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MO PAU

1. Tinh cép thiét cia dé tai

Phan tich tai chinh doanh nghiép c6 y nghia v6 cung quan trong trong
viéc cung cip thong tin cho cac dbi tugng quan tim dén tai chinh doanh
nghiép. Tinh hinh tai chinh cia doanh nghiép thé hién tinh trang hay thuc
trang tai chinh cua doanh nghiép tai mot thoi diém va 1a két qua cua mdt
qua trinh. Tinh hinh tai chinh ctia doanh nghiép tot hay xau, kha quan hay bi
dat thé hién rd nét chat luong cua toan bd cac hoat dong ma doanh nghiép
d3 tién hanh. Can ctr vao thong tin phan tich tai chinh, cac d6i tuong sir
dung thong tin c¢6 thé biét dugc trang thai tai chinh cu thé cling nhu xu thé
phat trién ciia doanh nghiép ca vé an ninh tai chinh, mic do doc lap tai
chinh, chinh sach huy dong von va sit dung von, tinh hinh va kha ning
thanh toan. Pong thoi, thong qua viéc xem xét tinh hinh tai chinh ¢ hién tai
cling c6 thé du bao dugc nhiing chi tiéu tai chinh chu yéu trong tuong lai,
du bao dugc nhimg thuan loi hay khé khin ma doanh nghiép co thé gip
phai. Vi vay, phan tich tai chinh dugc nhiéu dbi twong quan tim nhu nha
quan tri, nha dau tu, co quan quan ly Nha nudc, td chirc kiém toan, td chirc
tin dung, nguoi lao dong...

San pham ciia cic cong ty xdy dung giao thong 1a cac cong trinh
giao thong hoan thién, ngudn co sé ha ting viing manh tao nén tang
vitng chiac cho su phat trién dat nudc, bai vay viéc nim bét tinh hinh
hoat dong san xuét kinh doanh, hoat dong tai chinh thong qua phan tich
tai chinh cong ty xay dung giao thong 1a viéc lam khong thé thiéu trong
cong tac quan ly tai chinh, nham dua ra nhitng quyét dinh quan trong vé
chién lugc san xuit, kinh doanh kip thoi va hiéu qua. Xu huéng phat
trién, hoi nhdp toan ciu va tinh canh tranh khoc 1iét ctia nén kinh té thi

trrong mang lai cho cac cong ty nay nhirng co hdéi moi va nhitng thach



thirc chua ting c6. Dé ton tai va phat trién trong nén kinh t bién dong va
canh tranh cao, bat budc cac Cong ty trudc hét phai y thic duoc thuc trang
tai chinh cta chinh Doanh nghiép minh.

Cong ty TNHH Mot thanh vién Cong trinh giao thong Ha Noi 1a mot
cong ty hoat dong chii yéu ¢ linh vuc thi cong cac cong trinh duong, cau
céng.... trén dia ban Ha Noi. Va theo t6i biét thi hién nay chua c6 mot cong
trinh nghién ctru nao vé phan tich tai chinh tai cong ty. Tir nhiing 1y do trén,
tac gia da chon dé tai: “Phén tich tai chinh tai Cong ty TNHH Mot thanh vién
Cong trinh giao thong Ha Noi” 1am d¢é tai luan vin t6t nghiép cua minh.

Cdu hoi nghién ciru -

Cau hoi 1: Thyc trang tai chinh tai cong ty TNHH Mot thanh vién cong
trinh giao thong Ha Noi ra sao ?
Cau hoi 2 : Giai phap nao nham cai thién tinh hinh tai chinh ctia Cong ty ?
2. Muc dich va nhiém vu nghién ciru

Nghién ctru thyc trang tai chinh cua doanh nghiép tir d6 chi ra nhung
diém manh ciing nhu nhitng han ché ctia Cong ty. Thuc hién danh gia va so
sanh tinh hinh tai chinh ctia doanh nghiép véi cac don vi cting nganh dé co
dinh hudng phat trién trong tuwong lai.
3. Poi twong va pham vi nghién ciru

- P6i tugng nghién ctru: Tinh hinh tai chinh cong ty TNHH mot
thanh vién cong trinh giao thong Ha Noi.

- Pham vi nghién ctru:

Vé khong gian: phan tich tinh hinh tai chinh Céng ty TNHH mét thanh
vién cong trinh giao thong Ha N1 thong qua cac béo cdo tai chinh cia Cong
ty va céc tai liéu khac vé thong tin tai chinh.

V& thoi gian: Tir ndm 2011 - 2013
4. Phuwong phap nghién ciru



- Céac phuong phdp duoc st dung trong luan van la phuong phap
théng ké, phan tich, so sanh va tong hop.

- Céc sd liéu trong luan van dya trén cac Bao cao tai chinh hang nam
cua Cong ty TNHH Mgt thanh vién Cong trinh giao thong Ha Noi1, cac bai
viét dugc ding trén cac tap chi, cac bao; sach; cac trang Web.

5. Két ciu ctia luin vin

Mé dau

Chuong 1. Téng quan tinh hinh nghién ctru va co so 1y ludn vé phan
tich tai chinh trong doanh nghiép.

Chuong 2. Phuong phap va thiét ké nghién ctru.

Chuong 3. Phan tich thyc trang tai chinh tai Cong ty TNHH Mot
thanh vién Cong trinh giao thong Ha Noi.

Chuong 4. Mot sd giai phap nham cai thién tinh hinh tai chinh tai
Cong ty TNHH Mot thanh vién cong trinh giao thong Ha Ni.

Két luin

Tai liéu tham khao



CHUONG 1
TONG QUAN TINH HINH NGHIEN CU'U VA CO SO LY LUAN VE
PHAN TiCH TAI CHINH DOANH NGHIEP

1.1. Tong quan tinh hinh nghién ctru

Nghién ctru vé phan tich tai chinh da c6 rit nhiéu tac gia thuc hién.
V& co ban céc tac gia dd nghién ctru su vé 1y luan chung phén tich tai chinh
doanh nghiép, bén canh d6 cac tac gia d c6 nhimng kién nghi va giai phap
nham hoan thién phén tich tai chinh doanh nghiép nghién ctru.

Tran Thé Phuong (2012), tac gia néu dugc khéi niém, y nghia, co s¢
dir liéu trong phan tich tai chinh doanh nghiép. Vé ndi dung phan tich tac
gia da phan tich cau trac tai chinh doanh nghiép, phan tich tinh hinh dam
bao ngudn vén cho hoat dong kinh doanh, phan tich tinh hinh c6ng no phai
thu, phai tra va kha nang thanh toan ctia doanh nghi€p, phan tich hi¢u qua
hoat dong kinh doanh, cac quan hé tai chinh khac ctia doanh nghiép. Vé
phan tich thyc trang tac gia di phén tich dugc co cu tai san co sy ting dot
bién vi cong ty di vay nudc ngoai theo su bao lanh cta chinh phu dé dau tu
xay dung Nha may xi ming Quang Son, do d6 da lam ting von chii s¢ hiru,
nén cac hé s6 kha nang thanh toan, cong no phai thu, phai tra, hiéu qua hoat
dong kinh doanh c6 su thay d6i.Tom lai, tac gia da hé théng day du co so ly
luan vé phan tich tai chinh, phén tich thyc trang tai chinh cta doanh nghiép
va dua ra co s& 1y luan dé nang cao niang lyc tai chinh cta doanh nghiép.
Tac gia da cd su so sanh tai chinh trong 3 nam 2009, 2010, 2011, nhung tac
gia van chua ¢ su so sanh sd liéu tai chinh cta cong ty voi sb liéu tai chinh
ctia nganh hoac cong ty khac.

Nguyén Xuan Vinh (2012), vé co s& 1y luan tac gia da trinh bay duogc
nhimng luan diém 1y thuyét co ban va kha chi tiét vé cac chi tiéu danh gi tai

chinh doanh nghié€p, cac nguyén nhan, dau hi¢u bi€u hién cu thé cia rui ro



tai chinh doanh nghiép, trinh bay mot s6 kinh nghiém cta cic doanh nghiép
trong nganh vé quan 1y tai chinh doanh nghiép... Qua d6, 1am tién dé cho
viéc phan tich thyc trang tai chinh cong ty Thép Hoa Phat. Cy thé trong luan
van, tac gia da xem xét danh gia tinh hinh tai chinh ctia cong ty trong giai
doan 2009-2011, bang cach st dung cac phuong phap co ban nhu thong ké
mo ta, so sanh, phan tich, tong hop s liéu... va thong qua cac chi tiéu co
ban vé dinh tinh, dinh lwong dé cho nguoi doc thay duoc cac van dé han ché
con ton tai d6 1a: No phai tra & muirc cao, ty 1¢ tai san ¢ dinh trén téng tai
san 16n, hiéu suat st dung tai san ¢ dinh chua cao,.....Bén canh do, tac gia
cling da dua ra nhitng nguyén nhan chi quan dan téi nhiing thuc trang néu
trén, do la: doanh nghiép chua c6 dinh hudng, chién lugc cu thé cho phan
tich tai chinh, chua chu trong phat trién cac thude do lwong héa vé tai chinh,
nhan su cua bd phan tai chinh ké toan con nhiéu han ché, hoat dong kiém tra
giam sat chua duoc chi trong diing mic. Va mot sd nhitng nguyén nhan
khach quan nhu: L3i sudt ngan hang cao, chinh sach tai khoa chit cua chinh
phu,... Xuat phat tir thue trang va nhimg nguyén nhan ké trén, luan van da
dua ra mot sd giai phap va kién nghi nham ting cudng hiéu qua hoat dong
tai chinh tai doanh nghiép trong d6 c6 mot s6 bién phap tich cuc nhu: Tang
doanh thu, giam chi phi, quan 1y hang t6n kho....

Tran Thanh Thity (2013), vé phan co so 1y luan tac gia dd néu duoc
khai niém, muc ti€u cling nhu cac thong tin st dung trong phan tich tai
chinh doanh nghiép va dua ra duoc 1y thuyét vé ndi dung phan tich tai chinh
doanh nghiép gdm phan tich su bién dong vé tai san, ngudn von va phan
tich cac chi so tai chinh. Trong ndi dung phan tich tic gia da phan tich duoc
su bién dong cia tai san va ngudn von dé 1y giai tai sao cong ty bi giai the.
Phan phan tich chi s6 tai chinh tac gia dd phan tich duwoc nhom chi sé thanh

khoan, nhém cac hé s6 kha nang sinh 161, nhém céc chi ti€éu phan anh kha



nang quan 1y tai san, nhoém cac chi ti€u phan anh kha ndng quan Iy no. Tac
gia hiéu dugc dic diém cong ty sip bi sap nhap nén da phan tich tinh hinh
va kha nang thanh toan ctia cong ty dé tao tién dé cho viéc sap nhap véi
cong ty Intraco sau ndy, tic gia phan tich két qua kinh doanh va phan tich
bao cdo luu chuyén tién té. Tac gia dd so sanh so liéu tai chinh cta 3 nim
2009, 2010, 2011, va so sanh véi s6 liéu tai chinh cia Cong ty xuét nhap
khau hang khong. Tac gia di tim ra cic diém manh, diém yéu cta cong ty
dé dua ra dugc nhitng kinh nghiém quy bau cho nhimg céng ty khac. Tac
gia da néu duoc nguyén nhan vi sao cong ty xuat nhap khau Vinashin bi sap
nhap vao cong ty Intraco. Nhung nhuoc diém 1a tac gia méi chi phan tich
duoc chung chung tinh trang cuia cong ty ma chua néu dugc nguyén nhan cu
thé vi sao cong ty bi sap nhap vao cong ty Intraco.

Nguyén Thanh Tung (2014), vé co so 1y luan tac gia da dua ra duoc
b 1y thuyét rat phu hop trong viéc phan tich tai chinh doanh nghiép gom cac
khai niém, vai tro, muc ti€u, co s& ditr liéu trong phan tich tai chinh doanh
nghi¢p. N61 dung phan tich tac giad da phan tich dugc khai quat tinh hinh tai
chinh doanh nghiép (Vé bién dong tai san, nguén von, vé doanh thu, chi phi
va loi nhuén, vé bién dong cua dong tién), phén thr hai tac gia néu dugc
nhém hé sb tai chinh (kha nang thanh toan, don béy tai chinh, hi¢u qua st
dung tai san, nhém hé sb thi trudng...). V& phan tich thyc trang tac gia da
phan tich rat 10 tinh hinh bién dong tai san, nguén von, phan tich dugc doanh
thu chi phi, sy bién dong ciia dong tién, dé hiéu rd dugc vi sao tai san luu
dong chiém ty trong cao, doanh thu ting nhung gia vén hang ban chiém ty
trong cao, .... D6 13 phan khai quat tinh hinh tai chinh, dé hiéu rd hon tac gia
d3 phén tich chi sd tai chinh qua cac hé s thanh toan hién hanh, hé sé thanh
toan nhanh, hé sb thanh toan tic thoi, chi sd no, kha nang thanh toén 1ai vay,

vong quay tai san c¢b dinh, tai san luu dong, hang ton kho, tong tai san, ty suét



lgi nhuan trén doanh thu, ty suét loi nhuén trén tai san, ty suét loi nhuén trén
von chu s& hitu, ... Tom lai, tac gia da hé théng déy da co s 1y luan vé phan
tich tai chinh, phan tich thyc trang tai chinh ctia doanh nghiép va dua ra co sé
Iy luan dé nang cao ning luc tai chinh cua doanh nghiép. Tac gia di co su so
sanh sd lidu tai chinh trong 4 nam 2010, 2011, 2012, 2013 va so sanh s6 liéu
tai chinh ctia cong ty v4i sd liéu tai chinh ctia cong ty khéc.

Qua tong quan cac cong trinh nghién ctu lién quan dén dé tai, toi nhan
thay:

Thir nhat: Cac cong trinh nghién ciru da hé thong day du co sé 1y luan
vé phan tich tai chinh, phan tich thuc trang tai chinh ctia doanh nghiép va
dua ra nhiing giai phap dé khic phuc cac mit ton tai dé nang cao ning luc
tai chinh cua doanh nghiép.

Thir hai: Tac gia Tran Thé Phuong (2012) khi so sanh khong so sanh
chi tiéu v&i hé sd trung binh nganh hodc ddi thu canh tranh nén két qua
nghién ctru chua thuce su thuyét phuc.

Pbi voi cac dé tai nghién ciru tai Cong ty TNHH mot thanh vién Cong
trinh giao thong Ha Noi tir trude dén nay chua co dé tai nao vé phan tich tai
chinh ciia Cong ty v&i muc tiéu hé théng hoa nhimng co so 1y luan vé phan
tich tai chinh dé Cong ty c6 thé ap dung cho viéc phan tich tai chinh qua d6
gitip doanh nghiép ¢ co sd ra quyét dinh hop 1y. Pong thoi, ciing chua co
luan van nao phan tich thuc trang tai chinh cia Cong ty thong qua cac
phuong phap phén tich tai chinh khoa hoc dé qua d6 thdy duoc mit manh,
mit yéu, cac nguy co, rui ro tai chinh ctia Cong ty, tir d6 c6 cac giai phap
nham nang cao ning lyc tai chinh cia cong ty.

Pé tai nghién ctiru "Phén tich tai chinh tai Cong ty TNHH Mot thanh
vién Cong trinh giao thong Ha ndi" khac véi cac dé tai nghién ctru khac 1a

hudng to1 thuc hién cdc muc ti€u trén.



1.2. Co s& Iy ludn vé phén tich tai chinh doanh nghiép

1.2.1. Khdi niém, vai tro va muc tiéu cua qudn ly tai chinh

1.2.1.1. Khai niem

Quan 1y tai chinh 1a viéc 1én ké hoach st dung cac nguén von, dam
bao thuc hién cac du an san xuat va kinh doanh, theo ddi, danh gia va diéu
chinh kip thoi ké hoach tai chinh.

Viéc quan 1y tai chinh bao gdm viéc lap cac ké hoach tai chinh dai han
va ngan han, dong thoi quan 1y ¢6 hiéu qua ngudn von hoat dong thyuc cua
doanh nghiép. Pay la cong viéc rat quan trong ddi voi tat ca cac doanh
nghiép boi vi né anh hudng dén cach thirc va phuong thirc ma nha quan Iy
thu hat vén dau tu dé thanh 1ap, duy tri va mo rong cong viéc kinh doanh.
Lap ké hoach tai chinh s& cho phép quyét dinh luong nguyén liéu thé doanh
nghiép c6 thé mua, san phdm doanh nghiép co thé san xuat va kha ning
doanh nghiép co thé tiép thi, quang cdo dé ban san pham ra thi truong. Khi co
ké hoach tai chinh, nha quan 1y ciing c6 thé xac dinh duoc ngudn nhan luc
doanh nghiép can.

Viéc quan 1y tai chinh khong c6 hiéu qua 1a nguyén nhan 16n nhét dan
dén su that bai cta cic cong ty, khong ké cong ty vira va nho hay céc tip
doan cong ty 1om.

1.2.1.2. Muc tiéu va vai tro cua quan Iy tai chinh

* Muc ti€u cua quan 1y tai chinh:

Céac doanh nghiép t6n tai va phat trién vi nhiéu muc tiéu khac nhau
nhu: Téi da hoa loi nhuén, ti da hoa doanh thu trong rang budc tdi da hoa
lgi nhuén, téi da hoa hoat dong hiru ich cua cac nha lanh dao doanh
nghiép... song tat ca cac muc tiéu cu thé d6 déu nham muc tiéu bao trim
nhat 13 t6i da hod gia tri tai san cho cac chul s¢ hiru. Vi mot doanh nghiép

phai thudc vé mot chi s¢ hiru nhat dinh, chinh ho phai thiy duoc gia tri dau



tu cua ho tang Ién. Khi mot doanh nghiép dat ra muc tiéu la gia tang gia tri
tai san cho cha so hitu, doanh nghiép da tinh dén su bién dong cua thi
truong, cac rai ro hoat dong trong kinh doanh. Quan 1y tai chinh doanh
nghiép nham thue hién cac muc tiéu do.

* Vai tro cua quan 1y tai chinh:

Quan 1y tai chinh Iuon gitt mgt vai trdo quan trong trong hoat dong
quan 1y ctia doanh nghiép, n6 quyét dinh sy thanh bai cua doanh nghiép trong
qué trinh kinh doanh. Pac biét, trong xu thé hoi nhap khu vuc va quéc té,
trong diéu kién canh tranh dang dién ra khoc 1iét trén pham vi toan cau, quan
Iy tai chinh trd nén quan trong hon bao gio hét. Quan 1y tai chinh phyc vu
muc tiéu cta doanh nghiép, muc tiéu cia doanh nghiép do6 chinh 1a t6i da hoa
gia tri ctia doanh nghiép. Vai tro ctia quan 1y tai chinh dugc thé hién trén 3
ndi dung sau:

- Huy dong dam bao diy du va kip thoi von cho hoat dong kinh
doanh cua doanh nghiép

- T6 chitc str dung von tiét kiém va hiéu qua

- Giam sat, kiém tra chit ché cac mat hoat dong san xuét kinh doanh
cua doanh nghiép.

Nhu vay, quan 1y tai chinh 1a mot hoat dong c6 mbi lién hé chit ché véi
moi hoat dong cia doanh nghiép. Quén 1y tai chinh tét c6 thé khic phuc dugc
moi khuyét diém trong cac linh vuc khac. Mot quyét dinh tai chinh khong
dugc can nhic va hoach dinh k¥ ludng c6 thé gay nén ton that khon ludng
cho doanh nghiép va cho nén kinh té. Hon nira, mdi doanh nghiép hoat dong
trong mot moi trudng nhét dinh nén khi doanh nghiép hoat dong c6 hiéu qua
s& gop phan thuc day nén kinh té phat trién. Bai vy, quan 1y tai chinh doanh
nghiép t6t co vai tro quan trong ddi v6i viée nang cao hiéu qua quan 1y tai

chinh quéc gia.



1.2.2. Phan tich tai chinh doanh nghiép

1.2.2.1. Khai niém tai chinh doanh nghiép va phdn tich tai chinh
doanh nghiép

Tai chinh doanh nghiép dwoc hiéu la nhitng quan hé gid tri giita
doanh nghiép véi cdc chii thé trong nén kinh té.

Céc quan hé tai chinh doanh nghiép chil yéu bao gom:

- Quan hé giita doanh nghiép v6i Nha nudc: Pay 13 mbi quan hé phat
sinh khi doanh nghiép thuc hién nghia vu thué dbi véi Nha nudc, khi Nha
nudc gop von vao doanh nghiép.

- Quan h¢ doanh nghiép véi thi truong tai chinh: Quan hé nay duoc
thé hién thong qua viéc doanh nghiép tim kiém cac nguon tai trg. Trén thi
truong tai chinh, doanh nghiép c6 thé vay ngan han dé dap tng nhu cau vén
ngan han, c6 thé phat hanh c¢6 phiéu va trai phiéu dé dap tmg nhu cau vén
dai han. Nguoc lai, doanh nghiép phai tra 13i vay va von vay, tra 1di c6 phan
cho cac nha tai trg. Doanh nghiép ciing c6 thé gui tién vao ngan hang, dau
tu chimg khoén bang s6 tién tam thoi chua st dung.

- Quan hé giira doanh nghiép véi céc thi truong khac: Trong nén kinh
té, doanh nghiép c6 quan hé chat ché vai nhiéu doanh nghiép khac trén thi
trudong hang hod, dich vy, thi truong strc lao dong . Pay 1a nhiing thi truong
ma tai d6 doanh nghiép tién hanh mua sam mdy moc thiét bi, nha xudng,
tim kiém lao dong,... Piéu quan trong 13 thong qua thi truong, doanh nghiép
c6 thé xac dinh nhu cau hang hoa va dich vu can thiét cung tng. Trén co s
do, doanh nghi¢p hoach dinh ngan sach dau tu, ké hoach san xut, tiép thi
thoa min nhu cdu cua thi truong.

- Quan hé trong ndi bo doanh nghip: Pay 1a quan hé gitta cac bd phan
san xuat kinh doanh, gitra c6 déng va ngudi quan 1y, gitta cd dong va chi no,

gitra quyén s¢ hiru von va quyén st dung von. Cac mdi quan h¢ nay duoc thé
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hién thong qua hang loat cac chinh sach cia doanh nghi¢p nhu: Chinh sach phan
phdi thu nhép, chinh sach dau tu, chinh sach vé co cdu von va chi phi vén,...

Phan tich tai chinh doanh nghiép la viéc su dung mot tap hop cac
khai niém, phuwong phap va cdac cong cu cho phép phdn tich xiw Iy cdc thong
tin ké todn va cdc théng tin khdac vé qudan 1y nham danh gid tinh hinh tai
chinh ciia mét doanh nghiép, danh gid rii ro, mirc dé chdt hrong hiéu qua
hoat dong ciia doanh nghiép va cung cdp théng tin cho moi déi tiong ¢
nhu cau theo nhitng muc tiéu khdc nhau.

Pé nam duoc tinh hinh tai chinh ctia doanh nghiép minh ciing nhu tinh
hinh tai chinh cua cac ddi twong quan tdm thi viéc phan tich tai chinh 1a rat
quan trong. Thong qua viéc phan tich tai chinh, ngudi ta c6 thé sir dung thong
tin danh gi4 tiém nang, hiéu qua kinh doanh ciing nhu rdii ro trong twong lai
va trién vong cta doanh nghiép. Bdi vdy, viéc phan tich tai chinh ctia doanh
nghiép 12 mdi quan tdm cua nhiéu nhom dbi twong khac nhau nhu: Ban giam
dde (Ho1 déng quan tri), cac nha dau tu, cac ¢d dong, cac chu ng, cac nha cho
vay tin dung, nhan vién ngan hang, cic nha bao hiém va ké ca co quan Nha
nude cling nhu ngudi lao dong. Mdi nhém ngudi ndy cd nhu cau thong tin
khéc nhau, do vdy mdi nhém c6 nhimng xu huéng tap trung vao cac khia canh
riéng trong buc tranh tai chinh ctia mdt doanh nghiép.

1.2.2.2. Muc tiéu cua phan tich tai chinh doanh nghiép

Muc tiéu cta phan tich tai chinh doanh nghiép 1 nham cung cap
nhing thong tin can thiét, giup cho cac doi tugng sir dung thong tin danh gia
khach quan vé strc manh tai chinh cua doanh nghiép, kha ning sinh 151 va
trién vong phat trién san xuat kinh doanh cua doanh nghiép. Bdi vay, phan
tich tai chinh 14 mbi quan tdm cta nhiéu ddi tugng sir dung thong tin khac
nhau, nhu: Ho1 déng quan tri, Ban giam ddc, cac nha dau tu, cac nha cho vay,
cac nha cung cap, cac chi ng, cac c6 dong hién tai va twong lai, cac khach

hang, cac nha quan 1y cap trén, cadc nha bao hiém, nguodi lao dong...
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1.2.3. Co so dir liéu va phwong phap sw dung trong phan tich tai
chinh doanh nghiép

1.2.3.1. Co so dir liéu trong phan tich tai chinh doanh nghiép

Tién hanh phan tich tai chinh co thé st dung nhiéu tai liéu khac nhau
trong d6 tai liéu quan trong nhat dugc sir dung trong phan tich tai chinh cua
doanh nghiép 1a bao céo tai chinh.

Theo quyét s6 15/2006/QD-BTC do B Tai Chinh ban hanh ngiy
20/3/2006, hé thong BCTC 4p dung cho cic doanh nghiép Nha nudc va cac
DN c¢6 quy md 16n hon bao gdm hé théng bao céo tai chinh nam, hé théng
BCTC giira nién d6 ké toan, hé théng BCTC tong hop va hé théng BCTC
hop nhét. Hé thong bao cdo tai chinh nim ap dung trong cic doanh nghiép
bao gom 4 bao cao bat budc 1a:

e Bang can dbi ké toan (Mau s6 B 01-DN): Bang can dbi ké toan 1a Béo
c4o tai chinh téng hop, phan anh tong quat toan bd gia tri tai san hién c6 va
nguén hinh thanh tai san ctia Doanh nghi¢p tai mot thoi diém nhét dinh.

e Béo cao két qua hoat dong kinh doanh (Mau s B 02-DN): Bao céo
két qua hoat dong kinh doanh 1a bao céo tai chinh tong hop, phan 4nh tong
quat tinh hinh va két qua kinh doanh trong mot ky ké toan cua Doanh
nghiép, chi tiét theo hoat dong kinh doanh va cac hoat dong khac.

e B4o cao luu chuyén tién té (Mau s6 B 03-DN): Béo cdo luu chuyén
tién té 1a mot bd phan hop thanh cua Bao cao tai chinh, né cung cép
thong tin gitip ngudi s dung danh gia cac thay doi trong tai san thuan, co
cAu tai chinh, kha ning chuyén doi cua tai san thanh tién, kha ning thanh
toan va kha ning cua Doanh nghiép trong viéc tao ra ludng tién trong qua
trinh hoat dong...

e Ban thuyét minh bao cdo tai chinh (Mau s B 04-DN)

B4o c4o nay 1a ngudn cung cap dit liéu bd sung cho hoat dong phan

tich, gitip viéc xac dinh cac chi tiéu phan tich dugc cu thé va chi tiét, qua d6
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nang cao chat luong hoat dong phan tich Bao c4o tai chinh.

