tim chim soc khach hang) va trién khai
nhiéu phwong thtrc phan phdi san pham mai.

2008: Cac san pham Bkav da c6 co hoi tiép can ngudi tiéu dung gan giii hon
thong qua hang loat su kién duoc truyén thong manh mé nhu: FPT Elead va Bkav
hop tac cham séc khach hang toan tién; Ra mit giai phap tong thé phong chéng virus
Bkav Enterprise; Toa dam Phan mém diét virus Viét: Nhitng budc di méi trén thi
truong... Bén canh d6, hé thong phan phdi san pham cua Bkav cling dugc mo rong
v6i 260 dai 1y trén toan qudc, thiét 1ap thém cac Trung tim chim soc khach hang.
Hién tai, Bkav c6 5 Contact Center c6 thé hd tro tdi thiéu 500.000 khach hang.

Hoat dong nghién ciru trong linh vyc an ninh mang ludén dugc diy manh. Bkis
lién tiép phat hién 156 hong nghiém trong trong cic phan mém ciia Microsoft,
Google, canh bao dd duoc giri cho nha san xuat gitp ho va cac 16 hong. Nhimg sy
kién nay da ching minh nguoi Viét Nam thyc sy c6 nang luc trong linh vyc an ninh
mang, d6 ciing 13 tién dé dé Bkis c6 thé xuc tién manh mé& cac hoat dong an ninh

mang, xuat khau san pham Bkav ra thi truong toan cau trong mot tuong lai gan.
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2.1.2. Linh vwc hoat djng ciia Céng ty Cé phin Bkav

Trude khi tham gia vao linh vuc dién thoai di dong, Cong ty Co phan BKAV
chu yéu kinh doanh cac linh vuc:

eNghién ciru, thiét ké, trién khai phan mém va giai phap trong linh vyc an
ninh mang, phong chéng virus may tinh. Cung cip cac dich vu tu van an ninh mang.
Tham gia cong tac dao tao ngudn nhan lyc co trinh d6 cao vé an ninh mang.

o Tro gilip cac co quan bao v€ phap ludt trong viéc ning cao nang luyc, xay
dung ddi ngil va xay dung hanh lang phap 1y xir 1y toi pham mang. Hd trg chuyén
mon trong cong tac phong chdng, truy tim t6i pham mang. T6 chiic cac hoat dong
nang cao nhan thirc cong dong vé an ninh mang nham dam bao an ninh qubc gia.

e Tién hanh cac nghién ctru, khao sat dé dua ra cic canh bao an ninh mang cho
cac co quan, doanh nghiép va cong dong.

e Hop tac véi cac t6 chirc An ninh mang va Ctru hd céc su ¢6 may tinh ciia cac
nuéc trén thé gidi va trong khu vyc trong viéc khic phuc su ¢d may tinh, chia sé
thong tin vé an ninh mang (hién nay Bkis 12 dong sang lap va ciing la dai dién cua
Viét Nam trong hi€p hdi céc t6 chirc Ctru hod may tinh cia khu vuc Chau A Thai
Binh Duong - APCERT - Asia Pacific Computer Emergency Response Teams).

2.1.3. Gidi thigu sian pham dién thoai thong minh Bphone

Bkav d3 chinh thirc ra mit Bphone vao ngdy 26 thang 5 nam 2015 , nhung néu
nguoi tiéu dung chi phai chd doi hon 4 thang, ké tir sau tiét 16 tai Trién 1dm Dién tr
tiéu dung thé gigi CES (M¥), thi "nguoi Bkav" di phai doi dén 4 nam. Cau chuyén
nay da duoc dich than Chu tich, kiém CEO cua Bkav Nguyén Tt Quéang ké tai budi
18 ra mat Bphone, truéc 2.000 khach moi.

D6 1a thang 9/2010, Bkav di ding ky tén mién Bphone va chinh thirc khoi
dong Dy 4n Bphone. Ké tir 6, khoang 200 nhéan vién ctia Bkav di tap trung vao
thiét ké, hoan thién va xay dung cac tng dung riéng danh cho miu smartphone nay
tai nha may ¢ Cau Gidy (Ha Nbi). Hang triéu USD da dugc Bkav chi dé thyc hién
tham vong lan sin vao san xuét smartphone, ma phai 1a dong smartphone hang dau

thé gidi, chir khong phai 1a "thudng thuong béc trung".


http://apcert.org/about/structure/members.html
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"Chiing t6i tham gia linh viec ndy sau cdc hdng khdc, vay dé tré thanh mot

thuong hiéu thuc suw trong linh vuc, khong co cdch nao khdc la phai lam ra san

pham tot hon ciia ho", CEO Nguyén Tir Quang giai thich.

Dé san xuit Bphone, Bkav di phai mua thiét bi, linh kién tir 82 nha cung cip

trén toan cau va dua ve san xuat, lap rap tai Viét Nam. Va trén céc bao bi san pham

Bphone in rd dong chir "Bphone Designed by Bkav, Made in Vietnam".
Bang 2.1: Théng S6 K§ Thuat Chi Tiét Bphone

Hé A s . :
Didu Hanh BOS (Nén tang Android 5.0 Lollipop)
Thong tin . :
chung Ngon ngir Tiéng Viét, Tiéng Anh
Mau sic Pen, tring, vang champagne, vang 24k
Loai man hinh TFT
Mau man hinh Hon 16.7 triéu mau
Chuan man hinh | Full HD
Man Hinh
Do phan giai 1080%1920 pixels, 441 PPI
Kich thude 5.0 inch
Cam tng Cam ung dién dung, d nhay cao
Camera sau 13.0 Mega Pixel
Camera trudc 5.0 Mega Pixel
Cl}up anh Dén Flash Co
va Quay
phim Ouay phim FullHD@60fps, FullHD@30fps, HD720p@120fpsHD72
yp Op@30fps
Videocall Co
CPU va Toc do CPU 2.5 GHz
RAM S nhan 4 nhan
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Chipset Qualcomm Snapdragon 801
Ram 3GB
Danh ba Khong gidi han
B0 nho va B0 nh¢ trong
Ly trit (ROM) 16GB / 64GB / 128GB
Thé nhé ngoai Khdng
| e e Gorill Glass 3
Thiét ké va nn cuong Iirc Gorilla ass
trong Kich thuéc | 69x141x7.5mm
luong
Trong lugng 145gram
Loai pin Litium-lon Polymer
Thopr;g tn Dung lugng pin | 3000mAh
Pin ¢6 thé thao roi | Khong
 Accelerometer
, « eCompass
Cam bién « Ambient light
« Gyroscope
« Proximity Sensor
GSM 850, 900, 1800, 1900 MHz
3G HSPA+: 850, 900, 1700/2100 MHz, 1900, 2100 MHz.
DL 21.6 Mbps; UL 5.76 Mbps
o 4G Khong
Két noi
ya Loai Sim Nano Sim
cong
giao tiép Wifi 802.11 a/b/g/n/ac, dual-band, DLNA, Wi-Fi Direct, Wi-Fi
hotspot
GPS A-GPS, GLONASS, BeiDou

Bluetooth

Bluetooth 4.0
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NFC Khéng
Jack tai nghe 3.5mm
Két ndi USB Micro USB

Keét nd1 khac

TransferJet 200 Mbps

Cong sac Micro USB
Xem phim MP4, WMV, H.263, H.264(MPEG4-AVC)
Nghe nhac MP3, WAV, WMA, eAAC+, FLAC, ALAC
Gidi tri va Ghi am co
tng dung FM Radio Phin mém Radio Online
Mang xa hogi, Btalk, Google Search, Maps, Gmail,
Chtre nang khac | YouTube, Google Talk, Picasa, Micro chuyén dung

chong 6n

(Nguoén: Bkav.com.vn)

Ciing can phai nhac lai rang, trén thi truong hién khong thiéu cac thuong hiéu
dién thoai Viét, tir Viettel, FPT cho dén Mobistar, Qmobile... Tuy nhién, tat ca cac
nha san xuit ndy déu thué ngoai san xuit (OEM) tir Trung Qudc, gan méc thuong
hiéu ctia minh, roi dua vé Viét Nam tiéu thu. Chi riéng Bphone c¢6 nha may & Ha
Noi. Pay 1a nha may co khi va dién tir ma Bkav phuc vu viéc san Xuit ca Bphone va
SmartHome, dong san pham duoc Bkav dua ra hoi thang 6/2014 va ciing da giy
duogc tiéng vang trén thi truong.

2.1.4. Nhan t6 anh hwéng dén xiy dung va quang ba hinh anh thwong
hiéu san phim Bphone ciia cong ty c6 phan Bkav tai thi trwdong Viét Nam

Xay dung va quang ba hinh anh thuong hiéu san pham Bphone tai thi truong
Viét nam chju anh huéng cta rit nhiéu cac nhan td tir mdi truong kinh té vi mé,
mai truong nganh va cia ca cac nhan t6 bén trong doanh nghiép. Véi mot san pham

cong nghé c6 tinh canh tranh cao thi c6 18 yéu t thi truong va ddi tha canh tranh 1a
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tac dong nhiéu nhat dén qua trinh ciing nhu cac hoat dong nhim xay dung va quang
ba hinh anh thuong hiéu san pham Bphone.

a. Thi truwong

Dién thoai di dong ngay nay da tré thanh vat bat ly than cta ngudi dan Viét
Nam. Ty 1& ngudi st dung 1én dén 90%. Piéu nay co nghia 14 néu khong tinh tré em
tir 0-12 tudi va nguoi gia trén 80 tudi, thi méi ngudi s& sir dung hon mét chiée dién
thoai. Xu hudng str dung smartphone ciing ting nhanh dang ké véi ty 18 ngudi ding
lén t6i 52%, tbc do tang 22%/mam khi gid cua smartphone ngay cang ré, cham
ngudng gia cua dién thoai phd thong & muc khoang 1 triéu dong. Ty 1& nguoi tré
(16-34) sir dung martphone 18n téi 66% tap trung da phan tai cac thanh phd lén.
18% nguoi tiéu dung mua diién thoai da qua su dung va 22% phai nir st dung dién
thoai duogc tang.

