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TOM TAT
Trén co s ly thuyét caa Maslow, Vroom.... va cac nghién cau trude, nghién
ctru nay duoc thuc hién thong qua 2 giai doan nghién ctru: nghién ctru dinh tinh va
dinh luong. Nghién cau dinh tinh nham hoan thién cac thang do ludng va cudi cing
1a phuong phap dinh luong véi cac cong cu nhu thong ké md ta, Cronbach’s Alpha,
EFA va hdi quy boi.

Két qua cho thdy kiém dinh Cronbach’s Alpha cho thay sau khi loai bién
MTLV1 cac thang do déu dat yéu cau vé do tin cay. Két qua phan tich nhan té ciing
cho thay sau khi loai bién TN1 c6 7 nhan té duoc thanh lap, trong d6 c6 6 nhan tb
bién doc lap va 1 nhan t6 bién phu thudc. Cudi cung la két qua phan tich hoi quy
boi, két qua hoi quy cho thay tat ca cac bién doc lap thu nhap; méi treong lam viéc;
d6ng nghiép; khen thuang; mébi quan hé vai cap trén; va dao tao va thang tién 12 tac
dong thuan dén long trung thanh cua nhan vién. Va tat ca cac bién nay déu co sy tac
dong thuan chiéu dén long trung thanh ciia nhan vién trong dé su tac dong cua sy
khen thuang va ghi nhan 1a manh nhat, tiép dén 1a dao tao va thing tién; va moi
quan hé déng nghiép, day 1a 3 bién c6 tac dong manh nhat dén 1ong trung thanh.

Nhu vay, véi 6 gia thuyét dugc trinh bay thi két qua cho thay tat ca 6 gia

thuyét nay déu dugc chap nhan.
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ABSTRAST

Based on Maslow’s, Vroom’s theories and so on and previous studies, this
study was carried out by two methodologies: qualitative and quantitative
methodology. Qualitative methodology was used to improve the measurement and
finally then quantitative methodology with statistical tools such as descriptive
statistics, Cronbach’s alpha, EFA and multiple regression was applied in this study.

As i1s shown, Cronbach’s alpha testing shows that after moving MTLV1 item,
all measurements were satisfied about reliability. Results of EFA analysis also
shows that there are seven factors established after moving TN1 item and it contains
six independent factors and one dependent factor. Finally, the results of multiple
regression analysis show that all the independent variables includes income;
working environment; colleagues; rewards and recognization; relationship with
superiors; and training and promotion that affect employee’s loyalty. And all these
variables have positive impacts on employee’s loyalty and impacts of rewards and
recognition are the strongest, following by training and promotion; and colleagues.

From above results, six mentioned hypothesises are accepted.
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CHUONG 1: TONG QUAN PE TAI

1.1 Ly do nghién cwu

Khong ai ¢ thé phu dinh vai trd then chbt caa nhan vién trong doanh nghiép hay
bat ky mot to chic nao. Poi voi cac doanh nghiép kinh doanh thi nhan vién giéng nhu
diém tyua ciia don bay - ho c6 thé gay anh hudng 16n dén doanh sb ban hang va kha ning
sinh lgi nhuan, ca mat tich cuc Ian tiéu cuc. Mot nhan vién gioi c6 thé thu hat duoc
nhiéu khach hang. Nguoc lai, mot nhan vién toi ¢ thé khién nhiéu khach hang bo di.
Néu diéu do6 xay ra, co thé thay thé biang nhiéu nhan vién gisi hoic tim lai nhitng khéch
hang d4 mat. Do d6, dbi véi mdi doanh nghiép ho luén y thuc rang cong tac nhan sy tét
s& la yéu t6 quan trong dé nang cao hiéu qua hoat dong san xuat kinh doanh va mot
trong nhitng giai phap phai thuc hién Ia duy tri tinh én dinh ngudn nhan luc va dic biét
la nhan luc gioi.

Theo céc ly thuyét quan tri thi duy tri nhan luc 1a mét trong ba nhém chitc nang
quan tri co ban cua quan tri ngudn nhan lec. Hién nay, doanh nghiép luén chiu su canh
tranh cao vé nhan luc giira cac doanh nghiép trong nganh hoac tham chi 1a ngoai nganh.
Do d6, viéc bién dong ngudn nhan lyc 1a thuc té c6 thé xay ra voi bat ky doanh nghiép
nao, chinh no 1a tac nhan tiéu cuc gay nén nhiing khé khan trong qua trinh phat trién cua
doanh nghiép. Nguoc lai, doanh nghiép c6 d6i ngii nhan vién trung thanh va biét tan tuy
cdng hién s& 1a yéu té tich cuc gidp cho doanh nghiép dé dang tién xa hon trong quéa
trinh phét trién caa minh.

Déi véi tap doan Tan Tao voi sé lwong nhan vién vin phong 1én dén trén 1000
nguoi va hang nam ludn 6 sy bién dong vé nhan vién. Theo sé liéu cua phong nhan su
cua tap doan tan tao cho thay tong sé lao dong nghi viéc nam 2015 1a 145 ngudi, trong
d6 nhan vién c6 nghiép vu chuyén moén chiém 85% tong so lao dong da nghi viéc. Pay
la van d&é ma tap doan Tan Tao gap nhiéu kho khan vi hang nam phai tuyén mai nhan
vién dé bu dip sy thiéu hut nhan su do nhan sy cii nghi viéc.

Viy dau 1a nguyén nhan khién nhan vién tap doan Tan Tao khéng con gan bo voi
doanh nghiép nita? nhirng yéu té ndo anh hudng dén 1ong trung thanh cua nhan vién dbi

Vi tap doan Tan Tao? Phai chang chinh sach luong, thuong, phic loi, moéi truong lam



viéc... cua tap doan T4an Tao dd anh hudng dén sy ra di cua ho va nha lanh dao di thuc
su quan tam dén quyén loi cia ngudi lao dong chua? Chinh vi sy trin trd nay, toi da
chon dé tai “Cdc yéu té anh hwéng dén 1ong trung thanh cia nhan vién tdp doan Tén
Tao” dé tién hanh nghién ciru mic d6 trung thanh cia nhan vién dbi véi tap doan Tan
Tao, v4i mong mudn gép mot phan nhé trong viéc hoan thién chinh sach thu hat, duy tri

va phét trién ngudn nhan lyc tai tap doan Téan Tao.

1.2 Muc tiéu nghién ciu
1.2.1 Muc tiéu chung
Phan tich cac cac yéu té anh hudng dén 1ong trung thanh cua nhan vién déng thoi
danh gia long trung thanh ciia nhan vién tai tap doan Tan Tao dé dua ra nhom cac nhan
t5 hoan thién.
1.2.2 Muc tiéu cu thé
- Tong hop céc Iy thuyét lién quan dén 10ng trung thanh
- Panh gia sy trung thanh cta nhan vién va danh gia mac d6 tac dong cua tung
yéu to dén sy trung thanh cia nhan vién, c¢6 nghia la 1am ré mic do tac dong manh/yéu
ctia cac yéu té dén 10ng turng thanh caa nhan vién
- Tu két qua phan tich tac gia dua ra mot vai dé xuat nham nang cao sy trung

thanh ctia nhéan vién trong cong ty.

1.3 Poi twong va pham vi nghién cieu
1.3.1 Péi tweng nghién ciru
Déi teong nghién ciru cua luan vian nay 1a moi quan hé cua céc yéu td véi sy trung
thanh cua nhan vién tai tdp doan Tan Tao.
1.3.2 Pham vi nghién ctu
e Pham vi vé thoi gian
Dtr liéu tha cép: Luan van st dung s6 liéu vé hoat dong kinh doanh cua Tap doan
Tan Tao giai doan tir nam 2013 dén 2015.
Dir liéu so cap: tién hanh diéu tra, khao sat va nhan két qua tir thang 12/2015.



e Pham vi khong gian: Tap doan Tan Tao. tru so: L6 16 duwong 2, Khu cong
nghiép Tan Tao, phudng Tan Tao A, quan Binh Tan, TP.H5 Chi Minh.

- Déi tegng khao sat: Nhan vién cua tap doan lam viéc tir 1 nam trd Ién.

1.4 Phwong phap nghién ciru

Dé thyc hién nghién ciru nay tac gia két hop phuong phap nghién ctru 1a dinh tinh

so b va phuong phép dinh luong.
1.4.1 Phwong phap dinh tinh

Téc gia str dung phuong phap thao luan nhom (thuc hién khao sét tai ban) dbi véi
cac chuyén gia trong cung linh vuc hoat dong nhiam hiéu rd hon va hoan chinh cac khéai
niém lién quan trong nghién cru nay dya trén cac khai niém cua cac nghién curu trudc.
Trén co s& nay la cin clr quan trong dé hiéu chinh bang cau hoi chinh thirc ph hop véi
tinh hinh cua tap doan.

1.4.2 Phwong phap dinh lugng

Phuong phéap dinh lugng duoc sir dung dé danh gia thang do, kiém dinh céc gia
thuyét nghién ctru dya trén cac cong cu théng ké tir phan mém SPSS.20 nhu: thong ké
mo ta; Cronbach’s Alpha, EFA, twong quan va hoi quy.

1.4.3 Mau khao sat

Khao sét bang bang cau hoi da duoc hiéu chinh trong lan nghién ctru dinh tinh va
nhiing lan khao sét thir.

- Chon mau

Téc gia sir dung phuong phap chon mau thuan tién nham giam thoi gian va chi phi
trong qua trinh thu thap sé liéu.

Nhu nhiéu nghién ctiu khéc, kich ¢ mau cang 16n thi cang tét nham giam thiéu
nhitng sai s6t thong ké. Pong thoi Kich co mau con phy thude vao phuong phap phan
tich. PSi véi nhitng nghién ciru ¢ phan tich nhan t6 thi theo Hair (1992) sé6 mau phai
nén 16n hon 5 1an s6 bién quan sat, sé mau = sb bién quan sat * 5. Tuy nhién, nham dé
phong nhiing trudng hop sai s6t trong qua trinh phong van, nhap liéu ciing nhu lam sach
dir liéu, tac gia quyét dinh iy sé6 mau da tinh nhu trén cong voi s6 lwong mau khoang

trén 50 mau dé c6 sé mau can thiét cho phong vén chinh thiec.



1.4.4 Cong cu nghién ctu

Dé hd trg cho qué trinh nghién ciru tac gia phai si dung mot s6 cong cu nhu sau:

- Bang cau hoi khao sat dinh luong dugc thiét ké dua trén co so ly thuyét trudc
do6 va hiéu chinh phu hop vai tinh hinh nhén su tai tap doan Tan Tao

- Dit liéu thu thap duoc s& duoc 1am sach va xt Iy sé liéu théng quan phan mém
Excel, SPSS.

1.4.5 Xir ly va phan tich sb liéu.

Dir liéu sau khi thu thap duoc dua trén cac bang cau hoi, tac gia loc cac bang céu
hoi hop 1é va chon chiing phuc vu cho cac phan tich tiép theo.

Céc thong ké mau s& dugc trinh bay dau tién nham tim hiéu dac diém mau khao
sét.

Tiép dén 1a budc danh gia thang do dua trén phan tich Cronbach’s Alpha va phan
tich nhan té EFA.

Pé danh gia mé hinh nghién cru va kiém dinh céc giai thuyét tic gia phai danh gia
chdng dwa trén phan tich hoi quy boi.
1.5 Y nghia nghién citu

Két qua nghién ciru xac dinh céc yéu té anh huéng dén 1ong trung thanh caa nhén
vién, nha quan trj co thé thiy duoc yéu té ndo anh hudng quan trong nhat dén viéc ra di
ciia nhan vién. Trén co s& d6 nha quan tri doanh nghiép s& diéu chinh va xay dung
chinh sach thu hat, duy tri va phat trién nguon nhan luc cho phi hop nham gitr chan
duoc nhan vién gioi gin bo lau dai vsi doanh nghiép.
1.6 Két cau luan vin

Két cau cua dé tai bao gom 5 chuwong nhu sau:

Chuong 1: Mé dau

Trong chuong nay tac gia trinh bay khéi quét vé Iy do nghién ctru, muc tiéu nghién
ctru, phuong phap nghién ciru, khai quat phuong phap nghién ctru va cudi cing la két

cau luan van.



Chuwong 2: Co sé ly thuyét

Trong chuong nay tac gia trinh bay giéi thiéu tong quan vé tip doan Tan Tao va ly
thuyét vé 1ong trung thanh, dong thai tong hop céc cac nghién cau trude co lién quan
trude day trong va ngoai nudc.

Chwong 3: Phwong phap nghién ciru

Trong chuong ndy tac gia giéi thidu tong quan vé phuong phap nghién ciu; quy
trinh nghién; thu thap va xu Iy sé liéu; phuong phap phan tich dit liéu; méd hinh nghién
ctru cua dé xuat; thang do va thiét ké mau.

Chuwong 4: Phan tich két qua nghién cu va thao luan

Trong chuong nay tac gia trinh bay phan gigi thiéu mo ta thong ké mau, sau do 1a
kiém dinh thang do bang phan tich nhan té va Cronbach’s Alpha. Sau khi kiém dinh
thang do tac gia thuc hién kiém dinh md hinh, kiém dinh céc gia thuyét nghién ctu va
danh gia cac yéu to théng qua hdi quy boi, kiém dinh ANOVA va kiém dinh
Independent SamQHCTe T-test qua két qua kiém dinh tac gia thao luan két qua. Cudi
cung 1a két luan két qua nghién cuu.

Chuong 5: Két luan

Trong chuong ndy dau tién tac gia trinh bay két luan cac két qua nghién ctu, dé

XUt giai phap va cac han ché cua nghién ctiu, dé xuat huéng nghién ctu tiép theo.



CHUONG 2: COSOLY THUYET
Trong chuong nay tac gia trinh bay cac ly thuyét nén lién quan dén dong lyc 1am
viéc ciia nhan vién, ly thuyét vé long trung thanh. Ngoai ra, cac nghién ciru trude day
cling duoc dé cap dén nham rut ra cac yéu té anh huong dén long trung thanh caa nhan
vién. Bén canh d6, mé hinh nghién ctru va cac gia thuyét nghién ciru ciing duoc dé cap

dén trong chuong nay.

2.1 Ly thuyét vé long trung thanh

Hién nay, khong chi tai Viét Nam ma cac nudc trén thé gidi cac nghién ciu vé
long trung thanh cua nhan vién ludn thé hién dugc vai trd caa nd trong viéc hd trg quan
tri nhan sy trong khong chi cho cac doanh nghiép ma con trong cac to chic cong quyen,
phi chinh phu....

Hién nay c6 nhiéu khéi niém lién quan dén sy trung thanh. Theo tir Niehoff,
Moorman, va Fuller (2001) thi 1ong trung thanh la nhitng biéu hién mang tinh chu dong
vé 1ong ty hao va su tan tdm véi té chic. Bén canh do theo Allen & Meyer (1991) 1
diéu kién tam ly phan anh méi quan hé cia ca nhan véi to chic.

Theo Porter, et al (1979) thi su trung thanh sy twong quan giita mdi ca nhan véi to
chtrc va n6 ¢6 sy tin tedng manh ddi véi muc tiéu, gia tri caa to chac va san sang nd luc
c6 thé dé phuc vu to chirc va c6 mong mudn lon lao dé tiép tuc duwoc lam viéc tai to
chuc.

Theo mot quan diém khac thi long trung thanh dugc xem nhu 1a mét hinh thic
cam két qua nhan vién véi tb chuac, nd yéu cau nhimg hanh dong ciia ngudi nhan vién co
su quan tam hon d6i vai 6ng chi hoac cong ty (Elegido, 2013).

Nhu vay, ¢6 thé hiéu long trung thanh ciia nhan vién ddi véi t6 chire duogc hiéu l1a
su tin tudng ciia nhan vién ddi véi t6 chire, d6i voi ngudi chu ciia minh, dong thoi ciing
thé hién su tin twong caa ho dbi voi cac muc tiéu, gia tri cua té chic minh dang lam

Viéc.



2.2 Céc ly thuyét nham tim hiéu cac yéu té tac déng dén long trung thanh caa
nhéan vién.
2.2.1 Thuyét cap bac nhu cau cia Maslow:

Niam 1943, Maslow da phat trién Iy thuyét vé “Thi bac nhu cau” cia con nguoi
(Hierarchy of Need) gém 5 cip bac. Ong sip xép cac nhu cau cia con ngudi theo mot
hé thng trat ty cip bac theo hinh kim ty thap, trong d6 cac nhu cau ¢ mirc do cao hon
mudbn xuat hién thi cac nhu ciu & mirc d6 thap hon phai duoc thoa man truée. Nhung
ban hoan chinh va diy da nhét cua ly thuyét nay dugc dua ra vao nim 1954, nim thir
bac nhu ciu d6 1an luot 12: (1) Nhu cau sinh Iy (2) Nhu cau an toan, (3) Nhu cau x& hoi,

(4) Nhu cau dugc t6n trong, (5) Nhu cau thé hién minh.

th cau tu
thé hién

Nhu cau duoc ton trong \
Nhu cau xa hoi \
Nhu cau an toan \
Nhu cau sinh ly \

Hinh 2.1. Cac cap bac nhu cau caa Maslow
(Nguon: Abraham Maslow, 1943)

Sau d6, vao nim 1990, né duoc hiéu chinh ly thuyét nay thanh 8 bac, trong do
thira ké ca 5 nhu cau sin c6 va bd sung thém 3 nhu cau bac cao hon nira, d6 1a:

1. Nhu cau vé nhan thiic (cognitive needs)

2. Nhu cau vé thAm my (aesthetic needs)

3. Nhu ciu vé tu ton ban nga (self — transcendence)



Trén thuc té cac nhu cau khong phai lic nao ciing xuét hién theo thu bac cua
Maslow da dé nghi ma tdy thudc nhiéu vao yéu té ca nhan va hoan canh. Cac nghién
ctru dd chi ra ring nhu cau con ngudi con tuy thudc vao nhidu yéu té khac nhu: giai
doan nghé nghiép, quy mé cua to chirc va vi tri dia 1y, van hoa. ..

Theo thuyét thir bac vé nhu cau caa Maslow, cac nha quan ly & cac don vi ngan
hang phai hiéu duoc nhan vién cia minh dang & cip d6 nhu cau nao, thir ti c6 gidng Véi
ly thuyét caa Maslow hay khéng? Tir d6 méi co co s& dé c6 thé thoa man chinh xéac va
kip thoi nhu cau cua ngudoi lao dong, nang cao su hai long, su trung thanh caa nhan vién
tir d6 nang cao hi¢u qua kinh doanh cua don vi.

2.2.2 Frederick Herzberg véi “2 faction theory” (Thuyét 2 nhan t6 - 1959)

Thuyét hai nhan té duoc dua ra boi Frederick Herzberg — nha tam 1y hoc ngudi
Hoa Ky. Ong khao sét trén mau vai doi twong la nhitng nhan vién ké toan va ki su. Moi
nguoi s& dugc phong van vé cong viéc caa minh dé tim ra céc yéu t6 tich cuc (hai 10ng)
hay khéng tich cuc (bat mdn) c6 anh huong dén sy hai 1ong trong cong viéc. Két qua
phan tich da xac dinh dugc hai nhém c6 anh hudng trai ngugce nhau ddi vai cong viéc,
cu thé dugc thé hién qua bang sau:

Bang 2.1. CAc yéu té déng vién va duy tri cia F.Herzberg

Yéu té dong vién Yéu t6 duy tri
- Thanh tuu - Chinh sach va quy dinh quan ly cong ty
- Sy thwra nhan - Su gidm séat
- Ban chat cong viéc - Méi quan hé

- Tréach nhiém biéu kién lam viéc

- Co hoi thang tién - Luong

(Nguén: Téng hop cua tac gid)

Ly thuyét hai nhan t6 caa F. Herzberg rat c6 ¥ nghia ddi véi cac nha quan ly dé
lam hai long nhan vién. Céac nha quan 1y trudc hét phai cai thién cac yéu t duy tri truéc
khi muén 1am ting s dong vién cho nhan vién caa ho. Mdi ngudi s& c6 cam nhan khéc

nhau vé 2 nhom yéu té nay, vi ¢ thé mot yéu tb 1a dong vién véi ngudi nay nhung 1a



duy tri caa ngudi khac va xu hudéng 1a cac yéu té dong vién qua thoi gian s& tro thanh
yéu té duy tri. Do d6, ngudi quan ly can phai ludn tim giai phap dé lam phong pht hon
cho cdng viéc cua nhan vién bai diéu d6 s& gop phan tao ra thém nhiéu yéu té dong vién
hon.

2.2.3 Thuyét ky veng cia Vroom (1964)

Victor H. Vroom cho rang dong vién 1a két qua cua nhirmg mong doi ciia mot ca
nhan. Sy dong vién cia con ngudi phu thugc vao hai nhan té 1a mac d6 mong muébn
thuc su cua ca nhan dbi véi viéc giai quyét cong viéc va ca nhan d6 nghi vé cong viéc
thé ndo va s& dat dén nd nhu thé nao. Vi vay, dé dong vién nguoi lao dong ching ta can
quan tdm dén nhan thirc va mong doi ciia ca nhan vé cac mat: tinh thé, cac phan thusng,
su dé dang thuc hién theo cdch ma s& dat dén phan thuong va sy bao dam 1a phan
thuong duoc tra. Thuyét mong doi doi hoi cac nha quan ly phai hiéu biét nhitng mong
doi cua nguoi lao dong va gan nhitng mong doi nay véi nhitng muc tiéu cua t6 chuc.
Muén vay nha quan tri nén: tao ra cac két cuc ma ngudi lao dong mong mudn, tao ra sy
can thiét thuc hién dé dat muc tiéu t6 chirc, bao dam muc d6 thuc hién mong muén 1a co
thé dat toi, gan chat két qua mong doi véi viéc thuc hién can thiét, danh gia tinh thé doi
v6i nhitng mong doi khéc nhau, bao dam phan thuong 1a du sic hap dan can thiét va

cdng bang di véi tat ca moi nguoi (Nguyén Hitu Lam, 1996, tr.127-128).