Hé thdng bdo céo tai chinh giit mot vai tro dic biét quan trong trong
phan tich hoat dong tai chinh cia doanh nghiép. Piéu d6 duoc thé hién &
nhimg van dé mau chdt sau:

B4o céo tai chinh cung cp nhiing thong tin tong quat vé kinh té tai
chinh, gitp cho viéc phan tich tinh hinh va két qua hoat dong san xuat kinh
doanh, phan tich thuc trang tai chinh cia doanh nghiép trong ky. Trén co s&
d6 giup cho viéc kiém tra, giam sat tinh hinh str dung v6n va kha nang huy
dong cac ngudn von vao qué trinh san xuit kinh doanh cua doanh nghiép,
danh gia tinh hinh chdp hanh va thyc hién cac chinh sach kinh té tai chinh
cua doanh nghiép.

Nhitng thong tin trén bio cédo tai chinh la nhitng can clt quan trong
trong viéc phan tich, phat hién nhiing kha ning tiém tang vé kinh té. Trén
co s& d6 du doan tinh hinh hoat dong san xuat kinh doanh ciing nhu xu
hudng phat trién ciia doanh nghiép. D6 1a nhiing can ctr quan trong gitp cho
viéc dua ra quyét dinh diéu hanh san xuét kinh doanh cta cic nha quan tri
doanh nghiép hoic 1 nhimg quyét dinh cta cac nha dau tu, cac chu no, cac
cb dong tuong lai cuia doanh nghiép.

B4o c4o tai chinh cung cép nhitng thong tin gitip cho viéc phan tich
tinh hinh tai san, ngudn von va két qua san xuét kinh doanh trong mot thoi
ky nhat dinh, phan tich thyc trang tai chinh cia DN nhu: Phan tich tinh
hinh bién dong vé quy mé va co cau tai san, nguén vén, vé tinh hinh thanh
toan va kha nang thanh toan, tinh hinh thuc hién nghia vu ddi véi ngan
sach Nha nudc, tinh hinh phan phdi lgi nhuan ciia DN.

Ngoai cac thong tin tir bao cdo tai chinh con co cac ngudn dir lidu
khac dé phan tich tai chinh doanh nghiép: cac yéu td bén trong (t6 churc
doanh nghié¢p, trinh d6 quan ly, nganh nghé, san phém, hang hoa, dich vy,

trinh d6 cong nghé...); cac yéu td bén ngoai (ché do chinh sach, ting
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trudng kinh té ciia nén kinh té, chinh sach tai chinh tién té, chinh sach
thué...), dac diém nganh kinh té; cac thong tin cia ban than doanh nghiép
(chién luoc, sach luoc kinh doanh, giai trinh ctia cac nha quan 1y, bao céo
ké toan quan tri, bao cao théng ké, cac tai lidu ké toan....)

Céc chi tiéu, cac sb liéu trén bao cdo tai chinh va cac dit liéu khac 1a
nhiig co s& quan trong dé tinh ra cac chi tiéu kinh té khac, giup cho viéc
danh gia va phan tich hi¢u qua str dung von, hiéu qua cua cac qua trinh san
xuat kinh doanh ctia DN. Pdong thdi, ciing 12 nhiing can cit quan trong dé
danh gia tinh trang tai chinh cua DN.

1.2.3.2. Cac phwong phap phan tich tai chinh doanh nghiép

Phuong phap phan tich tai chinh doanh nghiép bao gom hé théng cac
cong cu va bién phap nham tiép can, nghién ctru cac su kién, hién tuong,
cac mbi quan hé bén trong va bén ngoai, cac ludng dich chuyén va bién d6i
tinh hinh hoat dong tai chinh doanh nghiép, cic chi tiéu téng hop, cac chi
tiéu chi tiét, cac chi tiéu tong quat chung, cac chi tiéu co tinh chat dic thu
nhiam danh gia toan dién thuc trang hoat dong tai chinh ctia doanh nghiép.

* Phuong phap so sanh:

Phuong phép so sanh la phuong phap xem xét cac chi ti€u phan tich
béng cach dya trén viée so sanh s6 liéu véi mét chi tiéu co sd ( goi la chi tiéu
gbc). Phuong phap so sanh c6 hai hinh thic: So sanh tuyét dbi va so sanh
tuong d6i. Thong thuong trong khi phan tich tai chinh, cac nha phan tich
thuong két hop ca hai hinh thic so sanh twong doi va tuyét dbi. Su két hop
nay s& b trg cho nhau gitip nha phan tich vira c6 duoc nhimg chi tiéu cu thé
vé khéi lugng va gia tri hoat dong ctia doanh nghiép vira thiy duoc toc do ting
truong ciia doanh nghiép trong ky phan tich. Diéu nay s& gitip rat nhiéu trong
viéc so sanh hoat dong ctia cac doanh nghiép hoat dong trong cuing mot nganh.

Bén canh d6, qua trinh phén tich theo phuwong phap so sanh co thé

duoc thuc hién béng ba hinh thirc: So sanh theo chiéu ngang, so sanh theo
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chiéu doc, so sanh xac dinh xu hudng va tinh chét lién hé giita cac chi tiéu.
Qua thuc té dd ching minh rang phuong phéap so sanh 1a phwong phép rat
quan trong, dugc st dung rit da dang, linh hoat, rong rai nhat, phé) bién nhét
trong bat ky hoat dong phan tich nao ctia doanh nghiép.

* Phuong phap Dupont:

La phuong phap phan tich dua trén mdi quan hé twong hd gitta cac
chi tiéu tai chinh, tir 46 bién doi mot chi tiéu tong hop thanh mot ham so cia
mot loat cac bién sb. Chéng han: tach hé sb kha nang sinh 101 ctia von chi
so hitu (ROE) hay hé s6 kha ning sinh 10i cta tai san (ROA), ... thanh tich
sb cua chudi cac hé sb c6 mdi quan h¢ mat thiét v4i nhau.

Ta c6 cong thirc “phéan giai” ROE thanh tich ciia mot chudi cac hé s6

(1) (2) (3) (4) (5)
Loi
Loinhugn — nhudn EBIT Doanh Tai sén
rong truoc
thué
ROE = — x X X X
Loi nhuan Doanh Tai Vén chu
, £ EBIT Z \ . 1
trudc thué sO san sO htru

Trong do:

(1) : Hé sb ganh ning thué. Gia tri ctia hé s6 phan anh ca ma thué cua
Chinh phu cung nhiing chinh sach ma cong ty theo dudi nham cb
gang t6i thiéu hoa ganh ning thué ciia minh.

(2) : Hé sb loi nhuan trude thué trén EBIT. Loi nhuan trude thué cua
cong ty s& 16n nhat khi khong phai tra 13i cho chil no.

(3) : Bién loi nhuan hoat dong ctia cong ty, hay loi nhuan trén doanh sé.
Loi nhuan trén doanh s6 cho biét loi nhuan tir san xuat kinh doanh

trén mdt dong doanh so.
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(4) : Hé s6 doanh sé trén tai san, duoc goi 1a vong quay tai san (ATO).
N6 cho biét hiéu qua cta viéc st dung tai san ctia cong ty, theo
nghia la né do doanh sb hang ndm duoc tao ra bdi mot déng tal san.

(5) : Hé sb don bay, 1a mot thude do mirc do don bay tai chinh ctia cong ty
* Phuong phap lién hé can dbi:

Phuong phép lién hé can dbi 1a phuong phap dua trén co s& su can
bang vé luong gilta 2 mat cua cic yéu td va qua trinh kinh doanh. Trong
thuc té, hoat dong kinh doanh ctia doanh nghiép hinh thanh rat nhiéu mdi
quan hé can d6i vé lugng giita hai mit cua cic yéu td va qua trinh kinh
doanh nhu: quan hé can ddi gitta tong s tai san va tong s6 ngudn hinh
thanh tai san, gitra s6 du dau ky, s6 phat sinh ting trong ky véi sé du cudi
ky va s phat sinh giam trong ky ctia cac yéu té khac... Chinh diéu nay dan
dén su can bang vé murc bién dong giita ky phan tich so voi ky gde tao nén
co s& ctia phuong phap lién hé can dbi.

* Phuong phap loai tru:

Phuong phéap loai trir 1a phuong phap nham xéac dinh do anh huong
lan luot ting nhan td dén chi tiéu phan tich va dugc thuc hi¢n bé‘lng cach:
Khi x4c dinh su anh huong ctia nhan t6 nay thi phai loai trir su anh huong
ctia cac nhan t6 khac. Phuong phap nay duoc cac nha phan tich vira sir dung
phd bién dé danh gia xu hudng va mirc do anh hudng cta timg nhan t6 doc
lap dén cac chi tiéu phan tich. Pic trung ndi bat cua phuong phap nay la
ludn dat doi tugng phan tich vao cac gia dinh khac nhau dé xac dinh anh
huéng cia cac nhan td dén sy bién dong cta chi tidu nghién ctru. Phuong
phap loai trir c6 thé thuc hién bang hai cach:

- Phuwong phap s6 chénh léch

- Phuwong phap thay thé lién hoan

* Phuong phap chi tiét chi tiéu phan tich:
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Céc chi tiéu kinh té phan anh két qua kinh doanh rat phong phu va da
dang, do do6 viéc chi tiét chi tiéu phan tich theo céc khia canh khac nhau
gitip cho hoat dong danh gia két qua kinh doanh dugc chinh xac hon, nim
bt duoc cac yéu td tac dong, dé tir d6 dua ra cac giai phap hitu hiéu. Dé
nam bét dugc ban chat va danh gia duoc chinh xac két qua ciia cac chi tiéu
nay, khi tién hanh phan tich c6 thé chi tiét chi tiéu nay theo yéu t6 cau
thanh, theo khong gian va theo thoi gian.

1.2.4. Ngi dung phdn tich tai chinh doanh nghiép

1.2.4.1. Phan tich khdi quat tinh hinh tai chinh doanh nghiép

* Phan tich bién dong tai san va ngudn vén:

Trong hoat dong san xuat kinh doanh ctia doanh nghiép thi ddi tuong
nghién clru cua ké toan chinh 1a sy hinh thanh va van dung céc loai tai san
vao hoat dong san xuat kinh doanh nham khai thac mot cach tot nhat cac
loai tai san trong qua trinh san xuét.

Tai san duoc xem xét theo 2 mit 1a két ciu tai san (goi 1a tai san) va
nguon hinh thanh tai san (goi 1a ngudn von).

- Phan tich bién dong tai san cua doanh nghiép:

Qua phan tich co ciu tai san, cac nha quan 1y s& nidm duogc tinh hinh
dau tu, s6 von da huy dong, biét dugc viée st dung s6 von da huy dong co
phu hop véi linh vuc kinh doanh va c¢é phuc vu tich cuc cho muc dich kinh
doanh cua doanh nghié¢p hay khong.

Phan tich co ciu tai san cua doanh nghi¢p dugc thyc hién béng cach
tinh ra va so sanh tinh hinh bién dong giita ky phan tich voi ky gdc vé ty
trong cua ting bd phan tai san chiém trong tong so tai san.

Viéc xem xét tinh hinh bién dong vé ty trong ciia timg bo phan tai san
chiém trong tong sb tai san gitta ky phan tich so véi ky gdc, mic du cho
phép cac nha quan ly danh gia khai quat tinh hinh phan bd vén nhung lai

khong cho biét cac nhan t6 tdc dong dén sy thay doi co cau tai san cua
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doanh nghiép. Vi vay, dé biét duoc chinh xac tinh hinh sir dung von, ndm
duoc cac nhan td anh huong va mac do anh hudng cia cac nhan td dén su
bién dong vé co cau tai san, cdc nha phan tich con két hop ca viéc phan tich
ngang, tirc 14 so sanh su phan tich gitta ky phan tich véi ky gdc trén tong tai
san cling nhu theo ting loai tai san.

Bén canh viéc so sanh sy bién dong trén tong sd tai san ciling nhu timg
loai tai san gitra ky phan tich so véi ky goc, cac nha phan tich con phai xem
xét ty trong timg loai tai san chiém trong téng sd va xu huéng bién dong cua
chung theo thoi gian dé thiy dugc mirc d6 hop 1y ctia viéc phan bd. Viée
danh gia phai dua trén tinh chat kinh doanh va tinh hinh bién dong cua timg
bd phéan. Trong diéu kién cho phép, c6 thé xem xét va so sanh su bién dong
vé ty trong cla timg b phan tai san chiém trong tong sd tai san cua doanh
nghiép qua nhiéu nim va so vdi co ciu chung cia nganh dé danh gia.

- Phan tich bién dong ngudn vén cta doanh nghiép:

Tinh hinh ngudn vén cta doanh nghiép thé hién qua co cau va su
bién dong cta ngudn vén. Co cau ngudn von 1a ty trong cia timg loai ngudn
von trong tong sb ngudn von. Thong qua ty trong cua ting ngudn von s&
danh gia duoc chinh sach tai chinh ctia doanh nghi¢p, mirc do mao hiém tai
chinh thong qua chinh sach d6, kha nang tu chil hay mao hiém tai chinh cia
doanh nghiép.

Doanh nghiép t6 chirc huy dong von trong ky nhu thé nao, c6 di dap
mg nhu ciu san xuat kinh doanh hay khong, dugc phan anh théng qua su
bién dong ctia ngudn von va chinh su bién dong khac nhau giira cac loai
ngudn von ciing s& lam co cau ngudn vén thay doi.

Phan tich co cau va sy bién dong ciia ngudn von dé danh gia kha
nang tu tai trg vé mat tai chinh cta doanh nghi¢p, xac dinh mtrc d6 doc 1ap,
tu chi trong san xuat kinh doanh hozc nhiing khoé khian ma doanh nghiép

gap phai trong viéc khai thac nguon von.
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Phuong phép phén tich 1a xac dinh ty trong timg loai ngudn vén trong
tong sd, so sanh ting loai ngudn von giita dau ky vdi cudi ky va giita cac
nam voi nhau ca vé sd tuyét doi 1an twong d6i. Néu ngudn vén ciia chu so
hitu chiém ty trong cao va xu hudng tang thi didu d6 cho thiy kha ning tu
dam bao vé mit tai chinh ctia doanh nghiép 13 cao va nguoc lai.

Tom lai: Khi phan tich can luu y dén tinh chat va nganh nghé kinh
doanh cta doanh nghiép, xem xét tic dong cua ting loai tai san dén qua
trinh kinh doanh va hi¢u qué kinh doanh dat dugc trong ky, tor d6 mdi dua
ra duoc quyét dinh hop 1y vé viéc phan bd von cho timg giai doan, ting loai
tai san ctia doanh nghiép.

* Phan tich vé doanh thu, chi phi, lgi nhuén:

Muc dich cudi cing cta bat cir doanh nghiép nao déu 1a loi nhuan
cang cao cang t6t va dé dat dugc muc dich d6 thi doi hoi qué trinh kinh
doanh phai dugc tién hanh mot cach c6 hiéu qua cé trong t6 chic va quan 1y
san Xuat.

Dua vao chi tiéu doanh thu, chi phi, lgi nhuan trén bang bao cao két
qua hoat dong kinh doanh cua doanh nghiép, cac ty suit phan anh mic do
str dung chi phi va két qua kinh doanh cta doanh nghiép.

Viéc xem xé€t chi ti€u doanh thu, chi phi, o1 nhuan chinh 1a viéc
phan tich hi€u qua kinh doanh ctia doanh nghiép s€ gitp cho cac nha quan
Iy va nguoi s dung thong tin co thé danh gia duoc thyc trang tai chinh,
tiém nang, hiéu qua kinh doanh ciing nhu nhimng rui ro trong tuong lai, va
trién vong ciia doanh nghiép, dong thoi con gitip danh gia dugc kha nang
sinh 101, tinh 6n dinh va bén vimg vé tai chinh ctia doanh nghiép ciing nhu
cac nguyén nhan anh hudng dén hiéu qua va kha nang sinh 1oi.

* Phan tich vé dong tién:
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Phén tich dong tién théng qua phén tich bao cdo luu chuyén tién té s&
gitp cho céc nha quan ly biét duoc tién cua doanh nghiép dugc tao ra tir dau
va st dung vao muc dich gi. Ttr 46, du doan lugng tién trong twong lai cua
doanh nghiép, biét duoc nang luyc thanh todn hién tai cling nhu biét duoc sy
bién dong cua timg chi tiéu va ting khoan muc trén bao céo luu chuyén tién
t¢. Bén canh do, viéc phan tich nay sé gitip cho moi ddi tuong c6 nhu cau str
dung thong tin ciia doanh nghiép biét dugc quan hé giita 1ai, 16 rong voi
lué)ng tién té cling nhu cac hoat dong kinh doanh, hoat dong dau tu va hoat
dong tai chinh anh hudng dén dong tién nhu thé nao.

Khi phéan tich Bio c4o luu chuyén tién té, cic nha phan tich thudng
xem xét tinh hinh bién dong cua timng muc va ting khoan muc trong timg
hoat dong anh huong dén su bién dong cua ca dong tién thuan luu chuyén
trong ky. Qua d6 dua ra nhiing nhan xét va kién nghi thich hgp nham thic
day luong tién luu chuyén trong timg hoat dong ciing nhu cho ca dong tién
thuan luu chuyén trong doanh nghiép.

1.2.4.2. Phdn tich cac chi sé tai chinh

* Kha nang thanh toan

Heé s6 thanh toén 1a hé s do luong kha niang thanh todn no ngan han
ctia doanh nghiép. Loai hé s6 ndy gom c6: Hé sd thanh toan hién hanh, hé
s6 thanh toan nhanh, hé sb thanh toan tirc thoi. Viéc phén tich cac ty sb nay
rat quan trong vi né gitp chi no danh gia dugc kha nang thanh toan ng cua
doanh nghiép, tir d6 giam rui ro trong quan hé tin dung, bao toan dugc von
ctia minh dong thoi gitp cho ban than doanh nghiép thiy dugc kha niang chi
tra cia minh dé co bién phap diéu chinh kip thoi danh muc tai san hop 1y
nham nang cao kha ning thanh toan.

- Hé s6 thanh todn hién hanh: La motty s tai chinh dung dé do

ludng nang lyc thanh toan no ngén han cua doanh nghiép.
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Hé s6 thanh toan hién hanh duoc tinh ra béng cach léy gia tri tai san luu
dong trong mot thoi ky nhét dinh chia cho gia tri ng ngan han phai tra ciing ky.

, Gia tri tai san luu dong
H¢ s6 thanh toan hién hanh =

Gia tri ng ngén han

Hé s6 thanh toan hién hanh cho biét ¢t mdi déng no ngén han ma
doanh nghiép dang giit, thi doanh nghiép c6 bao nhiéu dong tai san luu
dong c6 thé sir dung dé thanh toan. Néu hé sé ndy nho hon 1 thi c¢6 nghia 1a
doanh nghiép khong du tai san ¢ thé sir dung ngay dé thanh toan khoan no
ngan han sap dao han.

Tinh hop 1y ctia hé s6 nay phu thudc vao nganh nghé kinh doanh. Nghé
nao ma tai san luu dong chiém ty 1¢ 16n trong tong tai san thi hé s6 nay 16n va
nguoc lai.

Néu ty s6 nay giam cho thay kha ning thanh toan giam va ciing l1a
dau hiéu bao trudc vé nhimg kho khin vé tai chinh sé& xay ra.

Khi ty s6 nay c6 gia tri cao cho thiy doanh nghiép c6 kha ning thanh
toan cao. Tuy nhién, ty s6 ndy co gia tri qua cao, ¢ nghia 1a c6 thé doanh
nghié¢p da dau tu qua nhiéu vao ngén han, vi€éc quan tri tai san luu dong cua
doanh nghiép khong hiéu qua boi c6 qua nhiéu tién mat nhan rdi, c6 nhiéu
hang ton kho hay c6 qua nhiéu no phai doi...Do d6 c6 thé lam giam loi
nhuén cua doanh nghiép.

- Hé 50 thanh toan nhanh: 1a mot ty s6 tai chinh dung dé do kha niang
huy dong tai san luu dong ciia mot doanh nghiép dé thanh toan ngay cic
khoan ng ngan han cia doanh nghiép nay.

Gié tri tai san luu dong - Gia tri hang tdn kho
Gi4 tri ng ngan han

Hé s6 thanh toan nhanh =
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Hang t6n kho 1a cac tai san kho chuyén thanh tién hon trong tong tai
san luu dong. Do vay, hé s6 thanh khoan nhanh cho biét kha nang hoan tra
cac khoan no ngén han khong phu thudc vao ban du trix (t@)n kho).

Néu hé sb nay qua nho thi doanh nghiép s& gip kho khin trong viée
thanh toan cong no, vi vao lac can doanh nghiép co thé budc phai str dung
cac bién phap bat loi nhu ban tai san v6i gia thip dé tra ng. Tuy nhién, do
16n cta hé sé nay ciing phu thudc vao nganh nghé kinh doanh va ky han
thanh toan cac mén ng phai thu.

Noi chung, ty 18 nay 16n hon 1 14 ¢ thé chip nhan duge vi nd cho thiy
doanh nghiép c6 thé thanh toan duoc cac khoan no ngén han ma khong can
phai ban di hang du trir.

- Hé s6 thanh todn tiec thoi (hé sé thanh todn bang tién)

Hé s6 nay do ludong kha ning thanh toan ctia doanh nghiép mot cach
hitu hiéu nhét, nd cho biét kha nang thanh toan cac khoan ng bé“mg tién va
chimg khoan dé ban ctia doanh nghiép.

. , Tién
H¢ s6 thanh toan turc thoi =

No ngén han

Kha ning thanh khoan cao thi rii ro thanh khoan s& thap, tuy nhién lgi
nhuan c6 thé thap vi tién mit nhiéu, phai thu nhiéu va hang ton kho nhiéu.

Kha ning thanh toan thap thi rai ro thanh khoan sé& cao, tuy nhién loi
nhudn ¢6 thé cao vi tai san luu dong dugc sir dung hiéu qua, nguén von dau
tu cho tai san luu dong nho, ROA va ROE ¢ thé tang.

* Pon bay tai chinh:

Muc d6 st dung ng dé tai trg cho hoat dong cua doanh nghiép goi la
don bay tai chinh. Pon bay tai chinh co tinh hai mat. Mot mit né gip gia
tang 191 nhuan, mat khac n6 lam gia tang rai ro. Do d6, quan 1y ng cling

quan trong nhu quan 1y tai san. Cac ty s6 quan 1y no bao gdom:
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- Ty s0 no trén tai san
Ty s6 no trén tong tai san, thuong goi 1a ty so6 ng, do luong muc do su
dung ng ctia doanh nghiép so véi tai san.

Téng no binh quan

Ty sOng = . :
Tong tai san binh quan

Ty s6 nay cho biét c6 bao nhiéu phin trim tai san cta doanh
nghiép 1a tir di vay. Qua day biét duoc kha ning ty cha tai chinh cua
doanh nghiép. Ty s6 nay nho, ching té6 doanh nghiép vay it. Diéu nay c6
thé ham y doanh nghiép c6 kha nang tu chu tai chinh cao, song no ciing
c6 thé ham ¥ 14 doanh nghiép chua biét khai thac don bay tai chinh, tic 1a
chua biét cach huy dong vén bang hinh thire di vay. Nguoc lai, ty sé nay
qua cao ham y doanh nghiép khong c6 thuc luc tai chinh ma chu yéu di
vay dé c6 von kinh doanh. Piéu nay ciing ham y doanh nghiép dé bi roi
vao trang thai mat kha ning thanh toan.

- Ty $6 no trén von chii s6 hitu

Ty s6 no trén von cht so hiru 1a mot ty s6 tai chinh do ludng ning luc
st dung va quan ly ng ctia doanh nghiép.

Téng ng binh quéan

Ty s0 ng trén von chu s hitu = .
Gi14 tr1 von chu s¢ hitu binh quan

Ty s6 nay cho biét quan hé giita von huy dong bang di vay va von
cht so hitu. Ty sd nay nhé chimg t6 doanh nghiép it phu thudc vao hinh
thirc huy dong von béng vay no; déng nghia véi vi¢e doanh nghiép chiu do
rti ro thap. Tuy nhién, n6 cling ¢ thé ching té doanh nghiép chua biét cach
vay no dé kinh doanh.

- Ty $6 kha ndng tra ldi

Ty sb nay dugc xac dinh béng cach chia loi nhuan truée thué va 1i

vay (EBIT) cho chi phi 1ai vay.
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EBIT

Ty s6 khd nang tra 1ai = :
Chi phi lai vay

Ty sb6 nay do luong kha ning tra 13i ciia doanh nghiép. Néu né 16n
hon 1 thi cong ty hoan toan c6 kha ning tra 1di vay. Néu nho hon 1 thi
chtng t6 cong ty di vay qua nhiéu so v6i kha ning ctia minh, hodc cong ty
kinh doanh kém dén muc loi nhuan thu duoc khong du tra 13i vay.

Lai vay 1a mot trong cac nghia vu ngan han rat quan trong ciia doanh
nghiép. Mét kha nang thanh toan 13i vay c6 thé 1am giam uy tin d6i véi chua
ng, tang rui ro va nguy co pha san ctia doanh nghiép.

* Hi¢u qua str dung tai san:

Cac chi tiéu thudc nodi dung phén tich ndy thuong bao gom:

- Vong quay téng tdi san

Pay 14 thude do khai quat nhat hidu qua st dung tai san cua doanh
nghiép. Ty 1é nay cho biét mdi dong tai san dem lai cho doanh nghiép bao
nhiéu dong doanh thu. N6 ciing thé hién sé vong quay trung binh ctia toan
bd von cta doanh nghiép trong ky bao cao. Hé sb nay 1am rd kha ning tan
dung von triét dé vao san xuét kinh doanh cua doanh nghiép. Viéc ting
vong quay von kinh doanh nay 13 yéu t6 quan trong 1am ting loi nhuén cho
doanh nghiép ddng thoi 1am ting kha ning canh tranh, uy tin ctua doanh
nghiép trén thi truong.

Doanh thu thuan

Vong quay tong tai san = ___ :
Tong tai san binh quan

Vong quay cang 16n hiéu qua cang cao. Néu chi sé nay qua cao cho
thay doanh nghiép dang hoat dong gan hét cong suat va rat kho dé mé rong
hoat dong dau tu thém von.

- Vong quay tai sin co dinh

Vong quay tai san ¢ dinh 1 ty sé dung dé do luong hiéu qua sir dung
tai san cd dinh. Ty $6 nay cho biét mot déng tai san cd dinh tao ra dugc bao

nhiéu déng doanh thu trong ky.
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. . Doanh thu thuin
Vong quay tai san c6 dinh =

Tai san ¢ dinh binh quan

Vong quay TSCP cao chimg tdo TSCD c¢6 chét luong cao, dugc tan
dung ddy du, khong bi nhan rdi va phat huy hét cong suit. Vong quay
TSCP cao con 1a mot co s& tdt dé doanh nghiép dat dugc lgi nhuan cao néu
tiét kiém duoc chi phi san xuat. Hon nita, vong quay TSCD cao 1a mét diéu
kién quan trong dé st dung t6t TSLD.

Ty s6 nay thap phan anh viéc co thé doanh nghiép da dau tu vén cd
dinh khong céan ddi, hiéu suat st dung may moc thiét bi chua cao, hodc do
doanh thu trong ky thap lam cho dong von bi & dong.

- Vong quay tai san luu dong

Vong quay tai san luu dong 14 ty s6 phan anh trong ky tai san luu dong
quay duoc bao nhiéu vong. S6 vong quay cang cao ching to hiéu qua sir
dung tai san luu dong cang cao va nguoc lai. Ty sd ndy duoc tinh théng qua
mdi quan hé giita doanh thu thudn véi gi tri tai san luu dong binh quan.