Co thé noi smartphone 1a mot thi truong béo bd tai Viét Nam véi con sb
khoang 11.6 triéu chiéc duoc ban ra nim 2014 v&i mic gid da dang tir hon 1 tri€u
cho dén hon 20 triéu dong. Tinh theo hé diéu hanh, Android chiém thi phan cao
nhat 47%; tuy nhién Iphone din dau vé thi phan dién thoai & muc 32% theo gia tri,
theo sau 1a Samsung. Nokia (nay 1a Microsoft Lumia) van dan dau méang dién thoai
phd thong nhung khéng theo kip & dong dién thoai thong minh. Sony, LG, HTC
cling gép mat bang cac san pham & nhiéu phan khuc gia nhung chi dong gop thi
phan kha khiém ton. Ngoai cac nhin hang quen thudc, thi trudng nay con doén nhan
cac thuong hiéu méi trong nhimg nim gan day nhu OPPO, Lenovo, Mobistar trong
d6 OPPO dau tu manh mé& nhat & ca 2 mit tran quang cao va kénh ban 1¢ va duoc
xem 14 ngdi sao dang 1én véi hon 8% thi phan tinh dén 2014.

b. Poi thii canh tranh

Iphone chiém duogc sy vu 4i ciia ngudi dung qua giao dién than thién, cam Gng
muot ma dé st dung, nhiéu tng dung, cac tinh ning giai tri tuyét voi.

Samsung noi bat voi san pham dang tin cdy, chat lugng nghe goi tot, thiét ké
dep va pin tét.

OPPO dang gidi tré yéu thich vi danh tring tdm 1y sanh di¢u, thoi trang.

Microsoft Lumia duoc ghi nhan tinh nang chup hinh dep, bén.



50

Céc thuong hiéu khac chwa tao duoc déu 4n gi déng ké ngoai cau chuyén vé gia.

Vé mit quang ba thuong hiéu:

Samsung dau tu manh & ATL & BTL va c6 danh muc san pham rong & toan
bd cac phan khuc gia.

Iphone mac du cé muc dau tu rat han ché vao quang ba thuong hiéu tai thi
treong Viét Nam (chu yéu 13 hoat dong tai kénh ban 1&) tuy nhién IPhone van dan
dau va vuot xa d6i thu ¢ phan khic cao cap.

OPPO vuot qua dinh kién vé xuat x hang Trung quéc do dau tu “khung” ca
vé ATL, BTL va xay dung hé théng phan phdi v6i d6i ngii ban hang chuyén nghiép.
OPPO danh manh vao phéan khuc trung cp va tap trung két ndi v6i gidi tré thong
qua dinh vi thuong hi¢u véi giai tri.

Microsoft Lumia dang timg budc tap trung day manh quang ba thuong hiéu va
mo rong san pham & phan khiic tim trung; tip trung vao gidi tré voi do bén cao,
mau sic da dang, gia thanh canh tranh va kha nang chyp anh tt.

2.1.5. Gidi thigu khdi qudt vé qud trinh xdy dwng va qudng bd thwong hiéu
sdn pham Bphone

2.1.5.1. Thuong hiéu cua cong ty

Bkav 1a tap doan cong nghé hoat dong trong cac linh vuc an ninh mang, phan
mém, chinh pht dién ttr, nha san xuit cac thiét bi dién tir thong minh va cung cap
dich vu Cloud Computing.

Bkav 1a 1 trong 10 thwong hiéu ndi tiéng nhat Viét Nam do Hoi S& hitu tri tué
Viét Nam binh chon, nam trong Top 10 Dich vu hoan hao do Héi Tiéu chuan & Bao
vé Nguoi tiéu dung Viét Nam binh chon, 1a doanh nghiép dau tién cta Viét Nam lot
vao Danh sach cac cong ty hap dan (Cool Vendors) tai cac thi truong mdi noi trén
toan cau do Gartner, hing tr van CNTT hang dau thé giéi cong bd. Cong ty da
thanh 1ap Bkav Singapore va Bkav USA dit tai thung liing Silicon, Mountain View,
bang California — My.

Trong nhiéu nim qua, phan mém diét virus cua Bkav duoc binh chon 1a “San

phim An toan théng tin duoc ngudi ding wa chudng nhat”. Tai thi trudng trong
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nuée, phan mém Bkav chiém uvu thé ap ddo so v6i cic phan mém diét virus cia
nudc ngoai khi co td1 73,95% cac doanh nghiép lua chon s dung. (Theo két qua
xép hang cac thuong hiéu phan mém duoc doanh nghiép wa chudng, do Phong
Thuong mai va Cong nghi¢p Viét Nam - VCCI thyc hi¢n).

Nguoi sang 1ap Bkav, 6ng Nguyén Tt Quang hién 1a Chu tich Hoi ddng quan
tri kiém Téng giam ddc (CEO). Nam 2012, Ong dugc vinh danh 13 Ngudi tién
phong dit nén moéng cho linh vuc an ninh mang tai Viét Nam (Bao dién tur
VnExpress to chitc binh chon). Trudc d6 Hoi nha bao CNTT binh chon dng Nguyén
T Quang 13 1 trong 10 nhan vat ICT Viét Nam tiéu biéu caa Thap ky.

Nam 2015, Bkav cho ra mét chiéc smartphone dau tién duoc san xuat tai Viét
Nam — Bphone.

2.1.5.2. Thuong hiéu Bphone

Bphone la chiéc smartphone dau tién duoc san xuat tai Viét Nam, thu hat dugc
sy quan tdm cua dong ddo nguoi ti€u dung va gidi cong nghe.

Thiét ké t6i gian voi khung nhom nguyén khéi va biéu tugng logo chir B —
biéu twong cta dong smartphone tir Bkav.

Man hinh rdng 5.0 inch; Full HD thodi méi xem phim, choi game, ludt web.
Hé diéu hanh BOS phat trién riéng trén nén tang Android. Ap dung cong nghé doan
nhan giao tiép thong minh dé co thé t6i uu céac thao tac. Tich hop cic cong nghé an
ninh bao mat cao cip tir Bkav.

Camera sau voi do phan giai 13MP; camera trudc c6 do phan gidi 5 MP goc
rong dén 88 do.

Tich hop cong nghé FluenceHD chdng 6n chii dong mang lai 4m thanh trong
tréo trung thuc ngay ca trong moi truomg cé do nhiu 16n.

La smartphone trang bi cong nghé giao tiép khong day tim ngin TransferJet.
Bphone str dung chip Qualcomm Snapdragon 801 xung nhip 2.5 GHz, B nhé Ram
1én dén 3GB.

Bphone thiét ké t6i vu dé c6 thé sac nhanh ma van dam bao do an toan, do bén
cho pin.

Chiéc smartphone dau tién nay cua Viét Nam c6 gia khoi diém (da tinh thué)
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12 10,98 triéu cho ban 16GB bd nhé trong. Vi gia thanh va ciu hinh nhu trén
Bphone dugc xép vao phan khuc smartphone can cao cip/cao cip.

2.1.5.3. Chién liegc truyén théng qudng bd Bphone da thiee hién

Cho t&i hién tai chiéc smartphone “made in Vietnam” da lam duoc diéu ma it
hang san xut Viét Nam nao trude do co thé 1am duoge: thu hit duoc sy cha y cua
cong dong. Ké tir khi “diing cam” mang chudng di danh x& nguodi & CES 2015 sau
phat biéu khang dinh tir Bkav: “Smartphone Bkav s& 1a mot trong nhitng smart
phone c6 thiét ké dep nhat nhi thé gi¢i”. Sau dé trén fanpage ctia Bkav va Bphone
CEO Nguyén Tir Quang danh gia “Bphone dep, c4 tinh hon Iphone 6 plus” giy bdo
du luan, tir ngudi ding cho t6i gidi truyén thong.

Bphone duoc trinh lang vao ngay 26 thang 5 tai Trung tdm Hoi nghi quéc gia
v6i sy tham gia ctia hon 2.000 ngudi tham dy va tuong thuat truc tiép trén hau hét
céc dau bao online 16n nhu kenh14; dantri, vnexpress, tinhte thu hat sé dong ngudi
cha y. Nhiing cu néi cam than dé néi vé san pham cta 6ng Nguyén T Quang —
CEO cua Bkav nhu “Khong thé tin dugc”; “That 1a tuyét voi”; “Khong thé tin ndi”
d3 ngay lap tic tao hiéu ung thich thu téi cac ban tré va lan truyén véi muc do
chong mat trén mang xa hdi. Cong cu theo doi xu hudng Google Trends da do dugc
tir khoa Bphone di dat dinh, nong nhit trong khoang thoi gian tir 24 dén 30 thang 5.

Mic du, day khong phai 1a 14n dau tién Bkav st dung cach truyén thong nay
cho cac san pham cta minh: ching ta di qua quen thudc véi: “phan mém bao mat
t6t nhat thé gioi” (Bkav) hay “hé thong nha thong minh tién tién nhat thé giéi”
(Bkav Smart-Home) - dd c6 qua nhiéu tranh ludn khen/ché - phan d6i/ing ho vé
cach str dung thong diép “tu tung ho” cua Bkav. Tham chi, chi cin vai gidy dé
google tir khoa “Bkav” hodc tén cua nguoi lanh dao doanh nghiép nay ciing da cho
hang trim ngan két qua vé cic quan diém da chiéu cua cong dong mang. Thé
nhung, khi “Smartphone dep nhét thé giéi, dep hon ca iPhone 6” - Bphone ra doi,
ngudi ta van khong thé ngimg quan tdm: du luan lai bung nd, thong diép cua Bkav
va Bphone lai tiép tuc dugc mang ra md xé, tranh cdi. O gbc do Marketing cling
xudt hién nhing ludng ¥ kién trai chiéu vé hiéu qua tich cuc/tiéu cuc cia cach lam
truyén thong “cé mot khong hai” nay. Néu chat lugng thuc sy clia san pham so voi

ndi dung quang ba phai thong qua danh gia truc tiép tir nguoi sir dung, thi véi dir
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lidu tir hé théng SocialHeat dudi day, chung ta s& cd cai nhin tong quat va co thé
danh gia khach quan hiéu qua truyén thong tir chién luoc ciia Bkav d6i véi cong
ddng nguoi dung online.