2.3 Tong quan céc tai liéu nghién cieu lién quan dén long trung thanh caa nhan
vién

Nghién ciru ciia Tran Thi Kim Dung va Nguyén Thi Mai Trang (2007) cho rang
phong cach lanh dao va vin hoa t6 chuc c6 anh huong dén 1ong trung thanh caa nhan
vién cu thé:

Lanh dao méi vé chdt ¢ anh huong dén 10ng trung thanh cua nhan vién, tuy nhién
diéu nay khong dung trong cic doanh nghiép c6 von dau tu nuwdc ngoai. Do tinh chat
khoc liét cua cac doanh nghiép ¢ vén dau tu nudc ngoai, nhiéu nhan vién du van dat
két qua lam viéc tét nhung khong chiu dugc ap luc cdng viéc qua cao trong thoi gian

dai danh chap nhan chuyén sang cong ty khac.
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Van hod méi — hé tro véi viéc tao ra méi truong 1am viéc hd tro, huéng téi muc
tiéu, tao hao hang cho moi ngudi,.... ¢ tac dung tét dé gitr nhan vién. N6 ¢6 anh huong
dén 1ong trung thanh cua nhan vién trong ca ba loai hinh sé hitu cua doanh nghiép.

Vin hod hanh chinh; van hoa hanh chinh khong anh hudng dén 1ong trung thanh
ctia nhan vién trong cac doanh nghiép ndi dia nhung c6 anh hudng dén 1ong trung thanh
ctia nhan vién trong cac doanh nghiép cé vén dau tu nude ngoai. Khi tng tuyén vao lam
viéc ¢ cac doanh nghiép c6 von dau tu nude ngoai, ngudi lao dong di mong doi dugc
lam viéc trong mot maéi trudng lam viéc chuyén nghiép, néu diéu nay khong dat duoc,
ngudi lao dong d& roi bo doanh nghiép. Nguoc lai khi dong y 1am viéc cho cac doanh
nghiép ndi dia, nguoi lao dong thuong dé cham chudc va chap nhan ban giay hanh
chinh, tac phong chua chuyén nghiép va tap cach thich nghi vai doanh nghiép hon.

Vii Khic Pat (2008) Ngién ctru vé cac nhan té tac dong dén long trung thanh caa
nhan vién tai khu vuc Mién Nam, Viét Nam Airlines, tac gia nghién ctr sau yéu t sau:

1. Ban chat cong viéc
2. Pao tao — Phat trién
3. banh gia
4. Piingd: két hop tir hai yéu té Tién luong va Phic 1oi
5. Moi trudng tac nghiép: két hop tir hai yéu t6 Bong nghiép va Diéu kién 1am
Viéc.

Két qua nhién ciu cua tac gia cho thay cac yéu to tac dong manh nhéat dén long
trung thanh cua nhan vién 1a yéu tb méi treong tac nghiép. Hai yéu té 1anh dao va cong
viéc déu co tac dong cung chiéu dbi vai sy thoa man chung cua nguoi lao dong ciing
nhu 10ng trung thanh cua ho ddi véi cong ty. Do d6 nhitng bién phap lam ting sy hai
long ciia nhan vién trong cong ty théng qua viéc tic dong vao hai yéu tb trén ciing nhu

1am tang yéu t6 trung thanh cua ho ddi véi cong ty.
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Nghién cuu cua Turkyilmaz, Akman, Coskunozkan va Pastuszak (2011). Nghién
ctru ndy nham danh gia cac yéu t tac dong dén su hai long va long trung thanh cua

nhan vién trong t6 chuc.

Tudng thuong va ghi nhan

Hoat dong nhom Su hai long cta nhan
Vién
Moi truong lam viéc 3

Long trung thanh cua
nhan vién

Co hoi dio tao va phat trién

Hinh 2.2. Mé hinh hiéu chinh trong nghién ciu caa Turkyilmaz, Akman,
Coskunozkan va Pastuszak (2011)
Két qua phan tich dinh lwong cho thay, cac yéu té nhu dao tao va phat trién, twong

thuang va ghi nhan, ay quyén, hoat dong nhom va diéu kién 1am viéc 1am s& lam gia
tang su hai 1ong. Pong thoi ¢ sy tac dong co ¥ nghia cua sy hai long dén long trung
thanh ctia nhan vién, theo két luan cua nhom tac gia sau khi danh gia két qua phan tich
thi cac yéu to trén s& tac dong gian tiép dén sy trung thanh cua nhan vién trong to
chtrc.Nghién ctu cia Mehta, Singh, Bhakar & Sinha (2010). Nghién ctru nay danh gia

tac dong truc tiép caa cac yéu té dén long trung thanh caa nhan vién trong cong ty.

Phét trién nghé nghiép

bong luc lam viéc

Sy lién két .
Su trung thanh cua

P nhan vién
Su gan ket

An toan lam viéc

Phong cach lanh dao

Hinh 2.3. Mé hinh hiéu chinh trong nghién citru cia Mehta, Singh, Bhakar &
Sinha (2010)
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Két qua phan tich dinh luong cho thdy cac nhan té nhu phét trién nghé nghiép,
dong luc 1am viéc, su lién két, an toan lam viéc, phong cach lanh dao va sy gan két s&
tac dong truc tiép dén sy trung thanh cua nhan vién. T4t ca cac mdi quan hé trén déu 1a
mbi quan hé thuan chiéu, c6 nghia 1 khi gia ting két qua danh gia cac nhan té doc l1ap
trén s€ lam nang cao long trung thanh cta nhan vién trong céng ty. Nghién ctu cua
Ahmad Ismail Al-Ma’ani (2013). Nghién ctru nay danh gia tac dong truc tiép cua cac

yéu té dén 1ong trung thanh cta nhan vién trong cong ty.

Sy tuyén dung nhan
vién
DPong co lam viéc Su trung thanh cta
: N nhan vién
Su uy quyen

Co hoi dao tao

Hinh 2.4. M6 hinh hiéu chinh trong nghién citu cia Ahmad Ismail Al-Ma’ani

(2013)
Bang phan tich dinh luong tac gia da tong hop va dé xuat mé hinh nghién ctu tac

dong cua cac yéu t6 nhu: su tuyén dung nhan vién, co hi dao tao, su uy quyén va dong
co cua nhan vién, cac yéu té nay tac dong dén su trung thanh cua nhan vién trong to
chac. Véi phan tich dya trén sé miu 1a 618 nhan vién, két qua thé hién sy tac dong co y
nghia cuia tat ca cac bién trén. Nghién ciu cua Ajami (1998). Nghién ciru nay danh gia

tac dong truc tiép cua céc yéu td dén Iong trung thanh cua nhan vién trong cong ty tai

Kuwait.
Sy thing tién trong nghé nghiép Su

Su aidm séat trlfng

thanh

Su truyén dat cua

nhan

Maoi truong lam viéc vién

Su hai long

Hinh 2.5. M6 hinh hiéu chinh trong nghién ciru ciia Ajami (1998)
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Két qua nghién ctu cho thay ring sy trung thanh caa nhan vién c6 méi quan hé c6
¥ nghia véi su hai long cta nhan vién va ddng thoi ciing cho thdy mdi quan hé véi su
giam sét, sy truyén dat, sy thing tién, méi trudng lam viéc tai cong ty.

Nghién ctru cia Kumar & Skekhar (2012).

Nghién ctru nay danh gia tac dong truc tiép cua cac yéu té dén long trung thanh
cua nhan vién trong cong ty tai An do.

Tham gia vao su
phét trién cong ty

Ghi nhan vai tro

T 1rone Su trung thanh cua
nhan vién

Phan thuana

UJv auvén

Hinh 2.6. Mé hinh hiéu chinh trong nghién citu cia Kumar & Skekhar (2012)
Két qua nghién ctu cho thay, véi két qua phan tich tir cudc khao sat ndi Ién ring

tién luong, su ghi nhan vai trd, phan thuong, su uy quyén, su tham gia tich cyc ddi voi
su phét trién cua to chie, day 1a nhitng yéu td ¢ mdi quan hé véi su trung thanh caa
nhan vién trong t6 chuc.

Nghién ctu cua Athar Wagas va cong su (2014).Nghién ciru nay danh gia tac
dong truc tiép cua cac yéu té dén long trung thanh caa nhan vién trong cong ty tai
Pakistan.

Tham gia vao qua trinh ra quyét dinh

Moi truong lam viéc

Su trung thanh cua
nhan vién

Su hai long

Phan thuéna va ahi nhan

Uv auvén

Hinh 2.7. M6 hinh hiéu chinh trong nghién ciru cia Athar Wagas va cyng sw
(2014)
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Két qua phan tich cho thiy ring, véi cac bién trong mé hinh nhu: tham gia vao
qua trinh ra quyét dinh, su ay quyén, phan thuang va ghi nhan, méi trudng 1am viéc, su
hai 16ng. Két qua phan tich cho thiy c6 su tac dong rd rét cia tham gia vao qua trinh ra
quyét dinh, phan thuéng va ghi nhan, méi truong 1am viéc dén sy hai 1ong va chinh su
hai long tac dong rat manh dén su trung thanh caa nhan vién.

Nghién ciu cua Ketbi (2006). Nghién ctru nay danh gia tac dong truc tiép cua cac

yéu té dén long trung thanh cia nhan vién hanh chinh céng tai Sharjah Police

Yéu tb ca nhan

> Su trung thanh cia
Moi truong lam viéc nhan vién

Hinh 2.8. M6 hinh hiéu chinh trong nghién ciu cia Ketbi (2006)
Két qua cho thdy, dbi véi 1ong trung thanh caa nhan vién Ia nhimg nguoi 1am viéc

trong linh vic hanh chinh cong tai so canh st Sharjah, cho thay rang, c6 méi quan hé
giira su trung thanh cua nhan vién véi cac bién nhu moéi truong l1am viée, dic diém ca
nhén cua nhan vién.

Nghién ctu caa Nguyén Thi Thu Hang va Nguyén Khanh Trang (2013). Nghién
ctru nay danh gia tac dong cua cac yéu td dén long trung thanh caa nhan vién lam viéc
tai cac to chuc tai tai Tp.HCM.

Tuong thuong va ghi nhan

Pao tao va phat trién

Didu kién 1am viec Su hai long ctia nhan

Vién
Quan hé vai cap trén
A\ 4
Quan hé ddng nghiép Sy trung thanh cua
nhan vién
Théach thic

Hinh 2.9. Mé hinh hiéu chinh trong nghién citu ciia Nguyén Thi Thu Hang va
Nguyén Khanh Trang (2013)
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Bang phan tich dinh luong, két qua cho thay, véi md hinh gdm 6 bién doc lap: dao
tao va phat trién, diéu kién lam viéc, quan hé véi cap trén, tuong thuong va ghi nhan,
quan hé véi ddng nghiép va thach thirc trong cdng viéc. Két qua cho thay co su tac dong
¢ y nghia cua dao tao va phat trién, diéu kién lam viéc, quan hé véi cap trén c6 anh
huong dén sy hai long va chinh su hai long kéo theo su thay dbi ddi véi long trung
thanh cta nhan vién.

Tur cac nghién ciru trén, nhan thay vai trd quan trong cua cac yéu té nhu: Su ghi
nhan va tuéng thudng, moi trudng 1am viée, co hoi dio tao va phét trién duoc nhiéu nha
nghién ctru cho thiy cé tac dong dén su trung thanh cua nhan vién. Ngoai ra, cac nghién
ctru tai nudc ngoai sé kho dé ap dung md hinh cua bat ky tai nude nao dé vao Viét Nam,
dic biét 1 tap doan tu nhan Tan Tao, bai vi sy khac biét vé& vin hoa va mic séng hay
tham chi ca cach lam viéc. Vi vay, dua trén nghién ciu vé 16ng trung thanh va nghién
ctru caa Nguyén Thi Thu Hang va Nguyén Khanh Trang (2013), Tran Kim Dung (2005)
nén tac gia quyét dinh dua thém cac bién nhu: quan hé véi cap trén, quan hé véi dong

nghiép va thu nhap vao mé hinh.

2.4 Gia thuyét va mé hinh nghién ctru dé xuat

- Khen thuong va ghi nhan.

Su tuong thudng va ghi nhan luén dong mét vai tro cuc ky quan trong trong quan
tri nhan sy khong chi trong linh vuc kinh doanh ma con trong cac t6 chirc cong quyén
hay cac co quan trudng hoc... N6 giup cho ngudi 1am viéc cam thay duoc vai trd cua
minh, gitp cho ho gan két hon véi t6 chirc. Cac nghién ciru ciing ching minh cho nhan
dinh nay, Turkyilmaz, Akman, Ozkan va Pastuszak (2011) thi tuong thuong s€ anh
huong tich cuc dén sy trung thanh caa nhan vién va két qua nay ciing duoc su ung ho tir
cac nghién ciru cia Kumar & Skekhar (2012); Nguyén Vin Anh (2011). Vay, 1 rang,
su twong thuang va ghi nhan s& tac dong tich cuc dén 1ong trung thanh caa nhan vién.

Gia thuyét 1: Su thudng va ghi nhan c6 anh huong tich cuc dén sy trung thanh cua

nhan vién.
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- Thunhap

Thu nhap ludn 1a mét trong nhitng muc tiéu hang dau caa nhan vién khi ho mudn
gan bo ddi véi to chirc va nhan dinh nay duoc sw ung ho tir cac nghién cau lién quan
khac. Theo Tran Kim Dung (2005) thi tién lwong dong vai trd quan trong trong viéc
nhan vién cdng ty co trung thanh vai to chuc hay khong. Bén canh d6, thu nhap sé& gidp
cho nhan vién trang trai cuoc séng va dam bao cho su gin két 1au dai hon d6i véi cong
ty, diéu nay duoc chimg minh qua quan diém cta Kumar & Skekhar (2012). Nhu vay,
thu nhap s& gitp cho nhan vién trung thanh vai té chirc hon.

Gia thuyét 2: Thu nhap c6 anh huong tich cuc dén sy trung thanh cua nhan vién.

- Moi truong lam viéc

Moi trudng 1am viéc ludn dong vai tro quan trong trong to chic, nd khong chi
gilip nhan vién thé hién kha nang ctia minh ma con gitp ho gan két hon véi to chic do.
Turkyilmaz, Akman, Coskun va Pastuszak (2011) chi ra rang, voi méi truong lam viéc
t6t nhu: khong gian; tiéng 6n; anh sang; nhiét do.... s& anh hudong dang ké dén su trung
thanh ctia nhan vién trong to chic va nd c6 tac dong tich cuc dén hanh vi caa nhan vién
Va tac gia cling chirng minh rang mai truong 1am viéc sé tac dong tich cuc dén sy trung
thanh ciia nhan vién. Nghién ctu cua Vit Khic Pat (2008); Ketbi (2006); Athar Wagas
va cong su (2014) ciing ung hd nhan dinh nay. Nhu vay, mot moi truong 1am viéc tot sé
gilip cho nhan vién trung thanh véi cong ty hay t6 chic cia ho hon

Gia thuyét 3: Mai truong lam viéc ¢ anh huong tich cuc dén su trung thanh cua
nhan vién

- M&i quan hé dong nghiép.

Pdng nghiép 1a ngudi sé tac dong dén cac quyét dinh trong viéc néi chung cua
nhan vién va sy gan bd vai t6 chirc noi riéng. Mot sé nghién ciu ¢ dé cap dén su hai
long ctia nhan vién chiu su tac dong ctia mdi quan hé véi dong nghiép (Akman, Ozkan
va Pastuszak, 2011), va nghién cau cua Nguyén Thi Thu Hang va Nguyén Khéanh Trang
(2013). Mic du chua c6 nhiéu nghién ciru méi quan hé gitra dong nghiép va long trung

thanh tai Viét Nam nhung theo 1ap luan cua tac gia thi khi nhan vién c6 su hai long thi
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ho s& d& dang gan két vai to chire hon. Co6 nghia 1a mdi quan hé gitra dong nghiép tét s&
gilip cho ho trung thanh véi to chic.

Gia thuyét 4: Méi quan hé déng nghiép cd anh huong tich cuc dén sy trung thanh
cuaa nhan vién

- Dao tao va thing tién

Hién nay vai trd cua dao tao va thing tién trong doanh nghiép 1 rat quan trong, né
khong chi giup cho nhan vién c6 dong luc 1am viéc ma sé gilp cho ho cam thay duoc
hai long hon véi t6 chuc cua ho Turkyilmaz, Akman, Ozkan va Pastuszak (2011). Theo
nghién ciru cia Kuwait caa Ajami (1998) thi ddo tao thing tién s& tac dong tich cuc dén
long trung thanh ciia nhan vién. Nhu vay, nhiing cong ty, to chirc c6 su dao tao va thing
tién tét s& gilip cho nhan vién cua ho trung thanh hon véi té chic.

Gia thuyét 5: Co hoi dao tao va thang tién c6 anh huong tich cuc dén su trung
thanh cta nhén vién

- M&di quan hé véi cap trén

Theo Nguyén Thu Hang va Nguyén Khanh Trang (2013) thi lanh dao dong vai tro
quan trong va tic dong dén 1ong trung thanh caa nhan vién va dong thoi kéo theo su
trung thanh cua nhan vién, két qua nay hoan toan phd hop véi nhan dinh trong nghién
ctru cua Tran Kim Dung (2005). Bén canh d6, Mehta, Singh, Bhakar & Sinha (2010)
cling cho thiy lanh dao dong vai trd quan trong trong viéc nang cao su trung thanh cua
nhén vién.

Gia thuyét 6: Mdi quan hé vai cap trén c6 anh huong tich cuc dén sy trung thanh
cua nhan vién.

Vay tir cac phan tich trén tac gia dé xuat mé hinh nghién ctru nhu sau:

Y = B0+ B1X1 + B2X2 + B3X3 + p4X4 + B5X5 + B6X6

Trong do:

X1: Sy khen thuong va ghi nhan

X2: Thu nhap

X3: Moi truong lam viéc

X4: MQH Pong nghiép
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X5: Co hoi dao tao va thang tién
X6: Méi quan hé véi cap trén

Y: Long trung thanh ctaa nhan vién

Khen thuong va ghi
nhan

Thu nhap

Moi truong lam viéc

MQH Péng nghiép

Co hoi dao tao va
thang tién

M&bi quan hé véi cap
trén

Hinh 2.10. M hinh nghién ctru dé xuat

Long trung thanh
cua nhan vién




19

T6m tit cac gia thuyét nghién ciru nhu sau:

Bang 2.2. Tom tat gia thuyét nghién ciu

Gia . Ky
. Noi dun
thuyet ¢ d vong
1 Sy khen thuong va ghi nhan c6 anh huong tich cuc dén su trung "
+

thanh cua nhéan vién

Ho Thu nhap c6 anh hudng tich cuc dén su trung thanh cuaa nhan )
+
Vién

H3 MBoi trudng 1am viéc c6 anh huong tich cuc dén su trung thanh )
+
cua nhan vién

" Dbong nghiép c6 anh hudng tich cuc dén sy trung thanh cua nhan "
+
Vién

HE Co hoi ddo tao va thing tién c6 anh huong tich cuc dén su trung )
+
thanh ctia nhéan vién

e MOGi quan hé véi cap trén c6 anh huong tich cuc dén sy trung )
+
thanh cuaa nhén vién

T6m tit chuwong 2.

Tur ly thuyét nén va cac nghién ctru lién quan dén long trung thanh caa nhan vién
trong doanh nghiép tac gia dé xuat mé hinh nghién ciru véi 6 bién doc 1ap bao gom su
ghi nhan va khen thudng, thu nhap, méi truong 1am viée, dong nghiép, co hoi dao tao va
thang tién, mdi quan hé véi cap trén va mot bién phu thudc 1a 10ng trung thanh cua nhan

vién. Sau bién doc lap tac dong dén 1ong trung thanh ctia nhan vién tap doan Tan Tao.
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CHUONG 3: PHAN TICH THU'C TRANG & PHUONG PHAP NGHIEN CUU

Trong chuong nay tac gia trinh bay cac noi dung lién quan dén tong quan vé tap
doan Tan Tao, quy trinh nghién cau; thiét ké nghién ctru dinh luong, bao gom viéc tinh
s6 mau nghién ctu, trinh bay cach lay dit liéu, phan tich di liéu, sit dung céc cong cu,
chi tiéu thdng ké trong viéc danh gia cac két qua phan tich; cudi cung Ia trinh bay thang
do cua nghién cutu nay.
3.1 Téng quan vé tap doan Tan Tao

3.1.1 Thong tin chung

Tén cong ty: CONG TY CP PAU TU VA CONG NGHIEP TAN TAO

Tén giao dich d6i ngoai: TAN TAO INDUSTRIAL PARK CORPORATION

Tén viét tat: ITACO

bia chi: Lo 16 duong 2, Khu cdng nghiép Tan Tao, phuong Tan Tao A, quan Binh

Tan, TP.H6 Chi Minh

bién thoai: 08.37505171 — 08.37505172

Fax: 08.37508237

E-mail: itaco@tantaocity.com

Website: http://www.tantaocity.com va http://www.itaexpress.com.vn

M4 s6 thué: 0302670307
3.1.2 So nét vé lich sir hinh thanh, ton tai va phat trién cia don vi

Cong ty cb phan dau tu cong nghiép Tan Tao — Tan Tao Group tién than 1a cong ty
TNHH Pau tu Xay dung Kinh doanh co s ha tang khu cong nghiép tap trung Tan Tao,
s6 ding ky kinh doanh: 043552, do S¢ Ké hoach va Pau tu TP.HCM cip ngay
13/01/1997.

Poi tén 1a Cong ty C6 phan Khu cong nghiép Tan Tao dugc thanh lap theo Gidy
ding ky kinh doanh sé 4103001108 ngay 15/07/2002 do S¢ Ké Hoach va Pau Tu
TP.HCM cip.


mailto:itaco@tantaocity.com
http://www.tantaocity.com/
http://www.itaexpress.com.vn/
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Nay la cong ty c6 phan dau tu cong nghiép Tan Tao — Tan Tao Group theo gidy
ching nhan dang ky thay d6i kinh doanh lan thir 13 ngay 14/03/2008 do S¢' Ké Hoach
va Bau Tu TP.HCM cép.