_ Doanh thu thuan
Vong quay tai san luu dong =

(14 tr1 tai san luvu dong binh quan

Ty sd nay do ludong hiéu qua st dung luu dong trong timg giai doan
va trong ca qua trinh san xuét kinh doanh, téc do luan chuyén vén luu dong
nhanh hay chdm phan anh tinh hinh t6 chirc cong tic cung tng san pham,
tiéu thy san pham ctia doanh nghiép c6 hop 1y hay khong.

Vong quay TSLD cao chimg to TSLD c6 chat lugng cao, duoc tan
dung day du, khong bi nhan rdi va khong bi giam giit trong cac khau cia
qué trinh san xuat kinh doanh. Pay 1a mot co so tét dé doanh nghiép c6 loi
nhuan cao nho tiét kiém duogc chi phi va giam duoc lugng vén dau tu.

Vong quay TSLD thép 1a do tién mit nhan rdi, thu hdi khoan phai thu
kém, chinh sach ban chiu qué rong ri, quan 1y vat tu khong tdt, quan 1y san

xuat khong tot, quan 1y ban hang khong tot.
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- Vong quay hang ton kho:

Vong quay hang ton kho = Gid von hang ban

To6n kho binh quan
Ty trong hang ton kho 16n luén 1a moi lo ngai it nhiéu véi nha quan

tri cling nhu cic nha dau tu do tinh chat ton 1au, chon vén, va chi phi phat
sinh thém cua nd. Do vdy qua viéc danh gia hang ton kho ta c6 thé biét
duoc hiéu qua san xuét kinh doanh, hiéu qua cta cong tac ban hang tai
doanh nghiép. SO vong quay hang ton kho cang 16n cho biét toc do luu
théng cua hang hoa cang 16n. Do d6 hiéu qua kinh doanh va ty suat loi
nhuan cua doanh nghiép cang cao.

- Ky thu tién binh quadn:

Ky thu tién binh quan (hay Sé ngay luan chuyén cac khoan phai thu,
S6 ngay ton dong cac khoan phai thu, S6 ngay cua doanh thu chua thu) 1a
mot ty s6 tai chinh danh gia hiéu qua hoat dong cua doanh nghiép. Ty sb
nay cho biét doanh nghiép mat binh quan 1a bao nhiéu ngay dé thu hoi cac

khoan phai thu cua minh.

Phai thu khach hang x 365 ngay

Doanh thu ban chiu
Dua vao ky thu tién binh quin, c6 thé nhan ra chinh sach ban tra

Ky thu tién binh quan =

cham cua doanh nghiép, chat luong cong tac theo ddi thu hdi no cta doanh
nghiép. Theo quy tic chung, ky thu tién binh quan khéng dugc dai hon (1 +
1/3) ky han thanh toan. Con néu phuong thtrc thanh toan ctia doanh nghiép
c6 an dinh ky han dugc hudng chiét khau thi ky thu tién binh quan khong
duogc dai hon (1 + 1/3) s6 ngay cua ky han dugc huong chiét khau.

* Kha nang sinh loi:

- Stee sinh loi cua Tai san( ROA)

Suc sinh 101 cua tai san Loi nhuén sau thué
(ROA) Tai san binh quan
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Chi tiéu nay phan anh mot dong nguyén gia binh quén tai san ding
vao hoat dong san xuit kinh doanh trong ky phén tich dem lai bao nhiéu
d6ng loi nhudn sau thué. Chi tiéu nay cang cao chimg t6 hiéu qua st dung
tai san cang tot. Do d6, dé nang cao chi tiéu nay, dong thoi voi viée ting
luong san pham ban ra, doanh nghiép phai giam tuyét d6i nhimg tai san cb
dinh thira, khong can dung vao san xuat, bao dam ty 18 can ddi giira tai san
tich cuc va khong tich cuc, phat huy va khai thac toi da nang luc san xut
hién c6 cua tai san.

- Suee sinh loi cua doanh thu (ROS)

Stic sinh 101 ctia doanh thu (ROS) phan 4nh 1 don vi doanh thu thuan
dem lai bao nhi€u don vi lgi nhudn. Chi ti€u nay cang 16n chung té kha
nang sinh 10i ciia von cang cao va hiéu qua kinh doanh cang 16n. Chi tiéu
nay dugc xac dinh nhu sau:

Stre sinh 101 Loi nhuan sau thué

cua Doanh thu Doanh thu thuin

- Sirc sinh 107 cia von chii s¢ hitu (ROE): Phan 4nh khai quat nhat
hiéu qua st dung vén ciia DN. Chi tiéu nay cho biét 1 don vi von chi so
hitu dem lai bao nhiéu don vi loi nhuan sau thué. Tri s cua chi tiéu cang
cao chung t6 kha ning sinh 16i ctia von chu s¢ hitu cang cao va nguoc lai.
Chi tiéu nay dugc tinh nhu sau:

Stre sinh 16i cua von chu Loi nhuan sau thué
s6 hitu( ROE) Vén cht so hitu binh quin
- Swre sinh loi can ban (BEP)

EBIT
BEP =

Tong tai san binh quan
Chi s6 nay cho biét trong mét trim dong von dau tu vao doanh nghiép tao

duoc bao nhiéu déng loi nhuén hoat dong (191 nhuan trudce 1ai vay va chiu thué)

27



Két luin chwong 1
Phan tich tai chinh doanh nghi¢p 1a mgt cong viéc v6 cung quan trong
va can thiét d6i voi tat ca cac doanh nghiép tir 16n dén nho. Viéc dua ra muc
tiéu, can ctr va khudn khd dé phan tich 1a diéu khong thé thiéu, nd gitp cho
doanh nghiép tién hanh phan tich tai chinh mot cach khoa hoc hon, chinh
xéac hon va kip thoi hon. Trong chuong 1, tac gia dd hé théng duoc nhing 1y
luan can thiét dé tién hanh phan tich tai chinh tai cong ty TNHH mét thanh

vién Cong trinh giao thong Ha noi.
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CHUONG 2
PHUONG PHAP VA THIET KE NGHIEN CUU

Khi tién hanh phan tich tai chinh c6 nhiéu phwong phap tiép can khac
nhau. Muc dich chinh ctia chuong nay chinh l1a néu 6 cac phuong phap su
dung trong luan van. Piéu nay nham nang cao tinh chit khoa hoc, ting do
tin cdy, dam bao su rd rang vé chit lugng cua nghién ctru.

2.1. Cac phuwong phap nghién ciru sir dung

Viéc lva chon phuong phép nghién ciu sé phu thuoc vao linh vyc
nghién ctru. Vé co ban, theo Patel & Davidson (1994) cho ring phuong
phap nghién ctru du c6 thé nao, du co sir dung hinh thirc biéu hién nao thi
cling hudng dén 3 khia canh nghién ciru sau:

- Phuong thirc thaim do: Muc dich cta nghién ciru tham do 1a dé thu
thap kién thirc nhiéu vé mot van dé nhat dinh cang tt. Diéu nay cho thiy
rang van dé duoc phan tich dugc quan tm tir nhiéu quan diém khac nhau.

- Phuong thirc m6 ta: Theo cach nay, trong mdt nghién ciru mo ta,
nhimg khia canh thiét yéu cua hién tuong nay dugc xem xét. Nhitng mo ta
ctia nhitng khia canh s& di theo hudng vira chi tiét va vira co ban.

- Phuong thirc kiém dinh gia thuyét: Phuong phap nay duoc sir dung
thong tin rong rai, da dé hinh thanh céac 1y thuyét méi. Nha nghién ctru thu
thap va lam cho gia thuyét d6 s€ dugc thuc nghiém trong thé gio1 thuc
nghiém va két qua 1a chap nhan hoic tir chdi diéu da dua ra do.

Trong luan vin nay, tac gia cha yéu st dung phuong phap tham do
va thong ké mo ta.

2.1.1. Phwong phap thu thdp dii liéu

Nghién ctru tai liéu: Ké thira Iy thuyét vé phan tich tai chinh cia cac

nha nghién clru trong va ngoai nudc
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Thu thap tai li€u tr cac cong trinh nghién ctru, cac bai bao, cac luan
van c6 cung dé tai vé phan tich bao céo tai chinh

Phan tich cac tai liéu da thu thap duoc theo cac tac gia nghién ctru
trong nuoc

Phuong phap thu thap thong tin thir cap:

Céc tai liéu, thong tin lién quan dén phan tich tai chinh cta cong ty
TNHH MGt thanh vién cong trinh giao thong Ha Noi s€ dugc thu thap tur:

+ Bao céo tai chinh, b4do cdo quan tri, bdo cdo nod1 bg... cua cong
ty TNHH Mot thanh vién cong trinh giao thong Ha Noi trong 3 nam
(2011-2013).

+ Béo cdo tai chinh ctia Cong ty cd phan cong trinh giao thong 2
trong nam 2013.

+ Bao cao tai chinh cua Cong ty co phan xdy lip giao thong cong
chinh trong nam 2013.

+ Co s¢ dir liéu di¢én tur va cac trang web di¢n tu trong linh vuc tai
chinh doanh nghiép.

2.1.2. Phwong phdp phén tich, so sdnh sé li¢u

Phuong phéap phan tich 1a cach thire sir dung qua trinh tu duy logic dé
nghién ctru va so sanh cac mdi quan hé dang tin ciy giita cac s liéu, cac
thong tin nham danh gi4 tinh hop 1y cta cac thong tin cua cong ty.

Céac thong tin, tai liéu tht cap duoc sip xép theo timg ndi dung
nghién ctru va phan thanh 3 nhém: Ly ludn, tong quan vé thuc tién va tai
liéu cua cong ty.

Ngudn dir liéu thtr cdp : Luan van st dung cac ngudn sé lidu trong
qua khr dé tim ra xu hudng, quy luat van dong cua d6i tuong nghién ciru.

Pé lugng héa mdi quan hé giira cac nhan t6 thong qua ap dung phuong
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phép phan tich, so sanh, thong ké cac sb liéu trong qua kht dé dyu bao
tuong lai.

*Phuong phap phén tich thong ké mo ta: Tong hop, phan tich thuc
trang hoat dong cta cong ty théng qua cac bao cdo tai chinh. Tir s6 liéu tong
hop dé dua ra duogc cac nhan dinh cua tac gia vé tinh hinh tai chinh cua
cong ty.

* Phuong phap so sanh:

- So sanh s6 liéu tai chinh cua Cong ty TNHH Mot thanh vién Cong
trinh giao thong Ha Noi trong 3 nam 2011, 2012, 2013. St dung hinh thuce
so sanh twong ddi va so sanh tuyét ddi dé dua ra sb liéu va giai thich cac sd
liéu dé thay rd xu hudng bién dong cua céac chi tiéu.

- So sanh s6 liéu tai chinh nim 2013 ctiia Cong ty TNHH Mot thanh
vién Cong trinh giao théng Ha Noi véi s6 lidu tai chinh ctia Cong ty ¢o phan
cong trinh giao thong 2, Cong ty cd phan xdy lap giao thong cong chinh.

+ V& s liéu tai chinh
Bang 2.1. Bang s liéu so sanh cac chi tiéu ciia 3 cong ty trong nim 2013

Don vi tinh: Triéu a”&ng

Doanh thu 261.900 265.234 108.227
Gia von hang ban 244.146 237.627 104.715
Loi nhuan sau thué 5.254 2.444 1.156
Tong tai san - ngudn von 338.004 149.029 126.993

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mét thanh vién céng trinh giao

théng Ha Noi,bdo cdo tai chinh Cong ty ¢é phdn xdy ldp giao théng c¢éng chinh,

bdo cdo tai chinh Céng ty c6 phan céng trinh giao théng 2

Qua bang s6 liéu trén, ta thay doanh thu cua Cong ty TNHH Mot

thanh vién Cong trinh giao thong Ha Noi va Cong ty cd phan cong trinh
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giao thong 2 twong duong nhau, nhung tong tai san va tong ngudn von co su
chénh 1&ch 16n.

+ V¢ linh vyc kinh doanh

Ca 3 cong ty déu hoat dong ¢ linh vuc nganh giao thong, cing hoat
dong ¢ trén dia ban Ha Noi trong diéu kién méi truong va dia ban kinh
doanh twong ddi giébng nhau. cong tac quan Iy gidng nhau.

S& giao thong van tai chu yéu giao quan 1y duy tu cac hang muc heé,
duong, t6 chirc giao thong thudc cac tuyén phd trén dia banThanh phd Ha
Noi cho 2 cong ty chinh 1a Cong ty TNHH Mot thanh vién Cong trinh giao
thong Ha Noi va Cong ty cd phan Cong trinh giao théng 2. Nhu vay, vé von
duy tu duy tri hang nim 2 cong ty c6 su canh tranh truc tiép.

So sanh cac chi ti€u trén bao cdo tai chinh cia céng ty véi cadc doanh
nghiép ciing nganh nghé, cting quy mo hoat dong dé d4nh gia tinh phu hop cta
cac chi tiéu tai chinh; so sanh su bién dong vé tai san, co cAu von qua cac nim.
Luén van st dung nguén dit li¢u thu thap tir cac tai liu, thong tin ndi bo tir
Phong tai chinh ké toan, phong ké hoach, phong xay dung co ban. Ngudn dir
liéu thu thap tir bén ngoai : Béo cdo tai chinh cia Cong ty c6 phan cong trinh
giao thong 2, bdo céo tai chinh ctia Cong ty cd phan xay lip giao thong cong
chinh, s liéu qua mang internet... Cac nguén dir liéu nay duoc trich dan truc
tiép trong luan van va dugc ghi chu chi tiét trong tai liéu tham khao.

- Luan van st dung phuong phap phén tich chi sé ROA (st sinh 16i
ctia tai san), ROE (ty s6 sinh 10i ctia von chi s& hitu), phan tich quy mé tai
san, ngudn von cta bang can ddi ké toan, phan tich tinh hinh dam bao von,
phan tich nhu cau va kha ning thanh toan, phan tich tinh hinh dam bao vbn
cho hoat dong kinh doanh...

2.1.3. Phwong phdp tong hop
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Téng hop 13 qué trinh ngugce v6i phan tich, nhung hd tro cho qua
trinh phan tich dé tim ra cai chung, cai khai quat. Trong nghién ctu, tong
hop vai tro quan trong thudc vé kha ning lién két cac két qua cu thé (co lic
nguoc chiéu nhau) tir sy phan tich, kha ning triru tuong, khai quat nim bt
dugc mit dinh tinh tir rat nhiéu khia canh dinh lugng khac nhau. Tir nhimg
két qua nghién ciu timg mit, phai tong hop lai dé co nhan thuc day du,
dung dan cai chung, tim ra ban chét quy luat van dong cta no.

2.2. Khung nghién ciru ap dung

Xéc dinh myc tiéu, phuong
phap phan tich

A 4

Xay dyung khung 1y thuyét
phan tich bao cdo tai chinh

\ 4

Suu tam tai liu xtr Iy so ligu

A 4

Tinh toan, so sanh so li€u tai
chinh dé rut ra nhan xét

\ 4

Téng hop két qua nghién ctru

A 4

Céc kién nghi dé nang cao
nang luc tai chinh

\ 4

Pé xuat phuwong phap nang
cao nang luc tai chinh

Hinh 2.1. Khung nghién ciru ap dung
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Két luin chwong 2

Trong mot nghién ctru, day dugc xem la chuong gitt vi tri quan trong
trong tong thé ndi dung ciia dé tai. Noi dung chinh ciia chuong trinh bay hai
van dé 1a phuong phap nghién ctru va khung nghién ctru chung cua luan vin.
Cu thé luan van st dung phuong phap nghién ctru khai niém hoéa, so sanh,

phan tich...dé tir d6 dua ra dugc phuong phap phan tich tai chinh cong ty.
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CHUONG 3
PHAN TiICH THU'C TRANG TAI CHINH TAI CONG TY TNHH
MOT THANH VIEN CONG TRINH GIAO THONG HA NOI

3.1. Tong quan vé cong ty TNHH Mot thanh vién Céng trinh giao
thong Ha Noi

3.1.1. Pic diém nganh xdy dwng céng trinh giao thong

Mot trong nhitng yéu to c6 anh huong manh mé dén phén tich tai
chinh doanh nghiép 14 dic diém hoat dong kinh doanh. Mdi linh vuc kinh
doanh déu c6 nhiing dic thu riéng anh huéng dén phan tich tai chinh doanh
nghiép. D6i v6i doanh nghiép xdy dung cong trinh giao thong, cac dic thu
hoat dong anh hudng dén hoat dong phan tich tai chinh.

San pham cta doanh nghiép nganh xdy dung giao thong cé kich
thude va trong lugng 16n, két cdu phirc tap voi yéu cau khat khe vé k¥ thuat
va thAm my. Vi vdy, dé tham gia vao timg hang muc, doanh nghiép xay
dung phai c6 ddy du ning luc thi cong, quan 1y, tranh tinh trang sta chira
thay thé, gdy ton that kinh té va giam cong nang sir dung san pham sau nay.

Khac véi cac hang hoa thong thudng co thé san xuat hang loat, san
pham x4y dung giao thong mang tinh don chiéc, 1am theo don dit hang va gan
nhu khong c6 san pham nao gidng nhau hoan toan. Do do, khi thi cong mot
cong trinh madi doi hoi thuc hién dﬁy du cac cong doan khao sat, thiét ké, lya
chon phuong an thi cong, tinh todn gi4 thanh... thay vi stt dung rap khuén mat
phuong thirc san xuat nén mét nhiéu thoi gian va chi phi.

Do san pham xay dung giao thong c6 gia tri 16n, thoi gian thuc hién
lau dai nén cac doanh nghiép xay dung c6 nhu cdu huy dong von 16n, dic
biét von trung va dai han. Khi mat bang 13i suat ting 1én, gia thanh xay

dung s& bi anh hudng.
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San pham cua doanh nghiép xay dung khong tiéu thu theo cach thong
thuong, ngay khi tring thau thyc hién cong trinh, hang hoa dugc chu dau tu
chap nhan mua, dong thoi san phdm xay dung giao thong khong di chuyén
dugc nén khong can thiét 1ap hé thdng dai 1y phan phdi, khong tén nhiéu chi
phi ban hang.

Doanh nghiép xay dung giao thong khong c6 dia diém hoat dong cb
dinh. Vi tri cua céc cong trinh, vat kién tric thay ddi theo ting du an va do
chu dau tu quyét dinh. Piéu kién san xuat thuong xuyén thay doi 1am phat
sinh nhiéu chi phi van chuyén, bdc da, trang bi mai, b tri dia diém sinh hoat
cho lao dong. dong thoi ting hao mon may moc thiét bi. Hoat dong san xuét
khong tién hanh gan try s& doanh nghiép khién chi phi quan 1y gia ting.

Tat ca nhitng diém khac biét co ban trén anh hudng dén viéc phan
tich tai chinh doanh nghiép xay dung giao thong & nhiing gbc do sau:

+ Két cdu tai san c6 xu hudng Tai san cd dinh chiém ty trong 10n, ty
trong clia cic tai san ngin han, hang ton kho thap hon so voi cac doanh
nghiép san xuat kinh doanh thong thuong.

+ Chu ky hoat dong dai, vong quay vén luu dong dai hon cac doanh
nghiép san xuat kinh doanh thong thuong.

+ Hoat dong xay lap chiu rat nhiéu riii ro vé thi cong, gia ca, no kho doi..

Vi vay khi phan tich hoat dong tai chinh phai quan tdm anh huéng
clia cac rui ro nay dé hiéu ban chét két qua kinh doanh do.

3.1.2. Tong quan vé cong ty TNHH Mgt thanh vién Céng trinh giao
thong Ha Noi

3.1.2.1. Thong tin chung

Tén goi: Cong ty TNHH Mot thanh vién Cong trinh giao thong Ha No1

Tén tiéng anh: Hanoi Transport project one-member company limited.
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Dia chi: S 434 dudng Tran Khat Chén, Phuong Phé Hué, Quan Hai
Ba Trung, TP Ha Noi.

bién thoai: 0438212309

Vén diéu 1&: 50.000.000.000 ddng (Nam muoi ty dong Viét Nam)

M s6 thué: 01 001 05292

Toéng sb can bd: 378 nguoi. Trong d6 can bo chuyén mon la 148
nguoi, cong nhan k¥ thuat, 1ai xe, 141 may 1a 230 nguoi.

Cong ty duoc thanh 1ap nim 1966, tién than 1a Doi sira chita cau
duong ndi thanh, voi nhiém vu duge giao 1a quan 1y nang cap sira chita hé
théng cau, duong, hé va to chirc giao thong nodi thanh Ha Noi. Nam 2003,
Cong ty duoc Thanh phé giao tiép nhan va quan 1y duy tu stra chita Cau
Chuong Duong, nam 2009 tiép nhan quan 1y duy tu stra chita cau Vinh Tuy
va nam 2013 tiép nhan quan 1y duy tu sira chita cau Thanh Tri 13 cdy cau
huyét mach néi lién Thu d6 véi cac tinh phia Bic va Pong Bic.

Cong ty TNHH Mot thanh vién cong trinh giao thong Ha Noi 1a
doanh nghiép 100% von Nha nuéc, duge thanh 14p theo quyét dinh sd
109/QD-UB ngay 26/7/2005 ctia Uy ban nhan dan Thanh phé Ha Noi vé
viéc chuyén cong ty Cong ty Cong trinh giao thong III thanh cong ty
TNHH Mot thanh vién Cong trinh giao thong Ha N§i. Cong ty hoat dong
theo gidy chtrng nhan ding ky kinh doanh s6 0104000218 do Phong ding
ky kinh doanh- S& Ké hoach va Pau tu thanh phé Ha Noi cip lan dau
ngay 19/08/2005, thay ddi 1an thir nhat ngay 26/01/2007, thay dbi lan tht
2 ngay 24/03/2009, thay d6i 1an thir 3 ngay 20/03/2012.

Trong sudt thoi gian tir ngay thanh 1ap t6i nay Cong ty ludn hoan
thanh xuét sac nhiém vu dugc giao trong thoi ky chién tranh ciing nhu trong

thoi ky xay dung dat nudc.
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Ghi nhan thanh tich cua tap thé can bo, cong nhan vién la cac phﬁn
thuong cao quy ctia Nha nude, Chinh pht, Uy ban nhian dan Thanh phd,
B6 Giao thong van tai v.v... nhu Hudn chuong khang chién hang ba,
Huan chuong lao dong hang ba, Huan chuong lao dong hang hai. Dac
biét Cong ty d3 vinh du duoc ting Huin chuong lao dong hang nhat thoi
ky d6i moi.

Su tang truong trong san xuat kinh doanh cua Cong ty qua cac nim
dugc ghi nhin bang gid tri tong san lwong nim sau cao hon nim trudc.
Cong ty cling da d6i méi cac day truyén cong nghé, ap dung cac cong nghé
tién tién nhu: céng nghé san xuat nhil trong phuc vu cong tac duy tu duong,
bao dam t6t vé sinh moi trudng, an toan tuyét ddi cho ngudi lao dong va
giao thong trén duong. Cong nghé cao boc mat duong tham bé tong asphalt
trude khi tham lai, khong lam thay ddi cao d6 mat duong cii dan t6i khong
lam anh hudng t6i sinh hoat nha dan va thoat nudc mat duong. Poi méi va
da dang cac két cAu xdy dung hé nhim dam bao my quan d6 thi va thich
hop cho yéu cau sir dung nhu: gach block, gach la dira, gralito, da xé... Nam
1991, Cong ty di dau tu day chuyén rai tham bé tong asphalt mat duong
bang cac thiét bi ctia Lién X6 cii, Nhat. Nam 1998, Cong ty lai tiép tuc dau
tu tram tron asphalt cong suat 16n hon, cong nghé tién tién va dau nam 2008
Cong ty da dau tu xay dung md&i1 moét tram trén BT asphalt voi cong suét 16n
1a 104 T/h véi cong nghé tién tién. Cong ty da dau tu mua may cao boc mat
duong, may xo4 vach son va ddu tu mua thém nhiéu thiét bj thi cong
chuyén dung ctia CH lién bang Dtrc, Nhat Ban, Han Quéc, bPan Mach ...
nham d6i méi day chuyén cong nghé va nang cao chat luong san pham.

Cong ty da tham gia dau thau va tring thau nhiéu cong trinh. Cac cong
trinh do Cong ty thi cong déu dam bao chat lugng theo Quy dinh hién hanh,

dam bao tién d6. Ddi vai cac cong trinh xay lap trén dia ban thanh phd Ha
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Noi do Cong ty thi cong déu chu trong dam bao yéu cau ki thuat, my quan
do6 thi, an toan giao thong va v€ sinh moi truong. Céac cong trinh hoac hang
muc cong trinh 1am anh huéng dén giao théng do thi déu duoc Cong ty to
chue thi cong vao ban dém nén khong co tinh trang ach tic giao thong trén
dudng. Vi vy, Cong ty da duoc B Giao thong van tai, UBND thanh phd Ha
Nbi va cac Cha dau tu danh gia cao 1a don vi ¢ kinh nghiém va to chirc thi
cong tot cac cong trinh ha ting k¥ thuat dam bao chat luong, tién do thi cong.

Linh vuc kinh doanh: Quan 1y, xdy dung Cong trinh giao thong, cau
va thuy loi, kinh doanh dich vu.

Nganh nghé kinh doanh va hoat dong chinh:

+ Quan 1y, duy tu, bao dudng hé thdng: Cau, duong, hé va to chirc
giao thong (bién bao, bién phd, dao giao thong, son ké duong, giai phan
cach luong dudng, thiét bi an toan giao thong van tai...)

+ Quan ly, bao v, duy tri thuong xuyén va bado dam an toan giao
thong cau Chuong Duong, cau Vinh Tuy, ciu Thanh Tri, ciu vuot va him
giao thong duong bd theo quy dinh ctia Nha nudc va Thanh phd;

+ Lap, quan ly va td chire thue hién cac du an dau tu xay dung phat
trién nha do thi.

+ Xay dung, lap dit, stra chita cac cong trinh: giao thong, ha ting do
thi (cép nude, thoat nude, chiéu sang...), xay dung dan dung, cong nghiép,
thuy loi, buu dié€n, di¢n luc; Kinh doanh nha &, dich vu cho thué€ van phong
lam viéc, kinh doanh nha hang, khach san (khong bao géom kinh doanh
phong hat Karaoke, quan bar, vii truong); Trong, quan ly, duy tri dai cay
xanh bong mét do cap c6 thim quyén giao;

+ San xuat, kinh doanh cac vat liéu xay dung; cau kién bé tong duc
san, cau kién dinh hinh, tim dan cdt thép, vat nung va khong nung; San Xuat

kinh doanh cac san pham co khi, cac thiét bi to chirc giao thong;
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+ M¢ dai 1y gi6i thiéu va tiéu thu san pham chuyén nganh giao
thong, xay dung; Dich vu kho bai hang hoa va trong gitt cac phuong ti¢n
giao thong.