Pau tién, v4i biéu dd buzz (téng s6 luot thao luan/nhéc dén) cua Bphone trong
thoi gian qua cho thiy lwong quan tdm cia Netizens danh cho san pham nay 1a vo
cung lon:

BUZZ & VIRALITY @ BUZZ TRENDLINE &

Buzz volume in hourly, daily, weekly or monthly basis in selected pariod

62K e

10k
Last week: 4,086

o 33,721 comments

@ 76,158 likes [ — e &

Dec 01 Dec 15 Dec 29 Jan12 Jan 26 Feb 09 Feb 23 Mar 09

YouNet Medio

ening & Market Intelligence

# Buzz Volume Discussion Topics

Hinh 2.1: Biéu @6 thé hién tong lwong Buzz ciia Bphone trong thai gian thong
tin bat diu bung 18n va lan téa tir nhitng hinh anh ciia Bphone tai trién 1am
Pién Tir Tiéu Ding CES 2014

(Nguon: Hé thong SocialHeat trén younetmedia.com)
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YQUNefM({}‘dIQ Bphone Samsung Galaxy S6

= Bphone ® Samsung Galaxy S6 5,cja Listening & Market Intelligence

Hinh 2.2: Biéu dd “Share of Voice” so sanh truec tiép lwong buzz
giira Bphone vs Samsung Galaxy S6 trwéc thoi diém ra mit san pham
(Nguon: Hé thong SocialHeat trén younetmedia.com)
Bat ngd hon, khi so sanh truc tiép voi lugng thao luan trude khi ra mat cua

Bphone véi “bom tdn” SamSung Galaxy S6: S6 tham chi thua kém va chi bang 60%


http://www.younetmedia.com/socialheat-social-monitoring
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téng lwong thao ludn cia Bphone. Viéc duoc quan tim hon ca S6 — “bom tan”
Android cua nam, ching minh suc hut cuc ky dac biét cia Bphone.

TOP SOURCES BY MENTIONS @ gunese.

Top 10120150 sites fan pages groups. blogs... which have the most mentions.

lz ':N;‘:;r!
[} [ BL
[ ; 55 Hoa v
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— — ouNetMedia . 5.
Social Listening & Market Intelligence
VnReview.vn - nm a penky
0 § 0 00 0 6000 6 0 ﬁ Android Sto

W Mention
Hinh 2.3: Cac kénh thong tin va céc bai viét nhic dén Bphone nhiéu nhét

(Nguon: Hé thong SocialHeat trén younetmedia.com)

OVERALL NET SENTIMENT © SENTIMENT TREND &
Net Sentiment trend line in the selected period
Weekly
Sk
YouNetedia
2.5k
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Hinh 2.4: Biéu @6 thé hién cam XxUc ciia c4c thio luin vé Bphone
(Nguon: Hé thong SocialHeat trén younetmedia.com)
Vé cam xtc chung cua nguoi dung danh cho Bphone: yéu t6 duoc danh
gia tich cuc nhiéu nhat d6 1a smart-phone dau tién duoc lip rdp va san xuit tai Viét
Nam. Céc cam xuc tiéu cuc duoc dua ra chii yéu hodi nghi vé chat luong va tinh xéac

thue cta san pham so voi théng diép truyén thong “la nhat” do BKAV dua ra. Tong
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quan, s luong binh luin ung ho san phdm van chiém ty 18 16n hon nhiéu so véi
chiéu nguoc lai (18,4% so véi 6,1%).

2.2. Thue trang xdy dung va quang ba thwong hi¢u san pham Bphone ciia
Cong ty C6 phan Bkav

2.2.1. Thuc trang xdy dung va qudng ba thwong hiéu qua hoat dpng quang cdo

Dé cho cac dbi tac nude ngoai va trong nudc biét dén thwong hiéu san pham
San pham Bphone cong ty da str dung nhiéu hoat dong quang cao khac nhau.

¢ Hinh thirc quang cao ngoai traoi (outdoor)

Truyén thong diép t6i cac ddi twong luu thong trén cac tuyén dudng qua hé
thong banner doc vé chién dich. Pia diém 1a cac tuyén duong luu luong giao thong
16n, thoi gian chd dén do nhu Pai C6 Viét, Ba Triéu, Tay Son.

Hinh thtrc quang céo outdoor niy dugc thé hién qua nhiing hinh anh PG va cac
thong diép Bphone dién thoai thong minh sang trong, cau hinh cao.

¢ Hinh thirc quing cao trong nha (indoor)

Hinh thtrc nay duugc thuc hi¢n trong thang mdy: cic trung tdm thuong mai. siéu
thi 16n...nhitg noi ma c6 s6 luong khach du lich nhiéu. Gitp khach nudc ngoai c6 thé
ghi nhé thuong hiéu cong ty va tim kiém thong tin san pham cong ty khi ¢6 ¥ dinh kinh
doanh nhap khau mat hang nay.

- Poster: frame ads trong si€u thi, ctra hang tiéu dung. cac trung tam thuong mai. khu vuc
chung cu, khu do thi méi.

+ Danh sach mét sd toa nha cong ty thuc hién quang cdo indoor cho thuong
hiéu San pham Bphone nhu: Toa nha Vincom Toa nha Vinaconex 9, tdoa nha HH4
Twin, tdoa nha CEO, tda nha Viét A toa nha, tda nha Grand Plaza C, tda nha
Naforimex, toa nha \V Tower.

+ Danh sach cac trung cu thuc hién quang cao indoor cho thuong hiéu San
pham Bphone nhu: Khu chung cw Nam Trung Yén, Chung Cu Dgi Can, Chung cu
No4B2 , 19 Thanh xuan, Chung cu 25 Vii Ngoc Phan, Chung cu Cong ty moc Dinh
Cong, Contresxim CT6, Contresxim, Chung cu CT1A Van Quan, Chung cu Bic
Linh Pam.....
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<% Hinh thirc quing cdo trurc tuyén cong ty di thue hién

+ Qudng cdo qua cdc cong cu tim kiém

Hién nay cong ty c6 phan Bkav thué 1am seo 5 tir khoa: “dien thoai thong
minh, dien thoai Bphone, smartphone dep nhit, Bphone smart phone” mdi tir 500
nghin/ttr dua Ién top 3 cua google va duy tri la tir khoa 250 nghin /1tr. Vay chi phi
cho Seo lam tir khoa 1 nim cia cong ty 1a 9 triéu dong. Tir khoa ctia cong ty con it
va chua thuc sy trong tdm nén con gdy kho khin cho tim kiém. Cong ty nén dau tu
thém cho tir khoa.

+ Qudng cdo qua 1 56 website

DPoi ngii kinh doanh ciling tip trung quiang cdo trén modt sd trang nhu:
VnExpress, 24h, Zing news, vatgia.com, muare.com, kenhl14; dantri, tinhte, vn-
zoom, softvn.vn, techz.vn... Cong ty cling dang tién hanh hoat dong truyén thong
thuong hiéu qua email bang cach gui thu chao hang bang email dén mot sé ddi tac
quen thudc cua minh. Pong thoi cong ty dang xdy dung mot doi ngii chim soc
khanh hang online théng qua yahoo, zalo...

Tuy nhién hién nay Bphone gip rt nhiéu phan tng tich cuc va tién cuc trén
mang. Céc bai viét tir cac bao ndi tiéng nhu VnExpress, 24h, Zing news tat ca chi
cung cip thong tin vé san phim chtr khong binh luin danh gid. Mot s6 dién dan
cong nghé chu yéu danh gia cac yéu diém va boc mé Bkav 1a chinh. Noi chung ¢
nhiéu danh gia da chiéu cang t6t co6 nhu vy méi thiy dugc cai duoc va chua duoc
dé cai tiéng. Pang noi 1 nhiéu bai viét va hinh anh 4m chi Bkav di nd qua mirc véi
san phim méi ra 10 nhu Bphone. Biét dau d6 ciing 1a chiéu PR, tuy nhién chi c6
chét luong méi giup Bphone vuong xa duogc hay khong ma thoi. O cac cong dong
ngudi ding khac nhau, ching ta thay rd cam xuc ciia nguoi dung va mic do chap

nhan danh cho san pham 14 khac nhau.
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Bang so sanh ty 1€ dén nhan Bphone gitrva VNExpress & Voz

Voz

VnExpress

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Hoai nghi, t6 mé ®Khéng ting hé mUng hé IOILLJN?!M»Vk\ﬁeglnq
Hinh 2.5: Bang so sanh ty 1¢ don nhan Bphone giira VNEXpress & Voz
(Nguon: Hé thong SocialHeat trén younetmedia.com)
Cu thé & trang tin VNExpress/muc S Hoéa: voi lugng doc gia da s6 & do tudi
treong thanh: thai d6 don nhan thong tin do d6 nghiém tic va cé cai nhin téng quat
hon - chu yéu cac ¥ kién déu tng ho, mubén mua va dung thir Bphone véi tinh than
“lng ho hang Viét” duoc dua 1én hang dﬁu, vuot qua cac lo ngai khac vé san phém.
Y kién ban doc (430) M&i nhét | Quan tam nhét
TQi san sang Ung hd 'BK t6i 3 mubn ddi dién thoai rdi, nhung i dirng lai 'dé dung dt ctia BK mac du téi chua
biét hinh dang va chat lvong. Nguoi Viét nén tng ho nguoi Viét toi tin chat rong dién thoai cac ban lam ra.
Nguoi nha ma khong tng hé thi lam sao ta phat trién duoc. Cong nghé nguoi ta thay doi va caitién hang ngay

co ma. Chua ra san phdm ma cé ban @3 khang dinh 12 kém chét luong.._. Téi khéng hiéu nhirng ngudi nhu
thé ho muon gi va ho lam duoc gi cho dat nuwoc ??7?

minhtrang.nguyen60 - 15:48 18/3 Traloi | Thichul . 4,063 | Vi pham | Chia sé ~

minh tin BKAV. vi day la 1 cong ty uy tin
Nguyén Xuan Dwong - 11:13 26/3 Tra |&i | Thichle . 13,190 | Vi pham | Chia sé ~
Hinh 2.6: Nhirng binh luan tich cwe vé Bphone tai VNEXxpress nhan dwoc lwot
iing hd rat cao
(Nguon: vnxpress.net)
O chiéu nguoc lai, nhu & dién dan Voz — 1 cong dong dai dién cho 16p ngudi
dung tré, thich cong nghé¢, hoat dong online tich cyc va c6 xu hudng nghiéng theo

phong trao (50% dudi 22 tudi), thi chu yéu Bphone dugce nhic dén nhu mot trao luu
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méi mang tinh hai hude va cam xuc héa vé Bkav va Nguyén Tt Quang - hon 13 mét
san phém cong ngh¢ thuc su. Do do, mirc d0 ung ho va mong mudn s dung
Bphone & nhitng cong déng dang nay thudng khong cao, nhung tdm 1y to mo va bi
cudn theo timg thong tin cap nhat cia BKAV lai kha cao.

