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CHUONG 1
TONG QUAN VE BE TAI NGHIEN CUU

1.1. Ly do chen dé tai:

Nén kinh té Viét Nam dang trong qué trinh chuyén d6i theo huéng kinh
té thi treong, mo cira hoi nhap kinh té khu vuc ciing nhu todn cau: tham gia
tich cuc vao céc to chuc qudc té nhu WTO,APEC, AFTA, TPP... va ky
nhiéu hiép dinh song phuong va da phuong. Hé théng doanh nghiép khéng
ngirng d6i Méi va phét trién theo hudng da dang hoda cac loai hinh doanh
nghiép va hinh thirc so hitu. Hoi nhap kinh té ngay cang dién ra sau varong
hon, quy luat sinh ton va dao thai ngdy cang to rd sic manh trong cudc canh
tranh dir doi dé ton tai va phét trién cua cac doanh nghiép. Néu nhu khdng su
chuan bi va nang cao nang lyc véi tam nhin dai han, s8 rat nhiéu doanh
nghiép Viét s& dudi stc khi boi ra bién 16n, nhat 1a khi sy bao boc tir céc
chinh sach hd trg caa chinh pha yéu dan va khéng con nira T d6 dit ra yéu
cau cap thiét dbi véi nha quan ly, quan tri doanh nghiép, dic biét 1a quan tri
téi chinh doanh nghiép can hiéu biét va co kién thiac co ban vé phan tich tai
chinh doanh nghiép dé cé thé phan tich, co nhitng danh gia ddng din hoat
dong, hiéu qua kinh té ciaa doanh nghiép theo hé thng chi tiéu kinh té tai
chinh pht hop. Bé thdng qua d6 chi doanh nghiép biét dugc tinh hinh tai
chinh caa doanh nghiép minh, biét dugc diém manh, yéu dé dua ra céc quyét
dinh kip thoi, chinh xéc. Bdi véi cac ddi tuwong khéac quan tam téi doanh
nghiép nhu: ¢6 déng hién tai, can bo cong nhan vién, nha nuéc, nha phan tich
tdi chinh.v.v. thdng qua céc thdng tin tai chinh s& dua ra cac quyét dinh véi
muc dich khac nhau.

Nganh cong nghiép banh keo ciing khdng nam ngoai xu thé do, véi téc
d6 tang truong nhanh va 6n dinh dang thu hit dau toe manh caa cac doanh

nghiép nudc ngod vai loi thé vén va cong nghé. Piéu ndy mot mit s8 nang



cao sy canh tranh trong nganh, tir d6 thiic day su phét trién chung caa nganh,
mat khéc tao &p luc canh tranh rat 1on d6i véi céc doanh nghiép trong nudc.

Hién nay Viét Nam co khoang 30 doanh nghiép san xuit c6 quy mo
lén, khoang 1.000 co s& san xuat nho vamot sb cdng ty nhap khau banh keo
nugc ngoai. Céng ty Co phan Bibica 1a mot trong cac doanh nghiép noi dia
dang chiém linh thj truong trong nudce. Theo bé&o céo nganh VietinbankSc vé
nganh banh keo Viét Nam thang 7/2015 Coéng ty Co Phan Bibicavéi thi phan
8% lubn co vi tri nam trong top 4 caa nganh banh keo Viét Nam va gt vi tri
dan dau vé thi truong san pham banh keo, dugc nguoi tiéu ding binh chon 1a
doanh nghiép nam trong danh séch nam Cong ty hang dau caa nganh béanh
keo Viét Nam. Cong ty d¢& co 17 nam lién tiép duoc binh chon 1a thuong hiéu
dan dau nam trong danh sach "Hang Viét Nam chat lweng cao” (tr 1997-
2014). Hang nam, Cong ty c6 thé cung cap cho thj truong hon 15.000 tan san
pham céc loai, véi mot hé thbng san pham rét d¢a dang va phong phti gdom céc
chung loai chinh: Banh quy, banh cookies, banh layer cake, chocolate, keo
cirng, keo mém, keo déo, snack, bot ngii cdc dinh dudng, béanh trung thu,
mach nha..v.v.. Véi chién lugc phét trién ré rang véi hang loat du &n lon da
va dang trién khai s8 1a lyc day cho qué trinh tang truong va phét trién coa
Bibica trong tuong lai dic biét laviéc ky két hop tac voi Cong ty LOTTE Han
Qudc la mot budc ngoit trong qué trinh phét trién caa cdng ty, mé ra co hoi
rat 16n trong viéc dau tw mé rong san xuat kinh doanh, hudng téi muc tiéu tre
thanh céng ty dan dau trong linh vuc san xuat banh keo tai Viét Nam.

Cong ty d& duoc Uy ban ching khodn nha nuéc cip phép niém yét
ngay 16/11/2001 va chinh thac giao dich tai Trung tdm giao dich ching
khodn TP. HCM tur d¢au thang 12/2001.

Cong ty C6 phan Bibica dang trén da phét trién manh mé va duoc nhiéu

nha dau tu quan tam ciing nhu c&c d6i tha canh tranh.v.v. Trong bbi canh d6



viéc phan tich c&c béo céo tai chinh cua cdng ty 1a mot viéc 1am can thiét doi
v6i nha quan tri doanh nghiép Bibica, ciing nhu c&c nha dau tu cian nim
duoc nhitng thdng tin hitu ich cho c&c quyét dinh dau tu caa minh. T nhirng
ly do trén dé tai” Phan tich béo céo tai chinh cia Cong ty Cé phdn Bibica”
duoc chon gop phan dép tng doi hoi trén.