3.1.2.2. Két qua kinh doanh trong nhitng nam gan day

Ta c6 thé thiy duogc btc tranh tong quan vé két qua hoat dong san
xudt kinh doanh ctia Cong ty tir ndm 2011 -2013 qua mot s6 chi tiéu sau:

Bang 3.1. Mot so chi tiéu vé két qua hoat dong ciia Cong ty

Don vi tinh: Triéu déng

STT Chi tiéu Nim 2011 | Nim 2012 | Nim 2013
1 San luong 179.660 249.037 292.183
2 Tong tai san binh quan 259.628 285.455 313.614
3 Vén chil s¢ hiru binh quan 41.730 43.783 45,577
4 Doanh thu 160.554 227.785 261.900
5 Loi nhuan thuc hién 5.203 6.339 6.984

Nguon: Bdo cdo tai chinh céng ty TNHH Mgt thanh vién Cong trinh giao thong
Ha N¢i 2011-2013

Qua bang 3.1 ta thiy cac chi tiéu san luong, tong tai san binh quan, vén
chu s& hitu binh quan, doanh thu, 191 nhuan ctia cong ty déu tang 1én. Mac du
nam 2011-2013 nén kinh té trong nudc gip nhiéu kho khin dic biét nganh giao
thong cang kho khian nhung cong ty van dimg viing va ngay cang phat trién.

3.1.2.3. Vé co cdu té chirc

Cong ty TNHH Mot thanh vién Cong trinh giao thong Ha Noi hién c6
378 can bd cong nhan vién, trong d6 co: 01 Tong Giam doc, 01 Pho Tong
Giam d6c phu trach duy tu, 1 pho tong gidm phu trach xay dung co ban va
7 Phong/Ban tryc thuoc Cong ty, 12 xi nghié€p, hat hach toan phu thudc.

Mo hinh t6 chirc ctia Cong ty TNHH Mot thanh vién Cong trinh giao

thong Ha Noi dugc mo ta theo so dd dudi day:
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KHOI CAC XI NGHIEP, HAT QUAN
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Hinh 3.1. So d6 to chirc Cong ty TNHH Mot thanh vién

Cong trinh giao thong Ha Noi

* Khéi phong ban cong ty: Phong tai chinh - ké toan, phong T6 chuc

hanh chinh, phong Xay dung co ban, phong Ké hoach, Phong vat tu, Phong

xe may thiét bi, Ban quan 1y du an .

* Khoi xi nghiép hach todn phu thujc: Xi nghiép xay dung cong

trinh giao thong, Xi nghiép quan 1y cong trinh giao théng s 1, Xi nghiép

quan 1y cong trinh giao thong s6 2, Xi nghiép quan 1y cong trinh giao thong

s6 3, Xi nghiép xdy dung Cau- Thuy loi, Xi nghiép quan Iy cau Vinh Tuy,

Xi nghiép quan 1y cau Chuong Duong, xi nghiép xe may thi cong, Xi

nghiép To chirc giao thong, Hat quan 1y Nam Thanh Tri, Hat quan 1y Bic

Thanh Tri, Xi nghi¢p quan 1y kinh doanh dich vu.

3.2. Phan tich thuc trang tai chinh cong ty

3.2.1. Phdn tich khdi quat tinh hinh tai chinh doanh nghiép

3.2.1.1. Phdn tich bién ddng tdi sin va nguon von

O ndi dung nay, tac gia s€ lan lugt phan tich co cau tai san va co cau

ngudn vén ctua Cong ty TNHH Mot thanh vién Cong trinh giao thong Ha

Noi trong giai doan tir 2011 dén nam 2013.
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D61 vai Phan tich co cau va bién dong ctuia Tai san- nguoén von.

Bang 3.2. Phén tich ty trong tai sin va nguon von

Don vi tinh: Triéu déng

Nim 2011 Nim 2012 Nim 2013
Chi tidu o tyweng| | W |
Gia tri (%) Giatri | trong Gia tri trong
(%) (%)

A - [Tai san nge‘m han 228.224 | 81,02% | 239.575| 82,83% | 293.875 | 86,94%
Tién va cac khoan

l. twong duwong tién | 32.244 | 11,45% | 34.373| 11,88% | 34.151| 10,10%

Cac khoan dau tu

. tai chinh ngan han 0,00% 0,00% 0,00%
Céc khoan phai thu

l1l. ngén han 58.225 | 20,67% | 61.861 | 21,39% | 110.436 | 32,67%

IV. Hang ton kho 133.155 | 47,27% | 135.685 | 46,91% | 140.991 | 41,71%

V. Taisinnganhankhic | 4.600 | 1,63% | 7.656| 2,65% | 8.296| 2,45%

B - [Tai san dai han 53.462 | 18,98% | 49.649 | 17,17% | 44.130| 13,06%

Il [Tai san c6 dinh 21.216 | 7,53% | 19.156 | 6,62% | 15.293| 4,52%

Il Bat dong san dau tu| 31.132 | 11,05% | 29.631| 10,25% | 28.130| 8,32%

Céc khoan dau tu

1. tai chinh dai han 456 |  0,16% 456 | 0,16% 456 |  0,13%

IV. | Tai san dai han khac 658 | 0,23% 406 | 0,14% 251 | 0,07%

Tong cong tai san | 281.685 | 100,00% | 289.224 | 100,00% | 338.005 | 100,00%

A - No phai tra 238.964 | 84,83% |244.379 | 84,49% | 291.696 | 86,30%

I. No ngan han 157.238 | 55,82% | 158.945 | 54,96% | 171.252 | 50,67%

Il. No dai han 81.726 | 29,01% | 85.434| 29,54% | 120.445| 35,63%

B - Nguonvonchisohity 42.722 | 15,17% | 44.845| 1551% | 46.308| 13,70%

l. Von chi sé hitu 42.722 | 1517% | 44.845| 1551% | 46.308 | 13,70%
Nguon kinh phi va

1. quy khac 0,00% 0,00% 0,00%

Tong cong nguon von | 281.685 | 100,00% | 289.224 | 100,00% | 338.005 | 100,00%

Nguén: Bdo cdo tai chinh cong ty TNHH mét thanh vién Cong trinh giao thong

Ha N¢i 2011-2013
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Hinh 3.2. Sy tang giam tai sén, ngudn von qua cic nim
Nguon: So liéu bang 3.2

V& tai san, nguén von:

Tai san, nguon von nam 2011 1a 281.685 triéu dong, nam 2012 1a
289.224 triéu ddéng, nim 2013 13 338.005 triéu dong. Nhu vay tai san,
nguodn von co su ting dan qua cac nam.

Vé tai san: nam 2011, ty trong tai san ngan han chiém 81,02%, ty
trong tai san dai han chiém 18,98% trong tong tai san; nim 2012 ty trong tai
san ngén han chiém 82,83%, ty trong tai san dai han chiém 17,17% trong
tong tai san; ndm 2013, ty trong tai san ngan han chiém ty trong 86,94%, ty
trong tai san dai han chiém ty trong 13,06% trong tong tai san. Nhu vy ca 3
nam ty trong tai san ngan han chiém ty trong cao (trén 80% tong tai san) va
tang dan qua cac nam.

Vé nguon von: nam 2011, ty trong ng phai tra chiém 84,83%, ty trong
ngudn vén chu so hitu chiém 15,17% trong tong ngudn von; ndm 2012, ty
trong no phai tra chiém 84,49%, ty trong nguén von chu sé hitu chiém
15,51% trong tong ngudn von; nim 2013, ty trong no phai tra chiém
86,30%, ty trong ngudn von chil s& hiru chiém 13,70% trong tong ngudn
von. Qua 3 nim ta thiy ty trong no phai tra chiém ty trong cao (trén 80% so
v6i tong ngudn vén) va ting dan qua cac nam.

Pé hiéu rd hon vi sao tai san ngan han chiém ty trong cao trong tong
tai san, no ngan han chiém ty trong cao trong tong ngudn voén tac gia phan

tich chi ti€t co cau tai san, co cau ngudn von cua cong ty.
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Bang 3.3. Bang co cAu tai sin nim 2011 dén nim 2013 ciia Cong ty

Don vi tinh: Triéu déng

STT Chi tiéu Nim 2011 | Nim 2012 | Nim 2013
A - | Tai san ngan han 228.224 239.575 293.875
Tién va cac khoan tuong
l. | duong tién 32.244 34.373 34.151
Céc khoan dau tu tai chinh
II. | ngdn han 0 0 0
l1l. | Cac khoan phai thu ngan han 58.225 61.861 110.436
IV. | Hang ton kho 133.155 135.685 140.991
V. | Tai san ngan han khac 4.600 7.656 8.296
B - | Tai san dai han 53.462 49.649 44.130
Il | Tai san c6 dinh 21.216 19.156 15.293
Il | Bat dong san dau tu 31.132 29.631 28.130
1. | Cac khoan dau tu tai chinh dai han 456 456 456
IV. | Tai san dai han khac 658 406 251
Tong cong tai san 281.685 289.224 338.005

giao thong Ha Noi
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Hinh 3.3. Co ciu tai sian nim 2011-2013

Nguoén: 86 liéu bang 3.3

Nguon: Bdo cdo tdi chinh ciia Cong ty TNHH Mt thanh vién cong trinh

Nam 2011, gia tri tai san ngan han 1a 228.223 triéu dong, chiém ty trong

81,02% trong tong tai san. Nam 2012, gié tri tai san ngin han 13 239.575 triéu

dong, chiém ty trong 82,83% trong tong tai san. Nam 2013, gia tri tai san ngan

han 13 293.875 triéu dong, chiém ty trong 86,94% trong tong tai san. Nhu vay,

co cdu tai san nhu vay 1a chua that hop 1y d6i voi cong ty. Tai san ngan han

chiém ty trong cao trong tong tai san do gia tri hang ton kho, cac khoan phai

thu ngan han 16n. Trong d6, hang ton kho nam 2011 chiém ty trong 47,27% so
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vGi tong tai san, hang ton kho nam 2012 chiém ty trong 46,91% trong tong ti

san, hang ton kho nam 2013 chiém ty trong 41,71% trong tong tai san. Nguyén

nhan ctia hang ton kho chiém ty trong 16n 1a do cong ty nhin duoc nhiéu don

dat hang duy tu cau, duong, nhan thi cong nhiéu cong trinh, ma dac bi¢t don

hang duy tu duy tri thi ludn phai du trit luong vat tu dé khi c6 nhing sy c¢b dot

xuét méi dam bao phuc vu duy tu kip thoi. Bén canh do, vao cudi ky ké toan

hach toan chi phi cong trinh xay dung co ban do dang, chi phi nguyén vat licu

clia cac cong trinh do dang duoc hach toan vao hang ton kho, 1am ting luong

hang t6n kho. Ngoai ra cac khoan phai thu ngan han chiém ty trong 16n trong
téng tai san (ndm 2011 chiém 20,67%, ndm 2012 chiém 21,39%, nim 2013
chiém 32,67%).

Bang 3.4. Bang danh gia bién dong tai san ciia cong ty

Don vi tinh: Triéu déng

Nim 2013 Nim 2012
v gen Tang trudng so Tang truéng so
STT Chi tieu v6i nim 2012 vé6i nim 2011
S6 tién % S6 tién %
A - | Tai san ngén han 54.300 22,67% | 11.351 4,97%
Tién va cac khoan tuong
|. | duong tién 222 -0,65% 2.130 6,61%
Céac khoan dau tu tai chinh
Il. | ngan han
I11. | Céckhoan phai thu ngin han 48.575 78,52% 3.636 6,25%
IV. | Hang t6n kho 5.307 3,91% 2.529 1,90%
V. | Taisan ngén han khac 640 8,36% 3.056 66,44%
B - | Tai san dai han 5519 | -11,12% | -3.813 -7,13%
| | Taisan ¢ dinh -3.863| -20,17% | -2.060 -9,71%
Il | Bat dong san dau tu -1.501 -5,07% | -1.501 -4,82%
Céac khoan dau tu tai chinh
1. | dai han 0 0,00% 0 0,00%
IV. | Taisan dai han khac 155 |  -38,20% 252 | -38,30%
Tdng cOng tai san 48.781 16,87% 7.538 2,68%

Nguon: Bdo cdo tai chinh céng ty TNHH Mgt thanh vién Cong trinh

giao thong Ha Noi 2011-2013
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B6i canh kinh té Viét Nam trong cac nam 2011-2013, nén kinh té
gip nhiéu khé khan, kha niang thu hdi von cham, Chinh phu that chat
quan 1y dau tu cong dé xir Iy no dong xay dung co ban bang cach Chinh
pht khong bd tri vén cho cac cong trinh mé mai, ting khédi lugng, ting
quy md hang muc dau tu thudc ngudn trai phiéu Chinh phu. Pic biét
ngay 28/6/2013, Thu tuéng Chinh phii ¢4 ban hanh chi thi s6 14/CT-TTg
vé “Tang cudng quan 1y dau tu va xir Iy no dong xay dung co ban tir
nguoén ngan sach Nha nudc, trai phiéu Chinh phu”. Thong tu sd 14 ban
hanh gy rat kho khin cho cic don vi linh vuc x4y dung giao thong.
Hang ton kho cuia cac don vi thudc linh vuc xay dung giao thong tang.
Khoéng ngoai 18, hang ton kho cua cong ty ting nhanh, nim 2013 ting
5.307 triéu dong (twong tng 3,91%) so véi nam 2012, nim 2012 ting
2.529 triéu dong (twong tng 1,9%) so voi nim 2011. Tuy nhién vé mat
chi quan cua cong ty thi cong tic quan Iy hang ton kho, céng no chua
dugc chdt ché. Bén canh do, trong nam 2013 cong ty nhan dugc nhiéu
don dit hang duy tu ciia Ban duy tu, nhan duy tu thém céc cau Thanh Tri,
nhan thém nhiéu cong trinh xay dung co ban 16n, cho thué toa nha khai
thac toi da nén cac khoan phai thu ngan han nim 2013 ting cao (ting
48.575 triéu dong, twong Gmg ting 78,52% so v&i nim 2012). Do cac
khoan phai thu ngan han ting, hang ton kho ting, nén tai san ngan han
nam 2013 ting so v&i nam 2012 1a 54.300 triéu dong (twong Gng
22,67%).

Trong 2 ndm 2012, 2013 cong ty da thanh 1y nhiéu may moéc thiét bi
nén tai san ¢ dinh giam xudng. Do tai san c6 dinh giam nén tai san dai han
déu giam, cu thé nam 2012 tai san dai han giam 3.813 triéu dong (tuwong
ung -7.13%) so vo1 nam 2011, ndm 2013 tai san dai han giam 5.519 tri¢u

dong (twong umg -11,12%) .
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Bing 3.5. Bang co’ cau nguon von cua cong ty

Don vi tinh: Triéu do”‘ng

STT Chi tiéu Nim 2011 | Niam 2012 | Nim 2013
A - | No phai tra 238.964 244.379 291.696
I. | No ngan han 157.238 158.945 171.252
II. | No dai han 81.726 85.434 120.445
B - | Ngudn vdn chu sé hitu 42.722 44.845 46.308
I. | Vén chu so hitu 42.722 44.845 46.308

[I. | Nguon kinh phi va quy khac
Tong cong ngudn von 281.685 289.224 338.005

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mt thanh vién Céng trinh giao

tri¢u ddng

thong Ha N¢gi 2011-2013
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Hinh 3.4. Co cAu nguon von nim 2011-2013
Nguon: S6 liéu bang 35
Bang 3.6. Bang phan tich bién dong nguon von cia cong ty

Don vi tinh: Triéu déng
Nim 2013 Nim 2012
STT Chi tiéu Tang trwéng so Tang trwéng so
v6i nim 2012 v6i nam 2011
A - | No phai tra 47317 19,36% | 5.415 2,27%
I. | No ngan han 12.307 7,74% | 1.707 1,09%
II. | No dai han 35.011| 40,98% | 3.708 4,54%
B - | Ngudn von chu so hiru 1.464 3,26% | 2.123 4,97%
I. | Vén chu s6 hitu 1.464 3,26% | 2.123 4,97%
II. | Nguon kinh phi va quy khac

Tong cong ngudn von 48.781| 16,87% | 7.538 2,68%

Nguén: Bdo cdo tai chinh ciia Cong ty TNHH Mt thanh vién
Cong trinh giao thong Ha N¢i 2011-2013
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Tong tai san ting din dén tong ngudn von ting. Nam 2011, gia tri
no phai tra ctia cong ty 1a 238.964 triéu dong. Nam 2012, no phai tra ting
5.415 triéu ddng, twong Gng ting 2,27% so vi nam 2011. Nam 2013, no
phai tra ting 47.317 triéu dong, twong Gng ting 19,36% so véi nim 2012.
Nguyén nhan thir nhat 13 do trong nim 2013, Chinh phii ban hanh chi thi
that chit quan 1y dau tu cong dé xtr Iy ng dong x4y dung co ban, kha
ning thu hoi vbén cia cong ty cham, kha ning tra tién cho khach hang
cham, ng dai han ting 1én 35.011 triéu dong (twong ung 40,98%) so vdi
nam 2012, nguyén nhan tht hai 1 do cong ty nhan dugc nhiéu cong trinh
c6 gia tri 16n nén mua nhiéu vat tu dé thi cong nén ng phai tra ting lén.
Ty trong cua no phai tra chiém ty trong cao. Cu thé, nam 2013 ty trong
no phai tra chiém 86,3% (trong d6 no ngan han chiém 50,67%) trong
tong ngudn von; nam 2012 ty trong no phai tra chiém 84,49% (trong d6
no ngan han chiém 54,96%) trong tong ngudn vén; nim 2011 ty trong no
phai tra chiém 84,83% (trong d6 no ngan han chiém 55,82%) trong tong
ngudn von. No phai tra chiém ty trong ngay cang ting va chiém ty trong
twong doi cao nhu vay chua that hop 1y. Bé hiéu rd hon, ta di so sanh ty
trong no phai tra v4i cac cong ty ciing nganh nghé.

Bang 3.7. Bang so sanh co' cau tai san - nguon von cta 3 cong ty
Don vi tinh: Triéu dong

Nim 2013
STT Chi tiéu Cong ty GTHN Cong ty GT2 Cong ty GTCC

2013 | Ty trong | 2013 | Tytrong | 2013 | Ty trong
A - | Taisannginhan | 293.875 | 86,94% | 108.844 | 85,71% | 95.715| 64,23%
B- |Taisandaihan | 44.130 | 13,06% | 18.149| 14,29% | 53.313| 35,77%
Tong cong taisan | 338.005 | 100,00% | 126.993 | 100,00% | 149.029 | 100,00%
A- |Nophaitra [291.696| 86,30% |105.888 | 83,38% | 116.918 | 78,45%

Ngué)nvén

B - | chi s6 hitu 46.308 | 13,70% | 21.105| 16,62% | 32.111| 21,55%
Tong cong nguon von | 338.005 | 100,00% | 126.993 | 100,00% | 149.029 | 100,00%

Nguon: Bdo cdo tai chinh ciia Cong ty T. NHH Mot thanh vién cong trinh giao
thong Ha Noi,bdo cdo tai chinh Cong ty c¢6 phan xdy lap giao thong cong chinh,
bao cao tai chinh Cong ty co phan giao thong 2
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Cong ty GTHN Cong ty GT2
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Hinh 3.5. Co cu tai san ciia 3 cong ty nim 2013

Nguon: So liéu bang 3.7

Niam 2013, tai san ngin han cua Cong ty giao thong Ha Noi chiém ty
trong 86,94% so voi tong tai san, ciia Cong ty co phan giao thong 2 chiém ty
trong 85,71% so véi tong tai san, ciia Cong ty co phan xay lap giao thong
cong chinh chiém ty trong 64,23% so véi tong tai san. Nhur vay ty trong cua
Cong ty giao thong Ha Noi chiém ty trong cao nhat. Qua bang can d6i ké
toan ctia 3 cong ty: d6i voi cong ty giao thong Ha Noi ty trong hang hang ton
kho chiém 47,97%, phai thu ngan han chiém 37,58% so véi tai san ngan han;
Cong ty giao thong 2, ty trong cuia phai thu ngan han chiém 63,72% so vdi tai
san ngan han; Cong ty cd phan xay lip giao thong cong chinh, ty trong cua
phai thu ngan han chiém 43,3% so véi tai san ngan han. Nhu vay ta thiy
hang ton kho ctia Cong ty Giao thong Ha Noi chiém ty trong cao.

St dung von chii s¢ hitu tai tro cho tai san 1a phuong 4n dugc nhiéu nha
quan ly wua thich. Béi vi, khi hi€u qua st dung tai san ma khong nhu mong
muén, phﬁn thi€t hai s€ dugc san sé cho cac chu s hitu, hoan toan khong c6 ap
luc tra ng. Von chi s hiru duoc coi 13 ngudn vén an toan nhung chi phi sir
dung von cao va c6 thé xuét hién nguy co bi thon tinh. Tuy nhién, voi doanh
nghiép nganh giao thong, gia tri san pham 16n, thoi gian thi cong kéo dai, phai
g trude kinh phi dé thi cong... nén vén cha so hitu khong dap tng dugc
100% nhu cau dau tu. Do d6, phai két hop st dung No. Uu diém ctia ngudn
nay la tao nén khoan tiét kiém thué, khong lam thay ddi co chu nhung lam

ting nguy co pha san, tao sirc ép cho nha quan Iy trong viéc ra quyét dinh.
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Qua so sanh ty 18 no phai tra ta thay ty 16 no phai tra ciia cic cong ty

déu rat cao. Nam 2013, ty 1é no phai tra cia Cong ty giao thong Ha Noi

chiém ty trong 86,3% so véi tong ngudn von, ty 18 ng phai tra ciia Cong ty

giao thong 2 chiém ty trong 83,38% so véi tong ngudn von, ty 1é ng phai tra

cia Cong ty giao thong cong chinh chiém ty trong 78,45%. Nhu vy, ty 1&

no phai tra cua Cong ty giao thong Ha Noi chiém ty trong cao nhat. Theo

toi, cong ty nén cd phuong an giam ty 1€ ng phai trd xudéng dé gidm suc ép

cho nha quan 1y trong viéc ra quyét dinh.
3.2.1.2. Phén tich vé doanh thu, chi phi va loi nhudn

giai doan 2011-2013

Bang 3.8. Cac chi tiéu doanh thu, chi phi, l¢gi nhuin cua cong ty

Don vi tinh: triéu déng

STT Chi tiéu Nam 2011 | Nam 2012 | Nam 2013
1. | Doanh thu ban hang va cung cap DV 160.554 227.785 261.900
2. | Cac khoan giam trir doanh thu 305 652

Doanh thu thuan vé ban hang va
3. | cung cap dich vu 160.248 227.133 261.900
4. | Gia von hang ban 139.470 208.666 244.146
Loi nhgan gop vé ban hang va
5. | cung cap dich vu 20.778 18.467 17.753
6. | Doanh thu hoat dong tai chinh 1.983 1.418 1.531
Chi phi tai chinh 2.486 2.235 715
7. | Trong d6: chi phi 1ai vay 2.486 2.235 715
8. | Chi phi ban hang
9. | Chi phi quan ly doanh nghiép 15.113 12.947 11.615
10. | Loi nhuan thun tir hoat dong KD 5.162 4,702 6.954
11. | Thu nhap khac 42 1636 30
12. | Chi phi khac 1,17 -0,07 0
13. | Loi nhuan khac 40,65 1636,52 29,51
14. | Tong loi nhuan ké toan trudc thué 5.203 6.339 6.984
Chi phi thué thu nhap doanh
15. | nghiép hién hanh 944 1.912 1.729
Chi phi thué thu nhap doanh
16. | nghiép hoan lai
Loi nhuén sau thué thu nhap
17. | doanh nghiép 4.260 4.427 5.255

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mot thanh vién cong trinh giao thong
Ha N¢i 2011-2013
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Hinh 3.6. Doanh thu, gi von hang ban, lgi nhuén ciia cong ty

nam 2011 - 2013

Nguon: Sé liéu bang 3.8

Bang 3.9. Danh gia cac chi tiéu doanh thu, chi phi, lgi nhuan cida cong

ty giai doan 2011-2013

Pon vi tinh: Triéu dong

Nam 2013 Nam 2012
. A Tang truéng so Tang truwéng so
STT CHITIEU véi nam 2012 véi nam 2011
Gia tri Ty 1€ Gia tri Ty 1€
Doanh thu ban hang va cung
1. | cap dich vu 34.115| 14,98% | 67.231| 41,87%
2. | Cac khoan giam trur doanh thu -652 | -100,00% 347 | 113,77%
Doanh thu thuin vé ban hang va
3. | cung cap dich vu 34.767 15,31% | 66.885 41,74%
4. | Gia von hang ban 35.480 17,00% | 69.196 49,61%
Loi nhuan gop vé ban hang va
5. | cung cap dich vu -714 |  -387% | -2.311| -11,12%
6. | Doanh thu hoat dong tai chinh 113 7,97% -565 | -28,49%
Chi phi tai chinh -1.520 | -68,01% -251 | -10,10%
7. | Trong do: chi phi 1ai vay -1.520 | -68,01% -251 | -10,10%
8. | Chi phi ban hang 0 0
9. | Chi phi quan ly doanh nghiép -1.332 | -10,29% | -2.166 | -14,33%
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Loi nhuan thuan tir hoat dong

10. | kinh doanh 2.252 47,89% -460 -8,91%
11. | Thu nhap khac -1.606 | -98,17% | 1.594 | 3795,24%
12. | Chi phi khac 0 | -100,00% -1 | -105,98%
13. | Loi nhuan khac -1.607 | -98,20% | 1.596 | 3925,88%

14. | Tong loi nhuan ké toan trude thué 645 | 10,18% | 1.136| 21,83%

Chi phi thué thu nhap doanh

15. | nghiép hién hanh -183 -9,57% 968 | 102,54%
Chi phi thué thu nhap doanh

16. | nghi¢p hoan lai 0 0
Loi nhuan sau thué thu nhap

17. | doanh nghi¢p 828 18,70% 167 3,92%

Nguon: Bdo cdo tdi chinh ciia Cong ty TNHH mét thanh vién cong trinh
giao thong Ha N¢i 2011-2013

Doanh thu ctia 2 nim déu ting, doanh thu ndm 2012 ting 1én 67.231 triéu
dong (twong tGng 41,87%) so v6i nam 2011, doanh thu nim 2013 ting 1én
34.115 triéu dong (tuong tmg 14,98%) so voi ndm 2012. Doanh thu nim 2012
tang 1én 1a do nam 2012, ndm 2013 cong ty nhan duoc nhiéu cong trinh thi cong
cé gia tr1 1on, cac cong trinh xay dung co ban dé dang da dugc nghiém thu ban
giao dua vao st dung, di nhin dugc mit bang thi cong cua nhiéu coéng trinh
chwra dugc giai phong mit bang nhu cong trinh duong Cat Linh, cau Van Cao...

Doanh thu ting, chi phi quan 1y doanh nghiép giam, cu thé nam 2012
giam 2.166 triéu dong (twong tng -14,33%) so voi nam 2011, ndm 2013
giam 1.332 triéu dong (twong tng -10,29%) so voi nam 2012. Chi phi quan
Iy doanh nghiép giam dan do cong ty di co chinh sach tiét kiém chi phi
quan ly dé giam dan ty trong chi phi quan 1y so v&i doanh thu.