Streamroller W00
replied on thread Bphone trén tay CEOQ BKAV Nguyen Ttr Quang, so sanh vdi iPhone 6 Plus at -Mar 11

1:18 AM GMT+07:00

cdu hinh, camera cac kiéu, clr trai nghiém sé biét két cuc ra sao ngay. Chir ra sdn phdm cha bang san phdm cac hang

gia thi tach ngay.

keke21 w020
replied on thread Khi nao CMC, Bkav budc ra thé gigi? at - Feb 08, 2015 05:10 PM GMT+07:00
bkav @3 di trc thé gigi may chuc ndm, nén ko nam trong bang xh |a dang rdi, sap ra smart phone nén s& con vuot xa thé gigi nita

n hoa cda loai ngudi

Hinh 2.7: Cac comment & oz chit yéu la hoai nghi, chdm choc & khong thé hién sw
iing ho nhiéu, nhung vin ton tai tam Iy t0 md muén dung thir sin phim

(Nguén: voz.vn)

Hinh 2.8: CEO Nguyén Tir Quang dang giéi thiéu vé chiéc dién thoai Bphone
cia Bkav
(Nguon: bkav.con.vn)


http://www.younetmedia.com/wp-content/blogs.dir/5/files/2015/04/voz.jpg
http://www.younetmedia.com/wp-content/blogs.dir/5/files/2015/04/voz.jpg
http://www.younetmedia.com/wp-content/blogs.dir/5/files/2015/04/2995205_tinhte_Bphone_Bkav_1.jpg
http://www.younetmedia.com/wp-content/blogs.dir/5/files/2015/04/2995205_tinhte_Bphone_Bkav_1.jpg

59

Da s ban doc thi ung ho hang Viét Nam, tuy nhién chi 13 161 néi khong biét co
ai dam mua hay khong vi gia hoi chat thip nhét ciing 11 triéu chtr khong it. Néu nhu
chét luong tot nhu trinh duyét Coc Cdc thi ai ai ciing ting hd duoc vi d6 1a mién phi
dé sir dung. Con Bphone c6 chét luong di nita nhung gia cao nhu vy muén tung hd
cling hoi kho khin. La thé hé dau tién va méi budc chan vao thi truong smartphone
nén khong thé tranh khoi thiéu x6t , kho khin va thach thire, riéng c& nhan tdi xin
chuc Bphone sé& phat trién hon nita dé Viét Nam c6 thém mot tap doan tu nhan 16n
manh gop phan phat trién dat nude. Néu ching ta khong ung ho thi Bphone s& kho
6 co hoi dé lam ra B2, B3 vi khong c6 du tai chinh nhu tdp doan nudc ngoai duogc.

Hién nay Bkav con méc kha nhiéu 16i va sai pham trong qué trinh quang céo
truyén thong thuong hiéu san phdm ctia minh.

Trén Tinhte.vn c6 bai viét vé trai nghiém thuc té vé Bphone tuy nhién do kinh
nghiém lam san pham Smartphone con m&i mé nén viéc phat sinh 16i trong céc
dong san pham dau tay 13 diéu khong thé tranh khoi. Trang ban hang http://lava.vn/
ciia Bkav va dugc xem 1a kénh ban Bphone truc tuyén bat ngd bi x6a khién nhiéu
ngudi nghi ngd Bphone. Hién nay c¢6 qua nhiéu thong tin ddnh gia khong tot vé
Bphone va cu dan mang dang rat tirc gian véi nhiing gi dang dién ra ca vé uy tin, 10
htra va chét luong tir Bphone.

Bén canh d6 Bphone con mic cac sai pham nhu ldy anh ngoai dem vao noi
rang camera chup hinh dep ctiia Bphone. Nhu vdy gidng nhu lra gat nguoi tiéu
ding, ma trong thwong mai trung thuc 14 didu t6i can thiét dé ngudi tiéu dung tin
tudng san pham.

Mot su ¢d khac 1a website ban hang truc tuyén Bphone dang hinh anh trong
tuong tu iPhone 6 va Bkav da vi pham luat thuong mai khi so sanh tryc tiép Bphone
v6i iPhone 6 Plus. Didu 109 Luat Thuong mai 2005 quy dinh cac quang céo thuong
mai bi cam, trong d6 c6: “Quang cao bang viéc st dung phuong phap so sanh truc
tiép hoat dong san xuét, kinh doanh hang hoa, dich vu cua minh v6i hoat dong san
xuét, kinh doanh hang héa, dich vu cung loai cta thuong nhan khac”. Piém nay

khién nguoi tiéu dung danh gia khong t6t cho Bphone khi dem so sanh cau hinh véi


http://minhtamblog.com/top-software/trinh-duyet-tot-nhat-cho-nguoi-viet-nam.html
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Iphone va vap phai nhiéu phan dbi tir cac tin dd Iphone trén toan thé gi6i. [Phone 13
mot san pham ddc quyén tir A-Z tir phan cimg dén phan mém, cong véi thuong hiéu
nita cht khong don gian 1a cdu hinh. Pay duoc cho 1a diém trir 16n nhat coa
Bphone.
Bén canh d6 véi thong diép truyén thong “Made in Vietnam, Made by BKAV”.
D4i voi mot san phdm coéng nghé cao thi yéu té “Made in Vietnam” khong phai 1a
loi thé, nhung Bkav van str dung yéu td nay, cho thay tinh than dan toc, tinh than
qua cam trong kinh doanh rat 16n. Tuy nhién day 1a mot chiéu thirc ddy mao hiém
va rui ro.
2.2.2.Thuc trang xdy dung va quang ba thwong hiéu qua hoat dong quan hé
cbng chang
Quan hé véi cong ching (PR) 1a mdt cong cu marketing quan trong nita. Cong
ty khong nhiing phai c6 quan hé tot v4i khach hang, nguoi cung Gmg va cac dai 1y

cua minh, ma con phai c6 quan h¢ dong ddo cong chung quan tdim dén san pham.

OTot
B Kha
OTrung Binh
OYéu

Hinh 2.9: Banh gia hi¢u qua ciia Quan hé cong ching

(Nguoén: Téng hop tir phiéu diéu tra )

Nhén xét: Hiéu qua cia Quan hé cong chung cua cong ty khong tét khi co t6i
48/100 phiéu diéu tra cho thay hiéu qua xtic tién dat mirc trung binh (Chiém 48 %).
Theo két qua dir liéu thu thap cia tac gia cho thay:
- Quan hé véi bao chi: Cong ty C6 Phan Bkav tham gia vao cac chuong trinh
ctia bao chi nhu: Trén thoi bao kinh t& Viét Nam cung cap thong tin va giao luu voi

céc nha bao, Bio kinh doanh vé thé gisi di dong.
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- Cong ty C6 phan Bkav hop tac vé6i bao tri, dai truyén hinh trong viéc gidi
thiéu vé cong ty, cac san pham dich vu ma cong ty cung cap nhu cac dai dién dén tir
cac trang dién tir 16n tham gia budi gidi thiéu san phdm gdém techz.vn, vn-zom,
sofvn.vn.... Trén truyén hinh nham truyén thong thuong hiéu cong ty ciing da phdi
hop v6i bd phén truyén hinh dé tra 1oi phong van va gi6i thiéu san phim cia cong
ty qua modt sd chuong trinh nhu: Phong sy 10 phut cap nhép, thoi sy ICT trén
VTC2, Thi truong INFO.

+ Cac hoat dong xa hoi:

- Xdy dwng noi dung trén website cuia cong ty

Céc hoat dong Marketing quan hé cong chung dau tién phai ké dén do 1a xay

dung nd1 dung trén website Bkav.com.vn/bphone ctia cong ty.

& https://www.bkav.com.vn/bphone/danh-sach-san-pham?s=201602

) Cictabmoidong @ Messenger [ Xemtitcd 4y Tangchotaisin M Hop thudén (361)-© [3) Héthdng phong hoc  ]23 ing dung cong nghe [ Sony Vegas Pro 12.0

Bphone HOTRG ~ SHOWROOM  KHAMPHA TINTOC | [] Batmua |

Bphone - 16GB Bphone - 64GB Bphone Ma vang 24K - 128GB
Den/Trang Den/Trang/Champagne Den/Trang
Gia ban: 7.989.000 VND (D4 gém VAT) Gia ban: 10.959.000 VND (D4 gém VAT) Gia ban: 19.209.000 VND (D4 gbm VAT)

Hinh 2.10: Trang chia website bkav.com.vn/bphone

(Nguon: website bkav.com.vn/bphone)

Khéc v6i nhitng website khac, Bkav.com.vn/bphone gidi thi¢u mdt cach chi
tiét t6i khach hang, nha cung cép, dai 1y, cong tac vién va dic biét 1a khach hang.

Ngudi truy cap dé dang tim thay, thong tin vé cong ty san pham cua cong ty... CO
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thé noi rang ngoai cac hoat dong Marketing quan hé cong chung dién tir khac, thi
website Bkav.com.vn/bphone ciing 1a mot sy cam két ciia cong ty téi khach hang,
dbi tac kinh doanh... nang cao uy tin thuong hiéu ctia minh.

Cong ty cling da ding cac bai viét trén website lién quan dén san pham cua

cong ty.

SHOWRDOM KHAM FHA

(VnExpress) 8in cip nhit md tir Bkav giap Ephane chup té 16t hor hdn 5o vé Bdn ol v 46 o biét cao va ofn .
£ Toi da theo doi va dun

bling trdng 15 f 2 A s

BPhone duge mot...

8')" ne Sau nang ca - ~ 3 .
ok . Sep Cé bphone t&i cam gidc
¢ nguei canh cua...

Phin mém clia Bphone
! hién tai da kha hoan...

iPhone 65

Hinh 2.11: Mot s6 bai viét trén website bkav.com.vn/bphone

(Nguon: website bkav.com.vn/bphone)

Tuy nhién website clia cong ty van con don gian, thong tin san pham con han
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ché: cach trinh bay thong tin san pham con kém, hinh dnh con chua bat mat, chua
tao diém nhan ddc bi¢t gay chu y... Bac bi¢t website c6 cdc menu con don gian chua
co tinh tuong tac vo1 nguoi dung cao. P61 véi cac bai viét con qua it moi chi cé 4 -

5 bait viét. Nhu vay cong ty can tdng cuong hon nira cac bai viét.
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Xay dung cong dong di¢n tiv

Fanpage cua cong ty trén facebook.com

m Bphone % Contact Us | | s Like E Eiphane FC e Like Héi Nhibng Nguéi Thich Diing...  # SignUp || s Like
Computers/Technology : Community
m BPhone & Shop Now | | e Like l | Brhone ViétNam o Like
i Community
I i YO k TR
| BPhone 3 Watch Video || e Like ¥ . | s Like MBphone @ Send Message || iy Like
\ B Community
‘ o > =
. /
' Bphone ho Like H Ejng H_é Sapots L ﬁ l:“f" nh_l'mu nguwéi thich Bphone e Like
KHONG THE TM W3S T4t Khéng Thé Tin N&i - BPhone Trén Ca T.. | e Like i Hi nhifg ngwdi ling hd Bphone-san phim.. | s Like
o Bphone olike | [l g T p 5 5
Fhone/Table: Ty :
@) AN

TN A ié # Shop N e Lik ; -
U ©-Phone o Like \ Bphone VictNam ] e ~ Bphone & Like
e Phone/Tablet | Y oney fave. Phone/Tablet
\
L -
'

Hinh 2.12: Céac trang Fanpage cua cong ty trén facebook.com

(Nguon: facebook.com)

Hién nay c6 rat nhiéu Fanpage cta cong ty 13 noi chia sé y kién ciia cac thanh
vién vé cong ty, 1 trang web tra 101 nhitng thic mic ctia khach hang vé san pham,
dich vu cua cong ty. Pay 1a mot kénh truyén thong kha tt & doanh nghiép tao
dugc an twong vé minh t&i khach hang. Nhung hién tai Trang Fanpage nay chua c6
bd phan chuyén trach, va do toan nhan vién cong ty cling chdm soc khach hang, vi
thé ma cac thong tin khéng duoc cap nhat thuong xuyén, thong tin con it cac cau
hoi ctia khach hang khong duogc tra 161 kip thoi. Do vay can tich cuc ting cudng hon
nita cac bai viét ctia cong ty.