Cong ty di duoc niém yét c6 phiéu trén S¢ giao dich chitng khoan TP.HCM theo
gidy phép s6 68/UBCK-GPNY ngay 15 thang 11 nim 2006 do Chu tich ay ban chung
khoan nha nuéc cap. Ma ching khoan - ITA

Vén diéu Ié : 8.384.248.490.000 (t4m nghin ba tim tdm muwoi bon ty hai trim tdm
muoi bon triéu dong). Sb lugng ching khoan dang luu hanh hién tai: 838.424.849 ¢
phan. Ménh gia : 10.000 VNB/cb phan.

+» Linh vuc kinh doanh:

- Pau tu xay dung va kinh doanh co s ha ting cho KCN Tan Tao.

- Pautu xay dung va kinh doanh KCN, khu dan cu d6 thi.

- Cho thué dét da duoc xay dung xong co so ha tang.

- Cho thué hoac ban nha xuong do Cong ty xay dung trong KCN.

- Kinh doanh céc dich vu trong KCN.

- Dich vy tu van dau tu, tr vin khoa hoc ki va chyén giao cong nghé.

- Xay dung cong nghiép, dan dung, giao théng.

- Dich vu giao nhan hang hoéa va dich vu cho thué kho béi.

- Xay dung cac cong trinh dién dén 35 KV.

- Kinh doanh bt dong.

- Dich vuy truyén sé liéu; dich vu truyén tép dién tir; truy cap tir xa; dich vu truy
cap dit lidu theo cac phuong thirc khac nhau; cung cap dich vu Internet (IPS); cung cap
dich vu &ng dung Internet (OSP); cung cip noi dung thdng tin trén Internet (khi dwoc
cap phép theo quy dinh cua phap luat ); cac dich vu luu trir va cung cap thong tin, dich

vu t6 chirc hoi cho, trién 1am, hoi nghi, hoi thao.
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+« Nhiém vu:

- Ba4o ton va phat trién ngudn vén cia nha nude, ngon von bd sung cho san xuit
kinh doanh, khai thac va quan ly mét cach c6 hiéu qua ngudn vén.

- Thuyc hién tot chinh sach can bo, ché d6 lao dong, tién luong, ap dung céc hinh
thire lao dong thich hop theo yéu cau hoat déng caa cdng ty trong ting thai ky, thuc
hién ché d6 thudng, phat dé ning cao ning suit lao dong, thuc hién tét ché d6 bao hiém
x& hoi, bao hiém y té, bao hiém that nghiép va thu nhap ca nhan.

3.1.3 Co ciu to chirc, b may ciaa don vi

- So do t chirc bo may cua cong ty:

Cong ty cd phan dau tu cong nghiép Tan Tao duoc té chirc va hoat dong theo:
Luat doanh nghiép da dugc Qudc hdi nuéc Cong hoa Xa hoi Chi nghia Viét Nam théng
qua ngay 29/11/2005.

Diéu I¢ Cong ty duoc Dai hoi co dong nhat tri thdng qua.

Quan ly chat lugng theo tiéu chuan 1SO 9001-2000 va 14001-2004.

Co cau bo may quan Iy cia Cong ty duoc to chirc theo md hinh cong ty co phan,

chi tiét nhu sau:
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Dai ol
dong co
déng

Hoi dong
quan tri

Ban Tai ) Ban han
chinh ké iep§ilthuat xay chinh
toan ; [ nhan sw

6 coéng tac boi
thwong, giai
hong mat ban

Hinh 3.1. So' d6 t6 chic caa tap doan Tan Tao

(Nguon: tdp doan Tan Tao niam, 2016)

Chirc néng, nhiém vu va quyén hgn ciia cac phong ban:

e Pai hji dong cé dong: Theo Luat Doanh nghiép va Diéu 1é Cong ty, Pai hoi
ddng c6 dong 1a co quan c6 tham quyén cao nhat cua cong ty. Dai hoi dong cb dong co
quyét dinh co cau t6 chirc hodc giai tan Cong ty, quyét dinh cac ké hoach dau tu dai han
va chién lugc phat trién, co cau vén, bd nhiém hozic bai nhiém céc thanh vién Hoi Bong

Quan Tri, Ban Kiém Soat.
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e Hoi Pong Quan Tri: La co quan diéu hanh Cong ty c6 day du quyén han dé
thay mat Céng Ty quyét dinh cac van dé lién quan dén muc tiéu va loi ich cia Cong Ty.
S6 thanh vién caa Hoi Bong Quan Tri s& khong it hon 5 ngudi va khdng nhiéu hon 11
ngudi do Pai Hoi Bong C6 Dong bau ra theo phuong thic bau don phiéu . Mdi thanh
vién Hoi dong c6 nhiém ky t6i da 5 nam va c6 thé duoc bau lai tai Pai hoi dong c6 dong
tiép theo.

e Ban kiém soat: Do Dai hoi ddng c6 déng bau ra, co vai trdo bao dam quyén loi
cua cac co dong va giam sat cac hoat dong cua Cong ty.

e Ban Tong giam déc: Hoi ddng quan tri c6 quyén bo nhiém Tong Giam Péc,
Téng Giam Pdc diéu hanh cac hoat dong cia cong ty va chiu trach nhiém truéc Hoi
Pong Quan Tri cia cong ty va la nguoi diéu hanh cao nhat moi hoat dong kinh doanh
hang ngay cua cong ty.

e Ban tai chinh ké toan: C6 nhiém vu tuan thu phap 1énh vé tuan tha va ké toan
théng ké cua Nha nudc, tinh toan, ghi chép diy du va kip thoi cac nghiép vu kinh té
phét sinh, phan tich va phan anh ding dan két qua hoat dong san xuat kinh doanh cua
Cong Ty theo dinh ky hang thang,quy, nim. Thuc hién day du cac nghia vu vé tai chinh
theo luat dinh, quan Iy chat ché tai san cua Cong ty, 1ap béo cao thong ké, quyét toan
chinh x4c day du va kip thoi, bao quan, luu trir cac hd so kip thoi khoan no phai thu,
phai tra, nguon tién quy cua Cong ty, quan ly tin dung, phdi hop véi cac bo phan khéc
lap ké hoach vay, tra, thu tién khach hang va sir dung vén.

e Bo phan quan ly hé théng chat heeng: C6 nhiém vu huan luyén va dao tao cac
thanh vién trong Cong ty vé cac cong viéc co lién quan dén hé thong quan ly chat luong
va moi truong, diéu hanh xay dyng hé théng quan Iy chat luong va moi trudng; &p
dung, kiém soat, khic phuc, phong ngira cic vin ban va tai liéu da ban hanh theo hé
théng quan ly chat luong va madi truong; theo dbi viéc thuc hién hé théng quan Iy chét
lugng va moi trudng cua cac thanh vién vé céc tai liéu da ban hanh; danh gia noi bd

dinh ky tai Cong ty Tan Tao.
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e Ban kinh doanh tiép thi: C6 nhiém vu lap ké hoach kinh doanh trong tirng giai
doan, phan tich thj trudong, tham muu cho Ban Giam Pdc dinh gia ban, gié thu, gia dich
vu pha hop véi hoat dong kinh doanh Khu Céng Nghiép; thdng ké du béo tinh hinh
kinh doanh:; tiép thi, giéi thiéu, quang céo giGi thiéu dén moi thanh phan kinh té trong
va ngoai nudc; dé xuat phuong an kinh doanh.

e Ban ky thuat xay dwng: C6 trach nhiém lap ké hoach, thiét ké xay dung cac
cong trinh ha ting trong KCN Tan Tao; diéu tra; khao sat; 1&n thiét ké day du, giam sat
thi cong, bao dam an toan lao dong, nghiém thu va xac dinh khéi luong cong trinh day
da va chinh xac, 1ap dy toan va quyét toan cong trinh, sira chira va bao tri co s ha tang
trong KCN.

e Ban hanh chinh nhan sw: C6 nhiém vu lap phuong an va chinh sach tuyén
dung nhan vién, trinh Ho6i Bong Quan Tri phé duyét hang nam, quan ly nhan sy, phu
trach céac t6 chirc doan thé quan ching, chiu trach nhiém t6 chirc nhém hanh chinh quan
tri gdm: vian thu, danh may, tiép tan ...Thong béo chi thi cia Ban giam ddc cho céc
phong ban.

e To chirc cong tac bdi thwong giai phong mit bang: Chiu sy diéu hanh truc
tiép cua lanh dao ban Hanh chinh nhan sy, c6 nhiém vy nam viing cac phuong an boi
thudng giai phong mat bang cac dy an cia Cong ty dé ap dung vao cdng tac boi thuong.
Thuc hién viée xin cip gidy ching nhan quyén sir dung dat cho doanh nghiép khi vao
dau tu tai khu cong nghiép Tan Tao, va nhan chuyén nhuong quyén sir dung dét khi

Cong ty Tan tao thyc hién du an dau tu.
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3.2 Két qua kinh doanh cia tap doan Tan Tao

Két qua hoat dong kinh doanh cua tdp doan Tan Tao qua 3 nim, theo bang sau:

Bang 3.1: Trich két qua hoat déng kinh doanh tir nim 2013 dén nim 2015

DVT: Ty dong
Nam 2014 | Nam 2015
Chi tiéu/Nam 2013 2014 2015 SO V@i SO V@i
2013 2014
1. Doanh thu ban hang va
, 5,945 6,340 | 7,474 6.6% 17.9%
cung cap dich vu
2. Gia von hang ban 5,142 5451 | 6,416 6.0% 17.7%
3. Loi nhuan gop vé ban
. . , 803 889 | 1,058 10.7% 19.0%
hang va cung cap dich vu
4. Chi phi ban hang 139 148 159 6.5% 7.4%
5. Chi phi quan ly doanh
_ 125 139 156 11.2% 12.2%
nghiép
6. Loi nhuan thuan tir
_ 539 602 743 11.7% 23.4%
hoat dong kinh doanh
7. Tong loi nhuan ké toan
, 539 602 743 11.7% 23.4%
trudc thue
8. Chi phi thué TNDN
_ 148 163 190 10.1% 16.6%
hién hanh
9. Loi nhuan sau thué thu
_ 391 439 553 12.3% 26%
nhap doanh nghié¢p

(Nguan: sé liéu tir phong ké toan tdp doan Téan Tao, 2016)

Tir bang trén ta thay két qua san xuat kinh doanh ting lién tuc trong cac nim

khéng nhirng dam bao thu nhap hién tai cho ngudi lao dong ma no con tao ra cho nguoi

lao dong niém tin, sy ky vong vé thu nhap va viéc 1am giai doan sau. Tuy nhién, c4c chi

s6 nay chi phan anh duoc muc binh quan ting trudng ma khong di sau phén tich duoc

muc d6 ting truong caa ca nhan, to nhdm, bo phan san xuat, kinh doanh. ..
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Ta thay loi nhuan cua tap doan Tan Tao ting binh quan 1a trén 10% mdi nim

nhung dong goép chinh 1a loi nhuan dén tir Kinh doanh ha tang.

3.3 Thuc trang vé 1ong trung thanh ciia nhén vién Tap doan Tan Tao
3.3.1 Tao long trung thanh cho nhan vién thng qua Sw khen thwéng va ghi
nhan

Viéc xét thi dua khen thuong hang nam thuc hi¢n theo quy dinh cia Cong Poan
tap doan Tan Tao vé viéc hudng dan cac quy dinh khen thuong cua to chire Cong doan
v6i cac danh hiéu lao dong tién tién, chién si thi dua, vAn con mang ning hinh thirc hop
va binh bau nhén xét theo cam tinh, chua that su khuyén khich nguo1 lao dong nang cao
hiéu suét lao dong.

3.3.2 Tao long trung thanh cho nhan vién théng qua Thu nhap

Trong thoi gian qua, tdp doan Tan Tao chua chu trong ding muc vao vi¢c xay
dung cac chi tiéu danh gia két qua hoat dong ciia nhan vién, tir 46 xay dung chinh sach
ddng bo vé co ché lao dong, tién lwong trong toan cong ty.

Trén co so danh gia trén, tdp doan Tan Tao dua ra hé théng tra luong theo tinh
chat cong vi¢c va theo vi tri chiu trach nhiém dé sao cho tao duoc dong luc khuyén
khich t6t nhat cho ngudi lao dong. Chinh sach tra luong cua tip doan Tan Tao ciing thé
hién cong thirc co ban: “Tién lwong = Luong + Thudng + Phac 1oi”.

3.3.3 Tao long trung thanh cho nhan vién théng qua Mai treong lam viéc

Khu vye, phong 1am viéc danh cho nhan vién van phong dugc thiét ké theo khong
gian mé nén thudn tién cho viéc trao doi thong tin va cong viée giita cac phong ban. Cac
thong tin chung ctia doanh nghi¢p dugc dang tai trén mang ndi bd cua doanh nghiép.
Céc tin tirc ndi bat cta cong ty s& dugc in ra va phat cho mdi nhan vién trong ban tin noi
bd gitp cho can bd nhan vién co thé cap nhat va theo ddi nhitng thong tin lién quan dén
tinh hinh kinh doanh cua tdp doan Tan Tao. Tuy nhién V&i moéi truong lam viée tai van
phong: cong tac bao ho lao dong chua duoc quan tim thyc hién. Tap doan Tan Tao can
dau tu trang bi day du cac phuong tién thiét bi phong chéng chay no, dé phong xay ra
hoa hoan, can phai dau tu thém cac trang thiét bi phuc vu cho céng viéc, phong may

phat dién, va nha nghi cho cong nhan vién.
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3.3.4 Tao 1ong trung thanh cho nhan vién théng qua Méi quan hé ddng nghiép:

Chu truong cua tap doan Tan Tao la tao nén mat bau khong khi lam viéc than
thién gitta nhiing nguoi lao dong cung lam viéc voi nhau, gitta nguodi quan ly va nhan
vién trong don vi phai co tiéng nodi chung. Lam viéc trén tinh than hop tac, hiéu biét 1an
nhau, san sang hop tac gitip d& 1an nhau trong coéng viéc, moi ngudi cd quan hé binh
didng, t6n trong ldn nhau.

3.3.5 Tao long trung thanh cho nhan vién théng qua Co hdi dao tao va thang
tién:

T6 chirc nhiéu khoa dao tao cho CBCNV nhung chua chuyén sau vao linh vuc
chuyén mon cta nhan vién, chua quan tdm dén viéc lidu nhan vién c6 ap dung dugc
nhirng gi sau khod hoc, hang nam tap doan cling da g&i nhan vién di hoc ¢ cac truong
chinh quy véi cac chuong trinh dao tao Pai hoc tai chitc, Thac Sy, Tién S¥...Déi véi
cac khoa dao tao nham nang cao trinh d6 chuyén mon. Tuy nhién viéc ddo tao nay ton
nhiéu chi phi nhung hiéu qua dat duoc khong cao, ngudi tham gia dao tao vin con mang
tu tuong néu thi 6 s& duoc ting bac luong nén viéc hoc mang tinh chat déi pho nhiéu
hon 1a ap dung nang cao trinh d6 chuyén mon.

Diéu kién thing tién: Nhan vién chua dugc biét diy du cac diéu kién dé duoc
thang tién, cac vi tri nhu giam déc bo phan, trudng phd cac phong ban chi yéu duoc
tuyén dung tir bén ngoai, trong mot phong ban khong cé vi tri trong nhu cip quan 1y
trung gian, trg 1y, truong nhom.... cho nhan vién phan ddu dé duoc dé bat. Piéu d6 tao
cho nhan vién c6 cam giac cho du c6 cb ging hét sirc cling chi duoc xem 13 nhan vién
Xudt sic ma thoi.

3.3.6 Tao long trung thanh cho nhan vién thong qua Méi quan hé véi cap trén:

Ban Téng Giam dbc tap doan Tan Tao chu trong dén viéc tao ra méi trudong lam
viéc than thién, cong bang, giao tiép tng xtr hoa nhi trong ndi bd va vai khach hang. Do
vay tu ndi by phong ban, cidc don vi kinh doanh véi khéach hang, ddi tac, can bd nhan
vién tap doan Tan Tao tao thién cam tbt va ludn biét ling nghe ¥ kién, clng giai quyét
van dé trén tinh than hop tac, thing thin va sang tao nham tao nhiéu loi ich cho chinh

nhing c6 dong cuia tap doan Tan Tao va khach hang.
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Nhitng wu diém

B@ing cach thure khich 1€ tao dong co lam viéc cua tap doan tan tao, khuyén khich
tinh than tap thé trong lam viéc ciing nhu vui choi d3 dem dén cho nhan vién nhiing
ngudn nang lyc 1am viéc doi dio, hang say lam viéc.

Nhiing khé khin, ton tai

Mot van dé thiy rd nhit ma cic nhan vién kha phan nan, d6 13 mirc lwong co ban
clia toan cong ty duong nhu qué it so véi cai ma ho hi vong, it mot cach twong dbi so
v6i murc lwong cla cac cong ty khac trong nganh hodc khac nganh. Va thiy rang, mirc
thuong cudi ndm thuc chat chi 13 khoan tiét kiém hang ngay, hang thang cho nhiing
cong hién ngoai gio cta ho ma thoi, chir né khong mang nhiéu tinh chat khuyén khich

dong vién.
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3.4 Quy trinh nghién cau

Thang do
chinh thac

Co so Thang do binh tinh (thao
ly thuyét nhap luan nhém)

Nghién ctru dinh lugng

A

v - Kiém tra hé s6 Cronbach’s alpha
bién tong

Loai cac bién co hé sb tuong
quanbién tong nho

Do luong do tin cay
Cronbach’s Alpha

\ 4
1

v - Kiém tra phuong sai trich
Phan tich nhan té - Kiém tra cac nhan to rat trich
kham pha EFA ™ - Loai cé&c bieén c6 muc tai nhan to
nho

v - Kiém tra da cong tuyén
Phén tich md hinh - Kiém tra sy twong quan

- Kiém tra su phu hop

- DPanh gia muc d§ quan trong

A 4

hoi quy da bién

Hinh 3.2. Quy trinh nghién cau

(Nguén: cua tac gid)
3.5 Thiét ké nghién ciru dinh lwong

3.5.1 Phuwong phap thu thap théng tin va c& mau

Théng tin dit liéu duoc thu thap thong qua diéu tra cac d6i twong khao sét 1a nhan
vién hién dang lam viéc cong ty. Ky thuat phong van truc dién va phong van théng qua
giri phiéu truc tiép cho cac nhan vién dé thu thap dit liéu cho dén khi du sé lugng mau
can khao sat.

Mau duogc chon theo phuong phap phi xac suat va thuan tién, phuong phép chon
mau nay cho phép ngudi diéu tra giam thiéu chi phi ciing nhu thoi gian nham dap ung

yéu cau vé tinh kip thoi cua viéc phan tich.
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Déi vai khia canh chon sé mau, hién nay c6 mot sé cong thac tinh mau diéu tra,
tuy nhién tly ting nghién ciru ma cé nhitng phuong phap chon mau phti hop. Theo Hair
& ctg (1998), dé c6 thé phan tich nhan td kham pha can thu thap dit liéu véi kich thudc
mau 14 it nhat 5 mau trén 1 bién quan sat. S6 bién quan sat theo du tinh khoang l1a 30.
Néu theo tiéu chuan ndm mau cho mét bién quan sat thi kich thudc mau can thiét 1an =
5 x 30 = 150 (mau). Nhu vay, s mau it nhat 1a 150 (mAu), tuy nhién sé mau cang nhiéu
thi sai s6 thong ké cang giam, ngoai ra tac gia cling mudn dé phong loai trir s6 luong
phiéu khong hop 1 nén quyét dinh chon mau 1a 300 (mAu).

3.5.2 Phwong phap phan tich dir liéu

Phan mém SPSS 19.0 dugc dung dé phan tich dix liéu trong tai liéu nay vai viéc st
dung cac ky thuat thdng ké nhu kiém dinh céc gia thuyét thong ké, phan tich nhan td,
phan tich hoi quy, phan tich ANOVA. Cac budc xur ly s6 liéu bang SPSS nhu sau:

Lam sach dix liéu

A

y

Théng ké mo ta

A

y

Kiém dinh d tin cdy Cronbach’s Alpha

A

y

Phan tich nhan td

kham phéa (EFA)

A

y

Phan tich hoi quy

A

y

Kiém dinh m6 hinh va diéu chinh

Hinh 3.3. Quy trinh phan tich dir li¢
(Nguon: cua tac gia)

u bang SPSS
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3.5.2.1 Lam sach dir liéu

Sau khi loai cac mau khdng phi hop véi yéu cau ban dau, ching ta chay phan bd
tan s dé kiém tra cac bién nhap sau c6 gia tri gy nhiéu khéng nam trong cac gia tri lya
chon.

Kiém tra cac mau ddi tuong bi tring nhau va loai mau bj tring.

Kiém tra c4c tan suit cac gia tri khuyét va dam bao céc gia tri khuyét caa mot bién
phai nho nhat cd thé.

3.5.2.2 Kiém dinh phdn phéi chudn

Dé cd thé str dung mau thu thap dugc vao viéc chay mé hinh hdi quy, ching ta can
dam bao cac bién trong mé hinh théa man gia dinh vé tinh phan phéi chuan. Gia dinh vé
tinh phan phdi chuan 1a gia dinh quan trong nhét trong viéc phan tich da bién, do vay
truéc khi tién hanh phan tich dinh luong can quan tim dén tiéu chuan nay.

Kiém tra tinh phan phéi chuan cho tat ca cac bién dé danh gia su hai long dé xem
dang phan phéi tan sb cua cac mau ciling nhu cac thong sb Skewness va Kurtosis (Hair
et al., 2006). Néu Skewness va Kurtosis nam trong khoang + 1 dugc xem 12 tdt, trong
khoang # 2 thi bién d6 van duoc chap nhan dé sir dung thuc hién cac ky thuat théng ké.