1.2. Tong quan cac cdng trinh, dé tai da cong bé lién quan dén aé
tai nghién ciru:

Trong phan tich BCTC, viéc ra quyét dinh I1a muc dich cha yéu, di cho
d6 1a nha dau tu, nha cho vay hay nha cung cap...thi muc tiéu cudi cling déu
nhu nhau, d6 1a cung cap co s cho viéc ra quyét dinh hop ly. Chinh vi vay,
dé tai vé phan tich BCTC ludn duoc chl trong va quan tam. DA c6 rat nhiéu
dé tai nghién ciru vé dé tai phan tich BCTC théng qua cac cong trinh chuyén
sAu vé phan tich béo céo tai chinh doanh nghiép.

Trudc tién vé gido trinh, sich béo co thé ké dén:

- Zvi Bodie, Alex Kane va Alan J. Marcus, Nhitng van dé cin ban caa
dau tu, NXB McGraw-Hill Irwin, 2008 , Chuong 14 cua cudn séch trinh bay
viéc : St dung béo céo thu nhap, bang can ddi ké todn, va béo céo luu chuyén
tién té dé tinh céc ty sd tai chinh tiéu chuan; Tinh toédn tac dong caa thué va
don bay tai chinh déi véi suat sinh loi tir von so hitu cia cong ty théng qua sir
dung phép phan tich thanh phan ty sd; Po luong hiéu qua hoat dong cua cong
ty théng qua s dung céac ty sb sir dung tai san khéc nhau; Nhan dién céc
ngudn thién léch kha di trong sd lidu ké toan théng thuong.

- Téc gia PGS.TS. Nguyén Ning Phuc (2008), Phan tich bdo céo tai
chinh, NXB Dai hoc Kinh té¢ Quéc dan, Pai hoc Kinh té quéc dan d trinh bay
nhitng van dé 1y luan co ban caa phan tich béo céo tai chinh, doc va kiém tra
béo céo tai chinh co s dir liéu d¢é phan tich, danh gia khai quét tinh hinh tai

chinh, phan tich ciu trdc tai chinh va tinh hinh bao dam vén cho hoat dong



kinh doanh, phan tich tinh hinh va kha nang thanh toan caa doanh nghiép,
phan tich hiéu qua kinh doanh, dinh gia doanh nghiép, phan tich dau hiéu
khiing hoang varai ro tai chinh, du b&o céc chi tiéu trén cac BCTC, dic diém
phén tich BCTC trong cac doanh nghiép vira va nho.

- Téc gia PGS.TS Nguyén Trong Co (2009), Phan tich tai chinh doanh
nghiép ly thuyét, thuc hanh, NXB Ta chinh, Ha Ngi, d trinh bay céc ly
thuyét co ban vé phan tich béo céo tai chinh doanh nghiép.

- Téc gia PGS.TS Nguyén Ngoc Quang (2011), Phan tich béo céo tai
chinh, NXB Tai chinh, Pai hoc Kinh té quéc dan, dwarahé thong cac phuong
phép va chi tiéu danh gia kha quét tinh hinh tai chinh, phan tich co ciu tai
chinh, hiéu qua kinh doanh varui ro tai chinh.

Thi hai, vé luan vin thac sy céc truong dai hoc co thé ké dén:

- HraKim Dung (2013), Phan tich béo céo tai chinh Cong ty Cb phan
GO Pang, Luan vin thac sy kinh té, Truong Pai hoc kinh té TP. Ho Chi Minh.

- Nguyén Thuy Linh (2014), Phan tich béo céo tai chinh cong ty
khoang san va luyén kim Viét Trung, Luan van thac sy kinh doanh vaquan ly,
Truong Pai hoc Kinh té quc dan, Ha Noi.

- Ngd Thi Quyén (2011), Phan tich tinh hinh tai chinh tai cong ty Cb
phan Xi mang But Son, Luin van thac sy kinh té, Truong Pai hoc Kinh té
quéc dan, HaNoi.

- Nguyén Thi Ha Nhung (2011), Phan tich béo céo tai chinh tai cong ty
Cb phan Xuat nhap khau va Xy dung Viét Nam Vinaconex”, Luan van thac
sy kinh té, Truong Pai hoc Kinh té qudc dan, HaNoi.

- Chu Thi Cam Ha (2013), Phan tich béo céo tai chinh tai Cong ty Nhyua
Thiéu Nién Tién Phong, Luin van thac sy kinh té, Trojong Pai hoc Kinh té
quéc dan, HaNoi.

Sau khi nghién ciru mot sd cdng trinh, tac gia nhan thiy cac cong trinh



trén ¢ hé théng hoa nhitng van dé ly luan lién quan dén phan tich BCTC, van
dung vao phan tich tai tirng céng ty cu thé dong thoi da dua ra dugc mot b dé
xuat nham khic phuc va hoan thién hon mot sd van dé tn tai cua céc Cong
ty. Tuy nhién, c&c cong trinh ciing c6 mot sb ton tai sau:

- Luan van coatéc gia Hra Kim Dung d& hé thong hda duoc nhitng van
dé ly luan co ban lién quan dén phan tich BCTC ddng thoi duaradugc mot s
giai phap nhim khac phuc va hoan thién cong tac phan tich BCTC caa Cong
ty . Tuy nhién, tac gia nghién ciru vé BCTC cia Cong ty trong thoi gian ngan
(2 nam) nén két qua phan tich khdng thé hién dugc xu huéng hay quy luat
phét trién cua Cong ty.