Loi nhuén ctia cong ty ting dan qua cic nam, ndm 2012 ting 1én 167
triéu déng, trong ung 3,92% so v4i nam 2011; nam 2013 tang 1én 828 tricu
ddng, trong tng 18,7% so véi nam 2012,

Pé hiéu rd hon, ta so sanh cac chi tiéu hiéu qua kinh doanh nam 2013
clia cong ty so voi 2 cong ty cing nganh nghé 1a cong ty C6 phan cong trinh

giao théng 2, Cong ty c6 phan xay lap giao thong cong chinh.
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Bang 3.10. Bang danh gia chi tiéu doanh thu, chi phi, l¢gi nhuan

ciia 3 cong ty nam 2013
Pon vi tinh: Triéu don g
Nam 2013
Cong ty GTHN Cong ty GT2 Cong ty GTCC
CHI TIEU Ty trong Ty trong Ty trong
Gia tri s0 voi Gia tri $0 vOi Gia tri $0 vOi
doanh thu doanh thu doanh thu
1 Doanh’thu ban hang va
" | cung cap dich vu 261.900 100,00% 265.234 | 100,00% | 108.227 | 100,00%
9 Céc khoan giam trir
" | doanh thu 0,00% 0,00% 512 0,47%
Doanh thu thuan vé
3. | ban hang va cung cp
dich vy 261.900 100,00% 265.234 | 100,00% | 107.715 99,53%
4. | Gia von hang ban 244.146 93,22% 237.627 89,59% 99.378 91,82%
5 | Loinhuingdpveban
" | hangva cung cap dich vu 17.753 6,78% 27.607 10,41% 8.337 7,70%
6 Doanh thu hoat dong
" | tai chinh 1531 0,58% 2.672 1,01% 365 0,34%
, Chi phi tai chinh 715 0,27% 52 0,02% 3.586 3,31%
Trong do: chi phi lai vay 715 0,27% 52 -0,02% 3.586 3,31%
8. | Chi phi ban hang 0,00% 0,00% 0,00%
9 Chi phi quén ly doanh
" | nghiép 11.615 4,43% 27.799 10,48% 3.666 3,39%
10, | Lot nhuan thuan ti
" | hoat dong kinh doanh 6.954 2,66% 2.428 0,92% 1.449 1,34%
11. | Thu nh3p khac 30 0,01% 3.736 1,41% 142 0,13%
12. | Chi phi khac 0 0,00% 58 0,02% 50 0,05%
13. | Loi nhuan khac 30 0,01% 3.678 1,39% 92 0,08%
14 Tong lgi phuém ké toan
" | trude thue 6.984 2,67% 6.106 2,30% 1541 1,42%
15| Chiphi thué thu nhap
" | doanh nghi€p hién hanh 1.729 0,66% 3.661 1,38% 385 0,36%
16, | Chiphi thué thu nhap
" | doanh nghiép hoan lai 0,00% 0,00% 0,00%
17 Loi nhu4n sau thué thu
" | nhdp doanh nghiép 5.255 2,01% 2.444 0,92% 1.156 1,07%

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mot thanh vién céng trinh giao

théng Ha Ngi, bdo cdo tai chinh Cong ty c6 phan xdy ldp giao théng céng chinh,

bdo cdo tai chinh Céng ty c6 phan cong trinh giao théng 2
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* Doanh thu: Doanh thu cua Cong ty giao thong Ha Noi nam 2013 1a
261.900 triéu dong, doanh thu ciia Cong ty giao thong 2 13 265.234 triéu
d6ng, doanh thu cia Cong ty c6 phan xay lip GTCC la 108.227 triéu dong.
Nhu vay doanh thu ctia Cong ty giao thong Ha Noi thip hon doanh thu cta
Cong ty giao thong 2 1a 3.334 triéu dong.

*Gia von hang ban: Cong ty Giao thong HN chiém ty trong 93,22%
so v6i doanh thu, Cong ty GT2 chiém ty trong 89,59% so véi doanh thu,
Cong ty GTCC chiém ty trong 91,82%. Nhu vdy ty trong gia von hang ban
so voi doanh thu ctia Cong ty giao thong Ha Noi chiém ty trong cao nhat.
Nhu vay van con su lang phi trong khau vat tu, bo tri nhan céng may moc
thiét bi chura phu hop...

*Chi phi quan 1y doanh nghiép: Cong ty giao thong Ha Noi chiém ty
trong 4,43% so voi doanh thu, Cong ty giao thong 2 chiém ty trong 10,48%
so voi doanh thu, Cong ty giao thong cong chinh chiém ty trong 3,39% so
vo1 doanh thu. Nhu vay ty trong chi phi quan 1y doanh nghiép so v&1 doanh
thu cta cong ty giao thong Ha Noi thdp hon so voi Cong ty giao thong 2
nhung van cao hon Céng ty xdy lip giao thong cong chinh. Pi v6i nganh
giao thong, doanh thu 16n chi can giam 1% chi phi quan 1y doanh nghiép da
lam tang loi nhuan ciia cong ty 1én nhiéu. Nam t4i, cong ty can sap xép lai
quy hoach can b van phong, giam thiéu céc chi phi di kém dé giam thiéu
chi phi quan ly doanh nghiép.

Loi nhuan sau thué thu nhap ctia Cong ty cong trinh giao thong Ha
Noi1 1a 5.255 triéu déng, chiém 2,01% so véi doanh thu, lgi nhuan cta Cong
ty cong trinh giao thong 2 13 2.444 triéu dong, chiém 0,92% so véi doanh
thu, loi nhuan cua Cong ty GTCC 1a 1.156 triéu dong, chiém 1,07% so véi
doanh thu. Vay so voi Cong ty GT2 va Cong ty GTCC thi 1gi nhuédn cia

cong ty Cong trinh giao thong Ha Noi 13 cao hon va chiém ty trong cao hon.
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3.2.1.3. Phdn tich vé dong tién

Bang 3.11. Két qua lru chuyén tién té ciia cong ty giai doan 2011-2013

Don vi tinh: Triéu déng

Chi tiéu Nam 2011 | Nam 2012 | Nam 2013 Tong
Luu chuyén tién thuan tir
hoat dong kinh doanh 16.287 5.575 6.329 28.190
Luu chuyén tién thuan tir
hoat dong dau tu -434 756 1.536 1.858
Luu chuyén tién thuan tir
hoat dong tai chinh -6.304 -4.202 -8.087 -18.593
Luu chuyén tién thuan trong
ky (50 = 20+30+40) 9.548 2.130 -222 11.456
Tién va tuong duong tién
dau ky 22.695 32.244 34.373
Tién va tuong duong tién
cuodi ky (70 = 50+60+61) 32.244 34.373 34.151

Nguon: Bao cao tai chinh cua Cong ty TNHH Mot thanh vién cong trinh giao

thong Ha Ngi 2011-2013
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Hinh 3.7. Lwu chuyén tién thuin tir hoat dong kinh doanh,
dau tu va tai chinh cua Cong ty
Nguon: So liéu bang 3.11

Tir bang trén ta thay luu chuyén tién thuan tir hoat dong kinh doanh

hang ndm ctia cong ty déu duong va lity ké dat 28.190 triéu dong. Nhin tong

thé 3 nam ta thdy kha ning ty chi vé& mat tai chinh cua cong ty rat tot thé

hién tong tién thuan tir hoat dong kinh doanh du bu dap cho luu chuyén tién

thuan tir hoat déng tai chinh -18.593 triéu dong.
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Thu chi tir hoat dong dau tu 2 nim 2012, 2013 déu duong (nam 2013 1a

1.536 triéu dong, nam 2012 1a 756 triéu dong), ngoai trir ndm 2011 13 nim sira

chira ting mai toa nha 11 tang nén thu chi tir hoat dong dau tu -434 triéu dong.

Tién va twong duong tién cudi ky c6 gia tri 16n, cu thé nam 2011 1a

32.244 triéu déng, nam 2012 la 34.373 tri€u déng, nam 2013 1a 34.151 triéu

ddng. Nhu vay don vi c6 luogng tién mit doi dao da dé dap ung duoc dé thi

cong cac cong trinh can trng von trude deé thi cong.

3.2.2. Phén tich chi s tai chinh
3.2.2.1 Kha nang thanh toan

* Kha ndang thanh todn hi¢én hanh

Bang 3.12. Cac chi tiéu phan dnh kha ning thanh toan hién hanh

Nam
Chi tiéu PVT Nim 2012 | Nim 2013

2011
Tai san ngan han Trdong | 228.224| 239.575 293.875
No ngin han Tr.dong | 157.238| 158.945 171.252
Hé s6 thanh toan hién hanh | 1an 1,45 1,51 1,72

Nguon: Bdo cdo tdi chinh cia Cong ty TNHH Mt thanh vién cong trinh
giao thong Ha Ngi 2011-2013
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Hinh 3.8. Kha nang thanh toan hién hanh

Nguon: S6 liéu bang 3.12
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Nim 2013 hé s thanh toan hién hanh cta cong ty la 1,72 lan, tang
0,21 1an so véi nam 2012, ting 0,27 1an so v&i nam 2011. Chi sé nay 16n
hon 1 cho thay cong ty c6 kha ning thanh toan duoc cac khoan ng sip
dao han.

Bang 3.13. So sanh hé s6 thanh toan hi¢n hanh nim 2013 ciia 3 cong ty

Tai san ngan han Tr.dong 293.875 108.844 95.715
No ngin han Tr.dong 171.252 95.201 94.918
Hé s6 thanh toan hién hanh | 1an 1,72 1,14 1,01

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mét thanh vién cong trinh giao

théng Ha Noi, Cong ty c6 phan cong trinh giao thong 2, Cong ty ¢é phan xdy ldp

giao thong cong chinh

Qua bang ta thiy, hé s6 thanh toan hién hanh cua Coéng ty TNHH

Mot thanh vién Cong trinh giao thong Ha Noi c6 hé sb thanh toan hién

hanh cao nhit.

e Khda nang thanh toan nhanh

Bang 3.14. Cac chi tiéu phan anh kha nang thanh toin nhanh

Don vi tinh: Triéu a”&ng

Chi tiéu Nim 2011 Nim 2012 | Niam 2013
Tai san ngén han - Hang ton kho 95.068 103.890 152.884
No ngin han 157.238 158.945 171.252
Heé sb thanh toan nhanh 0,60 0,65 0,89

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mét thanh vién cong trinh
giao thong Ha Noi 2011-2013
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Hinh 3.9. Kha niang thanh toian nhanh cia cong ty
Nguon: Sé liéu bang 3.14

Hé sd thanh toan nhanh ctia cong ty ting dan qua cac nam. Nam 2013
12 0,89 1an, nam 2012 1a 0,65 1an, nam 2011 1a 0,6 lan. Nguyén nhan 1a do
tai san luu dong ting nhanh hon so voi hang ton kho.

Gia tri hang ton kho cta cong ty 1on: Nam 2013 chiém 47,97% so véi
tai san luu dong, nam 2012 chiém 56,63% so véi tai san luu dong, ndm
2011 chiém 58,34%. Nhu viy ta thay gid tri hang ton kho so v&i tai san luu
dong chiém ty 18 giam dan qua cic nam. Gia tri hang ton kho 16n do ké toan
cong ty hach toan xuat kho cac nguyén vat liéu cua cic cong trinh dé dang
vao hang ton kho. Thuc té, cong ty nén hach toan chi phi cic cong trinh do
dang d3 xong timg phan nén dua thém ho so két toan cong trinh timg phan
vao doanh thu thuc hién. Gia tri cac khoan phai thu chiém ty trong 16n, chi
sau gia tri hang t6n kho. Vi viy, cong ty can c6 su phan tich siu sic ban
chat cua cac khoan phai thu dé cé cai nhin dung vé kha ning thanh toan cta
cong ty. Trong truong hop cac khoan phai thu khong dugc tra dung han nhu
mong mudn, cong ty s& gap rac roi trong van dé thanh toan ng vay. Dé hiéu
rd hon ta so sanh véi 2 cong ty cung nganh nghé 13 cong ty cb phan cong

trinh giao thong 2 va cong ty c6 phan xay lip giao thong cong chinh.
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Bang 3.15. So sanh hé so thanh toan nhanh nim 2013 ciia 3 cong ty

Tai san ngan han Tr.dong 293.875 | 108.844 95.715
Hang ton kho Tr.dong 140.991 7.429 16.984
Tai san ngan han - hang ton kho | Tr.dong 152.884 | 101.415 78.731
No ngén han Tr.dong 171.252 95.201 94.918
Hé sb thanh toan nhanh lan 0,89 1,07 0,83

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mt thanh vién cong trinh
giao théng Ha Ngi, Cong ty c6 phan cong trinh giao théng 2, Céng ty cé phan
xdy ldp giao théng cong chinh

Qua bang, ta thdy hé s6 thanh toan nhanh ciia Cong ty GTHN la thap
S0 v&i cong ty GT2 trong khi d6 hé sd thanh toan hién hanh ciia Cong ty
GTHN 1a cao hon Cong ty GT2. Nguyén nhan do 13 hang ton kho cta Cong
ty GTHN rat cao 140.991 triéu dong, chiém 47,97% so véi ton kho cua
Cong ty GT2 la 7.429 triéu, chiém 6,8% so v&i tai san ngén han, mat khac
Cong ty giao thong Ha Noi hach toan cac chi phi xay dung co ban d¢ dang
clia cic cong trinh chua dugc quyét toan nén cudi nam cac chi phi nguyén
vat liéu cua cong trinh chua dugc quyét toan ddy vao hang ton kho. Bén
canh d6, hang t6n kho ctia cong ty tang va chiém ty trong nhiéu do cong ty
lru kho nhiéu vat tu phuc vu cho don hang duy tu.

* Kha nang thanh toan tirc thoi:

Vi diéu kién thi truong tai chinh chua phat trién nhu ctia nudc ta
hién nay, thi hé s6 thanh toan tirc thoi (hé s6 thanh toan bang tién) thich hop

hon hé sd thanh toan hién hanh, hé s6 thanh toan nhanh.
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Bing 3.16. Phan tich kha nang thanh toan tirc thoi

Don vi tinh: Triéu déng

Chi tiéu Nim 2011 | Nim 2012 | Niam 2013
Tién mit va cac khoan twong dwong tién 32.244 34.373 34.151
No ngin han 157.238 | 158945 | 171.252
Hé s6 thanh toan tirc thoi 0,21 0,22 0,20

Nguon: Bdo cdo tdi chinh ciia Cong ty TNHH Mt thanh vién
cong trinh giao thong Ha Noi 2011-2013
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Hinh 3.10. Kha nang thanh toan turc thoi
Nguon: Sé liéu bang 3.16

Tir d0 thi trén ta thay hé sb thanh toan bang tién ting 1én vao nim
2012, giam xubng nim 2013. Cy thé nam 2011, hé s6 nay 1a 0,21 tirc 1a mot
d6ng no ngan han cong ty co thé dam bao chi tra bang 0,21 dong tién mat,
khong can phai ban hang ton kho va cling khong can cac khoan phai thu.
Sang nam 2012, h¢ sb thanh toan bang tién giam xudng 0,01 1an so véi nim
2011. Nam 2013, hé s thanh toan bang tién giam xudng 0,02 1an so véi nim
2012. Nhu vay hé s6 thanh toan bang tién ciia cong ty qua cac nam twong dbi
cao. Diéu nay dam bao cho viéc thanh toan nhanh cac khoan ng dén han. Tuy

nhién, viéc tap trung qua nhi€u ngudn von bang tién lam cho hi€u qua hoat
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dong cua ngudn vén khong cao. Do d6, nim 2013 cong ty cb phuong an

gidm nguon von bang tién bang vi¢c dau tu tai chinh.

Pé hiéu rd hon, ta so sanh voi 2 cong ty cling nganh nghé

Bang 3.17. Hé s thanh toan tirc thoi ciia 3 cong ty nim 2013

Tién mat va cac khoan tuong i

duong tién Tr.dong 34.151 30.958 | 14.512
No ngin han Tr.dong 171.252 95.201 | 94.918
He¢ sb thanh toan tirc thoi lan 0,20 0,33 0,15

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mt thanh vién cong trinh

giao théng Ha N§i, cong ty cé phan giao thong 2, céng ty c6 phan xdy ldp giao
thong cong chinh

Qua bang ta thay hé s6 thanh toan trc thoi ctia cong ty giao thong Ha

ndi 14 0,2 1an thap hon so véi cong ty giao thong 2 14 0,13 lan, nhung van

cao hon cong ty c6 phan xay lap giao thong cong chinh 1a 0,05 lan.
3.2.2.2. Don bay tai chinh

Thong qua céac viée phan tich cac chi tiéu dudi ddy s& thdy duogc co

cau tai san va ngudn von cua cong ty ¢ dam bao an toan cho kha nang tra

ng va voi toc do tdng gidam ng qua cac nam c6 anh hudng gi dén kha nang

huy dong von trong twong lai ctia cong ty hay khong?

Bang 3.18. Cac chi tiéu phan anh kha nang quan ly n¢g

Pon vi tinh: lan

2 gen Cn e Nam Nam Nam

Chi tiéu Cach tinh 2011 2012 2013
Chi s6 no trén Téng no BQ/ Tong tai san binh
tong tai san quan 0,85 0,84 0,86
Ty s0 no trén Tong ng BQ/ Von chu sé hitu
von cht so hitu | binh quan 5,59 5,45 6,30
Ty s6 kha ning | Loi nhuan trudc thué va lai vay
tra 1ai (EBIT)/ Chi phi lai vay 1,09 1,83 8,76

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mét thanh vién céng trinh giao
thong Ha Ngi 2011-2013
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Qua s liéu ctia bang ta thdy

* Ty 50 no trén tong tai sin

Chi s no trén tong tai san ciia cong ty twong ddi cao. Hé s ndy cao
vira ¢ loi nhung ciing bat loi cho cong ty: ¢o loi vi chi phi ciia ng thudng
thap hon chi phi ctia von chu so hitu, chi phi tra 13i vay d6i véi nhiing khoan
ng phai tra 1ai s€ tao mdt khoan tiét kiém nh¢ thué, déng thoi hé sd no cao
thi khi cong ty c6 14i s& phat huy tac dung don bay tai chinh trc 1a 1am
khuyéch dai ty s6 loi nhuan trén von chu s hiru. Do d6, cong ty can cin
nhac vén chu sé hiru, von vay dbi v6i ké hoach tai san.

* Ty 56 no trén von chii s¢ hitu

Ty s6 no trén von cha so hitu 1a chi s6 phan anh quy mo tai chinh
ctiia doanh nghiép. N6 cho ta biét vé ti 18 giita 2 ngudn vén co ban (ng va
von chi so hiru) ma doanh nghiép str dung dé chi tra cho hoat dong cua
minh. Hai ngudn vén ndy c6 nhiing dic tinh riéng biét va mdi quan hé
gitta ching dugc st dung rong rii dé danh gia tinh hinh tai chinh cua
doanh nghiép.

Niam 2011, ty s6 ng trén von chu s¢ hiru 1a 5,59 lan; nam 2012 giam
xubng con 5,45 lan, nam 2013 lai tang 1én 6,3 lan. Diéu nay c6 nghia 1a tai
san ciia Cong ty dugc tai tro chu yéu béi cac khoan ng. Do d6, kha nang gip
kho khan trong viéc tra ng hodc phé san cua doanh nghiép cang 16n, nhat 1a
trong thoi ky toan bd nén kinh té roi vao khing hoang nhu giai doan nay.

No phai tra chiém qua nhiéu so véi ngudn von cha so hiru co nghia
1a Cong ty di vay muon nhiéu hon sé von hién c6, nén Cong ty c6 thé gip
rui ro trong vi¢c trd ng. Mac du, viéc st dung ng cé uu diém 1a chi phi 1ai
vay sé& duoc trir vao thué thu nhap doanh nghiép, nhung Cong ty phai can
nhic gifra rai ro vé tai chinh va wu diém cua vay ng dé dam bao mot ty 1€

hop 1y nhét.
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* Ty 56 khd ning trd ldi

Niam 2011, ty s6 kha nang tra 13i 1a 1,09 1an, ndam 2012 ty sb nay tang
1én 1,83 1an. Nam 2013, ty s6 nay ting 1én 8,76 1an. Vay kha ning tra 1ai
vay cua cong ty co su tang lén.

3.2.2.3. Hi¢u qua su dung tai san

Bang 3.19. Ciac chi tiéu vé hiéu qua sir dung tai san

ST Y Len Nam Nam Nam
T Chi tiéu VT 1 o011 2012 2013
Tr.don
1 | Doanh thu thun g 160.248 | 227.133 | 261.890
Tr.don
2 | Tai san cb dinh binh quan g 53.732 51.555 46.889
Tr.don
3 | Taisan luu dong binh quan | g 205.896 | 233.900 | 266.725
Tr.don
4 | Téng tai san binh quin g 250.628 | 285.455| 313.614
5 | Vong quay tong tai san lan 0,62 0,80 0,84
6 | Vong quay tai san c6 dinh lan 2,98 4,41 5,59
Vong quay tai san luu
7 | dong lan 0,78 0,97 0,98

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH Mt thanh vién cong trinh
giao thong Ha Noi 2011-2013
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Hinh 3.11. Hi€u qua sir dung tai san
Nguén: So liéu bang 3.19
* Vong quay tai san co dinh:
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Vong quay cua tai san ¢ dinh cao do gia tri cta tai san cb dinh binh
quan thap. Nam 2011, vong quay tai san cd dinh 1a 2,98 1an, ndm 2012 1a
4,41 1an, nam 2013 1a 5,59 1an. Nguyén nhan, do nim 2013 doanh thu ting
so voi ndm 2012 ma tai san cb dinh binh quin nim 2013 giam so véi nim
2012 nén vong quay tai san cd dinh tang. Ty s6 vong quay tai san ¢6 dinh
tang phan anh von c¢d dinh dugc sir dung hiéu qua vao qua trinh san xudt
kinh doanh.

*Vong quay tai san luu dong:

Chi tiéu vong quay tai san luu dong s& cho biét hiéu qua cua viéc sir
dung tai san luu dong cuia cong ty. Vong quay tai san luu dong cua nam
2011 13 0,78 lan c6 nghia 1 1 dong tai san luu dong tao ra duoc 0,78 dong
doanh thu, nim 2012 13 0,97 lan, ting 1én 0,19 1an (twong tng 24,36% so
voi nam 2011), nam 2013 1a 0,98 lan, tdng so vo1 nam 2012 1a 0,01 lan
(twong tmg 1,03% so v&i nim 2012), ting 0,2 1an so v6i nim 2011. Nhu
vay vong quay cla tai san luu dong, tai san ¢ dinh bién d6i khéng dang ké.

Chi tiéu vong quay tai san luu dong thap hon cac doanh nghiép khac
nganh nghé vi san pham xay lap tir khi khoi cong dén khi hoan thanh cong
trinh ban giao dua vao st dung thuong kéo dai. Vi vay, chi phi san xuét
kinh doanh d¢ dang chiém ty trong 16n, dan dén tai san ctia doanh nghiép
xay lap chiém ty trong 16n, cho nén nhu ciu vén luu dong 16n nén vong
quay cua tai san luu dong thap.

Pé hiéu rd hon, ta di so sanh véi 2 cong ty cting nganh nghé.
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Bang 3.20. Bang so sanh cac chi tiéu hiéu qua sir dung tai sin

cia 3 cong ty trong nam 2013

STT Chi tiéu PVT Congty | Congty | Congty
GTHN GT2 | GTCC
1 | Doanh thu thuan Tr.dong | 261.890 | 265.234 | 107.715
2 | Tai san c6 dinh binh quan | Tr.dong 46.889 | 11.099 | 52.630
3 | Tai san luu dong binh quan | Tr.dong | 266.725 | 114.264 | 93.259
4 | Tong tai san binh quan Tr.dong | 313.614 | 125.363 | 145.889
5 | Vong quay tong tai san lan 0,84 2,12 0,74
6 | Vong quay tai san c6 dinh | lan 5,59 23,90 2,05
7 | Vong quay tai san luu dong | 1an 0,98 2,32 1,16

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mt thanh vién cong trinh
giao thong Ha Noi , Cong ty co phdn cong trinh giao thong 2, cong ty co phan
xdy lap giao thong cong chinh

Qua bang, ta thiy vong quay tai san luu dong, tai san c6 dinh, tong tai

san cua cong ty Giao thong Ha N6i nho hon cua cong ty Giao thong 2. Qua

do ta théy viéc su dung 1 déng tai san luu dong, tai san ¢ dinh, téng tal san

cia cong ty chua hiéu qua. Vi vy, cong ty Giao thong Ha Noi can co

nhig bién phap st dung hiéu qua hon von luu dong, tai san ¢ dinh.

3.2.2.4. Nhém cdc hé sé kha nang sinh 16i

Mtc sinh 161 13 mot van dé trong tam, khong chi dugc quan tam béi

cac nha quan tri ma con boi cac doi tuong bén ngoai doanh nghiép nhu nha

dau tu, nguoi ban, cac co quan nha nudc nhu thué... Bat ké mot doanh
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nghiép nao khi tién hanh san xuat kinh doanh déu huéng toi hiéu qua kinh
té. Ho déu c6 muc tiéu chung la tdi da hoa loi nhuan. Do d6, loi nhuan la
chi tiéu tai chinh dé dénh gia téng hop két qua dong thoi cling 1a myc dich
cudi cung cua san xuét kinh doanh cua doanh nghiép.

Loi nhuan cang cao, doanh nghiép cang tu khéng dinh vi tri ctia minh
va sy ton tai ctia minh trén thi trudng. Nhung dé danh gia mot cach ding
dan chat luong va hiéu qua kinh doanh cta doanh nghiép, chiing ta khong
thé chi dua vao tong loi nhuan ma doanh nghiép 1am ra bang sé tuyét doi.
Boi vi phan loi nhuan nay c6 thé khong twong xting véi chi phi bo ra, voi
khéi luong tai san ma doanh nghiép da str dung ma phai dua trén chi tiéu loi
nhuan bang s6 tuong d6i thong qua cac chi tiéu vé kha niang sinh 10i.

Bang 3.21. Cac chi tiéu phan anh kha nang sinh 1oi

ST Y Len Nam Nam Nam
T Chi ticu PVI 1 o011 | 2012 | 2013
Tr.don | 259.62 | 285.45| 313.61
1 | Tong tai san binh quan g 8 5) 4
Tr.don
2 | Vén chu so hiru binh quéan g 41.730 | 43.783 | 45.577
Tr.don | 160.24 | 227.13 | 261.90
3 | Doanh thu thuan g 8 3 0
Tr.don
4 | Loinhuan sau thué g 4260 | 4.427| 5.255
EBIT (Loi nhun trudc 13i vay va Tr.don
5 | thué) g 7.689 | 8574| 7.699
6 | SO vong quay cua Tai san(3/1) lan 0,617 | 0,796 | 0,835
7 | Suat sinh 10i cia DT(ROS) (4/3) lan 0,027 | 0,019 0,020
8 | Suat sinh 10i cua tai san( ROA) (4/1) | lan 0,016 | 0,016 0,017
Suat sinh 10i ctia von chu sé hiru
9 | (ROE) (4/2) lan 0,102 | 0,101| 0,115
10 | Strc sinh lgi can ban (BEP) (5/1) lan 0,030 | 0,030 | 0,025

Nguon: Bdo cdo tdi chinh ciia Cong ty TNHH Mt thanh vién cong trinh
giao thong Ha Noi 2011-2013
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Hinh 3.12. Cac hé s phan anh kha niing sinh 1oi
Nguon: S6 liéu bang 3.21
Bang 3.22. Phan tich cac chi tiéu phan anh kha nang sinh 1oi

Nim 2013/2012 | Niam 2012/2011
TT Chi tiéu bVT Cl{énh % Cl}\énh %
Iéch léch
1 | Tong tai san binh quin Tr.dong | 28.160 | 9,86% | 25.827 | 9,95%
2 | Von chi so hitu binh quan | Tr.dong | 1.793 | 4,10% | 2.053 | 4,92%
3 | Doanh thu thuan Tr.dong | 34.767 | 15,31% | 66.885 | 41,74%
4 | Loinhuan sau thué Tr.dong 828 | 18,71% 167 | 3,92%
EBIT (Lo1 nhuén trudc 1ai -
5 | vay va thué) Tr.dong | -875|10,21% 885 | 11,51%
S6 vong quay cua Tai
6 | san(3/1) lan 0,039 | 4,95% | 0,178 | 28,91%
Suat sinh 161 cua -
7 | DT(ROS) (4/3) lan 0,001 | 2,95% | -0,007 | 26,68%
Suat sinh 101 cua tai san
8 | (ROA) (4/1) lan 0,001 | 8,05% | -0,001 | -5,48%
Suat sinh 16i cta von chu
9 | s hiru (ROE) (4/2) lan 0,014 | 14,04% | -0,001 | -0,95%
Stre sinh loi can ban -
10 | (BEP) (5/1) lan -0,005 | 18,27% | 0,000 | 1,42%

Nguon: Bao cdo tai chinh cua Cong ty TNHH Mot thanh vién cong trinh

giao thong Ha Noi 2011-2013
Chi tiéu suat sinh 15i ctia doanh thu (ROS) ta thay ty 1¢ nay kha thap.
Néam 2011 1a 0,027, ndm 2012 1a 0,019, nam 2013 1a 0,020. Nguyén nhéan
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ctia ROS thap 1a do gia von hang ban ciia cong ty chiém ty trong 86,93%

trong tong doanh thu nén loi nhuin mang lai ctia cong ty rét thap.