3.5.2.3 Kiém dinh do tin cdy cua cac nhom nhdn )

Phuong phép nay cho phép ngudi phan tich loai bo cac bién khdng phi hop va han
ché céc bién rac trong qua trinh nghién ciru va danh gia do tin cay cia thang do bang hé
s6 thong qua hé s6 Cronbach’s Alpha. Nhiing bién c6 hé sé twong quan bién - tong nho
hon 0.3 s& bi loai. Thang do c6 hé sb Cronbach’s Alpha tir 0.6 tré 18n 1a ¢6 thé st dung
duoc trong truong hop khéi niém dang nghién cttu méi (Hoang Trong & Chu Nguyén
Mong Ngoc, 2008). Thong thuong, thang do ¢6 Cronbach’s Alpha tir 0.7 dén 0.8 1a str
dung duoc. Nhiéu nha nghién cau cho rang khi thang do ¢6 do tin cay tir 0.8 trg 1én dén

gan 1 13 thang do luong tét.
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3.5.2.4 Phdn tich nhan té

Sau khi danh gia d6 tin cay cua thang do bang hé s6 Cronbach’s Alpha va loai di
cac bién khong dam bao do tin cdy. Phan tich nhan t6 kham pha 1a ky thuat dwoc sir
dung nham thu nho va tém tat cac di liéu. Phuong phap nay rat c6 ich cho viéc xac dinh
cac tap hop bién can thiét cho vin d& nghién ciru va duoc sir dung dé tim méi quan hé
giita cac bién véi nhau.

Trong phan tich nhan t6 kham pha, tri s6 KMO (Kaiser-Meyer-Olkin) la chi s6
dung dé xem xét sy thich hop cua phan tich nhan té. Tri s6 KMO phai c6 gi4 tri trong
khoang tir 0.5 dén 1 thi phan tich nay méi thich hop, con néu nhu trj s6 nay nho hon 0.5
thi phan tich nhan t6 c6 kha ning khdng thich hop véi céc dir liéu.

Ngoai ra, phan tich nhan t con dwa vao Eigenvalue dé xac dinh sé lwong nhan té.
Chi nhitng nhan t6 c6 Eigenvalue 16n hon 1 thi méi duoc giit lai trong mo hinh.

Pai luong Eigenvalue dai dién cho luong bién thién duoc giai thich boi nhan to.
Nhitng nhan t6 c6 Eigenvalue nho hon 1 s& khong c6 tac dung tom tat thdng tin tot hon
mét bién gdc.

Mot phan quan trong trong bang két qua phan tich nhan té 1a ma tran nhan té
(component matrix) hay ma tran nhan t6 khi céc nhan t6 duoc xoay (rotated component
matrix). Ma tran nhan té chira cac hé sb biéu dién cac bién chuan hda bang cac nhan tb
(mdi bién 12 mot da thiic ciia cac nhan t6). Nhitng hé s6 tai nhan to (factor loading) biéu
dién twong quan gitra cac bién va cac nhan té. Hé sé nay cho biét nhan té va bién co lién
quan chat ch& véi nhau. Nghién cau sir dung phuong phap trich nhan té principal
components nén cac hé sb tai nhan té phai c6 trong sé 16n hon 0.5 thi méi dat yéu cau.

3.5.2.5 Phdn tich héi quy bgi kiém dinh mé hinh 1y thuyét

Sau khi rut trich dugc cac nhan té tir phan tich nhan té kham pha EFA, do tim céc
vi pham gia dinh can thiét trong md hinh héi quy tuyén tinh boi nhu kiém tra phan du
chuan hoa, kiém tra hé s6 phong dai phuong sai VIF (Variance inflation factor — VIF).
Néu cac gia dinh khong bi vi pham, mé hinh hdi quy tuyén tinh boi dugc xay dung. Va
hé s6 R? dd dugc diéu chinh (adjusted R square) cho biét md hinh hdi quy duoc xay

dung phu hop dén muc nao.
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3.5.2.6 Kiém dinh cdc vi pham gia thiét hoi quy

- Kiém dinh tinh phd hgp ciza mo hinh

Trong tai liéu nay, tac gia sir dung kiém dinh ANOVA dé kiém tra tinh phi hop
caa md hinh véi tap dit liéu géc. Néu mirc ¥ nghia ctia kiém dinh < 0.05 thi ta c6 thé két
luan md hinh hdi quy phd hop vai tap dit liéu.

- Do lwong da cfng tuyén

Pa cong tuyén 12 trang thai trong d6 cac bién doc lap co twong quan chit ché voi
nhau va né cung cip cho md hinh nhiing théng tin rat giéng nhau va khé tach anh
huong cua tirng bién mot. Da cong tuyén khién cho viéc dién dich két qua c6 thé sai 1am
vi né 1am do6i dau ky vong cuia cac hé sé di theo cac bién doc lap, vi vay ching ta phai
Kiém tra d6 twong quan giita cac bién nay dé dam bao khdng xay ra hién tuong da cong
tuyén.

Sy da cong tuyén cao c6 thé 1am cho két qua khong chinh xac, do d6 can thiét phai
c6 diéu kién vé da cong tuyén. Theo Hair&cgt (2006) dé kiém dinh hién tuong da cong
tuyén ching ta sir dung hé sé VIF (hé s6 phong dai phuong sai). Néu VIF 16n hon 10 thi
hién tuong da cong tuyén nghiém trong dang ton tai. Theo kinh nghiém, hé sé VIF nén
nhé hon 5 14 tt nhat dé han ché vé su da cong tuyén, tuy nhién néu nho hon 10 thi van
c6 thé chap nhan véi anh huong rat nho (dan theo John & Benet-Martinez, 2000 — dan
theo Hoang Trong & Chu Nguyén Mang Ngoc, 2008).

Téc gia sir dung ma tran hé sé tuong quan Pearson va do chap nhan Tolerance dé
kiém tra do ludong da cong tuyén véi hé sé Pearson nho hon 0.4 va hé sb Tolerance cua
c4c bién phai gan bang 1 (Theo Hair&cgt, 2006). Ap dung c4c yéu cau nay dé loai bo
cac bién khong dat ra khoi mé hinh.

- Kiém dinh phdn dw

Sau khi thyc hién udc lugng md hinh hoi quy, ching ta can phai kiém dinh phan
du chuan hoa ctia mé hinh dé dam bao phan du chuan hda c6 dang phan phéi chuan voéi
tat ca cac bién doc lap. Cach kiém dinh cd thé sir dung l1a vé duong cong chuan héa caa

phan b phan du nay. Néu chlng ta thay trén d6 thi duong cong chuan hoéa cé dang hinh
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chudng nhu phan phdi chuan vai gia tri Mean xap xi 0 va gié tri do léch chuan xap xi 1

thi xem nhu phan du c¢6 phan phdi gan chuan,

3.6 Thiét ké nghién ciru dinh tinh

Nghién ctru so bd la mot nghién ctru dinh tinh st dung ky thuat thao luan nhém
tap trung véi sy tham gia caa mot nhém gom 7 nhan vién cua tip doan Tan Tao. Muc
dich cua thao luan nhém tap trung nham:

- Khém pha cac yéu t6 cd kha ning tac dong dén su trung thanh cua nhan vién
lam viéc tai tap doan.

- Hoan thién céac cau tir trong bang cau hoi sao cho dé hiéu.

Céch thirc thao luan 1a duéi su diéu khién cua tac gia, mdi nguoi dugc hoi s& bay
t6 quan diém caa minh theo céc noi dung di duoc chuan bi tir trude, trong d6 tac gia s&
dat ra cac cau hoi vé cac yéu to lién quan dén long trung thanh va nhan vién néu lén
quan diém cia ho. Mdi c& nhan néu ra cac y kién caia minh, cac y kién nay sé duoc liét
ké cho dén khi nguoi duoc hoi tiép theo khong néu ra duoc y kién khéc véi y kién caa
nhitng nguoi duoc hoi trude d6. Néu con phat hién ra yéu to mai thi cudc thao luan giira
tac gia va ngudi duoc hoi van tiép tuc cho dén khi ngudi dugc hoi ké tiép khéng néu ra
dugc yéu t6 mai ma lap lai cac yéu té cua nhitng nguoi duoc phong van trude do thi
cudc nghién cau mai két thic.

Két qua nay 1a co sé dé hiéu chinh mé hinh nghién ctu duoc dé xuat va dé phat
trién thang do nhap va bang cau hoi sir dung cho giai doan phong van nhap khoang 10
nhan vién nham danh gia mac d6 hoan chinh vé noi dung va hinh thirc ciia cac phat biéu
(c4c cau hoi) trong thang do va kha niang cung cap thong tin cia ho, trén co so d6 hiéu
chinh thanh thang do chinh thtrc st dung trong nghién ctru dinh luong.

Trong d6, viéc danh gia ndi dung dugc thé hién trén céc khia canh:

- Dép vién (ngudi duoc phong van) cé hiéu duoc céc phat biéu hay khdng?

- Dap vién c6 thong tin dé tra o hay khong?

- Paép vién co san sang cung cap thong tin hay khong?
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Danh gia vé hinh thac 1a kiém tra mic do phu hop vé mat tir ngir, ca phap duoc sir
dung trong cac phat biéu nhim dam bao tinh thdng nhat, rd rang va khdng gay nham lan
cho dap vién khi dugc phong van.

3.6.1 Két qua nghién ciru dinh tinh

C4c thanh vién cua nhém thao luan déu théng nhat:

Khing dinh cac yéu té tac dong toi long trung thanh cua ho cai da duoc dé cap
trong chuong 2. Tuy nhién, ndi dung cua nd c6 su diéu chinh sau qué trinh nghién ctu
dinh tinh duoc trinh by tém tit trong phan 3.5 ngay duéi day.

Phat trién thang do cac khai niém nghién ciru duya trén cac thang do nhap duoc tac
gia phat trién tir cac thang do nghién ctru trudc va sau d6 hiéu chinh cho phu hop céc
CAu tir, nghia cua ciu. Két qua 1a thang do duoc phét trién dudi dang thang do Likert
nam bac tir 1-5 (trong d6 quy ude 1a: 1 1a hoan toan khong dong y; téi 5 1a hoan toan
dong y).

3.7 M0 ta thang do

Duya trén cac nghién ctu lién quan tai Viét Nam nhu Nguyén Thu Hang va
Nguyén Khéanh Trang (2013), Tran Kim Dung (2005); cac nghién cu ¢ nudc ngoai
trong linh vuc dich vu nhu Turkyilmaz, Akman, Ozkan va Pastuszak (2011); Mehta,
Singh, Bhakar & Sinha (2010) va Ahmad Ismail Al-Ma’ani (2013). Tuy nhién thang do
duoc md ta c6 hiéu chinh lai dya trén nghién ctru dinh tinh nhu bo di yéu té nhiét do,
anh séang, tiéng on ¢ cong ty (trong thang do méi trudng lam viéc); biét cac diéu kien
can thiét dé duoc thing tién, quan tam dén cong tac dao tao, phét trién can bo ké thira
(trong thang do ddo tao va thing tién); cam thay ty hao khi 1am viéc tai cong ty (thang

do long trung thanh).
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Bang 3.2. N§i dung thang do

Thang do vé thu nhap Tham khao

TN1 Anh/chi duoc tra thu nhap cao. Tran  Kim Dung

TN2 Muc thu nhap hién tai twong xttng va4i nang luc lam | (2005); Kumar &
viéc cua Anh/chi. Skekhar (2012)

TN3 Cong ty tra thu nhap rat cong bang.

TN4 Anh/chi cd thé sbng tt hoan toan dwa vao thu nhap
tur cong ty.

TN5 So Vi céc cdng ty khac, Anh/chi cam thay thu nhap

cua minh la cao.

Thang do vé méi truwong lam viéc

MTLV1

Noi Anh/chi 1am viéc rat an toan.

MTLV?2

Noi Anh/chi lam viéc sach sg, thoang mat.

MTLV3

Anh/chi duoc cung cap day dua trang thiét bi hd tro

cho cbng viéc caa Anh/chi.

MTLV4

Trang thiét bi 1am viéc cua Anh/chi rat hién dai.

MTLV5

Anh/chi cam thay thoai mai khi 1am viéc véi nguoi

quan Iy truc tiép.

MTLVG6

Anh/chi hai 1ong véi qua trinh trao doi, cung cap

thdng tin noi bo tai cong ty.

Nguyén Thu Hang va
Nguyén Khanh Trang
(2013), Turkyilmaz,
Akman, Ozkan
Pastuszak (2011); Vi
Khac Pat (2008);
Ketbi (2006)

va

Thang do vé dong nghiép

DN1 Pong nghiép ciia Anh/chi thoai mai va dé chiu

DN2 DPong nghiép san sang giup d& Anh/chi trong cong
Viéc.

DN3 Anh/chi va cac dong nghiép phoi hop lam viéc tot.

DN4 Cap trén cua Anh/chi ludn ling nghe y kién cua
nhan vién.

DN5 Cap trén cua Anh/chi ludn to ra 12 ngudi than thién,

ton trong nhan vién.

Nguyén Thu Hang va
Nguyén Khanh Trang
(2013),
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Thang do vé khen thwéng va ghi nhan

KT1 Thanh tich cua Anh/chi dugc cap trén cong nhan,
danh gia kip thoi.

KT2 Anh/chi dugc thuong tuwong xung voi nhiing dong
gop, cdng hién cua Anh/chi.

KT3 Anh/chi dugc xét thuang cong bang khi hoan thanh
tt céng viéc.

KT4 Cong ty c6 chinh sach khen thuong rd rang va hi¢u

qua.

Turkyilmaz, Akman,
Ozkan va Pastuszak
(2011); Kumar &

Skekhar (2012)

Thang do vé moi quan hé véi cap trén

QHCT1 | Buoc cap trén ghi nhan y kién déng gép cua ban
than nhan vién

QHCT2 | Cap trén ton trong quan diém cua ban than nhan
vién

QHCT3 | Cép trén doi xir cong bang

QHCT4 | Cap trén thau hiéu ca nhan caa nhan vién

QHCT5 | Cap trén xem trong vai trd ca nhan cia nhan vién

trong cong ty

Nguyén Thu Hing va
Nguyén Khanh Trang
(2013); Mehta, Singh,
Bhakar &  Sinha
(2010)

Thang do vé co hdi dio tao thing tién

DTTT1 | Cong ty rat quan tim dén cong tac dao tao nhan
vién.

DTTT2 | Anh/chi dugc tham gia cac chuong trinh dao tao
hang nim cta cong ty theo yéu cau cdng viéc.

DTTT3 | Chuong trinh dao tao phu hop voi kha nang cua
Anh/chi.

DTTT4 | Sau khi dugc dao tao, k¥ nang lam viéc cia Anh/chi
dugc nang cao hon.

DTTT5 | Anh/chi c6 nhiéu co hdi duge thang tién tai cong ty

Turkyilmaz, Akman,
Ozkan va Pastuszak
(2011)
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Thang do vé I0ng trung thanh

TT1 Anh/chi rat vui khi dwoc lam viéc 1au dai véi cong
ty.

TT2 Anh/chi s& ¢ lai cong ty cho du noi khac c6 dé nghi
muc thu nhap hap dan hon.

TT3 Anh/chi san sang hy sinh lgi ich c& nhan khi can

thiét dé gidp cong ty thanh cong.

Tran Kim Dung
(2005); Nguyén Thu
Hing va Nguyén
Khanh Trang (2013)

Tom tit chwong 3

(Nguon: cua tac gia)

Véi nghién ciru nay tac gia thuc hién nghién ctru dinh tinh treée nham hiéu chinh

bang cau hoi va thang do sao cho phu hop véi tinh hinh nhan sy thyc té tai tap doan Tan

Tao. Sau do, nghiéc ctru dinh luong duogc tién hanh nham danh gia thang do ciing nhu

kiém dinh cac méi quan hé trong mo hinh nghién cau. Cudi cung la thang do dya trén

cac nghién ctru lién quan ciing nhu 1y thuyét nén va dya trén viéc thao luan voi céc

chuyén gia dé hoa thién thang do cubi cing.
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CHUONG 4: PHAN TICH VA THAO LUAN KET QUA
Trong chuong nay tac gia trinh bay cac ngi dung lién quan dén viéc trinh bay dic
diém mau khao sat, danh gia do tin cdy thang do bang kiém dinh Cronbach’s Alpha,
phan tich nhan t56 EFA va phan tich hdi quy boi nhim danh gia céc gia thuyét va mo

hinh duogc dé xuét trong chuong 2.

4.1 Panh gia dic diém miu khao sat

Véi nghién cau ndy, tac gia gui di khao sat véi 300 phiéu, sé phiéu thu vé 1a 235
phiéu, sau khi loai ra cac phiéu khong hop 1é con lai 205 phiéu hop 1¢é va day 1a sb phiéu
nham phan tich va danh gia két qua nghién ciru. Dudi day 1a phan trinh bay dac diém
mau khao sat.

Bang 4.1. Thong ké miu theo giéi tinh

Tan s6 %
Nam 91 44.4
N 114 55.6
Tong 205 100.0

(Nguon: dir liéu phan tich cua tac gid)

Dau tién, danh gia vé gidi tinh két qua cho thay c6 su chénh léch nho giita co cu
giéi tinh Nam va Nix, trong d6 ty & Nit chiém dén 55.6% Ién hon 11.2% so véi nhan
vién 1a Nam va sb nhan vién Nir va Nam twong tng 1a 114 nhan vién va 91 nhan vién
thuodc tap doan Tan Tao.

Bang 4.2. Théng ké miu theo tudi

Tan sé %
18-25 29 14.1
26-35 80 39.0
36-45 73 35.6
Trén 45 23 11.2
Tong 205 100.0

(Nguon: dir liéu phan tich cua tac gid)
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Dénh gia vé nhém tudi, két qua cho thdy nhom tudi tap trung nhiéu nhét thudc
nhom tudi 26-35 tudi va 36-45 tudi twong ang véi 39% va 35.6%. Tiép dén la nhom
tudi 18-25 tudi va trén 45 tudi va ty 1é twong tmg 14.1% va 11.2%. Nhu vay, két qua

cho thay phan 16n ngudi dugc khao sat c6 do tudi khdng qué Ién nhung ciing khéng qua

tré.
Bang 4.3. Thong ké miu theo hec van
Tan sb %
Duédi Cb 40 195
Cb/bH 145 70.7
Sau bH 20 9.8
Tong 205 100.0

(Nguon: dir liéu phan tich cua tac gid)

Pénh gia vé trinh d6 hoc vén, két qua cho thay phan 16n nguoi duoc phong van cé
trinh d6 cao dang va Pai hoc vai ty 1& 70.7%, tiép theo 1a nhom trinh 6 dudi Cao dang
véi 19.5% va cudi cung 1a nhom trinh do hoc véan sau Dai hoc véi 9.8%.

Bang 4.4. Thong ké mau theo tham nién

Tan sb %
Dudi 1 nam 15 7.3
1-3 nam 97 47.3
3-5 nam 68 33.2
5-10 nam 16 7.8
Trén 10 nam 9 4.4
Téng 205 100.0

(Nguon: dir liéu phan tich cua tac gid)
Pénh gia vé tham nién 1am viéc, két qua cho thay phan Ién nhan vién 1am viéc véi

VGi thAm nién 1-5 nim trong 6 nhom 1-3 nam chiém 47.3% va tiép theo 1a 3-5 nam
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chiém 33.2%. Cudi cung 14 hai nhém tham nién dudi 1 nam chiém 7.3% va trén 10 ndm

chiém 4.4%.

4.2 Danh gia thang do
4.2.1 Kiém dinh Cronbach’s Alpha

Céc thang do dugc kiém dinh d6 tin cay bang cong cu Cronbach’s Alpha. Hé s6
ctia Cronbach’s Alpha 1a mot phép kiém dinh théng ké vé mic d6 chit ché ma cac muc
hoi trong thang do twong quan véi nhau, gitp loai di nhitng bién va thang do khong phu
hop. Nhiéu nha nghién ctru dong y rang khi Cronbach’s Alpha tir 0.8 trg 1én dén gan 1
thi thang do ludng 14 tot, tir 0.7 dén gan 0.8 14 sir dung dugc (Hair, 2006). Ciing c6
nghién ctru dé nghi rang Cronbach’s Alpha tir 0.6 trg 1&n 1a ¢ thé sir dung dugc trong
truong hop khai niém dang do luong 1a méi hoac méi d6i véi nguoi tra loi trong béi
canh nghién cau (Hoang Trong & Chu Nguyén Mong Ngoc, 2008). Bong thoi, viéc
danh gia thang do c6 tin cay hay khong ciing phu thudc vao hé sb twong quan bién tong
(item-Téng correlation), thong thuong gia tri nay phai trén 0.3 (Nguyén Pinh Tho,
2011).

Bang 4.5. Két qua phan tich cac thang do 1ong trung thanh ciia nhan vién
Trung binh Phwong sai Cronbach’s

thang do néu | thang donéu | Twong quan Alpha néu loai

loai bién loai bién bién tong bién

Thu nhap, Cronbach alpha = 0.829

TN1 14.72 7.988 393 823
TN2 14.56 6.964 657 786
TN3 14.62 7.334 685 781
TN4 14.50 6.790 750 759
TNS 14.37 7.096 687 778
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Moi trwong lam viéc, Cronbach alpha = 0.905

MTLV2 14.48 7.771 826 870
MTLV3 14.70 8.594 685 .900
MTLV4 14.50 8.771 661 905
MTLVS 14.53 7.750 .855 864
MTLV6 14.57 8.031 789 879
Pong nghiép, Cronbach alpha = 0.879

DN1 14.87 7.615 707 854
DN2 14.84 7.371 775 837
DN3 14.71 7.786 748 844
DN4 14.82 8.629 643 869
DNS 14.80 7.860 689 858
Khen thwéng va ghi nhan, Cronbach alpha = 0.900

KT1 11.77 6.631 773 872
KT2 11.73 6.550 787 867
KT3 11.75 6.700 821 856
KT4 11.70 6.887 728 888
Quan hé cap trén, Cronbach alpha = 0.913

QHCT1 14.39 9.934 755 899
QHCT2 14.29 9.696 728 905
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QHCT3 14.28 9.792 799 891
QHCT4 14.20 9.259 .837 .882
QHCTS 14.30 9.494 182 .893

Pao tao va thing tién, Cronbach alpha = 0.927

DTTT1 14.82 11.355 743 925
DTTT2 14.95 11.311 .858 901
DTTT3 14.97 11.494 .850 903
DTTT4 15.03 11.455 .833 906
DTTT5 15.04 11.675 172 918

(Nguon: diz liéu phan tich cua tac gid)

Do Véi thang do heong vé thu nhdp, két qua théng ké cua kiém dinh Cronbach’s
Alpha trong bang trén ta nhan thay gié tri Cronbach’s Alpha bang 0.829, trong khi d6
gia trj Cronbach’s Alpha dat yéu cau la phai cao hon 0.6, nhu vay rd rang gié tri nay da
thoa man yéu cau. Trong khi d6 gia tri twong quan bién tong hiéu chinh cua tat ca cac
bién quan sat déu lén hon muc tbi thiéu 1a 0.3, do d6 thang do nay thoa man yéu cau vé
do tin cay va thang do nay duoc dua vao nghién ciu tiép theo.