- Luan van cuatéc gia Nguyén Thiy Linh d8 di siu va nghién cau tinh
hinh tai chinh caa doanh nghiép thdng qua céc chi tiéu trén BCTC nhu: doanh
thu, chi phi, lgi nhuan... Tuy nhién, tac gia chua coé sy so sdnh vagi céc doanh
nghiép cung nghanh nén khdng so sanh dugc tinh hinh tai chinh caa Céng ty
s0 Véi cac Cong ty khéc, do vay két qua danh gid con mang tinh chu quan.

- Luan vin cua téc gia Ngbd Thi Quyén da tién hanh phan tich BCTC
theo céch tiép can “Phan tich hé théng chi tiéu tai chinh theo noi dung kinh té
duoc trinh bay trén cic bao cao”. Cong trinh nghién ciru chua phéan tich sau
vaday du cac nhom chi tiéu tai chinh can thiét.

- Luan van cua tac gia tac gia Nguyén Thi Ha Nhung da tién hanh phan
tich BCTC theo céch tiép can “Phéan tich béo céo tai chinh vao méi quan hé
gitra cac béo céo”. Tac gia daxay dung nhdém chi tiéu trung binh nganh va céc
nhom chi tiéu phan tich nhung khi tién hanh phan tich lai khéng phan tich
theo nhdm chi tiéu vira xéy dung.

- Cong trinh nghién ciru caa tac gia Chu Thi Cam Ha di theo “Phan tich
hé thdng chi tiéu tai chinh theo ndi dung kinh t&” nhung chua sau va day du

cac nhém chi tiéu tai chinh can thiét.



Chinh vi vay tac gia hi vong dé tai “Phan tich bdo céo tai chinh cia
Cong ty Cb phan Bibica” gop phan khic phuc nhitng han ché va lam phong
phG thém tai liéu lién quan dén noi dung phan tich béo céo tai chinh.

1.3. Muc tiéu nghién ciru caa dé tai:

- Hé théng hda co s¢ |y ludn co ban vé phan tich béo céo tai chinh
doanh nghiép. Tir d6 thay dugc cac phuong phép va ndi dung phan tich béo
céo tai chinh trong doanh nghiép.

- Phén tich, @anh gia tinh hinh tai chinh, hiéu qua hoat dgng kinh doanh
théng qua béo céo tai chinh cia Cong ty cd Bibicalién hé so sénh véi mét sb
doanh nghiép cung nganh.

- Hé théng hoa nhirng diém manh, diém yéu vé tinh hinh tai chinh caa
cdng ty va dé xuit mét sd giai phdp nham nang cao nang luc tai chinh cua
Congty co phan Bibica

1.4. Péi twong, pham vi nghién ciu:

* Poi twong nghién ciru:

Hé thng chi tiéu trinh bay trén Béo céo tai chinh caa Cong ty

* Pham vi nghién ciru:

Pham vi khdng gian: Phan tich Béo céo tai chinh tai Cong ty C6 phan
Bibica

Pham vi thoi gian: Nghién ciu s liéu BCTC tir nam 2013-2015 cua
Cong ty C6 phan Bibica

1.5. Phwong phép nghién ciu:

- Co sg |y ludn: Dé tai nghién cau duatrén céc théng tu, nghi dinh caa
Chinh phu vé béo céo tai chinh doanh nghiép va giéo trinh, sach béo, website
dang tin cay lién quan dén phéan tich béo céo tai chinh doanh nghiép.

- Phuong phép tiép cin: Pé tai st dung phuong phédp nghién ctru dinh

tinh bang viéc thu thap c&c théng tin tir bdo céo tai chinh, tir d6 tién hanh



phan tich, danh gia cac chi tiéu tai chinh nham nang cao nang luc tai chinh
cua Cong ty cd phan Bibica.

- Ngudn dix liéu va phuong phép thu thép dir liéu:

* Dir liéu tht cap:

+ Dit lidu vé co s ly ludn phan tich béo céo tai chinh doanh nghiép ldy
tir c&c gido trinh, bai giang, sach bao uy tin.

+ Théng tin lay tir webste cua Cong ty cb phan Bibica bao gom:
BCTC, bao cao thuong nién cac nam 2013, 2014, 2015, lich s hinh thanh va
phét trién cua Cong ty, dinh huéng phét trién...

+ Hé théng BCTC céc nam 2013, 2014, 2015 dugc ldy tir website cua
hai cong ty cung nganh: Cong ty C6 phan banh keo Hai Ha va Cong ty Cb
phan thyc pham Hitu Nghi. Ly do t&c gia chon hai cong ty ndy dé lam co so
so0 sanh vi hai ¢ong ty ndy déu la cac thuong hiéu uy tin cua Viét Nam hoat
dong trong linh vuc san xuat va cung cap cac san pham béanh keo, ¢ co ciu
ngudn vén tuong dwong nhau.

Pé thuin tién cho viéc so sanh tac gia da lay ky hiéu cua ma chang
khoan ciia tirng cdng ty 1am ky hiéu dé Idp nhitng Bang, Biéu va sir dung dé
tién hanh phan tich:

+ BBC: Cong ty C6 phan Bibica

+ HHC: Cong ty Cb phan banh keo Hai Ha

+ HNF: Cong ty Cb phan thyc pham Hixu Nghi

* Dir liéu so cap:

+ C&c chi tiéu tai chinh duoc sir dung téc gia duatrén hé thong Béo céo
tai chinh cua Céng ty cac nam 2013, 2014, 2015.

+ Céc chi tiéu tai chinh co ban cia Cong ty cd phan Bibica sé dugc tinh
toan dwatrén hé théng béo céo tai chinh cac ndm 2012, 2013, 2014.