2.2.3. Thurc trang xdy dung va quéng bd thuong higu qua héi cho trién 1am

Céc hoi cho trong nudc 1a nhitng co hoi dé ting doanh sé ban trong ngin han
cho Céng ty ting murc d6 nhan biét throng hiéu qua cac hoat dong quang bé, quang
c40, khuyén mai....v6i chi phi thip nhit va noi day s& giap Cong ty co6 thé thu thap
dugc nhiéu thong tin, nhan ra nhu cau va thay doi trong sé thich ciia khach hang,
ddng thoi cling 13 noi quang ba manh thuong hiéu, tim dbi tic méi mé rong thi phan

cho thuong hi¢u Bphone.
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Theo két qua diéu tra hiéu qua truyén thong thuong hiéu qua hoi cho trién 13m

thé hién qua bang phan tich sau:

80 -
60
40 O East
20
0 . —L 1 .
Tot Khéa Trung Binh Yéu

Hinh 2.13: Panh gia hiéu qua cia truyén thong qua hdi che trién 1am

(Nguon: Téng hop tir phiéu phong vin)

Nhén xét: Hiéu qua cta truyén thong thuong hiéu qua hoi cho trién 1am cua
cong ty twong d6i tot c¢6 téi 15/20 phiéu phong van cho rang hiéu qua truyén thong
thuong hiéu qua hoi cho trién 1am dat murc t6t (chiém 75%) va 3/20 phiéu chon mirc
kha (chiém 15%).

Bkav ciing d nhiéu lan sitr dung truyén thong qubc té dé quang ba cho san
pham Bphone ciia minh. Bphone di dugc Bkav mang dén mot trién 1am tam voc
quéc té Qualcomm Expo 3G/LTE Summit véi chii dé Mobile Expanding and
Computing dién ra & Hong Kong vao thang 9/2015. Chiém mot vi tri kha thu hit tai
trién 1dm Qualcomm Expo 3G/LTE Summit, gian hang ctua Bphone thu hat duoc
kha nhiéu sy quan tdm tir nhimg ngudi tham dy trién 1dm, bao gém gidi truyén
thong qudc té ciing nhu nhiéu nha san xuét va nha mang.

Tham gia hoi cho trién 1am 13 hinh thirc nay rét thich hogp cho viéc gidi thigu
san pham, thiét 1ap mdi quan hé véi ban hang, ki két hop dong va tim hiéu thi
truong. Dé nang cao hidu qua hoat dong quang cao tai hoi cho, cong ty di phan loai
cac hoi cho quéc té va lua chon tham gia hdi chg thich hop nhat nhu Trién 1am hang
dién tir tiéu dung CES, noi quy tu cac nha san xuat dién thoai hang dau trén thé gidi

tham gia gi6i thiéu va quang ba san pham. Khi két thic hoi chog, cong ty da danh
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thoi gian thich dang dé cing ¢b cac quan hé da duoc thiét 1ap hodc tiép tuc gidi
thiéu, chao ban san pham. Thu chao hang tiép sau hdi chg gdp phan quan trong
trong viéc dam bao thanh coéng cua qua trinh xuc tién ban cia cong ty.
2.2.4. Thuc trang xdy dung va quang ba thwong hiéu qua hoat dong
XUc tién ban
Theo két qua diéu tra hiéu qua truyén thong thuong hiéu qua hoat dong xtc

tién ban thé hién qua hinh sau:

O Tt
B Kha
O Trung Binh
OYéu

Hinh 2.14: Banh gia hiéu qua ciia truyén thong thwong hiéu qua hoat dong
xUc tién ban
(Nguon: Tong hop tir phiéu phong vén )

Nhan xét: Hiéu qua ciia truyén thong thuong hiéu qua hoat dong xuc tién ban
clia cong ty twong ddi yéu chi ¢ 5/20 phiéu phong van cho rang hiéu qua xuc tién
dat mirc t6t (Chiém 25%) va 4/20 phiéu chon muc kha chiém 20%. Nhimng phiéu
con lai hau nhu khong danh gia cao hiéu qua truyén thong thuong hiéu qua hoat
dong xtc tién ban nén chon & mic trung binh, chiém ty 18 (40%).

Hién nay, san pham cong ty dugc dua ra thi truong theo 2 hé thong phan phbi
chinh: cac chudi ban thiét bi di dong (KA- Key Account) bao gdm CellphoneS,
Hoang Ha Mobile; showroom cua cong ty tai dia chi: Gian s6 3, duong s6 4, t?lng
B1, trung tAm thuong mai Times City. Nguoi tiéu ding c¢é xu huéng vao cic chudi
ban thiét bi d& mua, dic biét mua Smartphone dé dam bao chit luong.

Céc hoat dong truyén thong thuong hi¢u san pham qua hoat dong xuc tién ban
cua cong ty hién nay nhu sau:

- Gui hang mau, hang trung bay, hang trai nghiém cho céc dai 1y, ddi tac.

- Giam gia vao céc dip ky ni€m sinh nhat, cac ngay 1€ dic bi¢t va cac su ki¢n.
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-Néu san phém bi 16i do nha san xuét thi thuc hién doi san phém con néu 13i
do khach hang thi thyc hién bao hanh theo quy dinh

Ngoai ra cong ty ciling ting cudng ddo tao nhin vién sy hiéu biét vé cac san
pham Bphone. Thong qua can bd, nhan vién, Cong ty s& truyén tai dugc cac thong
diép vé thuong hiéu san phdm cta minh, vé& cic san phdm cia cong ty t6i khach
hang, ddi tac, cong chung mot cach hiéu qua nhét, chinh xac nhit va cu thé nhat.
Pong thoi dao tao nhan vién k¥ nang xir 1y cac tinh hudng phat sinh trong qua trinh
thong dat thuong hi€u vdi khach hang vi du nhu: Phai thong dat thuong hi¢u cho
khach hang khi khach hang so sanh hang cong ty v6i hang trg troi do chua nhan biét
dugc hang that voi hang nhai.

- Khuyén mii: Cong ty di trién khai twong ddi nhiéu nhimg hoat dong khuyén
mii cho san pham San pham Bphone, bao gém nhiing chuong trinh khuyén mai
thuong ki nhu giam gia, mua san pham duoc ting qua 1a cic phu kién dién thoai
nhu sac du phong, tai nghe, gy chu anh hay cic géi bao hanh chdng v&, chéng roi,
mat trom, ...

2.3. Nhan xét thwe trang xdy dung va quang ba thwong hi¢u sin pham
Bphone Tai Cong ty C6 phan Bkav

2.3.1. Nhiing két qua dat dwoc

- Bkav da gap rat nhiéu dbi tac va s6 ddi tac van tang l1én lién tuc. Theo udc
tinh cia ong Quén, c6 khoang trén 20 dbi tac dang quan tdm dén san pham nay va
cung cap nhiing thong tin lién h¢ dé thuc day Bphone ra thi truong qudc té.

- Hau hét can bo, nhan vién trong cong ty da nhan thirc dugc thuong hi¢u va
su quan trong cua thuong hiéu trong phat trién hinh anh doanh nghiép.

- Hién cong ty da c6 mot bo phan riéng chuyén thiét ké banner va logo cua
doanh nghiép phuc vu cho céng tac quang cao va PR. Viéc thiét ké banner va logo
ctia doanh nghiép luén duoc sy quan tAm sat sao cta ban giam dbc.Véi doi ngi
nhan vién thudng xuyén tién hanh cac hoat dong khao sat thi truong, gid san pham
ctia cong ty ludn ludn tao duoc 1oi thé canh tranh so véi cac dbi thu khac.Cong ty c6

han doi ngil tiép nhan y kién dong gop ctia khach hang online hodc qua duong day
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néng trong sudt gio hanh chinh. Pay 1a mot wu diém, giup cong ty giai dap thic mic
ctia khach hang mét cach nhanh nhat, nhitg van dé quan trong nhanh chéng duoc
chuyén dén ban giam déc, toan thé cong ty dé som c6 hudng giai quyét toi uu.

2.3.2. Nhitng han ché va nguyén nhan

Thir nhat, Cong ty con mac nhiéu 18i va sai x6t trong qua trinh truyén thong nhu
hinh anh khong phai do Bphone chup, up nhim anh Iphone dé quang cdo Bphone, vi
pham luat thuong mai khi so sanh Bphone v&i Iphone trong cac bai PR ctia minh.

Thir hai, Chién lugc quang ba hinh anh ctia cong ty con chua phat huy duoc thé
manh. Thong thuong trong chién lugc phat trién ctia minh cac doanh nghiép déu dinh
vi cho tung thuong hi¢u tuong ing véi tirng phan doan thi truong va tp khach hang
riéng, vi thé khi tién hanh quang b4 cho hinh anh thuong hiéu ciing s& can dén nhiing
chién lugc riéng. Bén canh d6, can lya chon cac phuong tién quang céo phu hop voi
ting thi truong ¢ timg thoi diém khac nhau. C6 rat nhiéu phuong tién khac nhau dé tiép
can thuong hi¢u, st dung da dang cac phuong tién tiép can khéc nhau nham tao ra kha
ning nhan biét tot nhat vé thuong hiéu 1a muyc tiéu toi quan trong ciia cong tic quang
ba. Tuy nhién, cong ty van con han ché trong viéc st dung cac phuong tién. Cac hoat
dong quang cao trén mang, trén radio, tap chi... van chua dugc khai thac tdi uu.