Thang do lwong vé méi triwong lam viéc, kiém dinh Cronbach’s Alpha voi tit ca 6
bién quan séat ban dau cho thay, mic di hé sé Cronbach’s Alpha dat yéu cau, tuy nhién
gid tri twong quan bién tong hiéu chinh cua bién quan sat MTLV 1 khong dat yéu cau vé
tuong quan cua nd véi thang do, do d6 tac gia loai bién quan sat nay va thuc hién lai
kiém dinh Cronbach’s Alpha vai 5 bién quan sat con lai.

Két qua thong ké cua kiém dinh Cronbach’s Alpha trong bang trén ta nhan thay
gia tri Cronbach’s Alpha bang 0.905, trong khi d6 gia tri Cronbach’s Alpha dat yéu cau
la phai cao hon 0.6, nhu vay rd rang gié tri nay da thoa man yéu cau. Trong khi d6 gia
tri twong quan bién tong hiéu chinh cia tat ca cac bién quan sat déu Ién hon mirc toi
thiéu 1a 0.3, do d6 tit ca cac bién quan sat déu c6 méi quan hé chit ché véi thang do
nay. Nhu vdy, thang do nay thda min yéu cau vé do tin ciy thang do va thang do nay

duoc sit dung cho céc nghién ciu tiép theo.
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Thang do lwong ve Pong nghiép, két qua théng ké cua kiém dinh Cronbach’s
Alpha trong bang trén ta nhan thay gié tri Cronbach’s Alpha bang 0.879, trong khi d6
gia tri Cronbach’s Alpha dat y8u cau |a phai cao hon 0.6, nhu vay rd rang gié tri nay da
thoa man yéu cau. Trong khi d6 gia tri twong quan bién téng hiéu chinh cua tat ca cac
bién quan sat déu 16n hon muc téi thiéu 1a 0.3, do d6 tat ca cac bién quan sat déu c6 mbi
quan hé chit ch& véi thang do nay. Nhu vy, thang do ndy thda mén yéu cau vé do tin
cdy thang do va thang do nay duoc sit dung cho cac nghién ciu tiép theo.

Thang do lwong vé khen thwong va ghi nhdn, phan tich twong tu, kiém dinh
Cronbach’s Alpha trong bang trén ta nhan thay gia tri Cronbach’s Alpha bang 0.900,
nhu vay rd rang gia tri nay di thda man yéu cau. Trong khi d6 gia tri twong quan bién
téng hiéu chinh cua tat ca cac bién quan sat déu 16n hon muc tdi thiéu 1a 0.3, do do tat
ca cac bién quan sat déu c6 méi quan hé chat ché véi thang do nay. Nhu vay, thang do
nay théa man yéu cau vé do tin cay thang do va thang do nay dugc sit dung cho céc
nghién ctu tiép theo.

Thang do heong vé moi quan hé véi cdp trén, phan tich tuwong tu, kiém dinh
Cronbach’s Alpha trong bang trén ta nhan thay gia tri Cronbach’s Alpha bang 0.913,
nhu vay thang do ndy ciing thda mén yéu cau. Trong khi d6 gia tri tuong quan bién téng
hiéu chinh cua tat ca c4c bién quan sat déu I6n hon muc t6i thiéu 1a 0.3. Nhu vay, thang
do nay théa man yéu cau vé do tin cdy thang do va thang do nay dugc sir dung cho cac
nghién ctu tiép theo.

Thang do lwong Vé ddo tao va thang tién, phan tich twong tw, kiém dinh
Cronbach’s Alpha trong bang trén ta nhan thay gia tri Cronbach’s Alpha bang 0.927,
nhu vdy thang do ndy ciing thda mén yéu cau. Trong khi d6 gia trj twong quan bién téng
hiéu chinh cua tat ca cac bién quan sat déu Ién hon muc t6i thiéu 1a 0.3. Nhu vay, thang
do nay théa man yéu ciu vé do tin cdy thang do va thang do nay duogc sir dung cho cac

nghién ctu tiép theo.
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Bang 4.6. Két qua phan tich thang do vé long trung thanh

Trung binh Phwong sai Twong Cronbach’s
thang do néu thang do néu quan bién Alpha néu loai
loai bién loai bién tong bién
Long trung thanh, Cronbach alpha = 0.783
TT1 7.62 1.100 670 652
TT2 7.60 1.213 593 737
TT3 7.60 1.162 .604 726

(Nguon: diz liéu phan tich cua tac gid)

Két qua thong ké cua kiém dinh Cronbach’s Alpha trong bang trén ta nhan thay

gia tri Cronbach’s Alpha bing 0.783, trong khi d6 gia tri twong quan bién tong hiéu

chinh cua tat ca cac bién quan sat déu 16n hon mirc téi thiéu 1a 0.3. Nhu vy, thang do

nay thda man yéu cau vé do tin cay thang do va thang do nay dugc sit dung cho céc

nghién ctu tiép theo.

- Tom tat két qua danh gia do tin cay thang do

Bang 4.7. Bang tom tit danh gia dd tin ciy thang do

S6 bién Gia tri Cronbach’s
Thang do , Danh gia
chap nhan Alpha

Thu nhap 5 0.829 Dat yéu cau vé do
tin cay thang do

MBoi truong 1am viéc 5 0.905 Dat yéu cau vé do
tin cay thang do

Pong nghiép 5 0.879 Pat yéu cau vé do
tin cay thang do

Khen thuong 4 0.900 Pat yéu cau vé do
tin cay thang do

MOi quan hé véi cap 5 0.913 Pat yéu cau vé do

trén tin cay thang do
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Pao tao va thang 5 0.927 Dat yéu cau vé do

tién tin cay thang do

Long trung thanh 3 0.783 Dat yéu cau vé do
tin cay thang do

(Nguon: dir liéu phan tich cua tac gid)

Tir két qua tong hop ta nhan thay rang, sau két qua danh gia do tin cay thang do
bang cong cu Cronbach’s Alpha cho thiy c6 1 bién quan sat bi loai a4 MTLV1, ngoai
trir truong hop nay thi tat ca cac thang do con lai déu dat d6 tin cay thang do va chung
duoc sir dung cho céc nghién ctu tiép theo.

4.2.2 Phan tich nhan té (EFA)

Can ctr theo ndi dung phuong phap nghién ctru trong chuong 3, khi thang do dat
do tin cay sau khi kiém dinh Cronbach’s Alpha trong phan trén, cac bién quan sat dat
yéu cau vé do tin cay thang do s& duoc str dung trong phan tich nhan té kham pha EFA
véi cac yéu cau sau:

« Hé s6 KMO (Kaiser-Meyer-Olkin) > 0.5 véi muc ¥ nghia cua kiém dinh Bartlett
<0.05.

« Hé s tai nhan té (Factor loading) > 0.5.

« Chap nhan thang do khi tong phuong sai trich giai thich duoc phai > 50% va hé
s6 Eigenvalue >1.

« Khac biét hé s tai nhan t cia mot bién quan sat gitra cac nhan t phai I6n hon
0.3 dé dam bao gié tri phan biét giira cac nhan to.

Khi phan tich EFA véi thang do cac thanh phan danh gia sy thoa man, tac gia s
dung phuong phép trich Principal Nhan t5 Analysis véi phép xoay Varimax va diém
dirng trich céc yéu té cé Eigenvalue >1.

- Phan tich nhan t6 véi cac bién doc lap

Két qua phan tich nhan té d6i véi 29 bién quan sat doc lap (sau khi da loai trir bién
MTLV1 trong phan tich Cronbach’s Alpha) két qua phan tich nhan té cho thay:
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Bang 4.8. Bang xoay nhan té ciia phan tich nhan té lan 1

Bién quan Nhén t6

sat 1 2 3 4 5 6

TN1 .364 379

TN2 .758

TN3 129

TN4 162

TNS .641

MTLV?2 .896

MTLV3 675

MTLV4 .652

MTLV5 872

MTLVG6 874

DN1 .805

DN2 192

DN3 831

DN4 156

DN5 .698

KT1 749

KT2 676

KT3 .802

KT4 721
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QHCT1 832
QHCT2 749
QHCT3 845
QHCT4 856
QHCT5 810
DTTT1 670
DTTT2 904
DTTT3 887
DTTT4 815
DTTT5 704

(Nguén: dé liéu phan tich cua tac gid)

Két qua trén cho thay, cd tit ca 6 nhan té duoc hinh thanh trong phan tich nhan tb

lan dau véi 29 bién quan sat.

Két qua trong bang cling cho thay ngoai trir bién TN1 thi hé so tai cua tung bién

quan sat con lai trong bang trén déu I6n hon 0.5. Diéu nay cho thay bién TN1 khong

cho thay n6 thyc sy giai thich dugc nhiéu su thay d6i bai mot trong 6 nhan té trén, hay

noi cach khac bién quan sat TN1 khong thudc bat ky nhan té nao trong trudng hop nay.

Vi vay can loai bién nay ra khoi thang do dé danh gia lai phan tich nhan to.
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Két qua phan tich nhan t6 lai sau khi loai di bién TN1 cho thay:

Bang 4.9. KMO va Bartlett's Test

Kaiser-Meyer-Olkin Measure of SamQHCTing Adequacy. .886
Kiém dinh Bartlett's Test | Approx. Chi-Square 4623.454
Df 378
Sig. .000

(Nguon: déz liéu phan tich cua tac gid)

Pé danh gia két qua phan tich nhan té, trudc tién xem xét mdi twong quan giita cac

bién trén ton thé dugc kiém tra bang kiém dinh Barlett va Kaiser-Meyer-Olkin (KMO).
Céc két qua kiém dinh cho thay dir liéu caa mo hinh thich hop véi cac phuong phap
phan tich nhan té duoc str dung (gi4 tri KMO = 0.886 Ién hon 0.5 va gia tri kiém dinh
Barlett c6 mirc y nghia nho hon 0.05), nhu vay cé thé khang dinh it nhat c6 mot cip
bién quan sat trong s6 28 bién quan sat trong phan tich nay c6 méi lién hé vai nhau, tic
la ma tran twong quan cua nd khong phai 1a ma tran don vi. Do d6, phén tich nhan t6 1a

phu hop.



Biang 4.10. Tong phwong sai trich
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Gia tri Eigenvalues Tong binh phwong hé sb tai Tong binh phuong hé s xoay
% phuong | Phuong sai % phuong | Phuong sai % phuong | Phuong sai cong
Téng sai cong don % |  Tong sai congdon % |  Téng sai don %

1 10.827 38.670 38.670 10.827 38.670 38.670 4.092 14.615 14.615
2 3.176 11.344 50.014 3.176 11.344 50.014 3.986 14.235 28.851
3 2.535 9.055 59.069 2.535 9.055 59.069 3.796 13.558 42.409
4 2.098 7.492 66.561 2.098 7.492 66.561 3.645 13.016 55.425
5 1.405 5.020 71.581 1.405 5.020 71.581 2.932 10.470 65.895
6 1.110 3.965 75.546 1.110 3.965 75.546 2.702 9.651 75.546
7 .739 2.639 78.185
8 .616 2.200 80.386
9 544 1.943 82.328
10 481 1.717 84.046
11 464 1.658 85.703
12 444 1.587 87.290
13 409 1.462 88.752
14 .363 1.295 90.047
15 311 1.111 91.158
16 .289 1.033 92.191
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17 274 977 93.168
18 .269 .962 94.130
19 .255 912 95.042
20 240 .856 95.898
21 215 167 96.665
22 195 .695 97.360
23 167 .596 97.956
24 155 .553 98.509
25 142 .508 99.017
26 132 472 99.489
27 .076 270 99.759
28 .068 241 100.000

(Nguén: dir liéu phan tich cua tac gid)

Két qua xoay nhan t cho thay c6 6 nhan té hinh thanh véi diém ding trich ¢ nhan t6 thit 6 co6 Eigenvalue = 1.11> 1 do d6 viéc

trich nhan t4 1 c6 gié tri. Bén canh d6 phuong sai trich duoc tir 28 bién quan sét nay 1a 75.546%, két qua nay Ia rat tét va né cho thay 6
nhan t6 duoc hinh thanh giai thich duoc 75.662% su bién thién cua tap dir liéu. Thong thuong ty 16 phan trim phuong sai trich dwgc
khoang trén 50% la dat yéu cau, do d6 phan tich nhan té trong truong hop nay la rat phi hop va cé gia tri dé thuc hién cac nghién ctu

tiép theo.
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Bang 4.11. Xoay nhan té

TN2 172

TN3 714

TN4 763

TN5 .656

MTLV?2 .898

MTLV3 678

MTLV4 .656

MTLV5 874

MTLV6 876

DN1 .805

DN2 796

DN3 .836

DN4 156

DN5 7104

KT1 758

KT2 .680

KT3 .809

KT4 724

QHCT1 830

QHCT2 753

QHCT3 841

QHCT4 860

QHCT5 808

DTTT1 .669

DTTT2 903




54

DTTT3 .886
DTTT4 817
DTTT5 .706

(Nguon: diF liéu phan tich cua tac gid)
Bang xoay nhan t véi 6 nhan té duoc hinh thanh thé hién cac bién quan sat
duoc nhém véi nhau thanh cac nhan té.

Két qua trong bang xoay nhan té ciing cho thay tat ca cac bién quan sat déu c6
hé s6 tai 16n hon muc tdi thiéu 12 0.5, két qua nay cho thay cac bién quan sat cé su
gia thich manh béi nhan t cua chung, do d6 két qua bang nay phan nao khang dinh
cac nhan tb trich rat dwoc 1a dat yéu cau.

Ciing tir bang két qua trén ta nhan thay voi 6 nhan té dugc hinh thanh thi tat ca
cac bién quan sat trong mdi nhan té déu gom lai nhu truéc do va ndi dung nhan td
khong cd su thay d6i so véi trude do, ngoai trir thang do vé Thu nhap phai loai bo
bién TN1 va thang do vé Mai truong lam viéc phai loai bo MTLV1.

- Phan tich nhan té vai bién phu thudc

Véi 3 bién quan sat nham danh gia long trung thanh cta nhan vién 1a TT1, TT2

va TT3, két qua phan tich nhan t6 duoc thé hién trong cac két qua cua cac bang sau

day:
Bang 4.12. KMO va Bartlett's Test
Kaiser-Meyer-Olkin Measure of SamQHCTing .693
Adequacy.
Kiém dinh Bartlett's Test | Approx. Chi-Square 174.624
Df 3
Sig. .000

(Nguon: dir liéu phan tich cua tac gid)

Xem xét mdi tuong quan giita cac bién trén tén thé dugc kiém tra bang kiém

dinh Barlett va Kaiser-Meyer-Olkin (KMO).Cac két qua kiém dinh cho thay dir liéu
cia md hinh thich hop véi cac phuong phap phan tich nhan t6 duoc sir dung (gid tri
KMO = 0.693 16n hon 0.5 va gia tri kiém dinh Barlett c6 mirc ¥ nghia nhé hon 0.05),

nhu vay c6 thé khang dinh it nhat c6 mét cap bién quan sét trong s6 3 bién quan sat
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trong phan tich nay c6 méi lién hé véi nhau, tac 13 ma tran tuong quan cua né khong
phai 1a ma tran don vi. Do d6, phan tich nhén t6 12 phu hop.

Bang 4.13. Tong phwong sai trich

Gia tri Eigenvalues Téng binh phuong hé s6 tai
% phuong | Phuong sai % phuong | Phuong sai
Nhanté | Téng sai cong don % | Téng sai cong don %
1 2.094 69.793 69.793( 2.094 69.793 69.793
2 516 17.202 86.995
3 .390 13.005 100.000

Extraction Method: Principal Component Analysis.

(Nguon: dir liéu phan tich cua tac gid)

Két qua xoay nhan té cho thay cé 1 nhan té hinh thanh véi diém dung trich ¢

nhan t6 thir 1 co Eigenvalue = 2.094> 1 do d6 viéc trich nhan té 1a c6 gia tri. Bén

canh d6 phuong sai trich duoc tir 3 bién quan sat nay 1a 69.793%, két qua nay la rat

t6t va n6 cho thay 1 nhan té duoc hinh thanh giai thich duoc 69.793% sy bién thién

cua tap dir liéu. Thong thuong ty 1é phan trim phuong sai trich dwoc khoang trén

50% la dat yéu cau, do dé phan tich nhén t6 trong trudng hop nay la rat phd hop va
c6 gia tri dé thuc hién céc nghién ctu tiép theo.

Bang 4.14. Bang hé s6 nhan t6

. ) Nhan t6
Bién quan sat 1
TT1 .866
TT2 816
TT3 824

(Nguon: dé liéu phan tich cua tac gid)

Ciing tir bang két qua trén ta nhan thay véi 1 nhan té duoc hinh thanh va tat ca
c4c bién quan sat déu cho thay hé s6 tai cao (I6n hon 0.5).

Nhu vay, phan tich nhan té cho 3 bién quan sat danh gia 1ong trung thanh 1a dat
yéu cau va nhan t6 nay duoc ding cho céc nghién ciu tiép theo.

Sau khi phan tich nhan td, tac gia tinh gia tri nhan t6 cia ching dya trén gia tri
trung binh cua tit ca cac bién quan sat thudc tirng nhan té va gid tri trung binh nay

chinh 12 gi4 tri dai dién cho nhan té do.
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4.3 Phén tich twong quan va hdi quy
4.3.1 Phan tich twong quan
Phén tich twong quan nham kiém tra mdi lién hé gitra hai bién dinh luong voi
nhau. Dé danh gia hai bién c6 méi twong quan véi nhau hay khong thi tac gia sir dung
gia tri Sig., néu gia tri Sig. bé hon muc ¥ nghia (thuong 1a 5%) thi twong quan gitra
hai bién nay c6 ¥ nghia va nguoc lai.
Két qua phén tich twong quan cho thdy, mdi twong quan giita cac cip bién
trong bang twong quan déu c6 gia tri Sig < 0.05, c6 nghia 1a gitra cac cap bién nay co

méi twong quan c6 ¥ nghia véi nhau.

Bang 4.15. Twong quan
TN | MTLV | DN KT |QHCT|DTTT| TT
TN Pearson 1
Correlation
Sig. (2-tailed)
MTLV |Pearson 583" 1
Correlation
Sig. (2-tailed) .000
DN Pearson 3517 2527 1
Correlation
Sig. (2-tailed) .000]  .000
KT Pearson 5397 4017 516 1
Correlation
Sig. (2-tailed) .000] .000| .000
QHCT |Pearson 4367 | .2287| .34277| 460" 1
Correlation
Sig. (2-tailed) 000 .001| .000| .000
DTTT |Pearson 4757 .3987| .3957| 609" | 459" 1
Correlation
Sig. (2-tailed) .000] .000| .000| .000| .000
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EX3 ** **x EX3 EX3 EZ3

TT Pearson 611 521 | 581 | .702 | 504 | .660 1
Correlation
Sig. (2-tailed) .000 .000| .000f .000| .000| .000

**: muc y nghia 1%

(Nguon: dir liéu phan tich cua tac gid)
Xét vé tuong quan giita cac bién doc 1ap véi bién phu thudc, két qua cho thay
tuong quan cua cac cap bién gitta mdi bién doc 1ap vai bién long trung thanh (TT)
déu c6 gia tri Sig < 0.05 nén céac cap bién nay c6 twong quan c6 ¥ nghia voi nhau.
Trong cac cap bién trén ching ta thidy mdi twong quan cta chung 1a twong d6i manh,
cap bién co twong quan thap nhat la giita cac bién TT vai mbi quan hé véi cap trén
(QHCT), véi hé s6 twong quan 13 0.504 va cip c6 twong quan manh nhét I gitta TT
v6i khen thuang (KT). Trong bang két qua trén ciing cho thay, tat ca cac cip tuong
quan déu mang dau duong, c6 nghia 1 gitta chung c6 twong quan thuan véi nhau.
4.3.2 Két qua hdi quy
Phan tich hoi quy nham danh gia do pht hop cia md hinh ma tac gia da dua ra
trong phan mé hinh ly thuyét. Két qua héi quy véi muc tiéu cudi cung 1a kiém dinh
c4c gia thuyét dat ra va dong thoi danh gia chiéu tac dong cua nod ciing nhu muyc do
tac dong cua cac bién doc lap dén bién phu thudc.

Bang 4.16. Tong hep mo hinh

R R? R? hiéu chinh Durbin-Watson

.831° 690 .680 2.015

(Nguén: dé liéu phan tich cua tac gid)
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Bang 4.17. ANOVAD

Téng binh Binh phuong
phuong df trung binh F Sig.
1 Hoi quy 36.755 6 6.126| 73.366| .000°
Phan du 16.532 198 .083
Téng 53.287 204

a. dy bao: (Constant), DTTT, DN, MTLV, QHCT, TN, KT
b.bién phy thuoc: TT

(Nguon: dé liéu phan tich cua tac gid)

Gia thuyét dé danh gia su phi hop ctia mo hinh nhu sau:

Ho: R2 hiéu chinh = 0 (md hinh hoi quy khéng pht hop)
H1: R2 hiéu chinh # 0 (mé hinh hdi quy phu hop)

Thuc hién kiém dinh F trong ANOVA: Gia tri F duoc tinh bang thuong sb giita
gia tri trung binh bién thién cua hoi quy (MSr) véi gié tri trung binh bién thién phan
du (MSe), F = MSr/MSe. Vi vay, md hinh phi hop cao hay thap phu thudc vao bién
thién hoi quy so vai bién thién phan du. Bé kiém dinh F, tac gia so sanh F véi Fe ,
néu F > Fe thi bac bo Ho, hoic xem xét gia tri Sig., néu Sig. bé hon murc ¥ nghia thi
két luan 1a bac bo Ho nguoc lai thi chap nhan Ho.