- Phan tich vaxu ly dir liéu: Trong qué trinh 1am dé tai nghién ctu, tac



gia s& sir dung nhiéu phuong phép phan tich khac nhau nhu phueong phép so
sanh, phuong phap lién hé.

1.6. Péng gop cia dé tai

- V& mat ly ludn: Dé tai nghién ciu s3 gop phan hé thong hoa co so ly
ludn vé phan tich béo céo tai chinh trong doanh nghiép tir d6 1a co s& cho viée
ap dung phén tich béo cao tai chinh doanh nghiép.

- V& mat thuc tién: quadé tai st gitp nhirng nguoi quan tAm c6 céi nhin
téng quan vé tinh hinh tai chinh, hiéu qua hoat dong kinh doanh cia céng ty
Cb phan Bibica, dong thoi phuc vu cho viéc ra quyét dinh ddng dan. Mat
khéc, nhitng phan tich trong dé tai ndy s8 co giatrj thuc tién doi véi cac doanh
nghi¢p khac cung nganh .

1.7. K#ét cau caa dé tai nghién ciu

Dé tai nghién ciru dugc chialdm 4 chuong:

Chuong 1: Tong quan vé dé tai nghién ciru

Chuong 2: Nhitng van dé 1y luin co ban vé phan tich b&o céo tai chinh
cac doanh nghiép

Chuong 3: Phan tich thuc trang béo céo tai chinh caa Cong ty C6 phan
Bibica

Chuong 4: Thao luan két qua nghién ciru va céc giai phdp nang cao

nang luc tai chinh cua Céng ty ¢ phan Bibica



KET LUAN CHUONG 1
Chuong 1, tac gia da khéi quat cac cdng trinh nghién ciru c6 lién quan caa
nhiéu téc gia vé phan tich béo céo tai chinh doanh nghiép dang hoat déng tai Viét
Nam va céc giéo trinh, sach béo uy tin nghién ciru chuyén sau vé linh vyc ndy. Trén
co sd d6, xéc dinh rd rang cac muc tiéu, cau hoi nghién ciu, pham vi, ddi tuong
nghién ciru va phuong phép nghién ctu co ban, dong thoi ciing néu ra nhitng déng

gop V& ly luan, thuc tidn ciadé tai matéc gia thuc hién.
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CHUONG 2
NHUNG VAN PE LY LUAN CO BANVE
PHAN TICH BAO CAO TAI CHINH CAC DOANH NGHIEP

2.1. Hé théng béo cao tai chinh

2.1.1. Khédi niém va y nghia:

2.1.1.1. Khai niém:

Bé&o céo tai chinh ké toan 1a nhirng béo céo téng hop dugc 1ap dua vao
phuong phép ké toan tong hop b liéu tir cac so séch ké todn, theo céc chi tiéu
tai chinh phét sinh tai nhitng thoi diém hoac thoi ky nhat dinh. Céc béo céo tai
chinh ké toan phan anh mét cach ¢ hé thong tinh hinh tai sin, cong no, tinh
hinh st dung vén va két qua hoat dong kinh doanh cia doanh nghiép trong
nhitng thoi ky nhat dinh, dong thoi chiing dugc giai trinh gitp cho céc dbi
tuong st dung théng tin tai chinh nhan biét dugc thuc trang tai chinh vatinh
hinh san xuat kinh doanh cua don vi dé dé ra cac quyét dinh cho phti hop.

2.1.1.2. Y nghia:

Béo céo tai chinh ké toén & cin ci quan trong cho viéc dé ra quyét
dinh quan ly diéu hanh hoat dong san xuat kinh doanh mét cach thich hop,
gitp cho chu doanh nghiép sir dung mot céach tiét kiém va cé hiéu qua vén va
c&c nguon luc, nha dau tu cé dugc quyét dinh ding din d6i véi sr dau tu caa
minh, c&c chi ng duogc bao dam vé kha niang thanh toan cua doanh nghiép vé
c4c khoan cho vay, Nha cung cip va khach hang ¢am bao duoc viéc doanh
nghiép thuc hién cac cam két, cac co quan Nha nuéc co duoc cac chinh sach
phl hop dé hd trg va tao diéu kién thuan loi cho hoat ¢ong kinh doanh caa

doanh nghiép ciing nhu kiém soét duoc doanh nghiép bang phép luat.
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2.1.2. Cac loai béo céo trong hé thang béo céo tai chinh ké toan cia
doanhnghiép:

Nhin chung, hé théng béo céo tai chinh ké todn caa doanh nghiép & bat
ky qudc giando trén thé giGi déu ciing phai trinh bay 4 béo céo chi yéu sau:

- Bang can dbi ké todn, miu s BO1-DN

- Béo céo két qua hoat dong kinh doanh, mau s B02-DN

- Béo céo luu chuyén tién té, mau sb BO3-DN

- Ban thuyét minh béo céo tai chinh, mau sé B04-DN.

Ngoai ra, dé phuc vu cho yéu cau quan |y kinh té tai chinh, yéu cau chi
dao ma céc nganh, cac cdng ty, cac tap dodn san xuat, cac lién hiép xi nghiép,
cé4c cong ty lién doanh c6 thé quy dinh thém céc béo céo tai chinh ké toan
khéc. Tuy nhién, trong pham vi nghién ciru dé tai, ching ta s3 dé cap dén cac
bao cao co ban nhu datrinh bay & trén.