Chi tiéu suét sinh 10 cua tai san (ROA) bién dong dang ké qua cac

nam. Nam 2011, ROA bang 0,016 1an, nam 2012 bang 0,016, nam 2013 1a

0,017. Chi tiéu suat sinh 10i cua tai san thap vi ty trong gid von hang ban

cao, lgi nhuan thép, téng tai san cao.

Strc sinh 10i ctia vn chu sé hitu ciia nam 2011 14 0,102 1an c6 nghia

1a 1 dong von chu s¢ hitu tao ra 0,102 dong loi nhuan, ndm 2012 14 0,101

lan, nam 2013 14 0,115 1an. Nhu vay suc sinh 101 von chtl s& hitu nam 2013

tang 1én 0,014 (tuong mg 14,04%) so véi nam 2012.

Dé hiéu rd hon, tac gid so sanh vdi 2 cong ty cung nganh

Bang 3.23 Cac chi tiéu phan anh kha nang sinh 1oi

cia 3 cong ty trong nam 2013

. LA Cong t Cong t Cong t
STT Chi tiéu DPVT GTEI Ny sz y or Cg: cy

1 | Tong tai san binh quan Trdong | 313.614| 125363 | 145.889
2 | Von chu s6 hitu binh quan | Tr.dong 45.577 19.967 36.719
3 | Doanh thu thuan Trdong | 261.900| 265.234| 107.715
4 | Loinhuan sau thué Tr.dong 5.255 2.444 1.156
¢ | EBIT (Loi nhugn truée ‘

13i vay va thué) Tr.dong 7.699 6.158 5.128
5 S6 vong quay cua Tai ‘

san(3/1) lan 0,835 2,116 0,738
. Suat sinh 10i cia DT(ROS) |

(413) lan 0,020 0,009 0,011
8 Suat sinh 101 cua tai san ‘

(ROA) (4/1) lan 0,017 0,019 0,008
9 Suat sinh 11 cta von chu i

so hitu ( ROE) (4/2) lan 0,115 0,122 0,031
10 Suc sinh loi can ban (BEP) |

(5/1) lan 0,025 0,049 0,035

Nguon: Bdo cdo tai chinh ciia Cong ty TNHH mdt thanh vién cong trinh

giao théng Ha Noi, Cong ty cé phan cong trinh giao thong 2, cong ty c6 phan xdy

ldp giao théng cong chinh
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Qua bang ta théy ROA, ROS, ROE, BEP déu thép do dic diém cua
nganh giao thong 1a ty trong gia von hang ban cao, loi nhuan thap, tong tai
san va doanh thu cao.

Mic du loi nhuan sau thué, loi nhuan treoc thué va 1ai vay cua Cong
ty TNHH Mot thanh vién Cong trinh giao thong Ha Noi déu cao hon so véi
2 cong ty cung nganh; nhung cac chi s6 ROA, ROE, BEP cua Céng ty
TNHH Mot thanh vién Cong trinh giao thong Ha Noi déu thap hon so véi 2
cong ty cung nganh.

Pé hiéu r6 hon ROE nha phan tich c6 thé két hop thém phuong phap
Dupont trong phén tich chi tiéu suét sinh 10i. Phan tich kha ning sinh 1oi
qua chi s6 Dupont thuc chat chinh 13 phéan tich kha ning sinh 10i ctia vén
cht so hitu. Viéc phan tich dua vao chi s6 Dupont sé& gitp ta két hop danh
gia tong hop kha ning sinh 10i ciia doanh nghiép, dong thoi giup ta dé xuat
nhitng bién phap gia ting suat sinh 10i ctia von chi s¢ hiru.

Bang 3.24. Van dung phwong phap Dupont phan tich ROE

Y en Nam Nam Nam

STT Chi tiéu bVT 2011 2012 2013
1 | Lo¢i nhuan rong Tr.dong 4.260 4.427 5.255
2 | Loi nhuan trude thué Tr.dong 5.203 6.339 6.984
3 |EBIT Tr.dong 7.689 8.574 7.699
4 | Doanh thu Tr.dong | 160.248 | 227.133| 261.900
5 | Tai san binh quin Tr.dong | 259.628 | 285.455| 313.614
6 | Von chu s6 hitu binh quan | Tr.dong 41.730| 43.783| 45577
7 | Loi nhuan rong/ LN trudc thué | lan 0,819 0,698 0,752
8 | LN trudc thué/ EBIT lan 0,677 0,739 0,907
9 | EBIT/ Doanh thu lan 0,048 0,038 0,029
10 | Doanh thu / Tai san lan 0,617 0,796 0,835
11 | Tai san/ Von chi s hitu lan 6,222 6,520 6,881
12 | ROE Lan 0,102 0,101 0,115

Nguoén: Bdo cdo tdi chinh ciia Cong ty TNHH Mét thanh vién céng
trinh giao thong Ha Noi 2011-2013
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Hé s6 ganh nang thué = Loi nhuan rong/ Loi nhuén trudce thué. Hé s6
ganh ning thué nam 2012 nho nhét boi vi nam 2012 chinh phil d3 c6 nhiing
chinh sach giam thué cho doanh nghiép.

Hé sb loi nhuan trude thué/EBIT cao, cu thé nim 2013 hé sb nay 1a
0,907 1an. Nhu vay, ching to 13i vay rat thip, doanh nghiép st dung rat it
ngudn von vay.

Ebit/Doanh thu giam dan qua cic nam, ching té mot dong doanh thu
dem lai loi nhuén trudc 13i vay va thué giam dan.

Hé s6 doanh sd trén tai san, né cho biét hiéu qua cua viéc st dung tai san
cta cong ty. Hé s6 nay ting dan chimg t6 hiéu qué sir dung tai san ting dan.

Hé s6 don bay (Tai san / Von chi s& hitu) 1a thude do hé sé don bay
tai chinh cong ty, 1 ddng vén chu so hitu tao ra bao nhiéu dong tai san. Hé
s6 ndy ting dan qua cic nam.

3.3. Panh gia chung vé tinh hinh tai chinh ciia Cong ty TNHH
Mot thanh vién cong trinh giao thong Ha Noi

3.3.1. Piém manh

+ V& doanh thu va loi nhuan

Doanh thu thuan vé ban hang va cung cip dich vu cia Cong ty lién
tyc tdng trong 2 nim cu thé: nam 2013 ting 34.115 triéu dong (twong Ung
14,98%) so v&i ndm 2012, nam 2012 ting 67.231 triéu dong (twong tmg
41,87%) so voi nam 2011. Nhu vay, mac du trong nam 2012, 2013 nhiéu
cong ty trong linh vuc giao thong c6 nguy co pha sdn cao nhung cong ty
van ting déu dan doanh thu.

Trong 3 nam loi nhuén sau thué cua Cong ty déu duong va lién tuc
tdng nam sau cao hon nam trudce, cu thé: Loi nhuan sau thué cua nam 2013
tang 828 triéu dong (tuwong Gng 18,7%) so v6i nim 2012, nim 2012 ting
167 triéu dong (twong tmg 3,92%) so véi nam 2011.

D¢ dat duge muc ting loi nhuan va doanh thu ndy, linh dao ciing toan

thé can by cong nhan vién cia cong ty tim cach khai thac cac cong trinh trén
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dia ban Thanh ph6 Ha Noi, tiét kiém chi phi, c6 cac bién phap thi cong phu
hop dé giam lang phi vat tu, stc lao dong, rat ngan thoi gian thi cong, day
nhanh quyét toan cong trinh dé ting doanh thu va loi nhun cta cong ty.

+ V& co cau tai san:

Gi4 tri tai san cta cong ty duoc duy tri qua cdc nam tuwong d6i 16n.
Nam 2011 gid tr1 tai san dat 281.685 triéu déng, véi tai san ¢b dinh chiém
18,98%, tai san luu dong chiém 81,02% so v&i tong tai san. Sang nam 2012
tong tai san tiép tuc ting 7.538 triéu dong (tuwong tmg 2,68% so véi nim
2011) véi tai san c6 dinh chiém 17,17%, tai san luu dong chiém 82,83% so
v6i tong tai san. Nam 2013 tai san ting 48.781 triéu dong (twong tng
16,87% so v6i nam 2012) trong d6 tai san c¢b dinh chiém 13,06%, tai san
luu dong chiém 86,94% so voi tong tai san.

+ V& tinh hinh dam bao vén cho hoat dong kinh doanh:

Trong 3 nim, von hoat dong thudn cua Cong ty déu duwong va c6 gia
tri rat 1on chimg to ngudn tai tro thuong xuyén (bao gém cac khoan no dai
han va von chu s& hitu) du tai trg cho tai san dai han va ng ngén han. Cong
ty dat duoc can bang tai chinh bén viing.

+ V& hé sd phan anh kha nang thanh toan

Nam 2013, hé sb thanh toan hién hanh cua cong ty 1a 1,72 lan, ting
0,211an so v6i nam 2012, taing 0,27 lan so voi nam 2011. Chi s6 nay 16n hon 1
cho thdy cong ty co kha nang thanh toan duoc cac khoan no sap dao han.

Hé sd thanh toan nhanh ctia cong ty ting dan qua cac nim. Nam 2013
14 0,89 1an, nam 2012 1a 0,65 1an, nim 2011 1a 0,6 lan.

+ V& hé s6 kha ning sinh 15

Strc sinh 10i ctia von chu sé hitu ctia ndm 2013 ting véi gia tri 0,015
lan (tuong Gng 14,96%) so v6i nim 2012

3.3.2. Han ché va cdc nguyén nhén ciia han ché

Bén canh nhiing két qua dat dugc, tinh hinh tai chinh ctia cong ty van

con ton tai mot sO van dé sau:
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+ Co cau tai san chua that sy hop 1y: Ty trong tai san luu dong 10n,
cac nam déu chiém ty trong trén 80% trong tong tai san. Nguyén nhan do
cac khoan phai thu ngan han va hang t6n kho cao.

+ Hiéu suét sir dung tai san ¢d dinh va tai san luu dong chua tdt. Vong
quay cua tai san c¢b dinh va tai san luu dong cta cong ty thap hon so véi cong
ty ¢6 phan x4y lip giao thong 2 va cong ty c6 phan xdy lip giao thong cong
chinh. Nguyén nhan do cong tac nghiém thu, thu hdi von, quyét toan cham.

+ Gia von hang ban chiém ty trong cao trén 90% do dic diém cua
nganh giao thong, chi phi quan 1y doanh nghiép cao. Viéc st dung nhiéu
nhan cong trong viéc thi cong gay lang phi nhan cong.

Két luan chuwong 3

Trong chuong 3, luan van da khai quat héa qua trinh hinh thanh, phat
trién cua cong ty TNHH Mot thanh vién Cong trinh giao théng Ha Noi, xac
dinh co cau t6 chuc, chic ning hoat dong chu yéu ctia Cong ty. Tiép dén,
luan van di sau vao nghién ctru phan tich thyc trang tai chinh cia Cong ty
TNHH MGt thanh vién Cong trinh giao thong Ha Noi trén co sé 1y ludn cua
chuong 1, phuong phép phan tich cua chuong 2, cac co s¢ thu thap dir lidu
va cac quy trinh thyc hién tai Cong ty. Tt d6, luan van di sau phan tich truc
trang tai chinh ctia Cong ty. Trén co sé do, luan vin rat ra nhimg két qua dat

dugc, t6n tai va phan tich nhitng nguyén nhan gy ra ton tai do.
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CHUONG 4
MOT SO GIAI PHAP NHAM CAI THIEN TINH HINH TAI CHiNH
TAI CONG TY TNHH MOQT THANH VIEN
CONG TRINH GIAO THONG HA NOI

4.1. Pinh huéng phat trién cia cong ty

Nim 2014, 13 nam cong ty c6 nhiéu thuan lgi. Thanh phd da phé
duyét quyét dinh dit hang cta cong tac duy tu duy tri trén dia ban thudc
Cong ty quan 1y véi kinh phi 180 ty ddng. Tuy con nhiéu khé khin nhung
Thanh phd van vu tién dau tu ha tAng chéng un tic giao thong.

Tiép tuc cung cb t6 chic, kién toan bd may quan 1y van phong cong
ty va cac xi nghiép thanh vién, sp xép can bd phu hop véi niang luc dé
nham giam dan chi phi quan 1y cta doanh nghiép.

Pa dang nganh nghé, mé rong dia ban hoat dong, tiép tuc lam tot
cong tac quan 1y duy tu cdu, duong, to chirc giao thong dap tmg yéu cau
ngay cang cao cua cong viéc.

Pay manh thi cong cong trinh, dong thoi ting cuong cong tac nghiém
thu, thanh quyét toan, thu hdi vén nhanh.

Nang cao chat lugng hd so du thau, tham gia ddu thau ¢ tinh canh
tranh cao, tich cuc chuyén bién phi hop véi co ché thi truong. Tang cudong
tham gia cac cong trinh cta S& giao thong van tai lam chi du tu, cac ngudn
vbn ngoai ké hoach dat hang, mé rong cac mbi quan h¢, tham gia cong trinh
cac quan, cac huyén.

Tang cudng cong tac cho thué vin phong, cho thué may moc thiét bi
dé ting doanh thu.

4.2. Mot so giai phap cai thién tinh hinh tai chinh ciia cong ty.

Tt viéc phan tich tai chinh cong ty TNHH Mgt thanh vién Cong trinh
giao thong Ha Noi, tac gia dé xuat mot s giai phap nham cai thién tinh hinh

tai chinh cta cong ty, cu thé cac giai phap d6 nhu sau:
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4.2.1. Tang doanh thu

Doanh thu ctia cong ty duoc hinh thanh tir gia trj quyét toan, két toan
cua céac cong trinh xay dung co ban, ctia kinh doanh dich vu, cta cho thué
van phong, ciia san xuat bé tong nhura....Dé ting doanh thu, cong ty can thuc
hién mot sb giai phap sau:

Mot 1a, nang cao chét luong ho so du thau dé c6 thé trung thau nhiéu
cong trinh cong ty du thau.

Hai 13, mé rong cac mbi quan hé, tham gia cac cong trinh duy tu ngoai
don dat hang dé khai thac thém cac khach hang méi. Cong ty hién nay chu
yéu thi cong cac cong trinh trén dia ban Ha Noi. Trong nhimng nam tdi cong
ty nén khai thac cac cong trinh cac tinh 1an can dé ting ngudn doanh thu.

Ba 13, tang cuong cong tac cho thué van phong, cho thué may moc
thiét bi dé tang doanh thu.

Bon 13, day manh cong tac thi cong cong trinh nhanh gon, ddy nhanh
tién do nghiém thu, thanh quyét todn cong trinh dé thu hoi von tir cha dau tu.

Nim 13, trude khi tham gia ddu thau nhiéu cong trinh can phai nghién
ctru k§ ngudn von cua du an, toc do giai ngan cong trinh, mat bang thi cong
c6 thuan loi khong, dé dam bao khi thi cong cong trinh nhanh gon, thoi gian
thu hoi von nhanh.

Sau 13, can phai gifr uy tin va lam hai long khach hang. Khach hang
ctia cong ty 1a cac cha dau tu. Cac chi dau tu co thé 13 Uy ban nhan dan
cac tinh, Uy ban nhan dan céc quan, chu s¢ hitu khu cong nghiép...chu
dau tu thuong 14p cac ban quan 1y du an dé truc tiép ky hop dong, theo
doi tién do va quan 1y chat lugng cong trinh. Chi dau tu quan tdm chat
lugng cong trinh, thdi gian thi cong, gia ca. Vi vay dé thoa man khach
hang, cong ty can giao hang ding hoidc trudc han, gia ca canh tranh voi

chét lugng tot.
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4.2.2. Giam chi phi

* Giam ty trong gia vén hang ban so véi doanh thu xudng. Gia von
hang ban gdm céc chi phi nguyén vat liéu, chi phi thué may moc thiét bi, chi
phi nhién liéu, chi phi nhan céng truc tiép, chi phi dé dang...

- Giam chi phi nguyén vat liéu truc tiép:

+ Khau mua vat tu: Can bd phong vat tu can co tinh than trach
nhiém va k¥ ndng dam phan dé mua dugc vat tu voi gia thép nhat; can bd
phong vat tu can phai can clr vao ké hoach thi cong dé mua vat tu, dam
béo cung Ung vt tu day du, giam thiéu s6 ngdy ding san xuét do thiéu vat
tu. Can bo thi cong cong trinh va can bd phong vat tu can phdi hop chit
ch& dé nam rd tinh hinh vat tu ¢c6 dam bao chét luong khong, ¢ str dung
duoc khong, tién d6 cap hang nhu thé ndo... dé kip thoi phan anh véi nha
cung cap vt tu.

+ Khau lap ké hoach san xuét: Phong ké hoach phai sat sao véi chu
dau tu, thu thap cac bao cdo cua cac can bd k¥ thuét thi cong truc tiép dé 1ap
1én ké hoach sat v6i thuc té dé dam bao cung ung du vat tu.

- Giam thiéu ton that cac khoan chi phi vé nhién liéu, cong ty can
trién khai hé thong dinh vi trong cong tac thanh toan chi phi xing xe.
Thudng xuyén bao hanh, bao dudng xe, may moc thiét bi dé tranh phai sta
chita 16n do khong theo ddi thoi gian can dé bao dudng.

- Giam chi phi thué may moéc thiét bi: Can c6 cac bién phép thi cong
dé giam thiéu s6 ngay dung may moéc thiét bi.

- Giam chi phi nhan cong truc tiép: Cong ty can ting cuong hinh thirc
khoan hang muc cong viéc dé ngudi lao dong hang say lam viéc hon, giam
thiéu chi phi nhan cong, giam thiéu thoi gian thi cong cong trinh.

- Giam chi phi d¢ dang: Tang cuong cong tac nghiém thu, khdi luong

hoan thanh ban giao cho khach hang, tranh chi phi dé dang qua 16n.

76



* Giam ty trong chi phi quan 1y doanh nghiép xudng. So véi Cong ty
cd phan xay lip giao théng cong chinh, Cong ty TNHH mét thanh vién
Cong trinh giao thong Ha Noi ¢o ty trong chi phi quén 1y doanh nghiép cao
hon. Cong ty can c6 cac bién phap giam chi phi quan 1y doanh nghiép nhu
co cu can bd hop 1y dé giam thiéu nhan coéng nhan rdi, giam thiéu cac chi
phi phuc vu vin phong, can c6 ké hoach chi tiéu hop 1y.

* Tuyén truyén ning cao ¥ thirc tiét kiém dén ngudi lao dong; lam tot
cong tac thi dua khen thuong ngudi lao dong co y thirc tiét kiém, cd sang
kién cai tién k¥ thuat gop phan 1am giam chi phi san xuét; ky luat nguoi lao
dong khong c6 ¥ thuc tiét kiém, gdy lang phi trong san xuat. Ludn tim ra
nhiing bét cép trong qua trinh thi cong cong trinh dé chi ra nhiig khau gay
lang phi chi phi, dua ra cdc chuong trinh thi dua, giai phap tiét kiém chi phi.

* Pé giam duogc chi phi cong ty nén lap chi tiéu sau:

+ Chi tiéu danh gia sy d6i méi va sang tao trong phuong phép thi
cong: S6 lugng giai phap, sang kién duoc ap dung trong thi cong.

+ Chi tiéu danh gia su tiét kiém trong chi phi: Ty 1¢ giam gia thanh
cong trinh so vo1 ky trudec.

+ Chi tiéu danh gia sy cai thién vé chat luong: Ty 1& cong trinh phai
lam lai (tinh theo m2); ty 1€ chi phi stra chira cong trinh so vdi thi cong.

+ Thot gian ban giao cong trinh: Ty 1€ cong trinh ban giao sém, ty 1¢
cong trinh ban giao ding han, ty 1& cong trinh ban giao cham tién do, thoi
gian khic phuc sy ¢b cia cong trinh bi hu hong.

4.2.3. Diéu chinh co cdu tai sin

Hang nam, tai san ngan han chiém ty trong 1n trong tong tai san,
chiém 80% trén tong tai san. Phan 16n tai san ngan han dugc cdu thanh tir
cac khoan phai thu va hang ton kho. Co cdu tai san nhu vay chua hop 1y,

Cong ty can giam ty trong tai san ngan han.

77



* Bién phap diéu chinh giam gia trj hang ton kho:

Gia tri hang tdn kho nim 2011 chiém 58,34%, nam 2012 chiém
56,63%, nam 2013 chiém 47,97%. Dé hiéu rd hon vi sao gia tri hang ton
kho trong mot doanh nghiép vé linh vuc giao thong chiém ty 1& 16n vay?

- Do tinh hinh thanh quyét toan nghiém thu cong trinh cham, rat nhiéu
cong trinh d3 thi cong xong nhung van chua xong thu tuc hd so véi chii dau
tu nén ké toan hach toan vao chi phi xay dung co ban dé dang. Nam 2011,
chi phi xay dung co ban dé dang 13 7.340 triéu dong, ndm 2012 13 9.121 triéu
dong, nam 2013 13 9.967 triéu dong. Vi cic cong trinh chua hoan thanh
nghi¢m thu xong nén toan bd chi phi nguyén vat li¢u cua cac cong trinh d&
dang, cong trinh chuyén tiép vao cubi nim duoc hach toan vao hang ton kho.
Theo tac gia, trong nhitng nim t6i, Ban 1anh dao cong ty can c6 bién phap dé
nghiém thu cong trinh nhanh gon véi chi dau tu, tranh cong trinh thi cong
xong ma chua xong ho so, 1am cong trinh dén dau can nghiém thu ho so két
toan dén d6 dé nhanh chéng thu héi von cta chu dau tu.

- Cong ty c6 dic diém nhan dit hang duy tu thudng xuyén cic tuyén
phd, cau vuot, ciu bd hanh trén dia ban Ha Noi, duy tu cac cau 1én nhu cau
Chuong Duong... nén cong ty van phai du trir hang ton kho dé kip véi cac
nhu cau duy tu bao dudng ciing nhu thi cong cac cong trinh xay dung co ban.

+ Khau mua vat tu: can by phong vat tu can phai can ci vao ké
hoach thi cong dé mua vat tu, tranh ton kho @ dong vat tu nhiéu.

+ Khau 1ap ké hoach san xut: Phong ké hoach phai sat sao v6i chu
dau tu, lap cac ké hoach sén xuét duy tu dé co thé dy tri mua vat tu nhap
kho. Tranh mua vat tu du trit qua nhiéu gdy ling phi va ton kho.

* Tang cwong bién phap thu hdi ciac khoin phai thu: cic khoan
phai thu nim 2013 chiém 37,58% so voi tai san ngan han, chiém 42,17%

tong doanh thu cta cong ty, ddy 1a mot ty 1& kha 16n, vbén cua Cong ty bi
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chiém dung nhiéu, lam anh hudng 16n dong tai chinh, giam kha ning thanh
toan nhanh ctia cong ty, hé qua 1a ty 1& cong ty chiém dung vén cia nha
cung cap lai ting 18n, vay ngan hang ciing sé& ting 1én dé bu dip cho khoan
von bj chiém dung, 1am tang chi phi va rui ro tai chinh. Do vay, thu hdi vén
1a nhiém vu rat quan trong dé cai thién tinh hinh tai chinh cta cong ty. Viéc
quan ly cac khoan phai thu tir khach hang li€n quan chat ché tdi viée thuc
hién cac hop dong thi cong xay dung. Dé quan 1y tét cac khoan phai thu
cong ty can thuc hién mot s6 bién phéap sau:

- Xay dung chinh sich tin dung thuong mai hop 1y:

+ Nén cung cép tin dung v6i khach hang ¢ sttc manh tai chinh, 1am 3n
lau dai va c6 uy tin trén thi truong. V&i khach hang mat kha ning thanh toan,
Cong ty c6 thé cho phép ho dung tai san thé chap hodc mua hang hoa ctia ho
bang khoan ng dé bu dp thiét hai do khong thu hoi duge cac khoan no.

+ Xay dung chiét khau thanh toan hop 1y dé khuyén khich thanh toan
ding han va trude han.

- Pbi véi cac cong trinh thi cong xay dung do cong ty nhan thau, thi
cac cong viéc can phai duoc thyuc hién tt theo cam két trong hop dong da
ky, tich cuc trong cong tac nghi¢ém thu, thu tuc nghiém thu tuan thu su chat
ché& dé 1am co s6 thanh toan véi bén giao thau.

- Pé ra cac bién phap thu hdi cong no hop 1y

+ Thudng xuyén kiém soat sat sao dé nam viing tinh hinh ng phai thu
va tinh hinh thu héi ng qua viéc md s6 theo ddi chi tiét no phai thu va tinh
hinh thanh toan véi khach hang, nam ro dic diém cua tung khoan ng, tur do
t6 chire thu hoi dit diém cac khoan no cii dd dén han con cac khoan ng siap
dén han thanh toan thi can chuan bi sin hd so va chung tu can thiét, tich cuc
tiép xuc khach hang dé thu hdi cong no.

+ Trong hop dong kinh té can xdy dung cac diéu khoan thanh toan chit

ché vé mit phap 1y dé c6 rang budc trach nhiém thanh toan va dé cé du can
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ctr phap 1y khi phai dua ra phap luat, khong nén dé thoi han ng qua lau bai
thoi gian cang lau thi rai ro s tang 1én gay nén cac khoan phai thu kho doi.

- Thuong xuyén phan loai, phan tich cac khoan cong ng dé c6 bién
phap thu héi d6i véi ting khoan ng.

- Giao trach nhiém rd rang cho mdt bd phan chiu trach nhi€ém chinh
trong viéc thu hoi cong no, thiét 1ap co ché phdi hop chit ché giira cac
phong ban trong cong ty trong cong tac nghiém thu, ban hang va thu hoi
cong ng, co co ché thuong phat hiéu qua dbi voi doi ngii thu hdi cong no.