Két qua phan tich cho thay kiém dinh F c6 gi4 tri sig. = 0.000 nho hon muc y
nghia 5%, vi vay c6 thé khang dinh 1a gia tri R2 hiéu chinh cia md hinh héi quy la
khac 0 hay 1a md hinh hdi quy phi hop, co nghia 1a cac bién doc l1ap sé& giai thich
dugc nhiéu hon 0% sy bién thién caa bién phy thudc, hay noéi cach khéc cé it nhat 1
bién doc lap co tac dong co ¥ nghia dén bién phu thudc. Vai gia tri R2 hiéu chinh =
68% cho biét cac bién doc lap co tac dong co ¥ nghia giai thich duoc 68% sy bién

thién caa bién phu thuoc TT (10ng trung thanh).
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Bang 4.18. Hé sé hdi quy

Hé s6 hoi quy | Hé sb hoi
chua chuan | quy chuan Théng ké da cong
hoa hoa tuyén
Léch
B | chuan Beta t Sig. | Tolerance | VIF
1{Hangso | .988|  .146 6.771| .000

TN 104 .040 1441 2.596| .010 .509 1.966
MTLV 116 .036 161 3.227( .001 .632 1.582
DN 173 .035 233| 4.977| .000 712 1.404
KT 150 .035 249 4.345( .000 ATT7 2.097
QHCT .068 .032 02| 2.138( .034 .691 1.447
DTTT 144 .032 237 4.466| .000 557 1.794

a. Bién phy thugc: TT

(Nguon: dir liéu phan tich cua tac gid)

Két qua bang hoi quy cho thay

Phwong trinh hdi quy chuin hod (theo thi tw weu tién ciia cac hé so hoi quy)

TT = 0988 + 0.249*KT + 0.237*DTTT + 0.233*DN + 0.161*MTLV +
0.144*TN + 0.102*QHCT

Tat ca cac bién doc 1ap trong md hinh hdi quy déu c6 gia tri Sig <0.05, cd
nghia 1 tat ca cAc bién nay déu co tac dong dén long trung thanh cia nhan vién tap
doan Tan Tao.

Tir két qua phuong trinh hoi quy ta nhan thay tat ca cac bién doc lap thu nhap;

mai truong 1am viéc; ddng nghiép; khen thuong; méi quan hé véi cap trén; va dao tao
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va thang tién 1a tic dong thuan dén 10ng trung thanh ciia nhan vién. Co6 nghia 1a khi
ching ta ndng cao muc danh gia cua cac yéu td nay s& lam gia ting sy trung thanh
cuaa nhan vién.

4.3.3 Panh gia cac gia dinh hdi quy

e Kiém dinh da céng tuyén:

Cong tuyén 1a trang thai trong d6 cac bién doc lap cé twong quan chit ch& véi
nhau. Van dé cua hién twong cong tuyén 1a ching cung cip cho mé hinh nhiing thong
tin rit giébng nhau va rat kho tach roi anh huong cua ting bién mot dén bién phu
thudc. Hiéu tng khéac cua sy twong quan kha chit gitra cac bién doc 1ap 1a né 1am
tang d6 léch chuan cua cac hé sé hoi quy va lam giam gié tri thong ké t caa kiém dinh
¥ nghia cua ching nén cac hé sé c6 khuynh hudng kém y nghia hon khi khong c6 da
cong tuyén trong khi hé sé xac dinh R square van kh cao.

Bang 4.19. Kiém dinh da cdng tuyén

Théng ké da cong tuyén

Tolerance VIF
TN .509 1.966
MTLV .632 1.582
DN 712 1.404
KT AT 2.097
QHCT .691 1.447
DTTT 557 1.794

(Nguon: dir liéu phan tich cua tac gid)

Pé kiém tra hién tuong da cong tuyén, chi sé thuong dung 1a hé sé phong dai
phuong sai VIF (Variance Inflation Factor). Thong thudng, néu VIF cua mot bién
doc 1ap nao d6 16n hon 10 thi bién nay hau nhu khong c6 gia tri giai thich bién thién
cua bién phu thugc trong md hinh hdi quy (Hoang Trong va Chu Nguyén Maong
Ngoc, 2008).
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Theo bang hé sé hdi quy, hé sé VIF cua cac bién doc lap co gia tri tir 1.404 dén
2.097 (tat ca déu nho hon 10). Vi vay c6 thé luan, md hinh khong xay ra hién tuong
da cong tuyén.

e Kiém dinh phan phéi chuan phan duw

30+ Mean = 7 .56E-4
Std. Dev. = 99600
— M =205

Frequency
8
1
-n_-__-—‘-l
|
_.--"_-.‘l;’_
1

a T 1 T
-4.00000 -2.00000 00000 2.00000

Standardized Residual

Hinh 4.1. Do thi phan duw

(Nguon: dir liéu phéan tich cua tac gia)

Phan du c6 thé khéng tuan theo phan phdi chuan vi nhiing 1y do nhu: sir dung
sai md hinh, phuong sai khong phai 1a hang sb, s6 lwong cac phan du khong du nhiéu
dé phan tich,... Vi vay chlng ta nén thir nhiéu cach khao sat khac nhau. Mot céch
khao sat don gian nhat 12 xay dung biéu do tan sé cua cac phan du.

Két qua biéu d6 phan du cho thay gia tri Mean gan bang 0 va d6 léch chuan gan
bang 1 nén khang dinh dir liéu khong vi pham gia thuyét nay.

e Kiém dinh phwong sai ciia sai s6 phan du khong doi

Do tim Gia dinh phuong sai ctia sai s6 khong doi: Tiéu chuan danh gia: cac hé
sO twong quan hang (kiém dinh Spearman) c6 mirc y nghia >0.05 thi két luan phuong
sai ctia phan du khong ddi. Két qua cho thay cac bién c6 muc ¥ nghia Sig. > 0.05. Vi
vay, két luan phuong sai ciia phan du khong doi.

e Gia dinh tiép theo kiém dinh tinh ddc 1ap ciia phan dw



Ta dung dai luong théng ké Durbin-Watson (d) dé kiém dinh. Néu 1<d<3 thi két
luan mé hinh khéng c6 tu twong quan, néu 0<d<l thi két ludn c6 ty twong quan
duong, néu 3<d<4 thi két luan mé hinh c6 tu twong quan am. Véi dir lidu théng ké co

dugc d = 2.015 tinh ddc 1ap cua phén du da dugc bao dam. Nhu vay chép nhan gia
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thuyét Hy 1a khong co su tuong quan chudi bat nhét gitta cac phan du.

4.4 Tong hep kiém dinh gia thuyét nghién ciu

Tur két qua phan tich trén ta nhan thay rang tat ca cac gia thuyét H1, H2, H3,

H4, H5 va H6 déu dugc chap nhan.

Bang 4.20. Tong hep két qua kiém dinh gia thuyét nghién ciru

Gia _ .
, Noi dung Keét qua
thuyét
Sy ghi nhan va tuong thuéng c6 anh huang tich cuc dén ,
H1 . L Chap nhan
su trung thanh cua nhan vién
Thu nhap c6 anh huéng tich cuc dén su trung thanh cua ,
H2 L Chap nhan
nhan vién
Moi truong lam viéc ¢6 anh huong tich cuc dén su trung ,
H3 . L Chap nhan
thanh cua nhan vién
Pdng nghiép c6 anh huong tich cuc dén sy trung thanh cia |
H4 L Chap nhan
nhan vién
Co hoi dao tao va thang tién c6 anh hudng tich cuc dén sy )
HS . L Chap nhan
trung thanh cua nhan vién
M&i quan hé véi cap trén c¢d anh huong tich cuc dén su ,
H6 . L Chap nhan
trung thanh cua nhan vién

(Nguon: dir liéu phan tich cua tac gid)
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4.5 Panh gia sw khac biét vé sy trung thanh giira cac nhém cé dic diém nhan

khau hoc khac nhau.

4.5.1 Sw khéc biét vé sw trung thanh giira nhém giéi tinh Nam va Nix

Bang 4.21. Théng ké md ta sw khac biét gigi tinh

GIOITINH Mau Trung binh Do léch chuan
TT Nam 91 3.794872 4209608
Nu 114 3.809942 5747374
Bang 4.22. Kiém dinh sy khac biét vé long trung thanh doi véi gi6i tinh
Levene's Test t-test
Sig. (2-| Trungbinh | Saisd
F Sig. t df tailed) khac biét khac biét
TT |Phuong sai 1.50| .221]|-.209 203 .834 -.0150697 | .0720143
bang nhau 5
Phuong sai -.217|201.599 .829 -.0150697 | .0696054
khong bang

Két qua thong ké md ta cho thay su trung thanh caa Nam 1a 3.795 trong khi

cia Nir 1a 3.81. Nhu vay, nhin chung khdng c6 su khac biét vé sy trung thanh cua

Nam va Nir trong cong ty.

Xét cu thé hon bang kiém dinh T-test, ta nhan thay véi phuong sai giita hai

nhom déu (do gid tri Sig trong kiém dinh Levene bang 0.221> 0.05) nén két qua kiém

dinh su khéc biét cho thay gia tri Sig biang 0.384 > 0.05, hay ndi cach khac la khéng

c6 su khéc biét vé long trung thanh gitta Nam va Ni.

4.5.2 Sw khac biét vé sw trung thanh giira nhém dé tudi khac nhau
Bang 4.23. Théng k& md ta sw khac biét tudi

Mau Trung binh Do léch chuan
18-25 29 3.758621 4620224
26-35 80 3.812500 5165169
36-45 73 3.867580 4705517
tren 45 23 3.623188 6459223
Tong 205 3.803252 5110865
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Bang 4.24. Bang ANOVA

Binh
Téng binh phuong
phuong | Df | trung binh F Sig.
Gitra cAc nhom 1.112 3 371| 1.429| .236
Noi bo nhém 52.174| 201 .260
Tong 53.287| 204

Két qua théng ké mé ta cho thdy mic diém trung binh su trung thanh cua cac
nhom tudi dao dong kha thap trong khoang 3.623 dén 3.868, két qua nay cho thay su
chénh 1éch khong thuc su I6n.

Pénh gia chi tiét bang kiém dinh ANOVA cho thay, gié tri Sig bang 0.236 >
0.05 nén khang dinh riang khéng cé su khac biét vé 1ong trung thanh cua nhan vién
d6i voi cac nhom tudi khac nhau.
4.5.3 Sw khéc biét vé s trung thanh gitra nhém hec van khac nhau

Bang 4.25. Thong ké mo ta sw khac biét hec van

Mau Trung binh | Dé léch chuan
Duoi CD 40 3.658333 5201769
CD/DH 145 3.852874 5013498
Sau DH 20 3.733333 5253793
Tong 205 3.803252 5110865

Bing 4.26. Bang ANOVA

Tong binh Binh phuong
phuong Df | trung binh F Sig.
Gitra cAc nhom 1.295 2 .647| 2.515 .083
Noi bo nhém 51.992| 202 257

Tong 53.287| 204
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Két qua théng ké mé ta ddi véi trinh do hoc van cho thdy muac diém trung binh
sir trung thanh cua cic nhom dao dong khé thap trong khoang 3.658 dén 3.853, két
qua nay cho thay sy chénh léch khong thuc su Ion gitta cac nhém hoc van khac nhau.

Danh gia chi tiét bang kiém dinh ANOVA cho thdy, gié tri Sig bang 0.083 >
0.05 nén khang dinh riang khéng cé su khac biét vé 1ong trung thanh cia nhan vién
dbi véi cac nhém hoc van khac nhau.
4.5.4 Sy khéc biét vé sw trung thanh giira nhém tham nién khac nhau

Bang 4.27. Théng ké md ta sw khac biét tham nién

Mau Trung binh Do léch chuan
Duoi 1 nam 15 3.733333 6324555
1-3 nam 97 3.786942 5896200
3-5 nam 68 3.803922 4041054
5-10 nam 16 3.979167 3542075
Tren 10 nam 9 3.777778 3333333
Total 205 3.803252 5110865
Bang 4.28. Bang ANOVA

Tong binh Binh phuong

phuong | Df | trung binh F Sig.
Gitra cac nhém .600 4 150 570 .685
Noi bd nhém 52.687| 200 263
Tong 53.287| 204

Két qua thong ké md ta d6i véi tham nién lam viéc cho thay mirc diém trung
binh sy trung thanh cia cac nhom dao dong kha thap trong khoang 3.733 dén 3.979,
két qua nay cho thay su chénh léch khéng thuc sy 16n giita cac nhém tham nién khac
nhau.

Pénh gia chi tiét bang kiém dinh ANOVA cho thiy, gia tri Sig bang 0.685 >
0.05 nén khang dinh rang khéng cé su khac biét vé 1ong trung thanh cua nhan vién

ddi vai cac nhom tham nién khac nhau.
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Két luan, nhu vay dbi voi dac diém nhan khau hoc ta nhan thiy khong co su
khac biét vé& 1ong trung thanh cia nhan vién dbi voi cdc nhém nhan khau hoc khac

nhau.

4.6 Thao luan két qua
Tir két qua phan tich trén ta nhan thay tat ca cac nhan té doc lap déu tac dong
dén su trung thanh caa nhan vién trong tap doan Tan Tao.

- Doi véi yéu t6 khen thuong va ghi nhan, day 1a yéu té quan trong nhat trong
cac yéu to dang xét co anh huong dén sy trung thanh cua nhan vién va su tac dong
cta nd 1a tac doéng thuan chiéu hay ndi cach khac 1a khi tap doan dugc nhan vién
dang gia cang cao vé su khen thudng va ghi nhan thi sy trung thanh cua ho sé ting
1én va nguoc lai. Cu thé Ia khi sé diém danh gia su khen thuong va ghi nhan ting
thém 1 diém thi sy trung thanh cta nhan vién ting thém 0.249 diém va nguoc lai. C6
nghia 13 khi cong ty dugc cap trén céng nhan, danh gia kip thoi; thuéng twong xing
Vi nhitng dong gop, cdng hién; xét thuong céng bang khi hoan thanh tot cong viéc;
va chinh sach khen thuéng rd rang thi ho s& trung thanh véi cong ty nhiéu hon. Tur
két luan cua két qua trén ta nhan thay két qua nay hoan toan hop ly vé mat ly thuyét
khi n6 hoan toan phu hop véi cac nghién ctu cta Turkyilmaz, Akman, Ozkan va
Pastuszak (2011) ; Kumar & Skekhar (2012); Nguyén Van Anh (2011). V& mat thyc
té tai tap doan thi két qua nay hoan toan phu hop bagi vi su ghi nhan va khen thuéng
gitip cho ngudi 1am viéc cam thiy duoc vai trd cua minh, gidp cho ho gan két hon
Véi to chic.

- Xét dén yéu to dao tao va thang tién. Pay 1a yéu td tac dong manh thir hai
dén long trung thanh cua nhan vién tap doan Tan Tao. Hay ndi cach khac la khi yéu
t6 dao tao va thing tién duoc danh gia cao thi su trung thanh caa nhan vién cang cao
va nguoc lai. Cu thé hon 13 khi nhan vién dénh gia dao tao va thang tién tang lén 1
diém thi su trung thanh cua nhan vién sé& ting thém 0.237 diém va nguoc lai. Co
nghia 14 nhan vién ddnh gia rang cong ty rat quan tim dén cong tic dao tao nhan
vién; tham gia cac chuong trinh ddo tao hang nam cua cong ty theo yéu cau cong
viéc; chuong trinh dao tao phu hop véi kha nang; ky nang lam viéc caa nhan vién

dugce nang cao hon; va nhiéu co hoi dé dugc thing tién tai céng ty thi ho sé& trung
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thanh hon. Két qua ndy hoan toan phlu hop véi cac nghién ctu trude d6 cua
Turkyilmaz, Akman, Ozkan va Pastuszak (2011); Ajami (1998). Nhu vay, c6 thé
khing dinh vai trd cta dao tao va thang tién trong doanh nghiép Ia rat quan trong, né
khong chi gitp cho nhan vién c6 dong luc 1am viéc ma sé& gidp cho ho cam thiy duoc
hai long hon va trung thanh hon véi cong ty.

- Xét dén yéu té ddng nghiép. Pay 1a yéu té tac dong manh tha ba dén long
trung thanh cua nhan vién tap doan Tan Tao. Két qua trén cho thay rang khi yéu t6
mbi quan hé voi dong nghiép dugc danh gia cao thi sy trung thanh cua nhan vién
cang cao va nguoc lai. Cy thé hon 1a khi nhan vién danh gia mdi quan hé voi ddng
nghiép tang 1én 1 diém thi su trung thanh caa nhan vién s& tang thém 0.233 diém va
nguoc lai. Pidu ndy c6 nghia 1a khi nhan vién lam viéc trong moi trudng ma dong
nghiép thoai mai va dé chiu; sin sang giup d&; cac dong nghiép phdi hop lam viéc
tét; cap trén ludn lang nghe y kién cta nhan vién va to ra 1a nguoi than thién, tén
trong nhan vién thi nhan vién s& trung thanh véi cong ty nhiéu hon. Két qua nghién
cltru nay ciing phu hop vai nghién ciu cua Akman, Ozkan va Pastuszak (2011) va
nghién ctru caa Nguyén Thu Hang va Nguyén Khanh Trang (2013).

- Xét dén yéu té moi truong lam viéc. Két qua cho thiy day 1a yéu td tac dong
tuong dbi, khdng qua manh ciing khong qua yéu trong mdi quan hé so sanh vai 5
nhan t6 con lai. Tir két qua trén ta nhan thiy méi truong 1am viéc c6 tac dong thuan
dén 1ong trung thanh caa nhén vién, hay ndi cach khac la khi moi truong lam viéc tét
thi nhan vién sé& trung thanh hon va nguoc lai. Cu thé hon 13 khi nhan vién danh gia
moi truong 1am viée ting 1én 1 diém thi sy trung thanh cia nhan vién sé ting thém
0.161 diém va nguoc lai. C6 nghia 1a khi moi truong 1am viéc sach s&, thoang mat,
day du, an toan va lam viéc voi nhan vién khac hoic voi cap trén thodi mai va dé
dang trao d6i thdng tin s& gitip cho nhan vién trung thanh hon. Nghién ctru Vil Khac
Pat (2008); Ketbi (2006); Athar Wagas va cong su (2014) cting ung hé nhan dinh
nay.

- Xét dén hai yéu té tac dong yéu nhat dén long trung thanh 1a thu nhap va
quan hé vai cap trén. Hai yéu t6 nay 1a c6 tac dong c6 nghia nhung 1a yéu nhat khi so

sanh véi 4 nhan t6 con lai. Va sy tac dong cua hai yéu to nay 1a tac dong thuan va két
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qua nay hoan toan phu hop véi cac nghién cuou cua Kumar & Skekhar (2012),
Nguyén Thu Hing va Nguyén Khéanh Trang (2013) va Mehta, Singh, Bhakar & Sinha
(2010) .

4.7 Mt sb giai phap nang cao sy trung thanh cia nhan vién trong cong ty.

Tir két qua phan tich trén chiing ta nhan thdy duoc tAm quan trong cia cac yéu
t6 trong thang do ndy va qua dé chang ta c6 nhirng chinh sach phu hop nhim giir
chan nhén vién ctia minh, tic gia d& xuit mot sd cac giai phap ning cao su trung
thanh cta nhan vién theo thr ty wu tién cua cac hé sd Beta.(0.249; 0.237; 0.233;
0.161; 0.144; 0.102) twong Gng v6i cac bién Suw ghi nhdn va twong thudng; Pdo tao
thang tién; Pong nghiép; Méi trwong lam viéc; Thu nhdp; Méi quan hé véi cdp trén.

4.7.1 Sw ghi nhan va twéng thwéng

Nang cao hi¢u qua danh gia khen thuong va ghi nhan sy dong gop cua nhéan
vién. Su ghi nhan tir cong ty d6i voi nhitng dong gop ctia nhan vién Ia rat quan trong,
n6 khong chi gitip nhan vién cam thidy minh cd vai trd quan trong trong céng ty ma
con la cach thirc ma cong ty thé hién dé tén vinh nhitng dong gop cua ho. Do do, viéc
khen thudng va ghi nhan lam sao phai mang lai sy hiéu qua trong cong tac quan tri.
Nhu vay, dau tién cong ty can cé chinh sach khen thudng rd rang véi céc tiéu chi cu
thé va dinh lugng dugc, day 1a van dé rat quan trong dé nhan vién biét minh nén dong
g6p cbng ty thé nao cho phl hop va ciing phan diu thé nao dé khong chi mang lai loi
ich cho doanh nghiép ma con loi ich khen thuéng cho ban than. Bén canh do, viéc
khen thuang phai duoc xem xét cong minh va kip thoi, diéu nay hét sicc quan trong
trong cong tac nhan sy, viéc danh gia cong bang sé lang lai sy ton trong cao cia nhan
vién dbi vai cap trén, do d6, cac cong tac danh gia can thyuc hién can than va dan chi,
cong khai. Bong thoi, viéc khén thuong ghi nhan phai kip thoi, nhanh chéng nham
gilip cho nhan vién cam thay thodi mai cling nhu dude dong vién kip thoi, qua d6 duy
tri hiéu qua lam viéc cua ho. Hon thé nita, viéc khen thudng ciing phai phil hop voi
dong gop cua ho trong cong ty, tirc 13 ban thi dua khen thudng can phai ¢d cach thuc
khén thudng phd hop véi timg dong gop ciia nhan vién, didu nay ¢ nghia 1a han ché

tinh trang cao bang trong khen thuéng.
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4.7.2 Pao tao thing tién

Co hdi dao tao thang tién 1a khat vong chinh ddng cua moi nguoi lao dong, ho
phai nd luc cong hién khong ngimg cho cong viéc dé mong dugc thing tién. Nhung
dén mot lac nao d6 khat vong cuia ho van khong dugc thoa man thi viée ho di tim
tuyén dung khac 1 diéu duong nhién.