2.1.2.1. Bang can doi ké toan (Mau ssB01-DN):

* Kha niém vay nghia:

Kha niém: Bang CDKT (hay con goi 1& bang tong két tai san) 1a mot
béo céo tai chinh ké todn tong hop phan anh khéd quét tinh hinh tai sin cua
doanh nghiép tai mot thoi diém nhét dinh, dudi hinh théi tién té theo gidtri tai
san va ngudn hinh thanh tai san. Vé ban chat, Bang CDKT 1a mét bang can
dbi tong hop gitra tai san voi nguon vén chi s¢ hitu va cdng no phai tra caa
doanh nghiép.

Y nghia: Bang CDKT latai liéu quan trong dé phan tich, danh gia mot
céch tong quét tinh hinh va két qua kinh doanh, trinh do st dung vén va
nhitng trién vong kinh té tai chinh caa doanhnghiép.

* Noi dung va két ciu cuabangCbKT:

Bang CDKT ¢ cau tao dudi dang bang can ddi sd, du céc tai khoan ké

todn va duogc sip xép céc chi tidu theo y&u cau quan ly. Bang CBKT gom ¢



12

hai phan:

- Phan tai san: phan anh giatri tai san.

- Phan ngudn vén:Phan anh ngudn hinh thanh tai san.

Hai phan “Tai san” va“Ngudn vén” co thé duoc chia hai bén (bén tréi
va bén phai) hoic mot bén (phiatrén va phia dudi ). Mi phan déu cé sb téng
cong va sb tong cong cua hai phan bao gid ciing bing nhau vi cling phan énh
mot lrgng tai san theo nguyén tic phuong trinh ké toén da trinh bay ¢ trén.

+ Phan tai sin dugc chialam hailoai:

- Loai A: Tai san ngan han : Chi tiéu ndy phan anh tong gia tri tién, cac
khoan twong duong tién va cac tai san ngan han khéc co thé chuyén doi thanh
tién, co thé ban hay sir dung trong vong khéng qué 12 thang hoac mét chu ky
kinh doanh binh thudng cua doanh nghiép tai thoi diém béo céo, gdm: Tién,
cac khoan tuong duong tién, cac khoan dau tu tai chinh ngén han, céc khoan
phai thu ngin han, hang ton kho vatai san ngan han khac.

- Loai B: Tai san dai han :Chi tiéu nay phan anh tri gia c&c loai tai san
khdng duoc phan anh trong chi tiéu tai san ngan han. Tai san dai han |a cac tai
san ¢6 thoi han thu hdi hodc sir dung trén 12 thang tai thoi diém béo céo, nhu:
Céc khoan phai thu dai han, tai san cd dinh, bat dong san dau tu, cac khoan
dau tu tai chinh dai han vatai san dai han khéc.

+ Phan ngudn vén duoc chialam hai loai:

- Loai D: No phai tra: Lachi tiéu tong hop phan anh toan bo sb no phai
tra tai thoi diém béo céo, gdm: No ngin han vang dai han.

- Loai C: Vén cha so hiru: Lachi tiéu tong hop phan anh céc khoan vén
kinh doanh thudc ¢ hiru caa c6 ddng, thanh vién gop vén, nhu: Vén dau tu
cia chu s hitu, cac quy trich tir lgi nhuan sau thué va lgi nhuan sau thué chua

phan phdi, chénh léch d¢anh gid lai tai san, chénh léch ty gia. ..
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Trong mdi loai cia BCDKT dugc chi tiét thanh cac khoan muc, céc
khoan bao dam cung cap thdng tin can thiét cho nguoi doc va phan tich béo
céo tai chinh ké toan caa doanh nghiép.

Tom lai, vé mat quan hé kinh té, qua viéc xem xét phan “Tai san“ cho
phép danh gia tong quét nang luc vatrinh do st dung tai san.Vé mit phép ly,
phan ta san thé hién “sd tiém luc “ ma doanh nghiép co quyén quan ly, sir
dung 1au dai gin véi muc dich thu dugc céc khoan loi ich trong twong lai. Khi
xem xét phan “Ngudn vén”, vé mat kinh té, nguoi s dung thiy dugc thuc
trang tinh hinh tai chinh cua doanh nghiép. Vé mit phép ly, ngudi st dung
thiy dugc tréch nhiém caa doanh nghiép vé tong sé von da diang ky kinh
doanh véi Nha nudc, vé sb tai san d& hinh thanh bang vén vay Ngan hang
vay dbi tugng khéac ciing nhu tréch nhiém phai thanh todn cac khoan ng Vi
ngudi lao dong, véi co déng, véi nha cung cap, véi Ngan séch.

2.1.2.2. B4o céo két qua hogt dgng kinh doanh (Mdu ssB02-DN):

* Kha niém vay nghia:

Khai niém: Béo céo két qua kinh doanh (BCKQHDKD) lamat béo céo
tdi chinh ké toédn tong hop phan anh tong quét tinh hinh va két qua kinh
doanh, tinh hinh thuc hién nghia vu véi Nha nuéc caa doanh nghiép trong
mot ky hachtoan.

Y nghia BCKQHDKD la tai liéu quan trong cung cap sb liéu cho
ngudi sir dung théng tin co thé kiém tra, phan tich va danh gia két qua hoat
dong kinh doanh cua doanh nghiép trong ky, so sanh véi céc ky trudc va cac
doanh nghiép khéc trong cling nganh dé nhan biét khai quét két qua hoat dong
cua doanh nghiép trong ky vaxu hudng van dong nham dua ra cac quyét dinh
quan ly vaquyét dinh tai chinh cho phthop.