Thir ba, hé thdng phan phdi va ban 1é hang hoa tai cong ty BKAV con han ché.
Cong ty con chua ¢ chi nhanh. Khi mang ludi phan phéi hang hoa dugc mé rong
thi uy tin ciia thwong hiéu ngay cang dugc khang dinh. Nguoi tiéu dung ciing c6

cam giac yén tam hon, lya chon nhiéu dia diém hon cho cung mgt thuong hi¢u.
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CHUONG 3
MOT SO GIAI PHAP NHAM HOAN THIEN XAY DUNG VA QUANG BA
HINH ANH THUONG HIEU SAN PHAM BPHONE CUA CONG TY CO
PHAN BKAV TAI THI TRUONG VIET NAM

3.1. Pinh huwéng va quan diém xdy dung va quang ba hinh ianh thwong
hiéu san phim Bphone ciia Cong ty Co phan BKav tai thj treong Viét Nam
3.1.1. Pinh hwéng cho sin phim Bphone ciia céng ty Cé phan Bkav

%  Muc tiéu huéng téi dén nim 2020.

- Xay dyng mdi quan hé tét v6i nha cung cap.

- Xac dinh duoc san pham trong diém, san pham tiém nang.

- Xay dung uy tin cia cong ty véi khach hang.

- Xay dung dugc mang ludi khach hang trung thanh vi cong ty.

- Xay dyng d6i ngili nhan vién tam huyét, chuyén nghiép, ning dong.
- Xay dyng duoc hé théng quan 1y, phan phdi gon nhe, hiéu qua.

/7

s¢ Dinh dang khach hang muc tiéu cua Cong ty.

Pén nam 2020, Cong ty sé tap trung khai thac mot sd doi tuong khach hang
muc ti€u sau:

- Cac cong ty, cac nha phan phdi ban budn va ban 1¢ dién thoai

- Cac dai ly, dai dién chi nhanh

- Céac khéch hang ca nhéan

- Cic dbi tac kinh doanh nudc ngoai

- C4c nha cung cip mang vién théng trong va ngoai nudc.

3.1.2. Quan diém xdy dung va quding bd hinh dnh thwong hi¢u sin phim
Bphone

Vé mit 1y thuyét Bkav, chién lugc marketing ma hing dang lam véi dong san
pham dién thoai thong minh mang nhan hiéu Bphone 14 “nguoi di sau”, vi vay ho
budc long phai theo dudi hai chién luwoc marketing quan trong “chién luogc cua

nguoi di sau” va “chién luoc cta ké thach thirc thi truong”.
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Vi chién lugce cua ké thach thuec thi truong cac hang cé thé tan cong tryc dién
nguoi dan dau thi truong, ¢ thé tin cong nhig ddi tha tdm c& voi minh hodc co
thé tAn cong truc dién nhimng cong ty va ddi thu & mot khu vuc dia 1y nho - noi ma
“ké thach thuc thi truong”™ co lgi thé san nha. Vi chién lugc nay “ké thach thuc thi
truong” c6 thé tin cong truc dién bang nhiing hoat dong marketing: nghién ctru sdu
vé khach hang; cn c6 tam nhin xa va rong (doi hoi su thanh cong trong nhiéu nim
tiép theo chir khong phai thanh cong ngay), sé& lién tuc d6i méi va cip nhat san
pham (diéu nay hoan toan phu hop véi san pham cong nghé); chién luoc chét luong
san phém tdt & mirc “trén trung binh hodc ¢ muc kha, khong phai 1a muc tdt nhat”;
chién lugc quang co va truyén thong don dap.

Dbi vai chién lugc cua ngudi theo sau thi truong thi co ba hinh thirc chinh cta
nguoi theo sau: d6 1a sao chép, nhai kiéu va cai bién. Trong trudng hop nay Bkav
da vira “thach thirc thi truong” va vira “cai bién san pham” v&i nhiing sang tao
mang tinh cai bién nhu hé diéu hanh BOS dya trén nén tang Android (giong voi
HTC van lam véi hé diéu hanh ciia minh), mot s6 phan mém chuyén biét cia Bkav
(SamSung ciing d lam diéu d6 twong tu cho cac san pham dién thoai di dong thong
minh ciia minh) v.v...

Vi chién luge caa ké thach thire thi truong va di sau thi truong, viéc Bkav lya
chon phan khic khach hang trung va cao cip 1a diéu hop 1y va khon ngoan. Néu
Bkav Iya chon phan khiic khach hang trung va thap cip hon cho san pham (vi du
nhu voi muc gia khoang 5 triéu dong) thi Bkav s& khé khin hon rat nhiéu. Do phan
khuc binh dan bao giod ciing d& ban nhat (Bkav khong c6 kha ning cung tmg nhiéu
san pham ngay lap tirc) & d& é hang canh tranh cao nhat (rit khic nghiét). Lua chon
phan khtc trung va cao cp 1a mot quyét sach marketing chién lugc dung dan voi
nhirng dac tinh mo ta tr ky thuat dén, chat lugng, tham my cua san phﬁm.Céch lua
chon dua ra “nhiéu phién ban, nhiéu gid ban” cta Bphone ciing gitip da dang hoa
san pham va “bat chudc” ctia nhitng ga khong 16 di trudc trong nganh, dién hinh 1a
Apple di va dang lam v6i san pham iPhone.

Véi myc tiéu mé rong thi truong trong va ngoai nude, cong ty dang cb gang



71

lap ké hoach chi tiét cho viéc truyén théng thuong hiéu caa minh sao cho cé hiéu
qua nhat. Do viéc truyén thong thuong hiéu cua cong ty qua mang Internet dang to
ra c6 hiéu qua va vai ngudn kinh phi c6 han, cong ty sé& tap trung khai théac triét dé
cac cong dung cua mang Internet. Cong ty s€ chd trong vao viéc nang cao tinh nang
cua website, xay dung website dap tmg dugc nhu cau vé thong tin, cling nhu vé kha
ning mua ,ban truc tuyén thong qua hé thong dat hang trén web. Mg rong thém céc
tir khoa, dé co thé ting kha nang tim kiém san pham caia doanh nghiép trén céac cong
cu tim kiém. Cong ty nén trich ngan quy nhiéu hon chi cho hoat dong quang céo
qua banner, thiét ké mét logo cho doanh nghiép.

T6 chuc dao tao nhan vién trong cong ty dé ho c6 kién thic vé truyén thong
thuong hiéu cia cong ty. Pong thoi ciing thuc hién cac chinh sach dai ngd tét cho
nhan vién dé ho trung thanh véi cong ty hon.

Doanh nghiép co thé tién hanh danh gia kha nang cua ting cong cu truyén
thong, dé tir d6 c¢6 thé can nhac va lua chon céc cdng cu va cach thac truyén thong
mang lai hiéu qua cao nhat, khdng tién hanh quang céo tran lan tén chi phi lai
khong nham ding vao thi truong muyc tiéu.

3.2. Mt sb giai phap xdy dung va quing ba hinh anh thwong hiéu sin
pham Bphone ciia Cong ty ¢6 phian BKkav tai thi trwong Viét Nam

3.2.1. Hoan thién sin pham

Dbdi vé6i bat ky mdt san phém hay dich vu nao déu co diém yéu va diém manh,
danh bat duoc diém manh va han ché, khic phuc nhimg diém yéu 1a nhitng viéc can
lam dé hoan thién san pham.

Tir khi trinh lang dén nay, dd c6 qua nhiéu phan anh san pham Bphone gip rat
nhiéu 151 khi sir dung. Ngay tir viéc giao hang va thong tin giao hang ciing gip rat
nhiéu sy cb. Viéc giao hang cham ché, khong c6 hang dé ban 1a diéu tdi ky trong
kinh doanh. Bén canh dé nhirng 16i vé san phdm khong duoc nhu gidi thiéu, chét
lugng chua nhu nhitng gi ma nguoi ti€u dung ky vong.

Dbi v6i mot san pham cong nghé, khong c6 mot san pham nio 1a hoan hao (
khong co 15i). Ngay ca Iphone hay Samsung déu c6 nhitng 16i khac nhau trén san
pham.

Ban giam d6c Bkav can tiép thu nhiing y kién ctia ngudi sir dung dé nhanh
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chong thay ddi va sira chita nhirng 16i trén san pham. Khic phuc nhitng khuyét diém
d3 duoc chi ra. Bén canh d6 phai cai tién khong ngimg véi nhirg thé hé Bphone
tiép theo.

Trong thoi gian gan day, thong tin vé chiéc dién thoai Bphone 2 di bat dau
nhen nhom trén khip cac dién dan, cong dong ngudi ding yéu cong nghé tai Viét
Nam. Béi chiéc smartphone siéu phadm Bphone thé hé dau tién di gan tron 1 nim
tuoi.

Piéu nay khién nhiéu nguoi dung dit ra cdu hoi vé thé hé Bphone tiép theo cia
Bkav. Vi ctt theo chu trinh 1 nim, hau hét cac nha san xuét 16n trén thé giéi déu
tung ra mot smartphone cao cip ké nhiém. Nhu trong nim nay, Bphone 2 chinh 1a
an s6 do.

Hién tai, viéc Bkav 4m binh bat dong vé Bphone 2 khién nhiéu nguoi dung lo
ngai nha san xudt dién thoai "Made in Viét Nam" s& khong tiép tuc Iam smartphone
nita. Trude d6, khong it nguoi ding dat ra gia thuyét, Bphone s& 1a chiéc dién thoai
cudi cing ctia Bkav. Con theo nhitng thong tin méi day tir mot hé théng ban 1é dién
thoai 16n thi gan nhu chic chén, ngudi dung Viét s& tiép tuc c6 Bphone 2 trong nim
2016 nay. Hién chiéc siéu pham thir 2 cua Bkav dang duoc gip rat hoan thién cho

kip ngay ra mét.

BPhone’
The Next Legend
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Hinh 3.1: Ban Demo ciia chiée Bphone thé hé tiép theo

(Nguon: thegioididong.com)
Hién tai, Bkav dang thu hdi lai san phém Bphone tir cac hé théng ban 1¢, trong


https://www.thegioididong.com/tin-tuc/tim-kiem?key=bphone+2
https://cdn4.tgdd.vn/Files/2016/05/06/825209/bphone.jpg
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d6 c6 bao gdm Hoang Ha Mobile. Viéc thu hdi lai Bphone mang ¥ nghia mé dudng
cho Bphone 2 trong thoi gian sip t6i, dong thoi loai bo cac may Bphone di c¢é tudi
doi tai thi truong Viét Nam'".

Rat nhiéu ngudi yéu cong nghé ki vong vao Bphone 2 trong nim nay. Thuong
hiéu Bphone cua Bkav di c6 tiéng, gid 1a lac Bphone 2 can c6 miéng.