Cang ty can c6 cac chinh sach dao tao cho nhan vién va chinh sach thing tién
phu hop vé6i nang lyc ctia nhan vién. Chinh sach dao tao va thiang tién cia nhan vién
1a rat quan trong nham duy tri sy trung thanh ctia ho cling nhu ning cao hiéu qua lam
viéc cua ho trong t6 chirc. Cu thé, trong nghién ctru nay cho thiy, nhan vién rat can
su hd tro cac khoa ddo tao cho ho hang nam. Déi v6i cong ty, cong ty phd bién 1d
chinh sach dao tao ctia minh ddi véi nhéan vién, giup ho hiéu dugc su quan tam cua
cong ty ddi voi viée dao tao trong cong ty. Ngoai ra, cong ty cAn tim hiéu hang nim
céc nhu cau ddo tao ctia nhan vién, tirc 14 1am rd ho dang can kién thirc gi, diém yéu
ctia ho ¢ dau, qua d6 c6 chinh sach dao tao phu hop nham giam chi phi ddo tao ciing
nhu lang phi thoi gian hoc tdp cia nhan vién. Tiép theo, cong ty can co chinh sich
phtl hgp nham gitp nhan vién dugc dao tao co co hoi 1am viéc tai cong viéc phu hop
cling nhu vi tri cong viéc thich hop voi chuyén mén ning luc cua ho. Cubi cing va
cling rit quan trong 13 cong ty can tao ra cac co hoi thiang tién trong noi lam viéc, c6
thé cac vj tri cép cao thi rat kho dé thyc hién nhiém vu nay nhung cac vi tri cép trung
s& rat thich hop cho nhitng ngudi c¢6 ning lyc nhung van con qua tré, bén canh do, su
canh tranh giita cac nhan vién trong vi tri lam viéc ciling can thiét nham nang cao long
trung thanh cua ho

4.7.3 Pdng nghiép:

Thiét 1ap cac méi quan hé giira dong nghiép véi nhau va cling nhu mdi quan hé
VvGi cap trén. Moi quan hé giita nhan vién trong cong ty hoac gitta nhan vién vai cap
trén 1a rat quan trong nham tao dung su doan két cao trong viéc thuc hién cac cong
viéc dit ra. Pé thyc hién diéu nay, trudc tién doanh nghiép can tao dung moéi truong
than thién trong chd lam, diéu nay duoc thiét 1ap dwa trén cac hoat dong nhom s& Ia
lwa chon khé hop ly vai cac hoat dong ngoai khoa, du lich.... Nhu vay, chinh sach tao

diéu kién cho nhan vién nghi mat hang nam phai thyc hién thuong xuyén va nhat
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quan. Bén canh d6, cong ty phai xdy dung cac san choi chung cho nhéan vién trong
cong ty trong céc dip I& Tét... Hon thé nira viéc giai quyét cac xung dot trong cong ty
can duoc chu trong ngay tir nhitng mau thuan nho nhat va diéu nay yéu cau ngudi
lanh dao truc tiép phai c6 nghé thuat xu ly cac tinh hudng nay.

4.7.4 Mbi quan hé véi cip trén.

Moi quan hé giita quan 1y va nhan vién hodc giita nhan vién v6i nhau bj tén
thuong nang né dén mirc khé c6 thé “binh thudng héa” duge. Co thé day 14 1i cua
quan 1y nhung ciing ¢6 thé 1a cua nhan vién. Nhung du 13 16i cta ai di nita, khi ma
mdi quan hé d3 khong con han gin duoc thi di v6i nhan vién, ra di van 13 giai phap
t6i wu.

Do d6, nhan vién rat can sy ton trong tir cAp trén, cap trén can hiéu nhan vién
cap dudi truc tiép cua ho qua d6 biét dugc tinh cach cia timg nguoi, dong thoi quan
tam nhiéu hon dén nhan vién trong phong ban ciia minh ndi riéng va cong ty noi
chung. Bén canh d6, cip trén can c6 cac danh gia cong bang dbi véi cac nhan vién,
khong c6 su thién vi, cip trén ciing nén ton trong cac ¥ kién dong gop ciing nhu sy
phan hodi ciia nhan vién. Va cudi ciing 1a xem trong vai trd clia mdi ca nhan trong
cong ty thay vi chi vi muc dich tap thé 1a duy nhat.

4.7.5 Méi trwong lam viéc:

Moi truong lam viée 13 nhan t6 cuc ky quan trong dbi voi ngudi quan 1y 1an
nguoi lao dong. Rat nhiéu nhan vién bo chd 1am cil ra di vi & d6 nan “dau giu” qua
dir. Ngoai ra, c6 khong it doanh nghi€p quan 1y nhan vién tuong ty cach quan ly cta
nha ti khién nhan vién rat sg. Thudng xuyén yéu cau nhan vién (dic biét 1a nhan vién
nir) 1am viéc ngoai gio hodc di cong tac xa nha ciing 1a diéu dang ngai dbi v4i khong
it nhan vién, hodc bé tri cong viéc theo kiéu “thach d6” ciing 1a cach quan 1y lam cho
nhan vién chi con cach bé viéc.

Can thiét 1ap méi trudng 1am viée hiéu qua va chinh sach thu nhap phu hop.
Mai truong 1am viéc tot sé mang lai hiéu qua tot trong cong viée, do do, cong ty can
phai tao su thodi méi trong phong ban ctia minh, viéc trao doi thong tin can thé hién
mot cach tu do va hai long nhét co thé. Bén canh do, cac thiét bi hd trg cho cong vi¢e

cling can dugc cht y dén nhu cac thiét bi van phong, xe cong téc...
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4.7.6 Thu nhap:

Véi nguoi lao dong, thu thap tuy khong phai 1a tit ca nhung ludn 13 yéu t6 quan
trong hang dau. Cung mdt loai cong viéc va moi truong lam viéc nhu nhau nhung
néu thu nhdp cta ho qua thip so v6i dong nghiép ¢ doanh nghiép khac thi sé& rat kho
ma giit chan ho néu ho o co hoi thay doi.

Cong ty can c6 chinh sach tién lwong hop 1y trong bdi canh kinh t& khé khin,
bén canh d6 thu nhap phai dugc xac dinh dua trén mic d0 dong gdp cuia nhan vién
nham tao dong lyc va sy trung thanh cua ho. Hon thé nira, cong ty can thuong xuyén
hoi tham tinh hinh cudc sdng ctia nhan vién trong cong ty nhim cé chinh sach hd tro
cling nhu chinh sach luong phu hgp véi tinh hinh chung.

Tom tit chwong 4

Chuong 4 di trinh bay két qua thong ké voi cac cong cu théng ké mo ta,
Cronbach’s Alpha, EFA va hoi quy boi. Két qua cho thay kiém dinh Cronbach’s
Alpha cho thay sau khi loai bién MTLV1 cac thang do déu dat yéu cau vé do tin cay,
sau d6, két qua phan tich nhan t6 ciing cho thay sau khi loai bién TN 1 ¢6 7 nhan té
duoc thanh lap, trong d6 c¢6 6 nhan t6 bién doc 1ap va 1 nhan té bién phu thudc. Cudi
cuing 1a két qua phan tich hoi quy boi, két qua hoi quy cho thiy tat ca céac bién doc lap
thu nhap; méi truong lam viéc; dong nghiép; khen thuang; mdi quan hé véi cap trén;
va dao tao va thing tién 13 tic dong thuan dén 1ong trung thanh caa nhan vién. Va tat
ca cac bién nay déu co sy tac dong thuan chiéu dén long trung thanh caa nhan vién
trong d6 su tac dong cua su khen thuong va ghi nhan 1a manh nhat, tiép dén 1a dao
tao va thang tién; va méi quan hé dong nghiép, day 1a 3 bién c6 tic dong manh nhat
dén 1ong trung thanh. Bén canh dé, két qua ciing thé hién mo hinh cé sy phi hop cao

véi mirc d6 giai thich caa mo hinh dén 68% va céc gia dinh hdi quuy déu dat yéu cau.
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CHUONG 5: KET LUAN VA KIEN NGHI

5.1 Két luan

Tir thuc trang vé tinh hinh nhan su ciing nhu han ché ctaa cac nghién cau vé
nhan su trong tip doan Tan Tao, nghién ctu nay di duoc diu tu nghién cuu.

Trong chuong 2, tir ly thuyét nén vé thuyét dong co ciia Maslow, Vroom....va
cac nghién ctru lién quan dén 16ng trung thanh cua nhan vién trong doanh nghiép tac
gia dé xuat méd hinh nghién cau véi 6 bién doc 1ap bao gdm su ghi nhan tuéng
thuang, thu nhap, moi trudng lam viéc, ddng nghiép, co hoi dao tao va thang tién,
méi quan hé véi cap trén; va mot bién phu thudc 1a 16ng trung thanh cua nhan vién.
Sau bién doc lap tac dong dén 10ng trung thanh caa nhan vién tap doan Tan Tao.

Véi nghién ciu nay tac gia thuc hién nghién cau dinh tinh nham hoan thién
cac thang do ludng va cudi cung 1a phuong phap dinh lwong voi céc cdng cu nhu
thong ké mo ta, Cronbach’s Alpha, EFA va hoi quy boi.

Két qua cho thay kiém dinh Cronbach’s Alpha cho thiy sau khi loai bién
MTLV1 cic thang do déu dat yéu cau vé do tin cy, sau d6, két qua phan tich nhan té
cling cho thay sau khi loai bién TN1 c¢6 7 nhan t6 duoc thanh lap, trong dé c6 6 nhan
t6 bién doc 1ap va 1 nhan té bién phu thudc. Cudi cung 1a két qua phan tich hoi quy
boi, két qua hoi quy cho thay tat ca cac bién doc 1ap thu nhap; méi trudng lam viéc;
ddng nghiép; khen thuéng; mdi quan hé véi cap trén; va dao tao va thang tién 14 tac
dong thuan dén long trung thanh ciia nhan vién. Va tat ca cac bién nay déu ¢ sy tac
dong thuan chiéu dén Iong trung thanh cua nhan vién trong d6 su tac dong cua sy
khén thuang va ghi nhan 1a manh nhét, tiép dén 1a dio tao va thing tién; va méi quan
hé dong nghiép, day 1a 3 bién co tac ddong manh nhat dén long trung thanh. Bén canh
d6, két qua ciing thé hién md hinh c6 sy phu hop cao va cac gia dinh hdi quuy déu
dat yéu cau.

Nhu vay, véi 6 gia thuyét dugc trinh bay thi két qua cho thiy tat ca 6 gia

thuyét nay déu dugc chap nhan.
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5.2 Mét s6 kién nghi

Dé nang cao long trung thanh cua nhan vién va ciing 1a cach nham 6n dinh
nhan sy tai doanh nghiép. Trong gi¢i han luan vin nay tac gai dwa ra mot sd kién
nghi sau:

Cac cip lanh dao can ning cao hon nira vVa tao moi truong lam viéc tt cho
nhan vién cua tap doan. Nén thuc hién nhiéu hon cac hoat dong ngoai khéa, cac
chuong trinh hoat déng vi cong dong, vi doanh nghiép véi sy tham gia cua nhiéu
thanh vién trong cong ty. Bén canh do, cap lanh dao nén tao diéu kién thuan loi hon
nita trong cac hoat dong lién quan dén hoat dong cua doanh nghiép ma can bo phai
thuc hién nhu: xe di cong tac, cong tac phi......

Kién nghi v&i bo phan to chic hanh chinh nén két hop véi cac phong ban dé
danh gia chinh x4c nhu cau can duoc ddo tao va hoc tap caa can bo nhan vién tap
doan. Qua dé, c6 ké hoach cu thé hang nam nham lap ké hoach dao tao va huan luyén
cho nhan vién nham nang cao hiéu qua lam viéc caa ho.

Ngoai ra, su két hop gitta cac phong ban véi ban thi dua khen thuéng nham
danh gia hiéu qua hoat dong va dong gop cuia nhan vién trong tap doan. Qua do, co
nhitng danh gia khach quan nham ghi nhan nhiing déng cua nhan vién ddi véi tap
doan. Bén canh d6, sy ghi nhan con duoc thé hién qua nhitng quan tdm cua cap trén.
Do d6, kién nghi d6i voi cap trén trong viéc danh gia nhitng dong gop ctia nhan vién
la rat quan trong.

Déi véi lanh dao cac phong ban tryc tiép chiu trach nhiém quan Iy nhan vién.
Véi luan vin nay, tac gia kién nghi viéc ho phai chu dong trong viéc xay dung doan
két noi bo, xay dung moi trudong lam viéc khoa hoc va hiéu qua. Lanh dao truc tiép
phai thé hién dung vai trd cua minh, can thé hién dugc ning luc cia minh mot céch
khéo 160, ddng thoi 1am cho nhan vién c6 dong luc va trach nhiém trong cong viéc.

Déi véi phong ké toan-tai chinh. Can xem xét lai tat ca cac khoan chi phi lién
quan dén tién Iwong va thu nhap cua nhan vién. Két hop véi cac phong ban lién quan
nham danh gia lai chinh sach tién lwong, thu nhap chinh xac hon va hiéu qua hon dua

trén nang lyc cua nhan vién.
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5.3 Han ché cia dé tai va dé xuit nghién ciu tiép theo

Nghién ctru nay chi danh gia khia canh bén trong cua doanh nghiép va chua
lam rd cac yéu t6 bén ngoai doanh nghiép, chang han cac yéu té tir chinh sach thu hat
nhan lyc cua ddi tha canh tranh, dia ban noi 1am viéc, yéu t6 khach quan bén ngoai.
Nhu vay, day cling 1a huéng nén lam rd hon

Nghién ctru nay chua danh gia sy tac dong cua cac yéu té lién quan dén sy hai
long caa nhan vién trong doanh nghiép, thuong hiéu cia cong ty. Pay 1a cac yéu td
rat quan trong dé duy tri sy trung thanh cua nhan vién trong cac nghién ctu cua linh
vuc khac. Do d6, can lam rd méi quan hé caa ching.

Cudi cing, can lam rd hon su khac nhau vé 10ng trung thanh caa nhan vién co

ddc diém nhan khau hoc khac nhau.
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PHU LUC 1: BANG CAU HOI

Xin chao cac ban, toi 12 Nguyén Quang Vinh Hién tai toi dang nghién ctru dé
tai nghién ctru lién quan dén quan tri nhan su trong tap doan Tan Tao. Rat mong céc
ban danh chut it thoi gian tra 161 bang cau hoi va céac théng tin tra 1oi cua cac ban chi
ding trong muc dich nghién ctru va s& dugc dam bao tinh bi mat. Rat mong nhén
duoc su hop tac cua cac ban.

Xin chén thanh cam on!

Phan I: Vui 1ong cho biét mirc do ddng y cua ban cho cac phét biéu sau day
theo thang diém tir 1 dén 5 bang cach khoanh tron mot sé thich hop cho ting phat
biéu:

Quy udc nhu sau:

1 2 3 4 5
Hoan toan Khéng dongy | Binh thwong pong y Hoan toan
khéng dong y dongy
STT N@i dung Thang diém danh gia
Vé thu nhap
1. Anh/chi dugc tra thu nhap cao. 1 2 3 4 5

2. Muc thu nhap hién tai twong xing véi nang 1 2 3 4 5
luc lam viéc cua Anh/chi.

3. Congty tra thu nhap rat cong bang. 1 2 3 4 5

4. Anh/chi c6 thé séng tét hoan toan dua vao 1 2 3 4 5
thu nhap tur cong ty.

5. So véi cac cong ty khac, Anh/chi cam thdy 1 2 3 4 5
thu nhap cua minh la cao.

V& méi trudng lam viéc

6.  Noi Anh/chi lam viéc rat an toan. 1 2 3 4 5

7.  Noi Anh/chi lam viéc sach s€, thoang mat. 1 2 3 4 5

8. Anh/chi duoc cung cap day du trang thiét bi 1 2 3 4 5



10.

11.

hd tro cho cong viéc caa Anh/chi.

Trang thiét bi 1am viéc caa Anh/chj rat hién
dal.

Anh/chi cam thay thoai mai khi 1am viéc voéi
ngudi quan ly truc tiép.

Anh/chi hai 10ng véi qua trinh trao doi, cung

cap thong tin noi bo tai cong ty.

Vé @éng nghiép

12.

13.

14.

15.

16.

Pong nghiép caa Anh/chi thoai mai va dé
chiu

Pdng nghiép san sang gitp d& Anh/chi trong
cong viéc.

Anh/chi va cac doéng nghiép phdi hop lam
Viéc tot.

Cép trén cua Anh/chi ludn lang nghe y kién
cua nhan vién.

Cép trén ciia Anh/chi luén to ra 1a ngudi than

thién, ton trong nhan vién.

Vé khen thwdng va ghi nhan

17.

18.

19.

20.

Thanh tich cia Anh/chi dugc cap trén cong
nhan, danh gia kip thoi.

Anh/chi dugc thudng tuong xtrng vaoi nhiing
dong gop, cbng hién caa Anh/chi.

Anh/chi duoc xét thuong cong bang khi hoan
thanh tbt cong viéc.

Cong ty c6 chinh sach khen thuong rd rang

va hiéu qua.

V& moi quan hé véi cap trén

21.

Puoc cap trén ghi nhan y kién dong gop cua

ban than nhan vién



22.

23.
24,
25.

Cép trén ton trong quan diém cta ban than
nhan vién

Cép trén d6i xtr cdng bang

Cép trén thau hiéu c& nhan cua nhan vién
CAp trén xem trong vai trd ca nhan cua nhan

vién trong cong ty

V& co hdi dao tao thing tién

26.

217,

28.

29.

30.

Cong ty rat quan tim dén cong tac dao tao
nhan vién.

Anh/chi dugc tham gia cac chuong trinh dao
tao hang nam cua cong ty theo yéu cau cong
Viéc.

Chuong trinh dao tao phu hop véi kha nang
cua Anh/chi.

Sau khi dugc dao tao, k§ nang lam viéc cua
Anh/chi dugc nang cao hon.

Anh/chi ¢6 nhiéu co hoi dé duoc thing tién

tai cong ty.

Sw trung thanh

31.

32.

33.

Anh/chi rat vui khi dugc 1am viéc 1au dai véi
cong ty.

Anh/chi s€ ¢ lai cong ty cho du noi khac co
dé nghi mic thu nhap hap dan hon.

Anh/chi san sang hy sinh loi ich c& nhan khi

can thiét dé giup cong ty thanh cong.



Phan I1: Thong tin ca nhan

34. Gigi tinh:
o Nam o Nt
35. Tubi:
018-25tudi o 26 - 35 tudi 0 26 - 35 tuoi 0> 45 tudi

36. Hoc van:

o Duéi cao déng o Cao déng Pai hoc o Trén DPai hoc
37. Theoi gian lam viéc caa anh/chi trong doanh nghiép:

0 Dudi 1 nam o Tu 1- 3 nam oTu 3- 5 nam

oTu5-10 nam o Trén 10 nam

CHAN THANH CAM ON VA CHUC CAC BAN NHIEU THANH CONG



PHU LUC 2: KET QUA NGHIEN CUU

THONG KE MO TA

GIOITINH
Frequency Percent Valid Percent Cumulative
Percent
Nam 91 444 44.4 44.4
Valid Nu 114 55.6 55.6 100.0
Total 205 100.0 100.0
TUOI
Frequency Percent Valid Percent Cumulative
Percent
18-25 29 14.1 14.1 14.1
26-35 80 39.0 39.0 53.2
Valid 36-45 73 35.6 35.6 88.8
tren 45 23 11.2 11.2 100.0
Total 205 100.0 100.0
HOCVAN
Frequency Percent Valid Percent Cumulative
Percent
Duoi CD 40 195 195 195
CD/DH 145 70.7 70.7 90.2
Valid g0 bH 20 9.8 0.8 100.0
Total 205 100.0 100.0
THAMNIEN
Frequency Percent Valid Percent Cumulative
Percent
Duoi 1 nam 15 7.3 7.3 7.3
1-3 nam 97 47.3 47.3 54.6
3-5 nam 68 33.2 33.2 87.8
Valid 510 nam 16 7.8 7.8 95.6
Tren 10 nam 9 4.4 4.4 100.0
Total 205 100.0 100.0




[I. CRONBACH'S ALPHA

2.1. Thu nhap
Reliability Statistics
Cronbach's Alpha N of Items
.829 5
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
TN1 14.72 7.988 .393 .863
TN2 14.56 6.964 .657 .786
TN3 14.62 7.334 .685 .781
TN4 14.50 6.790 .750 .759
TN5 14.37 7.096 .687 778
2.2. Méi trwdng lam viéc
Reliability Statistics
Cronbach's Alpha N of ltems
.853 6
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
MTLV1 18.20 12.491 .170 .905
MTLV2 17.96 9.116 .803 .796
MTLV3 18.18 10.008 .662 .825
MTLV4 17.98 10.107 .658 .826
MTLV5 18.01 9.069 .837 .789
MTLV6 18.04 9.444 .755 .806
Kiém dinh lai thang do MTLV
Reliability Statistics
Cronbach's Alpha N of ltems
.905 5
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
MTLV2 14.48 7.771 .826 .870
MTLV3 14.70 8.594 .685 .900
MTLV4 14.50 8.771 .661 .905
MTLV5 14.53 7.750 .855 .864
MTLV6 14.57 8.031 .789 .879




2.3. béng nghiép

Reliability Statistics

Cronbach's Alpha N of ltems
.879 5
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
DN1 14.87 7.615 .707 .854
DN2 14.84 7.371 775 .837
DN3 14.71 7.786 .748 .844
DN4 14.82 8.629 .643 .869
DN5 14.80 7.860 .689 .858
2.4. Khen thuwdng va ghi nhan
Reliability Statistics
Cronbach's Alpha N of Items
.900 4
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Iltem Deleted Item Deleted Total Correlation if Item Deleted
KT1 11.77 6.631 773 .872
KT2 11.73 6.550 .787 .867
KT3 11.75 6.700 .821 .856
KT4 11.70 6.887 .728 .888
2.5. Quan hé voi cép trén
Reliability Statistics
Cronbach's Alpha N of Items
913 5
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Iltem Deleted Item Deleted Total Correlation if Item Deleted
QHCT1 14.39 9.934 .755 .899
QHCT2 14.29 9.696 .728 .905
QHCTS3 14.28 9.792 799 .891
QHCT4 14.20 9.259 .837 .882
QHCT5 14.30 9.494 .782 .893




2.6. Dao tao va thang tién
Reliability Statistics

Cronbach's Alpha

N of Items

.927

5

Item-Total Statistics

Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
DTTT1 14.82 11.355 .743 925
DTTT2 14.95 11.311 .858 901
DTTT3 14.97 11.494 .850 .903
DTTT4 15.03 11.455 .833 .906
DTTT5 15.04 11.675 772 .918
2.7. Long Trung thanh
Reliability Statistics
Cronbach's Alpha N of ltems
.783 3
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
TT1 7.62 1.100 .670 .652
TT2 7.60 1.213 .593 737
TT3 7.60 1.162 .604 726




1. PHAN TiCH NHAN TO
3.1. C4c nhan té doc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .886
Approx. Chi-Square 4699.805

Bartlett's Test of Sphericity df 406
Sig. .000

Communalities
Initial Extraction

TN1 1.000 .376

TN2 1.000 715

TN3 1.000 .691

TN4 1.000 .786

TN5 1.000 .707

MTLV2 1.000 .856

MTLV3 1.000 .674

MTLV4 1.000 .602

MTLV5 1.000 .849

MTLV6 1.000 .799

DN1 1.000 .708

DN2 1.000 .739

DN3 1.000 743

DN4 1.000 .614

DN5 1.000 .658

KT1 1.000 .753

KT2 1.000 .830

KT3 1.000 .820

KT4 1.000 727

QHCT1 1.000 .746

QHCT2 1.000 711

QHCT3 1.000 .789

QHCT4 1.000 .814

QHCT5 1.000 757

DTTT1 1.000 722

DTTT2 1.000 .885

DTTT3 1.000 .865

DTTT4 1.000 .803

DTTT5 1.000 .718

Extraction Method: Principal
Component Analysis.