* Noi dung va két ciu caabéo céo két qua kinhdoanh:

+ Béo céo két qua hoat dong kinh doanh gdm c6 5 cot:



14

- Cot sb 1: Céc chi tiéu béo céo;

- Cot b 2: Ma sH caa céc chi tiéu twong tng;

- Cot b 3: S hiéu twong trng véi c&c chi tiéu cua béo céo ndy duoc thé
hién chi tiéu trén Ban thuyét minh B&o cdo tai chinh;

- Cot sH 4: Tong sd phét sinh trong ky béo céo nam;

- Cot 5 5: Sb liéu cua nam trude (dé so sanh).

+ Chi tiéu trén BCKQHDKD dugc chialam cac loai sau:

- Doanh thu ban hang va cung cip dich vu (Ma s 01)

- Céc khoan giam trir doanh thu (M& sd 02)

- Doanh thu thuan vé ban hang va cung cip dich vu (Ma s 10)

- Giavén hang ban (Masb 11)

- Loi nhuan gop vé ban hang va cung cip dich vu (Ma s 20)

- Doanh thu hoat dong tai chinh (Masb 21)

_ Chi phi tai chinh (M sb 22)

- Chi phi |8 vay (M&sd 23)

- Chi phi ban hang (Ma sb 25)

- Chi phi quan ly doanh nghiép (M s6 26)

- Loi nhuan thuan tir hoat dong kinh doanh (M4 s 30)

- Thu nhap khac (Ma sb 31)

- Chi phi khac (Masb 32)

- Loi nhuan khéac (Ma sb 40)

- Tong loi nhuan ké toén trugce thué (Ma s 50)

- Chi phi thué thu nhap doanh nghiép hién hanh (M & s6 51)

- Chi phi thué thu nhap doanh nghiép hoan lai (M& s 52)

- Loi nhuan sau thué thu nhap doanh nghiép (M&sb 60)

- L&i co ban trén cb phiéu (Ma s 70)

- L& suy giam trén co phiéu (MasH 71)
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2.1.2.3. B&o c4o luwu chuyén tién té (Mdu sé BO3-DN):

* Kha niém vay nghia:

Khéi niém: B&o céo luu chuyén tién té (LCTT) labéo céo ké toan tong
hop phan anh viéc hinh thanh va sir dung lugng tién trong ky béo céo cua
doanh nghiép. Cin cir vao béo céo ndy, nguoi ta ¢ thé danh gia dwoc kha
nang tao ratién, sy bién dong tai san thuan caa doanh nghiép, kha niang thanh
toén ciing nhu tinh hinh luu chuyén tién caa ky tiép theo, trén co so d6 du
doan duoc nhu ciu vakha nang tai chinh cua doanh nghiép.

Y nghia: B&o céo LCTT cung cap céc thdng tin bd sung vé tinh hinh
tai chinh ciaa doanh nghiép ma BCHbKT vaBCKQHDKD chua phan anh dugc
do két qua hoat dong trong ky cia doanh nghiép bi anh huéng bai nhiéu
khoan muc phi tién té. Cu thé 13, bdo cédo LCTT cung cap céc thdng tin vé
lubng vao vara caatién vacoi nhu tién, nhirng khoan dau tu ngan han cd tinh
luu dong cao, cb thé nhanh chong va sin sang chuyén doi thanh mot khoan
tién biét trudce it chiu rai ro 15 vé gia tri do nhitng sy thay ddi vé 18 suat gitp
cho ngudi sir dung phan tich danh gia kha nang tao ra cac ludng tién trong
twong lai, kha niang thanh todn céc khoan no, kha ning chi tra 18 c6
phan...dong thoi nhirng théng tin ndy con gilp nguoi sir dung xem xét s khac
nhau giira | thu dugc va céc khoan thu chi bang tién.

* Noi dung két ciu caabéo céo LCTT:

B&o céo LCTT gdém c6 baphan:

- Phan 1: Luu chuyén tién tir hoat dong SXKD phan &nh toan bo dong
tién thu vao va chi ralién quan truc tiép d¢én hoat dong kinh doanh cia doanh
nghiép nhu tién thu ban hang, tién thu tir cac khoan thu thuong mai, cac chi
phi bang tién nhu tién tra cho nguoi cung cap (tra ngay trong ky vatién tra
cho khoan no tir ky trugc) tién thanh todn cho cdng nhan vién vé luong va

BHXH, céc chi phi khéc bang tién (chi phi van phong pham, cong tac phi...).



16

- Phan 2: Luu chuyén tir hoat dong dau tu: Phan anh toan bo dong tién
thu vao va chi ralién quan truc tiép d¢én hoat dong dau tu caa doanh nghiép,
bao gom dau tu co sd vat chat ki thuat cho ban than doanh nghiép nhu hoat
dong XDCB, muaxam TSCD, dau tu vao cac don vi khac duéi hinh thirc gop
vén lién doanh, dau tu ching khodn, cho vay, dau tu ngan han va da han.

Dong tién luu chuyén duoc tinh gom toan bd cac khoan thu do ban
thanh ly td san cb dinh, thu héi c&c khoan dau tu vao céc don vi khéc, chi
mua sim, x8y dung TSCPD, chi dé dau tu vao céc don vikhéc.

- Phan 3: Luu chuyén tién tir hoat dong tai chinh phan anh toan bo dong
tién thu vao va chi ra lién quan truc tiép d¢én hoat dong tai chinh cia doanh
nghiép. Hoat dong tai chinh bao gém céc nghiép vu 1am tang, giam vén kinh
doanh cua doanh nghiép nhu chi doanh nghiép gop vén, vay vén, nhan vén
lién doanh, phét hanh tréi phiéu, co phiéu, tra no vay ... Dong tién luu chuyén
duoc tinh bao gdm toan bo cac khoan thu, chi lién quan nhu tién vay nhan
duoc, tién thu do nhan vén gop lién doanh bang tién, do phét hanh ¢ phiéu,
tré phiéu, tién chi tra 14 cho céc bén gop von, tra 1i ¢ phiéu, tréi phiéu bang
tién ,thu la tiéngui.