4.2.4. Hoan thi¢n by may qudn ly tai chinh, nang cao trinh dj cdan b

Hién nay, Cong ty chua c6 b0 phan chuyén trach thuc hién cong tac
phan tich tai chinh. Viéc phan tich tai chinh chi dugc thuc hién mdt cach so
luge bai cac ké toan vién thong qua tinh toan cac chi s6 tai chinh ma chua
di sau vao nghién ctru, phan tich ddnh gia tinh hinh tai chinh dé tim ra
nguyén nhan va giai phap phu hop.

Vén dé con nguoi ludn ludn 1a van dé quan trong, cot 18i va 1a nhan
t6 co ban dem lai thanh cong cho moi hoat dong. Quy ché tdt, dinh hudng
tot, co s& vat chat tét nhung nguoi thuc hién khong tot thi khong thé
thanh cong duoc.

Viéc phan tich tai chinh 13 v6 ciing quan trong, vi cac dé xuat nay s& hd
trg Cong ty trong viéc dua ra quyét dinh tai chinh. Song diéu nay doi hoi nhan
vién phan tich phai doc nhiéu dé ndm bt duoc cac thong tin lién quan, cac van
dé vé phap luat, bién dong thi trudng, cac tinh hinh hoat dong duoc ding tai
trén tap chi tai chinh, sach bao... Tt ca cac quyét dinh vé kinh doanh, tai
chinh, quan 1y ctia doanh nghiép déu tir can bd quan 1y; do vy trinh d6, ning
luc va dao dirc ctia can bd quan 1y 1a quyét dinh sy hoat dong c6 hiéu qua cua
doanh nghiép, hi¢u qua hoat dong tai chinh va cong tac phan tich tai chinh
doanh nghiép.

80



Can c6 hé thong cac chinh sach phit hop nham nang cao trinh d nhan vién
chuyén trach: Chon loc nhiing nhan vién cho Phong Tai chinh phai dugc dao tao
co ban, ndm chéc vé tai chinh, ¢ kinh nghiém va tham nién trong cong tac tai
chinh tai cac xi nghiép truc thudc Cong ty; bd sung nhiing kién thirc vé phap luat
va cac chinh sach tai chinh thong qua cac thong tin trén cac bao, cong bao, cac
trang web lién quan; khuyén khich tim hiéu thong tin kinh té trong va ngoai nudc
tir moi ngudn dang tai; phat trién hé théng quan 1y tai chinh thong sudt tir Cong ty
dén cac xi nghiép; thudng xuyén trao doi thong tin bén ngoai vé kinh té, tai chinh,
thi truong. .. qua trang web hodc nhiéu hinh thtrc khéc.

Nhu vay, co thé théy van dé dao tao doi ngill can by chuyén trach va
chuyén vién phan tich tai chinh 13 mot yéu cau can thiét. Nhirng yéu cau ddi
v6i mot chuyén vién phan tich bao gdm:

+ Chuyén mon vé tai chinh gioi.

+ Pugc dao tao vé k¥ thuat phan tich.

+ C6 hiéu biét sau rong vé dic diém kinh doanh cua nganh, vé moi
truong kinh doanh, cac chinh sach kinh té vi mo: Chinh sach tai chinh, tién
t¢ chinh sach thué..., hiéu biét vé ludt phap, vé xu thé bién dong cta nén
kinh té trong nudc va qudc té.

+ Pé lam duogc diéu d6, Cong ty can thanh 1ap mot bd phan chuyén
trach thuc hién cong viéc phan tich tai chinh dinh ky hoac dot xuét theo yéu
cau ctia Lanh dao cong ty; thuong xuyén ctr can bo di dao tao chuyén mén sau
vé linh vyc nay. Hang nam, Cong ty can phai t6 chirc bdi dudng nghiép vu va
cap nhap céc thong tin kinh té, x3 hdi can thiét phuc vu cho viéc phan tich.

4.3. Kién nghi

* Kién nghi véi B9 tai chinh, Tong cuc Thong ké

Pé hd tro phat trién cong tac phan tich tai chinh tai cac doanh nghiép,
cac co quan quan ly Nha nuéc nhu Bo Tai chinh, Tong cuc Théng ké can

thiic day viéc minh bach hoa thong tin trong nén kinh té.
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Hién tai, cac dir liéu théng ké céac chi sb trung binh nganh chua dugc
cap nhat cong khai. Cac dit liéu thong ké (néu cb) ciing thuong cii va lac hau
so v6i hién tai. Do d6, thiéu ngué)n dir liéu quan trong, tin cdy phuc vu cho viéc
phan tich tai chinh tai cac doanh nghiép trong nén kinh té. Dé cong tac phan
tich tai chinh tai cac doanh nghiép thuc su dﬁy da va co hi¢u qua, nham nang
cao hi¢u qua quan 1y tai chinh néi riéng va quan 1y hoat dong kinh doanh néi
chung, tir d6 thuc ddy nén kinh té phat trién. Hang ndm, cic co quan thong ké
nén cong bd cac chi sd tai chinh trung binh ctia cac nganh nghé, linh vuc cta
nén kinh te.

Ngoai ra, B4 Tai chinh cin quy dinh cu thé va thdng nhat vé hé théng
cac chi tiéu can trinh bay trén Béo cdo tai chinh. Pong thoi, cac chinh sach
ké toan cling can duoc ban hanh déng b0, nhét quan gitra cac nam. Viéc cac
chinh sach, ché d ké toan c6 nhiéu thay doi va chua thong nhat nhu hién
nay gay kho khan cho doanh nghiép trong viéc ap dung, cling nhu gay kho
khéan cho viéc tinh toan va so sanh céc chi ti€u tai chinh gitta cac nam khi
phan tich bdo cdo tai chinh doanh nghiép.

* Kién nghi v6i Cong ty TNHH Mt thanh vién cong trinh giao
thong Ha No¢i

Trudc hét can quan tim dén nhan sy cta cong ty: thuong xuyén to
chtrc, giri nhan vién di dao tao, boi dudng, nang cao trinh do chuyén mon,
cap nhat ché do chinh sach va hiéu biét vé phap luat, moi truong kinh
doanh, dic diém kinh doanh ctia cong ty dé c6 thé thich ung véi su phat
trién va bién dong cua nén kinh té, su da dang cua cac nghiép vu kinh té
phat sinh va quan trong hon hét 13 phai c6 tu duy sang tao, nhay bén, hoach
dinh chién lugc, c6 tam nhin xa,... giup cho Ban Tong giam dbc cong ty

dua ra quyét dinh xac dang.
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Cong ty phai chan chinh va sip xép lai bd may gian tiép, phuc vu
trong Cong ty theo huéng tinh gian, gon nhe hon nita, giai quyét ché do cho
s6 can bo, nhan vién c6 diéu kién va tham nién cong tic nhung khong dap
g dugc yéu cau vé stc khoé va trinh d6 ning lyc. Ban 1anh dao Céng ty
can kién quyét sang loc nhimg nguoi khong du trinh do, ning luc va pham
chat dong thoi phai ¢ ché do thuong phat phan minh nhim khuyén khich,
d6ng vién kip thoi nhitng nguoi da hoan thanh tét nhiém vu.

Cong ty nén bd sung mot sé can bo ky thuat, nhan vién tré, co trinh
d6, nang luc quan 1y, diéu hanh va c6 nhimg chinh sach dic biét dé thu hut
ho vé cong ty 1am viéc. Ngoai ra, Cong ty ciing nén thudng xuyén to chirc
cac 16p hoc ngan han vé phap luat va nhiing cai cach d6i méi cua Nha nudc,
dic biét 13 nhitng chinh sach vé tién luong, tién thudng dé thuc hién quy ché
dan chu trong quan 1y.

Céan bd quan 1y phai tang cuong chi dao, giam sat viéc &p dung cac
ché do, chuan muc, Luat ké toan. Déng thot tdng cuong hoat dong cua kiém

soat nham dam bao cac thong tin cung cap 1a chinh xdc, dang tin cay.
Két luan chwong 4

Trén co s& ly luan phan tich tai chinh va phan tich tryc trang tai chinh
tai Cong ty TNHH Mot thanh vién cong trinh giao thong Ha Noi, luan van
da dua ra phuong hudng va giai phap dé hoan thién cong tic phan tich tai
chinh tai Cong ty. Thuc hién tdt cac giai phap hoan thién phan tich tai chinh,
s& gitp cho cac nha dau tu quan tdim dén Cong ty, nhin nhéan rd hon vé tinh
hinh tai chinh cua Cong ty, qua d6 s& c6 nhitng quyét dinh dtng dan gitip cho
Cong ty dimg viing trong co ché thi trudong khic nghiét. Vé thuc tién cac giai
phap hoan thién phan tich bao cdo tai chinh Cong ty c6 thé 4p dung cho cac
doanh nghiép khéc cting loai hinh kinh doanh gidng nhu Cong ty.
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KET LUAN

Nén kinh té thi trudng ngdy cang phat trién, mdi mot cong ty mudn ton
tai va phat trién phai nang cao hiéu qua hoat dong kinh doanh, ning cao
chat luong quan tri céng ty. Mudn vy thi viéc phan tich hoat dong kinh
doanh noi chung va phan tich tinh hinh tai chinh noi riéng 1a viéc doi hoi
cap thiét trong viéc quan 1y tai chinh.

Luan vin v6i dé tai “Phan tich tai chinh tai Cong ty TNHH M6t thanh
vién Cong trinh giao thong Ha No6i” duoc thuc hién véi mong mudn lam rd
cac 1y luan vé phan tich tai chinh ap dung trong cac doanh nghiép hién nay
va tai don vi thuc hién phan tich noéi riéng. Qua do, dua ra cac dé xuit cling
nhu mot sé kién nghi dé nang cao hiéu qua quan 1y tai chinh tai Cong ty. Do
vay viéc phan tich tai chinh va tir d6 dua ra cc giai phap nham hoan thién
hon nita hiéu qua tai chinh tai Cong ty 1a mot yéu cau cip bach va can thiét.

Trong dé tai nay da két hop st dung cac co s 1y luan véi thuce tién
phan tich cling nhu so sanh véi cac don vi cung nganh véi Cong ty, tir do
thuc hi¢n danh gia két qua dat dugc, phan tich cac mat han ché cling nhu
nguyén nhan ctia han ché d6 dé dua ra cic giai phap nham cai thién tinh
hinh tai chinh thong qua viéc dua ra bién phap ddy manh kinh doanh, quan
1y chi phi, tang hiéu qua sinh 161 phuc vu cho quan 1y tai chinh tai don vi.

Do thoi gian nghién cru va kinh nghiém ctia ban than con c6 phan han
ché nén Luan van kho tranh khoi nhimg khiém khuyét. Tac gia mong nhéan duoc
su nhan xét, gop ¥ cua cac thay cd gido, dong nghiép va ban bé dé Luan vin
duoc hoan thién hon.

Xin tran trong cam on!
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Cong ty TNHH M6t thanh vién Cong trinh giao théng Ha Noi

BANG CAN POl KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2013
Don vi tinh: VNP

M
a | 31/12/20 | 31/12/20
S 13 12
o
b bd 1
TAILSAN 0 | 293,875, | 239,575,
A- NGAN HAN | 0 | 087,475 | 054,178
Tién va cac 1
khoan twong | 1 | 34,151,1 | 34,373,3
l. dwongtién | 0| 41487 | 47,648
1
. 1| 3,151,14 | 8,873,34
1. Tién 1 1,487 7,648
Céc khoan 1
tuong duong | 1 | 31,000,0 | 25,500,0
2. tién 2 00,000 00,000
Cac khoan
dau tur tai 1
chinh ngin 2
1. han 0
Cac khoan 1
phai thu 3 | 110,436, | 61,861,2
Il. ngin han 0| 333261 61675
1
Phai thu 3| 121,778, | 75,4347
1. khach hang 1| 392,743 17,686
1
Tra trude cho | 3 | 9,998,19 | 8,315,43
2. nguoi ban 2 9,495 8,025
1
Cac khoan 3 | 541,469, | 439,201,
5. phai thu khac | 5 200 048
Dy phong 1 - -
phai thungan | 3 | 21,881,7 | 22,328,0
6. han kho doi 9 28,177 95,084
Hang ton 1 | 140,991, | 135,684,
V. kho 4 | 441,733 | 636,867
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o

1

. 4 | 140,991, | 135,684,

1. Hang ton kho | 1 | 441,733 | 636,867
1

Tai san ngan | 5 | 8296,17 | 7,655,80

V. han khac 0 0,994 7,988
1

Taisanngan | 5 | 8,296,17 | 7,655,80

4. han khac 8 0,994 7,988

TAI SAN
DAI HAN

2

=210+220+2 | 0 | 44,129,8 | 49,648,6

B - 40+250+260 | 0 28,071 29,416
Cac khoin 2
phdi thudai | 1
l. han 0
] 2

Tai san co 2 | 15,292,7 | 19,1555

1. dinh 0 74,144 93,771
] 2

Tai san co 2 | 5,325,36 | 10,021,8

1. dinh hitu hinh | 1 9,550 17,686
2

2 | 42,074,1 | 42,750,2

Nguyén gia 2 94,073 96,331

2 - -

Gia tri haq 2 | 36,748,8 | 32,728,4

mon liy ké 3 24523 | 78,645
] 2

Tai1 san co 2 12,666,6

3. dinh vo6 hinh | 7 0 61
2

2 | 64,500,0 | 84,500,0

Nguyén gia 8 00 00

2 - -

Gid trihao | 2 | 64,500,0 | 71,8333

mon lily ke 9 00 39
Chi phi xay 2

dungcoban | 3| 9,967,40 | 9,121,10

4. d¢ dang 0 4,594 9,424
2

B‘ﬁt dong san | 4 | 28,130,0 | 29,631,0

1. dau tuw 0 74,020 01,788
2

4 | 37,523,1 | 37,523,1

Nguyéngia | 1| 94310| 94,310

89




2 - -

Gia tri hao, 4 1 9,393,12 | 7,892,19

mon liy ké 2 0,290 2,522

Cac khoan

dau tw tai 2

chinh dai 5 | 456,100, | 456,100,

V. han 0 000 000
. 2

Pau tu dai 5 | 456,100, | 456,100,

3. han khac 8 000 000
2

Tai san dai 6 | 250,879, | 405,933,

V. han khac 0 907 857
2

Chi phi tra 6 | 250,879, | 405,933,

1. trudc dai han | 1 907 857
2

) o 7 | 338,004, | 289,223,

TONG CONG TAI SAN 0 | 915,546 | 683,594
M

5 < a | 31/12/20 | 31/12/20

NGUON VON s 13 12

0
) 3

NQ PHAI 0 | 291,696, | 244,378,

A - TRA 0 | 449,777 | 953,838
3

] 1| 171,251, | 158,944,

l. No ngan han | 0 | 639,474 | 677,662
3
Vay vang 1
1. ngan han 1
3

Phai tra 1| 50,619,1 | 51,901,9

2. nguoi ban 2 14,752 58,719
3

NglIf}’i mua 1 | 26,638,5 | 40,055,0

3. tra tién truéc | 3 55,478 74,925

Thue va cac

khoan phai 3

ndp Nha 1 | 15,065,6 | 7,028,32

4, nudc 4 90,735 0,519
Phai tra 3

nguoi lao 1 | 38,715,7 | 28,827,0

5. dong 5| 02192| 68218
3

Chi phi phai 1| 22,937,7 | 20,069,2

6. tra 6 63,925 30,673
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Cac khoan
phai tra, phai

3

nop ngan han | 1 | 15,379,3 | 9,665,65

9. khac 9 51,443 2,291
Quy khen 3

thuéng, phiic | 2 | 1,895,446 | 1,397,37

11 loi 0 0,949 2,317
3

3 | 120,444, | 85,434,2

Il No daihan | 0| 810,303 | 76,176
3

Phaitradai | 3 | 1,974,42 | 2,107,99

3. han khac 3 6,556 4,896
3

Vay vang dai | 3 8,087,18

4. han 4 0,180
Du phong trg | 3
cép mat viéc 3
6. lam 6
Doanh thu 3

chua thuc 3 | 118,470, | 75,239,1

1. hién 7 | 383,747 01,100
NGUON 4

VONCHU | 0 | 46,3084 | 44,844,7

B - SO HUU 0| 65769 | 29,756
4

Von chiisé | 1 | 46,3084 | 44,844,7

l. hiru 0 65,769 29,756
Vén dau tu 4

cua chu so 1 | 43,207,7 | 41,744,0

1. hiru 1 49,619 13,606
Quy du 4

phong tai 1| 3,100,71 | 3,100,71

8. chinh 8 6,150 6,150
Nguon kinh | 4
phi va quy 3
I. khac 0
4

4 | 338,004, | 289,223,

TONG CONG NGUON VON 0 | 915546 | 683,594
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Cong ty TNHH M6t thanh vién Cong trinh giao thong Ha Noi

BANG CAN POl KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2012
Don vi tinh: VN

M

AT Qi a | 31/12/20 | 31/12/20

TAI SAN s 12 11

0
. ; 1

TAI SAN 0 | 239,575, | 228,223,

A - NGAN HAN | 0 | 054,178 | 956,117
Tién va céc 1

khoan tll:()’llg 1 | 34,373,3 | 32,243,6

l. dwong tién 0 47,648 | 44,933
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1
1 | 8,873,34 | 5,283,64
1. Tién 1 7,648 4,933
Céc khoan 1
tuong duong | 1 | 25,500,0 | 26,960,0
2. tién 2 | 00,000 | 00,000
Cac khoan
dau tu tai 1
chinh ngz"m 2
1. han 0
Cac khoan 1
phii thu 3 | 61,861,2 | 58,224,9
1. ngan han 0 61,675 57,938
1
Phai thu 3 | 75,4347 | 74,986,1
1. khachhang | 1| 17,686 | 77,702
1
Tra trude cho | 3 | 8,315,43 | 2,767,97
2. nguoi ban 2 8,025 3,774
1
Cac khoan 3 | 439,201, | 257,753,
5. phai thu khic | 5 048 969
Dy phong 1 - -
phai thungin | 3 | 22,328,0 | 19,786,9
6. hankhodoi | 9 | 95084 | 47,507
1
Hang ton 4 | 135,684, | 133,155,
V. kho 0 | 636,867 | 487,827
1
4 | 135,684, | 133,155,
1. Hang tonkho | 1 | 636,867 | 487,827
1
Tai sén ngin | 5 | 7,655,80 | 4,599,86
V. han khac 0 7,988 5,419
1
Taisinngin | 5 | 7,655,80 | 4,599,86
4. han khac 8 7,988 5,419
TAI SAN
DAI HAN
2
=210+220+2 | 0 | 49,648,6 | 53,4615
B - 40+250+260 | 0 | 29,416 | 26,816
Cac khoan 2
phdi thudai | 1
l. han 0
] 2
Tai san co 2 | 19,1555 | 21,215,6
1. dinh 0| 93771| 34,766
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) 2

Tai san ¢ 2 | 10,021,8 | 13,834,3

1. dinh hitu hinh | 1 17,686 14,669
2

2 | 42,750,2 | 41,745,6

Nguyén gia 2 96,331 89,091

2 - -

Gia tri haq 2| 32,728,4 | 27,911,3

mon liy ke 3 78,645 74,422
) 2

Tai san co 2 | 12,666,6 | 40,833,3

3. dinh vo6 hinh | 7 61 25
2

2 | 84,500,0 | 84,500,0

Nguyén gia 8 00 00

2 - -

Gidtrihao | 2 | 71,8333 | 43,666,6

mon liy ke 9 39 75
Chi phi xay 2

dung co ban 31 9121,10 | 7,340,48

4, d¢é dang 0 9,424 6,772
] 2

B‘ﬁt dong sin | 4 | 29,631,0 | 31,131,9

1. dau tw 0 01,788 29,556
2

4 | 37,523,1 | 37,523,1

Nguyéngia | 1| 94310| 94,310

2 - -

Gia tri haol 4 | 7,892,19 | 6,391,26

mon lly ke 2 2,522 4,754

C‘éc khoan

dau tu tai 2

chinh dai 5 | 456,100, | 456,100,

V. han 0 000 000
‘ 2

Déu tu dai 5 | 456,100, | 456,100,

3. han khac 8 000 000
2

Taisandai | 6 | 405,933, | 657,862,

V. han khac 0 857 494
2

Chi phi tra 6 | 405,933, | 657,862,

1. trudc dai han | 1 857 494
2

i . X 7 | 289,223, | 281,685,

TONG CONG TAI SAN 0 | 683,594 | 482,933

NGUON VON M | 31/12/20 | 31/12/20
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a 12 11
S
0
§ 3
NO PHAI 0 | 244,378, | 238,963,
A - TRA 0 | 953,838 | 942,589
3
1 | 158,944, | 157,238,
l. No ngin han | 0 | 677,662 | 124,260
3
Vay va ng 1
1. ngan han 1
3
Phai tra 1| 51,901,9 | 43,203,5
2. nguoi ban 2 58,719 78,790
3
Nqui mua 1 | 40,055,0 | 64,074,5
3. tra tién trudc | 3 74,925 01,774
Thué va céc
khoan phai 3
ndp Nha 1| 7,028,32 | 5,289,30
4, nudc 4 0,519 7,361
Phai tra 3
nguoi lao 1| 28,827,0 | 19,778,3
5. dong 5| 68218 | 72,367
3
Chiphiphai | 1 | 20,069,2 | 17,6933
6. tra 6 30,673 96,677
Céc khoan
phai tra, phai | 3
ndp ngan han | 1 | 9,665,65 | 5,426,35
9. khac 9 2,291 5,264
Quy khen 3
thuéng, phac | 2 | 1,397,37 | 1,772,61
11 loi 0 2,317 2,027
3
3 | 85,434,2 | 81,725,8
1. No dai han 0 76,176 | 18,329
3
Phai tra dai 3| 2107,99 | 1,772,90
3. han khac 3 4,896 1,896
3
Vay vang dai | 3 | 8,087,18 | 12,288,9
4, han 4 0,180 80,180
Dy phong trg | 3
cép méat viec | 3 1,515,32
6. lam 6 9,666
Doanh thu 3| 75,239,1 | 66,148,6
7. chua thuc 3 01,100 06,587
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hién 7
NGUON 4

VONCHU | 0 | 44,8447 | 42,7215

B - SO HUU 0| 29,756 | 40,344
4

Von chii sé | 1 | 44,8447 | 42,7215

l. hitu 0| 29,756 | 40,344
Vén dau tu 4

ctia chi1 s& 1 | 41,744,0 | 40,0338

1. hiru 1| 13,606 | 96,064
Quy du 4

phong tai 1| 3,100,71 | 2,687,64

8. chinh 8 6,150 4,280
Nguon kinh | 4
phi va quy 3
1. khac 0
4

‘ ) 4 | 289,223, | 281,685,

TONG CONG NGUON VON 0 | 683,594 | 482,933
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Coéng ty TNHH M6t thanh vién
Cdng trinh giao thong Ha Noi

BANG CAN POl KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2011
Don vi tinh: VNP

M

A 2 a | 31/12/20 | 31/12/20

TAI SAN s 11 10

6
Y B 1

TAI SAN 0 | 228,223, | 183,567,

A - NGAN HAN | 0 | 956,117 | 654,482
Tién va cac 1

khoan twong | 1 | 32,2436 | 22,695,3

l. dwongtién | 0| 44933| 28623
1

1 | 5,283,64 | 5,695,32

1. Tién 1 4,933 8,623
Céc khoan 1

tuong duong | 1 | 26,960,0 | 17,000,0

2. tién 2 | 00,000 | 00,000

Cac khoan

dau tw tai 1
chinh ngin 2
1. han 0
Cac khoan 1

phai thu 3| 58,224,9 | 71,5247

. ngin han 0| 57938| 69722
1

Phai thu 3 | 74,986,1 | 79,120,3

1. khach hang 1 77,702 17,099
1

Tra trude cho | 3 | 2,767,97 | 4,859,27

2. nguoi ban 2 3,774 2,467
1

Cac khoan 3 | 257,753, | 218,981,

5. phai thu khac | 5 969 807
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Du phong 1 - -

phai thungin | 3 | 19,786,9 | 12,673,8

6. han kho doi 9 47,507 | 01,651
] 1

Hang ton 4 | 133,155, | 86,051,7

V. kho 0 | 487,827 86,476
1

. 4 | 133,155, | 86,051,7

1. Hang ton kho | 1 | 487,827 86,476
, 1

Taisan ngan | 5 | 459986 | 3,295,76

V. han khac 0 5,419 9,661
1

Taisanngan | 5 | 4,599,86 | 3,295,76

4, han khac 8 5,419 9,661

TAI SAN
DAI HAN

2

=210+220+2 | 0 | 53,461,5 | 54,002,0

B - 40+250+260 | 0 26,816 28,954
Cac khodn 2
phdi thudai | 1
l. han 0
i 2

Tai san co 2 | 21,215,6 | 20,760,3

1. dinh 0 34,766 22,260
i 2

Tai san co 2 | 13,834,3 | 15,8947

1. dinh htru hinh | 1 14,669 21,414
2

2 | 41,745,6 | 39,248,2

Nguyén gia 2 89,091 18,414

2 - -

Gid trihao | 2 | 27,911,3 | 23,3534

mon liy ke 3 74,422 97,000
) 2

Tai san co 2 | 40,833,3 | 42,999,9

3. dinh vo hinh | 7 25 96
2

2 | 84,500,0 | 64,500,0

Nguyén gia 8 00 00

2 - -

Gid trihao | 2 | 43,666,6 | 21,5000

mon lily ke 9 75 04
Chi phi xay 2

dung coban | 3 | 7,340,48 | 4,822,60

4, d¢é dang 0 6,772 0,850
2

Bg"lt dong san | 4 | 31,131,9 | 32,632,8

1. dau tw 0 29,556 57,324
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2

4 | 37,523,1 | 37,523,1

Nguyén gia 1 94,310 | 94,310

2 - -

Gia tri haoy 4 | 6,391,26 | 4,890,33

mon liy ké 2 4,754 6,986

Cac khoan

dau tu tai 2

chinh dai 5 | 456,100, | 456,100,

V. han 0 000 000
. 2

Dau tu dai 5 | 456,100, | 456,100,

3. han khac 8 000 000
2

Tai san dai 6 | 657,862, | 152,749,

V. han khac 0 494 370
2

Chi phi tra 6 | 657,862, | 152,749,

1. trudc dai han | 1 494 370
2

) . 7 | 281,685, | 237,569,

TONG CONG TAI SAN 0| 482,933 | 683,436
M

5 < a | 31/12/20 | 31/12/20

NGUON VON s 11 10

0
) 3

NO PHAI 0 | 238,963, | 196,831,

A - TRA 0| 942,589 | 012,797
3

] 1 | 157,238, | 136,355,

l. No ngan han | 0 | 124,260 | 458,658
3

Vay va ng 1 2,682,48

1. ngan han 1 7,763
3

Phai tra 1 | 43,203,5 | 44,420,8

2. nguoi ban 2 78,790 71,504
3

Ngu(‘yi mua 1 | 64,074,5 | 56,504,9

3. tra tien truéc | 3 01,774 65,710

Thue va cac

khoan phai 3

ndp Nha 1 | 5,289,30 | 2,921,82

4, nudc 4 7,361 9,668
Phai tra 3

nguoi lao 1| 19,778,3 | 9,063,73

5. dong 5 72,367 0,228
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3

Chiphiphai | 1| 17,6933 | 17,752,1

6. tra 6 | 96677 | 13827

Cac khoan

phai tra, phai | 3

nop ngan han | 1 | 5426,35 | 932,825,

9. khac 9 5,264 274
Quy khen 3

thudng, phac | 2 | 1,772,61 | 2,076,63

11 loi 0 2,027 4,684
3

3 | 81,7258 | 60,4755

1. Nodaihan | 0| 18329 | 54,139
3

Phaitradai | 3 | 1,772,90 | 1,705,27

3. han khac 3 1,896 2,865
3

Vayvanodai | 3 | 12,288,9 | 15,910,4

4, han 4| 80,180 | 80,180
Du phong trg | 3

cap mat viéc | 3 | 1,515,32 | 1,166,08

6. lam 6 9,666 9,940
Doanh thu 3

chua thye 3 | 66,1486 | 41,693,7

7. hién 7 | 06587 | 11,154
NGUON 4

VONCHU | 0 | 42,7215 | 40,7386

B - SO HUU 0| 40344 | 70,639
4

Von chiisé | 1 | 42,721,5 | 40,7386

l. hiru 0| 40344 | 70,639
Von dau tu 4

cua chu so 1 | 40,033,8 | 38,443,6

1. hiru 1| 96,064| 73,825
Quy du 4

phong tai 1| 2,687,64 | 2,294,99

8. chinh 8 4,280 6,814
Nguon kinh | 4
phi va quy 3
1. khac 0
4

) ) ) 4 | 281,685, | 237,569,

TONG CONG NGUON VON 0 | 482,933 | 683,436
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Cong ty TNHH M6t thanh vién Cong trinh giao théng Ha Noi