Dé Bphone 2 thuc su thanh cong trong nim nay, nha san xuit Bkav can dua ra
mot muc gid hop 1y cho ngudi ding Viét. Viée cong bd va ban ra Bphone trong sudt
mot nam qua chinh 1a thudc thir t6t nhat d6i voi Bkav. Thuc té da ching minh, mirc
gia cao ¢ phan khuc khoang 10 tridu dong khién may kho canh tranh véi cac
smartphone cung thoi. Mot san pham gia ré trong khoang 5 triéu dong sé 1a giai
phép hop 1y cho Bphone 2.

3.2.2. Gidi phap xay dung va qudng bd thiwong higu qua cac cong cu truyén
thong thwong hiéu

3.2.2.1. Cdc gidi phdp vé quang cdo

Pé quang b4 rong rdi thuong hiéu cho dbi tac nudc ngoai thi ngoai cac bién
phap quang céo di trinh bay trén phan thuc trang, em xin dé xuét bién phap ting
cudng quang cao qua kénh truc truyén do 1a website. Vi day 1a kénh quan trong nhat
dé khach hang nudc ngoai biét dén cong ty va san pham cta cong ty. Internet 1a cong
cu don gian va tiét kiém ma doanh nghiép sir dung dé tiép thi. Pau tu xay dung lai
Website 14 cong viéc ma cong ty Co phan BKav nén quan tam, Cong ty nén luu y
céc van dé sau:

> Xay dung website v4i 2 phién ban tiéng viét va tiéng anh vi hién tai
website moi chi 12 tiéng viét do d6 chua hudng dén khach hang nude ngoai, dbi tac
nudc ngoai.

» Cap nhat tin tirc vao trang website thuong xuyén, lién tuc. Trong qua trinh
nghién ctru dé tai, tac gia co tham khao thuong xuyén Website ctia cong ty nhung céc
tin tirc duoc cap nhat rat it va khong thuong xuyén. Muc tin tirc ciia cong ty thuc té rt
it cap nhat, c6 nhiing bai tin mai nhat trén Website cach do khoang 2-3 thang trudec.

Cong ty nén b phan cong nghé thong tin phy trach cham séc va thiét ké Website dé co
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thé kip thoi cap nhat kip thoi théng tin vé cong ty ciing nhu cac san phim cta minh.
Bén canh d6, gop phan 1am tdc do trinh duyét ciing nhanh hon.

- Quang céo trén bao chi: Lwa chon nhitng to béo va tap chi phd bién nhu:
Tiéu dung, tiép thi va gia dinh, thiéu nhi, cac tap chi nudc ngoai tai Viét Nam...
Tuy ting giai doan ma cong ty co thé sir dung cac hinh thirc quang céo: Pinh ky 1
thang/ 1an, hodc khi dua ra san pham méi, c6 thé quang cdo lién tuc trong 3 thang
dau hay 1 tuan/ 2 lan...

- Quang cao qua mang Internet: Thuong xuyén cap nhat tin tirc, hinh anh qua
Website ctia Cong ty, khi c6 san pham méi, cong ty nén gui thu dién tir gidi thiéu
dén khach hang tiém ning trén mang va cac dbi tic nudc ngoai

- Quang cdo bang td roi, ap phich, bién hiéu, bang ron: Ap dung tai cac diém
ban hang , cac dai Iy 16n, xe bus, siéu thi... Cong ty c6 thé chiét khau mot phan (2-
3%) cho cac dai Iy hay cira hang dé c6 khu trung bay riéng gidi thiéu cac loai san
pham phong phu tai cong ty.

3.2.2.2. Céc gidi phdp vé quan hé cong chiing

Hoat dong PR 1a mot cong cu hiéu qua dé xay dung thuong hiéu cho san pham
mang tinh hiéu qua cao. Hién nay, Bkav can day manh hoat dong PR véi nhiing
chuong trinh mang ¥ nghia nham nang cao hinh anh dep ciing nhu gia tri thuong
hiéu San pham Bphone cua Bkav.

Trong nudc cdng ty cd thé to chirc chuong trinh “Tung bing dén ngay hoi
Bphone”

Pia diém t6 chirc: Cac trung tim thuong mai, siéu thi.

Hoat dong: Cac quay hang trai nghiém san pham. Khach hang cd thé trai
nghiém mién phi cac san pham Bphone. Khach hang s& tham gia nhan xét danh gia
muc do yéu thich cua tung loai san pham (Bang cach danh diu vao cot cé tén loai
san pham ma minh thich trén bang xép hang)

Muc tiéu: Giéi thiéu dén khach hang céc san pham cia Bphone dé khach
hang cd thé dung ther, cam nhan va danh gia. Thu thip thdng tin cua cac khach
hang tiém nang va phuong thirc tiép can hiéu qua théng qua cac ban khao sét.

Khéch hang c6 thé tham gia cac tro choi mién phi tai cac gian hang dé gianh
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duoc nhirng qua ting, phan thuéng hap dan nhu: Thién tai phi tiéu, Ném bong, Bit
mat tim San pham Bphone, Ném vong, Nhanh mit nhanh tay

Cong ty cd thé thuc hién chuong trinh hd tro cho tré em cac ving sau, ving xa
c6 diéu kién kinh té kho khan. Hay tai trg cho cac chuong trinh truyén hinh trén ti vi
gan lién véi logo “Bkav Bphone - Smartphone cao cap”. Muc dich cua cac hoat
d6ng PR phai tap trung cu thé, thé hién rd rang qua cac chwong trinh. Vi du: Nham
taing cudong kha ning nhan biét thwong hiéu qua tam tri khach hang thé hién sy
quan tdm cua Bkav t6i loi ich ctia khac hang, Lubn nd luc mang lai su hai long cho
khéach hang.

Véi cac thuong hiéu san pham méi ra, Bkav 6 thé to chiic cac chuong trinh gidi
thiéu san pham nham tao diéu kién cho nguoi tiéu dung biét dén, tiép can va sir dung san
pham. Chuong trinh gi6i thiéu cac dong san pham c6 thé thyuc hién gidi thiéu san pham ¢
cac hé théng siéu thi dién may tap trung ¢ cac thanh phé 16n. Hoat dong chii yéu cia
chuong trinh 13 moi ngudi tiéu ding thir san pham méi cua Bkav théng qua cac to roi
gi6i thiéu san pham.

Riéng vé6i ddi tic nuwdc ngoai, can ra gia ting cac bién phép quan hé cong
chung qua internet thong qua cac dién dan, tap chi tiéng anh trén mang, qua website
va qua mang x4 hoi facebook. Cong ty can thiét 1ap trang facebook dé truyén thong
quang ba dwa san pham t6i d6i tac nudc ngoai.

Bén canh d6 véi cac ddi tac quen thudc cong ty cd thé thuc hién cac bién phap
quan hé cdng ching truyén théng qua giri mail chic ming cang ngay I&, dip sinh
nhat, I ky niém va cd thé gui taing pham nhu phan mém, phu kién. ¢6 in thuong
hiéu cong ty.

2.2.2.3. C4c gidi phap Vé xiic tién ban

Cong ty nén t6 chirc cac dot hang khuyén mai, trang thuéng nhan dip 18 tét, dé
kich thich nguoi tiéu dung ting cau vé san pham. Hinh thirc phiéu thudng duoc
dong goi trong cic san pham cua cong ty s& kich thich tiéu dung san pham méi,
nhan hiéu méi. Cu thé: T chire cac dot bdc tham tring thudng Bphone, hay gid

vang giam gia, quay vong nhan phiéu giam gia. St dung san pham phu kién cua
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cong ty 1am qua ting nhiam tiét kiém chi phi va ting cudng kha ning quang cédo
thuong hié¢u. Cong ty co thé lién hé véi bao chi, truyén hinh dé phéi hop véi cac
chuong trinh ting qua cho doc gia. San pham cua doanh nghiép duoc quang ba,
trong qué trinh sir dung ngudi tiéu dung hai long, qua d6 s& gitip ciing ¢d va phat
trién thuong hiéu rong hon.

C6 hinh thtc chiét khau thuong mai cho cac dai 1y, don vi mua hang véi khéi
luong 16n hay c6 nhitng 16 hang khuyén mai ting cho cac dai 1y, nha phan phéi khi
mua hang...

Cong ty thuong xuyén giri mau chao hang, Catalogue, quang céo cho dai dién
cac hang nuéc ngoai tai Viét Nam hoic truc tiép cho khach hang khi ho dén tham
quan, tim hiéu tai Céng ty nham gidi thiéu cac mau mét cua Cong ty véi khach
hang va ngudi tiéu dung trén thi truong. Chi dong giri catalogue dén khéach hang,
chao hang, tiép thi tich cuc mdi khi c6 san pham méi, s6 lugng phat hanh catalogue
s& nhiéu hon, chu ky phat hanh ngan lai trong khoang thoi gian 1 thang/lan gidp

khach hang cap nhat duoc nhiéu théng tin san pham.

D6i méi website, bién website trd thanh mot dia chi tht 2 cua khach hang c6
thé tim dén véi cong ty. Viéc dau tu, xay dung, cai tién trang chi 13 hoat dong can
thiét dic biét trong thoi ky internet ngay cang duoc tng dung nhiéu vao hoat dong
kinh doanh, thwong mai di¢n tr s€ 1a xu hudng cua tuong lai. Website cia cong ty
hién nay méi chi dimng lai & mirc do gidi thiéu vé doanh nghiép va nganh nghé kinh
doanh, khong thu hat duoc sy quan tim cua khach hang. Vi thé, ngoai nhimng noi
dung nay, coéng ty can c6 thém nhiing phan cap nhat thong tin vé san pham lién tuc
hang tuan, cap nhat nhiing san phém ma&i, mau ma doc dao, nhirng san phém duoc
ua chudng nhat...giup khach hang dé dang lya chon. Cong ty nén tap trung vio viéc
gidi thiéu san pham mot cach hip dan va dé dang tim kiém cho ngudi xem, bién
website thanh mot trang thuong mai dién tir thuc sy trong tuong lai tranh tinh trang
nghéo nan thong tin nhu hién nay.

Cong ty giri cac don chao hang truc tiép téi khach hang, thuc hién gi6i thiéu san

pham thong qua web, fax. Viéc gip g, trao doi tryc tiép voi khach hang chi dugc
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thuc hién chu yéu & cac hoi trg trién 1dm, nham tim kiém cac ddi tac, khach hang
moi. Tai cac hodi tro quéc té, cong ty da tan dung tdi da co hoi gap g0, trao ddi truc
tiép v6i khach hang, tich cuc chao hang va tim kiém cac médi hang.