2.1.2.4. Thuyét minh bao céo tai chinh (Mdu so BO4-DN):

* Kha niém vaynghia:

Khdi rie” m Thue”t minh bd ochotd ici"hla nmd, t b
tha nh he thdo ngbd ocao ta i chh nhké tod ncd adanh hié p
gidi th" ch m_ t sé vdn & hoasan xuat kinh doanh va tinh hinh tai
chinh cua doanh nghiép trong ky béo céo ma céc béo céo tai chinh ké toan
khéc khéng thé trinh bay rd rang va chi tiét dugc.

Y nghia: Thuyét minh béo céo tai chinh trinh bay khéd quét dac diém
hoat dong caa doanh nghiép, noi dung mot sb ché do ké toan duoc doanh

nghiép lua chon @é &p dung, tinh hinh va ly do bién dong caa mot s ddi
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tugng tai sin vanguon vén quan trong, phan tich mot sd chi tiéu tai chinh cha
yéu va céc kién nghi cia doanh nghiép. Pong thoi, Thuyét minh béo céo tai
chinh ciing c6 thé trinh bay théng tin riéng tuy theo yéu cau quan ly caa Nha
nugc va doanh nghiép, tuy thuoc vao tinh chat dic thd cua tang loai hinh
doanh nghiép, quy md, dic diém hoat dong san xuat kinh doanh t6 chic b
méay va phan cip quan 1y caadoanh

* Noi dung va két cau:

Thuyét minh bédo céo ta chinh duoc Iap cing véi BCPKT va
BCKQHDKD, khi trinh bay valap Thuyét minh béo céo tai chinh phai trinh
bay bang loi van ngan gon dé hiéu, phan sb liéu phai thbng nhat véi sb liéu
trén cac béo céo ké toan khéc. Thuyét minh céo tai chinh c6 noi dung co ban
sau:

- Bic diém hoat dong cua doanh nghiép.

- Ché d6 ké toan &p dung tai doanh nghiép: Bao gdbm cac thdng tin vé
nién do ké todn, don vi tién té s dung trong ghi chép ké toan, nguyén tac,
phuong phép ké toan tai san ¢ dinh, ké toan hang ton kho, phuong phép tinh
toan cac khoan du phong, tinh hinh trich 1ap vahoan nhap duphong.

- Chi tiét mot sb chi tiéu trong béo céo tai chinh ké toan bao gom:

+ Chi phi sin xuat kinh doanh theo yéu t6.

+ Tinh hinh ting giam theo tirng nhdm tai san ¢ dinh, tirng loai tai san
cb dinh.

+ Tinh hinh thu nhap caa cdng nhan vién.

+ Tinh hinh tang, giam vén chi so hitu.

+ Tinh hinh tang, giam céc khoan dau tu vao c&c don vi khéc.

+ C&c khoan phai thu va ng phai tra.

+ Giai thich va thuyét minh mot sb tinh hinh va két qua hoat dong san

xuat kinh doanh.
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+ Mot sd chi tidu danh gia khé quét tinh hinh hoat dong caa doanh
nghiép nhu chi tiéu bé tri co cdu von, ty suat loi nhuan, tinh hinh tai chinh.

+ Phuong hudng san xuat kinh doanh trong ky toi.

+ Céc kién nghi.

2.2. Phén tich bao cao tai chinh

2.2.1. Khdi ni¢gm va y nghia phan tich bao céo tai chinh:

1.2.1.1.Khai niém:

Phan tich bdo céo tai chinh & qua trinh xem xét, kiém tra dbi chiéu va
so sanh s6 lidu céc chi tiéu tai chinh ky hién tai véi cac ky kinh doanh da qua
hoic hé théng béo céo tai chinh du todn nham cung cap théng tin cho moi dbi
tugng cO thé danh gia tinh hinh tai chinh, hiéu qua kinh doanh ciing nhu

nhirng rui ro trong tuong lai cia doanh nghiép.

Vay, “Phéan tich B&o céo tai chinh thyuc chat |a phan tich céc chi tiéu tai
chinh trén hé théng béo céo hoic céc chi tiéu tai chinh ma ngudn théng tin tir
hé théng béo céo nhim dénh gia tinh hinh tai chinh cua doanh nghiép, cung
cap théng tin cho moi ddi tugng c6 nhu cau theo nhirng muc tiéu khac nhau” .
(Nguon PGS TS Nguyéh Ngoc Quang (2011), Phan tich b&o céo tai chinh,
Nha xudt ban Dai hoc Kinh té Quéc dan,tr.17)

1.2.1.2. Y nghia:

Phan tich BCTC la viéc van dung tong thé cac phuong phép phan tich
khoa hoc dé danh gia tinh hinh tai chinh va két qua kinh doanh caa doanh
nghiép trong mot thoi gian nhat dinh. Trén co so d6, gilp cac déi tugng quan
tam nam duoc thuc trang tai chinh, ndim dwoc nhitng diém manh diém yéu

trong hoat dong san xuat kinh doanh caa doanh nghiép, mit khac gop phan dy
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doén rui ro tai chinh madoanh nghiép cé thé gap phai; quado, dé ra céc quyét

dinh phu hgp véi lgi ich caaho.