BAO CAO KET QUA HOAT PONG KINH DOANH

Tai ngay 31 thang 12 nam 2013

Pon vi
tinh: VND

L M
CHI TIEU 4 | Nam 2013 | Nam 2012

i}
’ 261,899,75 | 227,785,22
1. Doanh thu ban hang va cung cap dich vu 1 0,248 2,973
652,065,20
2. Cac khoan giam trir doanh thu 2 8
Doanh thu thuan vé ban hang va cung cap 1| 261,899,75 | 227,133,15
3. dich vu 0 0,248 7,765
) 1 | 244,146,49 | 208,666,46
4. Gia von hang ban 1 6,641 9,575
Loi nhuan gop vé ban hang va cung cap 2 | 17,753,253, | 18,466,688
5. dich vu 0 607 ,190
2 | 1531,111,7 | 1,418,194,
6. Doanh thu hoat dong tai chinh 1 23 935
2 | 715,090,97 | 2,235,456,
Chi phi tai chinh 2 8 152
2 | 715,090,97 | 2,235,456,
7. Trong do: chi phi lai vay 3 8 152

2

8. Chi phi ban hang 4
2 | 11,614,975, | 12,947,086
9. Chi phi quan ly doanh nghiép 5 821 414
i 3 |6,954,298,5 | 4,702,340,
10. Loi nhuén thuan tir hoat dong kinh doanh 0 31 559
3 1,636,445,
11. Thu nhap khac 1| 29,511,055 895

3
12. Chi phi khac 2 821 -70,710
4 1,636,516,
13. Loi nhuan khac 0 | 29,510,234 605
q , ) 5 |6,983,808,7 | 6,338,857,
14. Tong lgi nhudn ke toan trude thué 0 65 164
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Chi phi thué thu nhap doanh nghiép hién 511,728,848,4 | 1,912,277,
15. hanh 1 41 876
Chi phi thué thu nhap doanh nghiép hodn | 5
16. lai 2
, 6 | 5,254,960,3 | 4,426,579,
17. Loi nhuén sau thué thu nhdp doanh nghi¢p | 0 24 288
Cdéng
ty
TNHH
Mot
thanh
vién
Cdéng
trinh
giao
thong
Ha Noi
BAO CAO KET QUA HOAT PONG KINH DOANH
Tai ngay 31 thang 12 nam 2012
Pon vi
tinh:VND
. M
CHI TIEU a | Nam 2012 | Nam 2011
i}
’ 227,785,22 | 160,553,76
1. Doanh thu ban hang va cung cap dich vu 1 2,973 8,684
652,065,20 | 305,419,30
2. Céc khoan giam trur doanh thu 2 8 3
Doanh thu thuan vé ban hang va cung cdp | 1 | 227,133,15 | 160,248,34
3. dich vy 0 7,765 9,381
) 1 | 208,666,46 | 139,470,00
4, Gia von hang ban 1 9,575 2,313
Loi nhuén gop vé ban hang va cung cép 2 | 18,466,688, | 20,778,347
5. dich vu 0 190 ,068
2 |1,418,194,9 | 1,983,397,
6. Doanh thu hoat dong tai chinh 1 35 814
2 | 2,235,456,1 | 2,486,056,
Chi phi tai chinh 2 52 693
2 | 2,235,456,1 | 2,486,056,
7. Trong d6: chi phi 13i vay 3 52 693
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2
8. Chi phi ban hang 4
2 | 12,947,086, | 15,113,207
9. Chi phi quan 1y doanh nghiép 5 414 ,096
. 3 [4,702,340,5 | 5,162,481,
10. Loi nhuén thuan tir hoat dong kinh doanh 0 59 093
3 |1,636,445,8
11. Thu nhap khac 1 95 | 41,818,640
3
12. Chi phi khac 2 -70,710 | 1,166,962
4 11,636,516,6
13. Loi nhuan khac 0 05 | 40,651,678
i ) ) 5 |6,338,857,1 | 5,203,132,
14, Tong lgi nhudn ke toan trude thué 0 64 771
Chi phi thué thu nhép doanh nghiép hién 511,912,277,8 | 943,573,10
15. hanh 1 76 8
Chi phi thué thu nhap doanh nghiép hoan )
16. lai 2
’ 6 | 4,426,579,2 | 4,259,559,
17. Loi nhuén sau thué thu nhdp doanh nghiép | 0 88 663

Cong ty TNHH M6t thanh vién Cong trinh giao théng Ha Noi

Tai ngay 31 thang 12 nam 2011

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2011

Pon vi
tinh: VND
M
CHI TIEU a | Nam 2011 | Niam 2010
i}
’ 160,553,76 | 139,371,73
1. Doanh thu ban hang va cung cap dich vu 1 8,684 7,602
305,419,30 | 1,345,134,
2. Céac khoan giam trur doanh thu 2 3 504
Doanh thu thuan vé ban hang va cung cap | 1 | 160,248,34 | 138,026,60
3. dich vu 0 9,381 3,098
) 1 | 139,470,00 | 120,519,93
4. Gia von hang ban 1 2,313 3,160
Loi nhuan gop vé ban hang va cung cip 2 | 20,778,347, | 17,506,669
5. dich vu 0 068 ,938

104




2 | 1,983,397,8 | 1,734,890,

6. Doanh thu hoat dong tai chinh 1 14 589

2 | 2,486,056,6 | 2,450,821,

Chi phi tai chinh 2 93 855

2 | 2,486,056,6 | 2,450,821,

7. Trong do: chi phi 13i vay 3 93 855
2
8. Chi phi ban hang 4

2 | 15,113,207, | 12,154,601

9. Chi phi quan ly doanh nghiép 5 096 ,829

i 3 15,162,481,0 | 4,636,136,

10. Loi nhuén thuan tir hoat dong kinh doanh 0 93 843
3

11. Thu nhap khac 1 | 41,818,640 | 40,000,000
3

12. Chi phi khac 2 1,166,962 | 1,700,000
4

13. Loi nhuén khac 0 | 40,651,678 | 38,300,000

7 ’ ) 5 | 5,203,132,7 | 4,674,436,

14, Tong lgi nhuan ke toan trude thue 0 71 843

Chi phi thué thu nhép doanh nghiép hién 51 943,573,10 | 1,153,785,

15. hanh 1 8 960
Chi phi thué thu nhap doanh nghiép hoan 5
16. lai 2

’ 6 | 4,259,559,6 | 3,520,650,

17. Loi nhuén sau thué thu nhdp doanh nghi¢p | 0 63 883
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Coéng ty TNHH M6t thanh vién Cong trinh giao thong Ha

Noi

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)
Tai ngay 31 thdng 12 nam 2013

Pon vi tinh: VND

Chi tiéu Ma so Nam 2013 Nam 2012
I. Luu chuyén tién tir hoat dong
kinh doanh
1. Tién thu tir ban hang, cung cap
dich vu va doanh thu khac 1 274,978,231,859 234,954,462,051
2. Tién chi tra cho ngudi cung cap
hang hoa va dich vu 2 -121,282,857,409 -115,864,406,304
3. Tién chi tra cho nguoi lao dong 3 -78,040,946,033 -59,382,043,760
4. Tién chi tra 13i vay 4 -715,090,978 -2,235,456,152
5. Tién chi ndp thué thu nhap doanh
nghiép 5 -1,612,360,432 -1,073,548,583
6. Tién thu khac tir hoat dong kinh
doanh 6 12,815,613,031 9,411,540,796
7. Tién chi khac cho hoat dong kinh
doanh 7 -79,814,063,835 -60,235,303,594
Luwu chuyén tién thuan tir hoat
dong kinh doanh 20 6,328,526,203 5,575,244,454
IL. Luu chuyén tién tir hoat dong
dau tuw
1.Tién chi dé mua sim, xdy dung
TSCD va cac tai san dai han khac 21 -665,167,815
2.Tién thu tir thanh 1y, nhugng ban
TSCD va céc tai sdn dai han khac 22
5.Tién chi dau tu gop vén vao don
vi khéc 25
6.Tién thu hdi dau tu gop von vao
don vi khac 26
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7.Tién thu 13i cho vay, ¢d tire va loi

nhuan dugc chia 27 1,536,447,816 1,421,426,076
Luu chyyén tién thudn tir hoat

dpng dau tw 30 1,536,447,816 756,258,261
II1. Lwu chuyén tién tir hoat dong

tai chinh

3.Tién vay ngén han, dai han nhan

duogc 33 3,163,557,818 4,925,094,382
4.Tién chi tra ng gdc vay 34 -11,250,737,998 -9,126,894,382
Luwu chuyén tién thuan tir hoat

dong tai chinh 40 -8,087,180,180 -4,201,800,000
Luru chuyén tién thuan trong ky

(50 = 20+30+40) 50 -222,206,161 2,129,702,715
Tién va twong dwong tién diu ky 60 34,373,347,648 32,243,644,933
Tién va twong dwong tién cudi ky

(70 = 50+60+61) 70 34,151,141,487 34,373,347,648
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Cong ty TNHH M6t thanh vién Cong trinh giao thong Ha

Noi

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truec tiép)

Tai ngay 31 thang 12 nam 2012

Don vi tinh: VND

Chi tiéu Ma so Nam 2012 Nam 2011
I. Luu chuyén tién tir hoat dong
kinh doanh
1. Tién thu tir ban hang, cung cap
dich vu va doanh thu khac 1 234,954,462,051 214,022,002,357
2. Tién chi tra cho ngudi cung cp
hang hoa va dich vu 2 -115,864,406,304 -112,508,821,529
3. Tién chi tra cho nguoi lao dong 3 -59,382,043,760 -36,905,819,767
4. Tién chi tra 13i vay 4 -2,235,456,152 -2,486,056,693
5. Tién chi ndp thué thu nhap doanh
nghiép 5 -1,073,548,583 -1,232,611,932
6. Tién thu khéc tir hoat dong kinh
doanh 6 9,411,540,796 5,511,991,813
7. Tién chi khac cho hoat dong kinh
doanh 7 -60,235,303,594 -50,114,005,978
Luwu chuyén tién thuan tir hoat
dong kinh doanh 20 5,575,244,454 16,286,678,271
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IL. Lwu chuyén tién tir hoat dong
dau tw

1.Tién chi dé mua sam, xay dung

TSCD va cac tai san dai han khac 21 -665,167,815 -2,419,590,608
2.Tién thu tir thanh 1y, nhuong ban

TSCD va cac tai san dai han khac 22

5.Tién chi dau tu gop von vao don

vi khac 25

6.Tién thu hoi dau tu gop von vao

don vi khac 26

7.Tién thu i cho vay, cb tirc va loi

nhuan duoc chia 27 1,421,426,076 1,985,216,410
Luu chyyén tién thudn tir hoat

dong dau tw 30 756,258,261 -434,374,198
II1. Luwu chuyén tién tir hoat dong

tai chinh

3.Tién vay ngan han, dai han nhan

duoc 33 4,925,094,382

4.Tién chi trd ng gbc vay 34 -9,126,894,382 -6,303,987,763
Luwu chuyén tién thuan tir hoat

dong tai chinh 40 -4,201,800,000 -6,303,987,763
Luru chuyén tién thuin trong ky

(50 = 20+30+40) 50 2,129,702,715 9,548,316,310
Tién va twong dwong tién diu ky 60 32,243,644,933 22,695,328,623
Tién va twong dwong tién cudi ky

(70 = 50+60+61) 70 34,373,347,648 32,243,644,933
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Cong ty TNHH M6t thanh vién Cong trinh giao thong Ha

Noi

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phdp truc tiép)

Tai ngay 31 thang 12 ndm 2011

Pon vi tinh: VNP

Chi tiéu Ma so Nam 2011 Nam 2010
I. Luu chuyén tién tir hoat dong
kinh doanh
1. Tién thu tir ban hang, cung cap
dich vu va doanh thu khac 1 214,022,002,357 186,814,768,618
2. Tién chi tra cho ngudi cung cap
hang héa va dich vu 2 -112,508,821,529 -118,426,708,784
3. Tién chi tra cho nguoi lao dong 3 -36,905,819,767 -31,625,757,534
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4. Tién chi tra 13i vay 4 -2,486,056,693 -2,450,821,855
5. Tién chi ndp thué thu nhap doanh

nghiép 5 -1,232,611,932 -1,862,417,229
6. Tién thu khéac tir hoat dong kinh

doanh 6 5,511,991,813 5,553,196,476
7. Tién chi khac cho hoat dong kinh

doanh 7 -50,114,005,978 -49,787,363,040
Luwu chuyén tién thuéan tiv hoat

dong kinh doanh 20 16,286,678,271 -11,785,103,348
IL. Luu chuyén tién tir hoat dong

dau tuw

1.Tién chi dé mua sam, xdy dung

TSCD va cac tai san dai han khac 21 -2,419,590,608 -46,197,500
2.Tién thu tir thanh 1y, nhuong ban

TSCD va cac tai san dai han khac 22 40,000,000
5.Tién chi dau tu gop von vao don

vi khac 25

6.Tién thu hoi dau tu gop von vao

don vi khac 26

7.Tién thu 13i cho vay, cd tirc va loi

nhuan duogc chia 27 1,985,216,410 1,548,289,683
Luu chyyén tién thudn tir hoat

dong dau tw 30 -434,374,198 1,542,092,183
IIL. Luu chuyén tién tir hoat dong

tai chinh

3.Tién vay ngén han, dai han nhan

dugc 33 10,073,764,355
4.Tién chi tra ng gbc vay 34 -6,303,987,763 -0,884,542,092
Luu chuyén tién thuan tir hoat

dong tai chinh 40 -6,303,987,763 189,222,263
Luu chuyén tién thuin trong ky

(50 = 20+30+40) 50 9,548,316,310 -10,053,788,902
Tién va twong dwong tién ddu ky | 60 22,695,328,623 32,749,117,525
Tién va twong dwong tién cudi ky

(70 = 50+60+61) 70 32,243,644,933 22,695,328,623
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Cong ty c6 phan cong trinh giao thong 2 Ha Noi
BANG CAN POI KE TOAN TONG HQP

Tai ngay 31 thang 12 nam 2013

Pon vi tinh: VND

TAI SAN Mi sb 31/12/2013 31/12/2012
A - | TAI SAN NGAN HAN 100 108,844,339,857 | 119,684,271,920
I. | Tién va cac khoan twong dwong tién | 110 30,958,013,438 |  62,381,079,126
1. | Tién 111 20,958,013,438 |  30,681,079,126
2. | Céc khoan tuong duong tién , 112 10,000,000,000 |  31,700,000,000
Cac khoan dau tu tai chinh ngan
Il. | han 120
I11. | Cic khoan phai thu ngiin han 130 68,641,479,609 | 54,177,416,681
1. | Phai thu khach hang 131 69,357,761,395 |  57,955,700,049
2. | Tra trudc cho nguodi ban 132 623,981,384 585,771,674
5. | Cac khoan phai thu khac 135 3,048,846,559 655,540,850
6. | Du phong phai thu ngén han kho doi 139 -4,389,109,729 -5,019,595,892
IV. | Hang ton kho 140 7,428,976,677 2,954,500,529
1. | Hang ton kho 141 7,997,362,851 3,522,886,703
2 | Du phong giam gia hang ton kho 149 -568,386,174 -568,386,174
V. | Tai san ngin han khac 150 1,815,870,133 171,275,584
3 | Thué va cac khoan phai thu nha nuéc 154 1,773,905,535
4, | Tai san ngén han khac 158 41,964,598 171,275,584
TAI SAN DAI HAN
B- | (200 =210+220+240+250+260) 200 18,149,025,717 | 4,048,667,889
I. | Taisén c6 dinh 220 17,573,214,181 | 4,002,446,088
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1. | Taisan c¢6 dinh hiru hinh 221 17,573,214,181 | 4,002,446,088
Nguyén gid 222 31,360,315,536 |  16,168,325,002
Gia tri hao mon lily ké 223 -13,787,101,355 | -12,165,878,914
3. | Tai san c6 dinh v6 hinh 227 0 0
Nguyén gid 228 36,000,000 36,000,000
Gid tri hao mon liiy ké 229 -36,000,000 -36,000,000
4. | Chi phi xay dung co ban d¢ dang 230
V. | Tai san dai han khac 260 575,811,536 46,221,801
1. | Chi phi tra tru6c dai han 261 575,811,536 46,221,801
TONG CONG TAI SAN 270 | 126,993,365,574 | 123,732,939,809
NGUON VON Ma sb 31/12/2013 31/12/2012
A - | NO PHAI TRA 300 | 105,888,001,791 | 104,903,496,786
I. | No ngin han 310 95,204,212,560 | 101,018,314,747
1. | Vay va no ngin han 311
2. | Phai tra nguoi ban 312 2,986,733,545 | 2,090,555,856
3. | Nguoi mua tra tién trudc 313 242,982,301 927,334,325
4. | Thué va cac khoan phai ndp Nha nuéc | 314 10,410,885,499 |  11,939,123,720
5. | Phai trd nguoi lao dong 315 15,326,837,089 | 24,667,296,028
6. | Chi phi phai tra 316 917,249,315 917,249,315
7. | Phai tra noi bo 317 60,532,114,466 | 53,776,908,697
Phii tré theo tién do ké hoach hop
8. | ddng xay dung 318 3,249,265,942 | 1,340,637,102
Céc khoan phai tra, phai ndp ngén han
9. | khac 319 1,436,522,166 |  5,235534,273
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11 | Quy khen thudng, phuc lgi 320 101,622,237 123,675,431
1. | No dai han 330 10,683,789,231 | 3,885,182,039
6. | Dy phong tro cip mat viéc lam 336
7. | Dy phong phai tra dai han 337 10,683,789,231 |  3,885,182,039
B- | NGUON VON CHU SO HU'U 400 21,105,363,783 | 18,829,443,023
I. | Véon chii s6 hiru 410 21,105,363,783 | 18,829,443,023
1. | Vén dau tu cta chu so hitu 411 13,500,000,000 |  13,500,000,000
7 | Quy dau tu phét trién 417 4,641,694,073 |  4,397,281,361
8. | Quy du phong tai chinh 418 937,389,307 815,182,951
10 | Loi nhuén sau thué chwa phan phdi 420 2,026,280,403 116,978,711
TONG CONG NGUON VON 440 | 126,993,365,574 | 123,732,939,809
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Coéng ty c6 phan cong trinh giao théng 2 Ha Noi

BAO CAO KET QUA HOAT PONG KINH DOANH

Tai ngay 31 thdng 12 nam 2013

Pon vi tinh: VND

CHI TIEU Mish | Thu Niim 2013 Niim 2012
Doanh thu ban hang
1. va cung cap dich vu 1 265,234,192,228 229,912,719,038
Céc khoan giam trur
2. | doanh thu 2
Doanh thu thuan vé
ban hang va cung cap
3. dich vu 10 265,234,192,228 229,912,719,038
4. Gi4 von hang ban 11 -237,627,405,826 | -205,201,894,833
Loi nhuén gop vé ban
hang va cung cap
5. dich vu 20 27,606,786,402 24,710,824,205
Doanh thu hoat dong
6. tai chinh 21 2,671,883,821 594,705,916
Chi phi tai chinh 22 -52,175,960
Trong do: chi phi lai
7. vay 23 -52,175,960
8. Chi phi ban hang 24
Chi phi quan ly doanh
9. nghiép 25 -27,798,626,888 -21,988,996,486
Loi nhuén thuan tir
10. | hoat dong kinh doanh 30 2,427,867,375 3,316,533,635
11. | Thu nhap khac 31 3,735,903,535 170,369,880
12. | Chi phi khac 32 -58,199,048 -134,255,450
13. | Loi nhuan khac 40 3,677,704,487 36,114,430
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Téng loi nhuén ké

14. | toan trudc thué 50 6,105,571,862 3,352,648,065
Chi phi thué thu nhap
doanh nghi¢p hién

15. | hanh 51 -3,661,444,746 -714,425,271
Chi phi thué thu nhap

16. | doanh nghi¢p hoan lai 52
Loi nhuan sau thué
thu nhap doanh

17. | nghi¢p 60 2,444,127,116 2,638,222,794
Lai co ban trén ¢

18 | phan 18,105 19,542
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Coéng ty c6 phan cong trinh giao thong 2 Ha Noi

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)

Tai ngay 31 thang 12 nam 2013

Don vi tinh: VND

Chi tiéu Ma so Nam 2013 Nam 2012
I. Luu chuyén tién tir hoat dong
kinh doanh
1. Tién thu tir ban hang, cung cap
dich vu va doanh thu khac 1 270,297,760,382 212,693,158,175
2. Tién chi tra cho ngudi cung cap
hang hoa va dich vu 2 -236,349,752,627 -128,437,936,292
3. Tién chi tra cho ngudi lao dong 3 -47,807,691,735 -32,864,105,949
4, Tién chi tra 13i vay 4 -52,175,960
5. Tién chi ndp thué thu nhap doanh
nghiép 5 -1,044,057,196 -625,361,655
6. Tién thu khac tir hoat dong kinh
doanh 6 2,280,010,546 904,260,813
7. Tién chi khac cho hoat dong kinh
doanh 7 -2,338,086,423 -6,452,205,879
Luwu chuyén tién thuén tir hoat
dong kinh doanh 20 -15,013,993,013 45,217,809,213
IL. Luu chuyén tién tir hoat dong
dau tu
1.Tién chi dé mua sdm, xdy dung
TSCD va céc tai san dai han khac 21 -17,313,359,267 -2,706,209,092
2.Thu tr thanh Iy nhuong ban tai
san co dinh 22 263,636,364
7. Thu 13i tién gui 27 2,670,431,228 594,705,916
Luu chyyén tién thudn tir hoat
dpng dau tw 30 -14,379,291,675 -2,111,503,176

II1. Luwu chuyén tién tir hoat dong
tai chinh
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3. Tién vay ngan han, dai han nhan

dugc 33 27,693,392,879

4. Tién chi tra ng gbc vay 34 -27,693,392,879

6. Co tirc loi nhudn da tra 36 -2,029,781,000 -1,843,821,400
Luwu chuyén tién thuan ti hoat

dong tai chinh 40 -2,029,781,000 -1,843,821,400
Luru chuyén tién thuin trong ky

(50 = 20+30+40) 50 -31,423,065,688 41,262,484,637
Tién va twong dwong tién diu ky 60 62,381,079,126 21,118,594,489
Tién va twong dwong tién cudi ky

(70 = 50+60+61) 70 30,958,013,438 62,381,079,126
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NGUON VON Mai sé 31/12/2013 31/12/2012
A - | NO PHAI TRA 300 116,917,975,278 | 101,421,561,492
I. | No ngin han 310 94,917,975,278 |  84,421,561,492
1. | Vay va no ngén han 311 31,523,136,400 | 30,972,308,600
2. | Phai tra ngudi ban 312 29,103,433,074 |  24,562,402,159
3. | Nguoi mua tra tién trudc 313 8,226,332,112 7,173,031,996
4. | Thué va cac khoan phai nop Nha nuéc | 314 205,436,483 100,678,905
5. | Phai trd nguoi lao dong 315 1,601,240,000 5,490,690,200
7. | Phai tra noi bd 317 23,840,911,759 | 15,575,708,185
Céc khoan phai tra, phai nop ngan han
9. | khac 319 402,846,347 529,363,071
11 | Quy khen thuéng, phuc loi 320 14,639,103 17,378,376
Il. | No dai han 330 22,000,000,000 |  17,000,000,000
3 | Phai tra dai han khac 333 22,000,000,000 |  17,000,000,000
B- | NGUON VON CHU SO HU'U 400 32,110,748,475 |  41,326,415,669
I. | Vén chii s¢ hiru 410 32,110,748,475 |  41,326,415,669
1. | Vbn dau tu ctia cha s¢ hitu 411 9,900,000,000 | 9,900,000,000
2 | Thing du vbn ¢ phan 412 748,000,000 748,000,000
3 | Vén khéc ciia chi s6 hitu 413 18,209,698,400 |  27,604,849,200
7 | Quy dau tu phat trién 417 1,568,455,242 1,454,976,242
8. | Quy du phong tai chinh 418 320,706,500 283,310,500
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10

Loi nhuén sau thué chua phan phdi

420

1,363,888,333

1,335,279,727

TONG CONG NGUON VON

440

149,028,723,753

142,747,977,161

Céng ty cdé phan xay lap giao théng céng chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Tai ngay 31 thang 12 nam 2013

Pon vi tinh: VND

CHI TIEU Ma so S$6 cubi nim S6 dau nim

Doanh thu ban hang va cung

1. cap dich vu 1 108,227,112,000 101,263,256,000

2. | Céc khoan giam trir doanh thu 2 512,388,000 2,430,179,100
Doanh thu thuan vé ban hang va

3. cung cap dich vu 10 107,714,724,000 98,833,076,900

4, Gia von hang ban 11 99,377,793,490 90,442,483,845
Lot nhuén gop vé ban hang va

5. | cung cap dich vu 20 8,336,930,510 8,390,593,055

6. Doanh thu hoat dong tai chinh 21 364,672,981 902,944,786
Chi phi tai chinh 22 3,586,386,347 4,241,865,999

7. Trong d6: chi phi 1ai vay 23 3,586,386,347 4,241,865,999

8. | Chi phi ban hang 24

9. | Chi phi quan 1y doanh nghiép 25 3,665,819,674 4,084,071,070
Loi nhuan thuan tir hoat dong

10. | kinh doanh 30 1,449,397,470 967,600,772

11. | Thu nhép khac 31 142,169,093 689,373,091

12. | Chi phi khac 32 50,260,000

13. | Loi nhuan khéc 40 91,909,093 689,373,091
Téng loi nhuan ké toan trude

14. | thué 50 1,541,306,563 1,656,973,863
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Chi phi thué thu nhap doanh

15. | nghi¢p hién hanh 51 385,327,000 289,970,000
Chi phi thué thu nhap doanh
16. | nghi¢p hoan lai 52
Loi nhuan sau thué thu nhap
17. | doanh nghiép 60 1,155,979,563 1,367,003,863
18 | Lii co ban trén c6 phan
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