3.2.3. Thanh ldp cdc chi nhdnh hé tro bdn va trdi nghiém sin phim

Bkav c6 cach tiép can thi truong khac so v6i sd dong thuong hibu tai Viét
Nam. Ho chi ban hang qua mang va tham chi khong c6 san pham trai nghiém tai cac
cua hang.

Tai thoi diém d6, nhiéu nha ban 1é khong tin vao kha nang thanh cong cua
Bphone. Pai dién mot hé théng 16n cling tuyén bd "Téi khong tin Bkav lam duoc",
bdi ca Xiaomi, Huawei ciing tirng nhiéu lan that bai trudc d6 ¢ Viét Nam véi cach
lam nay.

Trong khi d6, c6 ¥ kién cho rang Bkav chon béan truc tuyén 1a cach 1am thong
minh. Cong ty nay chua luong trude duge nhu cau thi trudng va khong da manh dé
san xuat sd luong 16n, mang Bphone dén cac cira hang. Hay néi cach khac, Bkav
chon ban triyc tuyén Bphone vao thoi diém do vi s ton hang, mudn han ché thap
nhat céc rui ro néu bi ngudi tiéu dung quay lung.

Tuy nhién, gan 5 thang sau khi chiéc di dong 6n ao nhat Viét Nam 1én ke,
nhiéu nha ban 1¢ 16n tiét 16, Bkav da tiép xtc v6i nhiéu hé thong dé "ky giri"
Bphone.

Tir chd chi ban truc tuyén dé cha dong ngudn hang, nay Bphone ciing di duoc
"ra cho" nhu nhiéu thwong hiéu khac. May duoc ban tir cudi thang 10 voi gia tir
10,99 triéu déng cho ban 16 GB, tuong tu mirc gid ban truc tuyén trudc do.

Chinh Bkav cling da nhéan ra viéc cho khach hang trai nghiém hon véi san
pham 14 diéu can thiéu. Truong hop "nhay kénh" ban ctia Bphone ciing khong phai
hiém gap trong kinh doanh di dong tai Viét Nam. Hang loat cai tén tung lam mua
lam gi6 trén Internet & nude ngoai, vao Viét Nam cling gap canh tuong ty. Song véi
viéc thay d6i kénh ban hang quéa sdm so véi tiéu chi ban dau dit ra tao ra nhiéu dau
héi cho thi trudng va nguoi tiéu dung. Phai ching sé luong tiéu thu qué it phai nhay

qua kénh khac ? Hay 1a hang t6n kho quéa nhiéu ? Nhiing thac mic nay khé 1ong co
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thé giai thich duoc.

Theo t6i, thay vi viéc som ddy san pham ra cac kénh ban 1¢ nhu hién tai Bkav
dau tu mé thém cac cira hang chinh hing ctia Bphone. Viéc nay yéu cdu phai dau tu
16n tir ca tai chinh 14n con nguoi. Song viée lam nhu vay sé giup hinh anh san pham
& mot tAm cao hon, phu hop véi cac lam tir ddu cta cong ty, thé hién sy dau tu, tin
tuéng san pham cua nha san xuit. Cac cira hang ciing chinh 1a cac kénh phan hoi

chinh xac va dang tin cdy nhat vé san pham va dich vu cta cong ty.
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KET LUAN

Théng qua luin vian: “Xay dung va quang ba hinh anh san pham Bphone cua
cong ty c6 phan Bkav tai thi truong Viét Nam”, tac gia da hé théng hda mot sé Iy
luan vé thwong hiéu, hinh anh san pham va nhiing Iy luan co ban xay dung, quang
ba hinh anh san pham. Vai trd va su can thiét cia thuong hiéu, quang ba hinh anh
san pham va mot sb cong cu quang ba thuong hiéu nhu: hoat dong quang céo, hoat
dong quan hé cdng chidng, hoi trg trién 1am, hoat dong xdc tién ban va nhitng nhan
t6 anh huong t6i hoat dong quang ba hinh anh san pham. Van dung nhitng 1y luan
do, tac gia da lam ro thuc trang xay dung va quang ba hinh anh thuong hiéu san
pham Bphone cua cong ty c¢6 phan Bkav tai thi truong Viét Nam. Qua phan tich
thuc trang tac gia da ¢ gang lam toat 1én nhirng diém manh va diém yéu con ton tai
trong viéc xay dung va quang ba hinh anh thuong hiéu san pham Bphone cua cong
ty Co phan Bkav, dé tir ¢6 dua ra nhitng giai phap, hudng xay dung va quang bé
hinh anh thuwong hiéu san pham Bphone mot cach hiéu qua va tot hon trong giai
doan tir nay dén nam 2020.

Pé tai xay dung va quang ba hinh anh thwong hiéu san pham la mot dé tai
rong, ngay mdi hoat dong ciia n6 ciing c6 thé 1a mot dé tai dé giai quyét. Nén trong
khuén khé quy dinh vé hinh thac luan van chi dimng lai cac giai phap tong thé, phoi
hop céc cong cu truyén thong ra sao ma chua chi tiét cu thé ké hoach xay dung hinh
anh, quang ba san pham mdi hoat dong d6 can lam nhitng gi va ngan sach cho noi
dung chi tiét nhu thé nao.

Vi mdi doanh nghiép tly theo nhitng rang budc nhu tai chinh, quy md, dic
diém san pham dich vy...ma c6 dau tu cho cac hoat dong xay dung va quang bé
hinh anh thuong hiéu san pham khac nhau. Thong qua dé tai xay dung va quang ba
hinh anh thuwong hiéu san pham Bphone cua Cong ty C6 phan Bkav tai thi truong
Viét Nam, tac gia hy vong dong gop nhitng giai phap hiru ich cho Cong ty Co phan
Bkav va dong gop nhitng nghién ctu thuc té dé cac doanh nghiép cé thé ap dung

véi diéu kién cu thé caa minh.
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PHU LUC 3
BOQ GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH THUONG MAI Poc Lap — Tu Do — Hanh Phiic
e
PHIEU PIEU TRA
HINH ANH THUONG HIEU SAN PHAM BPHONE
TRONG TAM TRi NGUOI TIEU DUNG
T6i 1a Nguyén Thing Long, hoc vién cao hoc chuyén nganh quan trj kinh doanh,
truong dai hoc Thuong Mai. Pé hoan thién bai luan vin véi dé tai “xay dung va
quang ba hinh anh thwong hiéu san pham Bphone ciia cong ty Co phan Bkav tai thi
truong Viét Nam” mong anh (chi) dién chinh xac cac thong tin duge hoi trong phiéu
diéu tra duéi ddy. Xin chan thanh cam on./
A. THONG TIN NGUOI PUQC PHONG VAN
| I 5 (0 I 2 TR 1< o SRS
2 R E OO
3. GIOT NN ¢ oo —————
4. NEhE NGNIEP © vevrcvreeeeeerereeeeeeeeee et

1- Anh (Chi) c6 di va dang str dung mot chiéc dién thoai théng minh (Smartphone) ?
Co Khéng

2- Nhic dén Smartphone anh (chi) nghi ngay dén thuong hiéu san pham nao ?

Iphone Samsung Oppo Nokia Khac

3- Anh (Chi) c6 biét mot san pham Smartphone nao cua thwong hiéu Viét Nam
khong ?

CO (KE BN, ) Khéng

4- Anh (Chi) c6 tin twong sir dung san pham dién thoai théng minh do Viét Nam

San Xuat ?

Co Phén van Khoéng




5- Anh (Chi) c6 biét dén Cong ty Bkav véi san pham Smartphone mang thuong

hi¢u Bphone ?

Cé Chi biét Bkav véi cac san pham khac Khong

6- Anh (Chi) nhan xét nhu thé nao vé thuong hiéu Bkav ?

RAt tot Tt Binh thuong Xau RAt x4u
7- Néu duoc lya chon anh (chi) s€ uu tién lya chon san phém cua thuong hi¢u nao
dé str dung ?

Iphone Samsung Thuong hi¢u Viét Nokia Khac
8- Diéu gi ma anh (chi) quan tam nhat & mot chiée dién thoai théng minh ?

Thiét ké, mau sic Thuong hiéu Céau hinh Gia Khac
9- Anh (Chi) s€ lya chon mua dién thoai & dau ?

Céac chudi ctra hang uy tin

Mua qua mang

Ctra hang dién thoai

Mot kénh khac
10-Anh (Chj) thuong xem thng tin vé san pham & dau ?

Tai céc cua hang Trén mang Internet Khac

11- Anh (Chi) thuong nghe céac thong tin quang cao dién thoai & dau ?

Trén TV Trén bao Mang xa hoi ong cong hac

12-Anh (Chj) tin tudng thong tin trén céng cu quang cao nao nhat ?

Trén TV Trén bao Mang xa hoi Cong cong Khac




PHU LUC 4

BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PH THUONG MAI Poc Lap — Tu Do — Hanh Phiic
PHIEU PHONG VAN
HINH ANH THUONG HIEU SAN PHAM BPHONE
TRONG TAM TRi NGUOI TIEU DUNG
T6i 1a Nguyén Thing Long, hoc vién cao hoc chuyén nganh quan tri kinh doanh,
truong dai hoc Thuong Mai. Dé hoan thién bai luan vin véi dé tai “xay dung va
quang ba hinh anh thuong hiéu san pham Bphone ciia cong ty C6 phan Bkav tai thi
truong Viét Nam” mong anh (chi) dién chinh xac cac thong tin duge hoi trong phiéu
phong van dudi dy. Xin chan thanh cam on./
A. THONG TIN NGUOI PUQC PHONG VAN
| 5 (I TR 1<) o RO
2 TUGK cevavtrreseeeseesee s
3. NGHE NGRIBP : cvoverveeeeeeeeeeee ettt
4. Dién dan hay tham I : ....ccccceevevieeeeeeeeeeee e
1- La mot nguoi Viét Nam, anh (chi) nghi sao vé nhitng san phdm coéng nghé trong

nuwdce san xuat ?

2- Anh (Chi) c6 biét dén san pham Bphone ctua Cong ty C6 phan Bkav Viét Nam

khong ? Thong qua ngudn thong tin nao ma anh (chi) biét dugc ?



3- Anh (Chj) di trai nghiém st dung san pham Bphone chua ? Néu c6 thi anh (chj)

nhan x¢ét thé nao vé chi€c smartphone do nguoi Viét thiét ké va san xuat nay ?

4- Theo anh (chi) thi Bphone c6 thé so sanh dugc voi san pham nao dang c6 trén thi

truong ? Tai sao ?

5- Diéu gi ma anh chi con thay can khac phuc va cai tién & san pham Bphone ?