Total Variance Explained

8 Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared

3 Loadings Loadings

-§ Total % of Cumulative | Total [ % of | Cumulative | Total % of Cumulative

f_:'% Variance % Varian % Variance %
ce

1 11.008 | 37.960 37.960 | 11.008 | 37.960 37.960| 4.115 14.189 14.189

2 3.190| 11.002 48.961( 3.190 11.002 48.961| 4.039 13.927 28.116

3 2.601 8.969 57.930( 2.601| 8.969 57.930| 3.794 13.083 41.200

4 2.124 7.325 65.255| 2.124| 7.325 65.255| 3.752 12.940 54.139

5 1.419 4.895 70.150( 1.419| 4.895 70.150| 2.918 10.061 64.200

6 1.113 3.839 73.989| 1.113| 3.839 73.989( 2.839 9.788 73.989

7 .835 2.878 76.866

8 .660 2.277 79.143

9 .615 2121 81.265

10 .543 1.872 83.136

11 478 1.648 84.784

12 461 1.589 86.373

13 439 1.515 87.889

14 .392 1.350 89.239

15 .362 1.250 90.488

16 311 1.071 91.559

17 .286 .986 92.546

18 273 .943 93.489

19 .269 .928 94.417

20 247 .851 95.268

21 .236 .813 96.081

22 .215 .740 96.821

23 .189 .650 97.471

24 .166 573 98.044

25 .155 .533 98.577

26 141 485 99.062

27 129 446 99.508

28 .075 .259 99.767

29 .068 .233 100.000

Extraction Method: Principal Component Analysis.




Component Matrix®

Component

2 3 4 5
TN1 443
TN2 .581 413
TN3 .584 -.373
TN4 .685 .387
TN5 724
MTLV2 521 .658
MTLV3 575 .559
MTLV4 .603 430
MTLV5 .594 611
MTLV6 469 .664
DN1 475 .647
DN2 577 541
DN3 489 .609
DN4 471 510
DN5 .620 379
KT1 .676 -.434
KT2 .814
KT3 .698 -.390
KT4 .666
QHCT1 .553 -.439
QHCT2 579 -.469
QHCT3 .596 -411
QHCT4 .581 - 477 -.392
QHCTS 611 -.394 391
DTTT1 743
DTTT2 .650 -.597
DTTT3 .662 -.552
DTTT4 .691 -.493
DTTT5 .743 -.366

Extraction Method: Principal Component Analysis.

a. 6 components extracted.




Rotated Component Matrix®

Component

1 2 3 4 5 6

TN1 .364 .379
TN2 .758
TN3 729
TN4 .762
TN5 .641
MTLV2 .896
MTLV3 .675
MTLV4 .652
MTLV5 .872
MTLV6 874
DN1 .805
DN2 792
DN3 .831
DN4 .756
DN5S .698
KT1 749
KT2 .366 .676
KT3 .802
KT4 721
QHCT1 .832
QHCT2 .749
QHCTS .845
QHCT4 .856
QHCTS .810
DTTT1 .670
DTTT2 .904
DTTT3 .887
DTTT4 .815
DTTTS .704

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.




Kiém dinh 1an 2

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .886
Approx. Chi-Square 4623.454

Bartlett's Test of Sphericity df 378
Sig. .000

Communalities
Initial Extraction

TN2 1.000 731

TN3 1.000 .681

TN4 1.000 .790

TN5 1.000 724

MTLV2 1.000 .855

MTLV3 1.000 .674

MTLV4 1.000 .604

MTLV5 1.000 .849

MTLV6 1.000 .799

DN1 1.000 711

DN2 1.000 .745

DN3 1.000 751

DN4 1.000 .615

DN5 1.000 .661

KT1 1.000 .763

KT2 1.000 .829

KT3 1.000 .825

KT4 1.000 723

QHCT1 1.000 .743

QHCT2 1.000 711

QHCT3 1.000 .785

QHCT4 1.000 .821

QHCT5 1.000 757

DTTT1 1.000 723

DTTT2 1.000 .886

DTTT3 1.000 .867

DTTT4 1.000 .807

DTTT5 1.000 721

Extraction Method: Principal
Component Analysis.




Total Variance Explained

g) Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
3 Loadings Loadings
§ Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
g Variance % Variance % Variance %
1 10.827 | 38.670 38.670( 10.827| 38.670 38.670| 4.092 14.615 14.615
2 3.176| 11.344 50.014| 3.176| 11.344 50.014| 3.986 14.235 28.851
3 2.535 9.055 59.069( 2.535 9.055 59.069 | 3.796 13.558 42.409
4 2.098 7.492 66.561| 2.098 7.492 66.561| 3.645 13.016 55.425
5 1.405 5.020 71.581( 1.405 5.020 71581 2.932 10.470 65.895
6 1.110 3.965 75.546( 1.110 3.965 75.546 | 2.702 9.651 75.546
7 739 2.639 78.185
8 .616 2.200 80.386
9 .544 1.943 82.328
10 481 1.717 84.046
11 464 1.658 85.703
12 444 1.587 87.290
13 409 1.462 88.752
14 .363 1.295 90.047
15 311 1.111 91.158
16 .289 1.033 92.191
17 274 977 93.168
18 .269 .962 94.130
19 .255 912 95.042
20 .240 .856 95.898
21 .215 767 96.665
22 .195 .695 97.360
23 167 .596 97.956
24 .155 .553 98.509
25 142 .508 99.017
26 132 AT2 99.489
27 .076 .270 99.759
28 .068 241 100.000

Extraction Method: Principal Component Analysis.




Component Matrix?

Component

2 3 4 5
TN2 .580 .430
TN3 577 -.372
TN4 .681 .396
TN5 723
MTLV2 517 .657
MTLV3 572 .564
MTLV4 .604 442
MTLV5 .590 .614
MTLV6 .465 .667
DN1 467 .633
DN2 574 .538
DN3 .483 .593
DN4 466 497
DN5 .619 .382
KT1 .675 -.455
KT2 .815
KT3 .700 -411
KT4 .662
QHCT1 .560 -.469
QHCT2 .579 -.465
QHCTS3 .604 -.440
QHCT4 .585 -.460 -.440
QHCT5 .616 -.431
DTTT1 .748
DTTT2 .658 -.602
DTTT3 .669 -.560
DTTT4 .698 -.509
DTTT5 747 -.371

Extraction Method: Principal Component Analysis.

a. 6 components extracted.




Rotated Component Matrix®

Component

1 2 3 4 5 6

N2 772
TN3 714
TN4 763
TN5 656
MTLV2 898
MTLV3 678
MTLV4 656
MTLV5 874
MTLV6 876
DN1 .805
DN2 796
DN3 836
DN4 756
DN5 704
KT1 758
KT2 363 680
KT3 .809
KT4 724
QHCT1 830
QHCT2 753
QHCT3 841
QHCT4 860
QHCTS5 .808
DTTT1 669
DTTT2 .903
DTTT3 886
DTTT4 817
DTTT5 706

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.




3.2. Nhan té long trung thanh
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

Bartlett's Test of Sphericity df

Sig.

.693
174.624

3
.000

Communalities

Initial Extraction
TT1 1.000 .749
TT2 1.000 .666
TT3 1.000 .678

Extraction Method: Principal
Component Analysis.

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Cumulative % | Total % of Cumulative %
Variance Variance
1 2.094 69.793 69.793 2.094 69.793 69.793
2 516 17.202 86.995
3 .390 13.005 100.000

Extraction Method: Principal Component Analysis.

Component Matrix®

Component
1
TT1 .866
TT2 .816
TT3 .824

Extraction Method:
Principal Component

Analysis.

a. 1 components

extracted.

Rotated Component Matrix®

a. Only one component was
extracted. The solution cannot

be rotated.




IV. TWUONG QUAN VA HOI QUY
4.1. Twong quan

Correlations

TN MTLV DN KT QHCT DTTT TT
Pearson Correlation 1 .583’ﬁ .351ﬂ .539’Q .436’Q .475ﬂ .611F
TN Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 202 205 202 202 202 ZOE ZOE
Pearson Correlation .583 1 .252 401 .228 .398 521
MTLV Sig. (2-tailed) .000 .000 .000 .001 .000 .000
N ZOE 205 205 202 202 ZOE ZOE
Pearson Correlation .351 .252 1 .516 .342 .395 .581
DN Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 205 ZOE 205 205 205 205 205
Pearson Correlation .539 401 516 1 .460 .609 .702
KT Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205
Pearson Correlation 436 .228 .342 .460 1 .459 .504
QHCT Sig. (2-tailed) .000 .001 .000 .000 .000 .000
N 205 202 202 205 205 205 202
Pearson Correlation 475 .398 .395 .609 .459 1 .660
DTTT Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205
Pearson Correlation 611 521 .581 .702 .504 .660 1
TT Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 205 205 205 205 205 205 205

**_Correlation is significant at the 0.01 level (2-tailed).

4.2. Hoi quy
Model Summary”
Model R R Square | Adjusted | Std. Error Change Statistics Durbin-Watson
R Square [ ofthe | R Square | F Change |dfl | df2 | Sig.F
Estimate | Change Change
1 .831°% .690 .680 | .2889568 .690 73.366| 6198 .000| 2.015
a. Predictors: (Constant), DTTT, DN, MTLV, QHCT, TN, KT
b. Dependent Variable: TT
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 36.755 6 6.126 73.366 .000°
1 Residual 16.532 198 .083
Total 53.287 204

a. Dependent Variable: TT

b. Predictors: (Constant), DTTT, DN, MTLV, QHCT, TN, KT




Coefficients?®

Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) .988 146 6.771 .000
TN .104 .040 144 2.596 .010 .509 1.966
MTLV 116 .036 161 3.227 .001 .632 1.582
1 DN 173 .035 .233 4977 .000 712 1.404
KT .150 .035 .249 4.345 .000 ATT7 2.097
QHCT .068 .032 102 2.138 .034 .691 1.447
DTTT .144 .032 .237 4.466 .000 .557 1.794
a. Dependent Variable: TT
V. KIEM BINH TRUNG BINH
5.1. gigi tinh
Group Statistics
[ GIOITINH N Mean Std. Deviation | Std. Error Mean
- Nam 91 3.794872 4209608 .0441287
Nu 114 3.809942 5747374 .0538291

Independent Samples Test

Levene's Test t-test for Equality of Means
for Equality of
Variances
F Sig. t df Sig. (2- Mean Std. Error 95% Confidence
tailed) | Difference | Difference Interval of the
Difference
Lower Upper
aEggj'n‘é%”ances 1505 | 221 -.209 203| .834| -0150697| .0720143| -.1570616| .1269221
TT .
Equal variances not -217| 201500 .829| -0150697| .0696054| -.1523177| .1221783
assumed
5.2. Tudi
Descriptives
TT
N Mean Std. Std. Error | 95% Confidence Interval for | Minimum | Maximum
Deviation Mean
Lower Bound | Upper Bound
18-25 29| 3.758621| .4620224| .0857954 3.582877 3.934365 2.6667 4.3333
26-35 80| 3.812500| .5165169| .0577483 3.697555 3.927445 2.0000 4.,3333
36-45 73| 3.867580| .4705517| .0550739 3.757792 3.977368 1.3333 4.3333
tren 45 23| 3.623188| .6459223| .1346841 3.343871 3.902506 2.0000 4.,3333
Total 205| 3.803252| .5110865| .0356958 3.732872 3.873632 1.3333 4.3333




Test of Homogeneity of Variances

TT
Levene Statistic dfl df2 Sig.
1.553 3 201 .202

ANOVA

TT
Sum of Squares df Mean Square F Sig.

Between Groups 1.112 3 371 1.429 .236
Within Groups 52.174 201 .260
Total 53.287 204

Dependent Varia

ble: TT

Multiple Comparisons

() (J) TUOI Mean Std. Error Sig. 95% Confidence Interval
TUQI Difference Lower Bound Upper Bound
(I-J)
26-35 -.0538793 | .1104332 .962 -.339973 .232215
18-25  36-45 -.1089592 | .1118330 764 -.398680 .180761
tren 45 1354323 | .1422555 T77 -.233102 .503967
18-25 .0538793| .1104332 .962 -.232215 .339973
26-35  36-45 -.0550799 | .0824650 .909 -.268718 .158558
Tukey HSD tren 45 .1893116 | .1205424 .398 -.122972 .501595
18-25 .1089592 | .1118330 764 -.180761 .398680
36-45  26-35 .0550799 | .0824650 .909 -.158558 .268718
tren 45 .2443915| .1218262 .189 -.071218 .560001
18-25 -.1354323| .1422555 77 -.503967 .233102
tren 45 26-35 -.1893116 | .1205424 .398 -.501595 122972
36-45 -.2443915| .1218262 .189 -.560001 .071218
26-35 -.0538793 | .1034201 .996 -.336099 .228341
18-25  36-45 -.1089592 | .1019509 .872 -.387710 .169792
tren 45 .1354323| .1596893 .954 -.307415 .578280
18-25 .0538793| .1034201 .996 -.228341 .336099
26-35 36-45 -.0550799 | .0797998 .983 -.267824 .157665
Tamhane tren 45 .1893116 | .1465424 .750 -.222842 .601465
18-25 .1089592 | .1019509 .872 -.169792 .387710
36-45 26-35 .0550799 | .0797998 .983 -.157665 .267824
tren 45 .2443915| .1455093 481 -.165638 .654421
18-25 -.1354323 | .1596893 .954 -.578280 307415
tren 45 26-35 -.1893116 | .1465424 .750 -.601465 .222842
36-45 -.2443915( .1455093 481 -.654421 .165638




5.3. Trinh do hoc van

Descriptives

TT
N Mean Std. Std. Error 95% Confidence Interval for Minimum | Maximum
Deviation Mean
Lower Bound | Upper Bound
Duoi CD 40| 3.658333| .5201769| .0822472 3.491973 3.824694 2.0000 4.3333
CD/DH 145| 3.852874| .5013498 | .0416348 3.770579 3.935168 1.3333 4.3333
Sau DH 20| 3.733333| .5253793| .1174784 3.487448 3.979218 2.6667 4.3333
Total 205| 3.803252 | .5110865| .0356958 3.732872 3.873632 1.3333 4.3333
Test of Homogeneity of Variances
TT
Levene Statistic dfl df2 Sig.
.589 2 202 .556
ANOVA
TT
Sum of Squares df Mean Square F Sig.
Between Groups 1.295 2 .647 2.515 .083
Within Groups 51.992 202 .257
Total 53.287 204
Multiple Comparisons
Dependent Variable: TT
() J) Mean Std. Error | Sig. 95% Confidence Interval
HOCVAN HOCVA | Difference Lower Bound Upper Bound
N (1-J)
Buoi CD CD/DH -.1945402 | .0906074| .083 -.408475 .019395
Sau DH -.0750000 | .1389385| .852 -.403051 .253051
Tukey HSD  CD/DH Duoi CD .1945402 | .0906074 | .083 -.019395 .408475
Sau DH 1195402 | .1210138| .585 -.166188 405268
Sau DH Duoi CD .0750000| .1389385| .852 -.253051 403051
CD/DH -.1195402 | .1210138| .585 -.405268 .166188
Duoi CD CD/DH -.1945402 | .0921849| .112 -.420916 .031835
Sau DH -.0750000 | .1434077| .938 -.433272 .283272
Tamhane CD/DH Duoi CD 1945402 | .0921849| .112 -.031835 420916
Sau DH 1195402 | .1246380| .722 -.200269 .439350
Sau DH Duoi CD .0750000 | .1434077| .938 -.283272 433272
CD/DH -.1195402 | .1246380| .722 -.439350 .200269




5.4. Tham nién

Descriptives

TT
N Mean Std. Std. Error | 95% Confidence Interval for Minimum Maximum
Deviation Mean
Lower Bound | Upper Bound
Duoi 1 nam 15| 3.733333| .6324555| .1632993 3.383091 4.083576 2.0000 4.3333
1-3 nam 97| 3.786942| .5896200| .0598668 3.668107 3.905776 1.3333 4.3333
3-5 nam 68| 3.803922| .4041054| .0490050 3.706107 3.901736 2.6667 4.3333
5-10 nam 16| 3.979167| .3542075| .0885519 3.790423 4.167911 3.3333 4.3333
Tren 10 nam 9| 3.777778| .3333333| .1111111 3.521555 4.034000 3.3333 4.3333
Total 205| 3.803252| .5110865| .0356958 3.732872 3.873632 1.3333 4.3333
Test of Homogeneity of Variances
TT
Levene Statistic dfl df2 Sig.
2.657 4 200 .034
ANOVA
TT
Sum of Squares df Mean Square Sig.
Between Groups .600 4 .150 .570 .685
Within Groups 52.687 200 .263
Total 53.287 204
Multiple Comparisons
Dependent Variable: TT
() THAMNIEN  (J) Mean Std. Error Sig. 95% Confidence Interval
THAMNIEN Difference Lower Upper Bound
(1-J) Bound
1-3 nam -.0536082 | .1424008 .996 -.445613 .338396
Duoi 1 nam 3-5 nam -.0705882 | .1464111 .989 -.473632 .332456
5-10 nam -.2458333 | .1844634 671 -.753629 .261962
Tren 10 nam -.0444444 | .2164082 1.000 -.640178 .551289
Duoi 1 nam .0536082 | .1424008 .996 -.338396 445613
1-3 nam 3-5 nam -.0169800 | .0811777 1.000 -.240448 .206488
5-10 nam -.1922251 | .1384932 .636 -.573473 .189022
Tren 10 nam .0091638 | .1788467 1.000 -.483170 .501497
Duoi 1 nam .0705882 | .1464111 .989 -.332456 473632
Tukey HSD  3-5 nam 1-3 nam .0169800| .0811777 1.000 -.206488 .240448
5-10 nam -.1752451| .1426134 .735 -.567835 .217345
Tren 10 nam .0261438| .1820559 1.000 -.475024 527312
Duoi 1 nam .2458333 | .1844634 671 -.261962 .753629
5-10 nam 1-3 nam 1922251 | .1384932 .636 -.189022 573473
3-5 nam 1752451 | .1426134 .735 -.217345 .567835
Tren 10 nam .2013889 | .2138571 .880 -.387322 .790100
Duoi 1 nam .0444444 1 .2164082 1.000 -.551289 .640178
1-3 nam -.0091638 | .1788467 1.000 -.501497 .483170
Tren 10 nam
3-5 nam -.0261438 | .1820559 1.000 -.527312 475024
5-10 nam -.2013889 | .2138571 .880 -.790100 .387322




Tamhane

Duoi 1 nam

1-3 nam

3-5 nam

5-10 nam

Tren 10 nam

1-3 nam

3-5 nam
5-10 nam
Tren 10 nam
Duoi 1 nam
3-5 nam
5-10 nam
Tren 10 nam
Duoi 1 nam
1-3 nam
5-10 nam
Tren 10 nam
Duoi 1 nam
1-3 nam

3-5 nam
Tren 10 nam
Duoi 1 nam
1-3 nam

3-5 nam
5-10 nam

-.0536082
-.0705882
-.2458333
-.0444444
.0536082
-.0169800
-.1922251
.0091638
.0705882
.0169800
-.1752451
.0261438
.2458333
1922251
1752451
.2013889
.0444444
-.0091638
-.0261438
-.2013889

1739273
1704939
.1857636
1975154
1739273
.0773662
.1068900
1262130
.1704939
.0773662
1012073
1214379
.1857636
.1068900
1012073
1420814
1975154
1262130
1214379
.1420814

1.000
1.000
.892
1.000
1.000
1.000
.575
1.000
1.000
1.000
.634
1.000
.892
.575
.634
.852
1.000
1.000
1.000
.852

-.607892
-.620059
-.824267
-.659167
-.500676
-.236551
-.514420
-.413563
-.478883
-.202591
-.485741
-.393711
-.332600
-.129970
-.135251
-.252693
-.570279
-.431891
-.445998
-.655471

.500676
478883
.332600
570279
.607892
.202591
.129970
431891
.620059
.236551
135251
445998
.824267
.514420
485741
.655471
.659167
413563
.393711
.252693