Trong diéu kién san xuat va kinh doanh theo co ché thi truong, ¢ s
quan ly vi mé ciaa Nha nudc, cac doanh nghiép thudc céac loai hinh kinh té
khéc nhau déu binh dang truéc phédp luat trong kinh doanh, nhiéu déi tuong
quan tdm dén tinh hinh tai chinh caa doanh nghiép duéi nhirng géc do khéc
nhau. Cac d6i tugng quan tdm dén thdng tin caa doanh nghiép dugc chia
thanh hai nhgm: Nhom cé quyén loi truc tiép vanhém cé quyén loi gian tiép.

Nhom ¢ quyén loai truc tiép bap gom: Céc cd dbng, cac nha dau tu
tuong lai, c&c chi ngan hang, cac nha cung cap tin dung, cac nha quan ly
trong ndi bo doanh nghiép. Mdi ddi tuong trén sir dung théng tin vé tinh hinh
tai chinh cua doanh nghiép cho céc muc dich khéc nhau. Cu thé:

Céc c6 dbng tuong lai: Cac ¢d ddng véi muc tiéu dau tu vao doanh
nghiép dé tim kiém loi nhuan nén quan tdm nhiéu dén kha niang sinh lgi cua
doanh nghiép dé quyét dinh ¢ tiép tuc ndm git cac ¢ phan cia doanh nghiép
ndy nita hay khdng. Céc chu ngan hang va nha cung cip tin dung quan tam
dén kha nang sinh lgi va kha nang thanh toan cia doanh nghiép thé hién trén
céc BCTC. Bang viéc so sanh khéi lugng va chung loai tai san voi sb no phai
tra theo ky han, nhitng nguoi ndy cso thé xéc dinh dugc kha nang thanh toan
cua doanh nghiép va quyét dinh co nén cho doanh nghiép vay hay khéng. Céc
chu ngéan hang con quan tam dén vén cha so hiru caa doanh nghiép va coi ¢é
nhu ngudn dam bao cho ngan hang c6 thé thu héi ng khi doanh nghiép thua
15, pha san. Ngan hang s& han ché cho céac doanh nghiép vay khi né khéng cd
dau hiéu cé thé thanh toan cac khoan ng dén han. Ciing giéng nhu céc cha
ngan hang, céc nha cung cap tin dung khéc, nhu: cac doanh nghiép cung cap
vat tu theo phuong thic tra cham cho doanh nghiép hay khéng. Co quan thué

can céc théng tin tir phan tich BCTC dé xéac dinh sd thué ma doanh nghiép
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phai nop. céc nha quan Iy cua doanh nghiép can céc thdng tin dé khiém soét
va chi dao tinh hinh san xuat kinh doanh caa doanh nghiép. Nham d&p tng tin
cho céc d6i tuong ndy, doanh nghiép thuong phai to chirc thém maot hé thong
ké toan riéng. Do la ké toan quan tri. Muc dich cua ké todn quan tri 1a cung
cap théng tin phuc vu cho viéc quan ly doanh nghiép va ra cac quyét dinh
quan ly kinh doanh ciaadoanh nghiép.

Nhom quyén loi gian tiép: CO quan tAm dén céc théng tin tir phan tich
BCTC cuaa doanh nghiép, bao gébm: Cac co quan quan Iy Nha nudc khéc
ngodi co quan thué, vién nghién ciu kinh té, cac sinh vién, ngudi lao dong.
Cu thé:

Céc co quan quan ly khéc caa Chinh phii can céc théng tin tir phan tich
tdi chinh dé kiém tra tinh hinh tai chinh, kiém tra tinh hinh san xuat kinh
doanh cua doanh nghiép va xay dung céc ké hoach vi md. Nguoi lao dong
ciing quan tdm dén céc thdng tin tir phan tich BCTC cua doanh nghiép dé
danh gia trién vong caa no trong twong lai. Nhitng nguoi di tim viéc déu co
nguyén vong duoc vao 1am viéc ¢ nhitng doanh nghiép cé trién vong sang sia
vé6i tuong lai 1au dai @é hi vong cé muc luong xang dang va chd 1am viéc 6n
dinh. Do vay, mot doanh nghiép ¢ tinh hinh tai chinh va teong lai am dam
dang durng trén bo vuc caa sy pha san s khéng thu hat dugc nhirng nguoi lao
dong dén lam viéc. Céc dbi thu canh tranh ciing quan tam dén kha ning sinh
loi, doanh thu ban hang va céc chi tiéu tai chinh khéc trong diéu kién cd thé
tim bién phdp canh tranh v4i doanh nghiép. Cac théng tin tir phén tich tai
chinh caa doanh nghiép néi chung con dugc ca cac nha nghién ciru, cac sinh
vién kinh té quan tdm phuc vu cho viéc nghién ciru va hoc tap.

Tuy céc dbi tuong quan tdm dén théng tin tir phan tich tai chinh cua

doanh nghiép dudi cac goc d6 khéc nhau, nhung nhin chung ho déu quan tam
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dén kha ning tao ra dong tién mat, kha nang thanh toan va mac loi nhuan toi
da.

Tu nhitng van dé néu trén, cd thé khéd quét y nghia caa phan tich
BCTC nhu sau:

- Cung cip thdng tin vé tinh hinh tai chinh caa doanh nghiép tai thoi
diém béo céo cung véi nhitng két qua hoat dong ma doanh nghiép dat dugc
trong hoan canh do;

- banh gia chinh xac thyc trang va an ninh tai chinh, kha nang thanh
toan cua danh nghiép, tinh hop Iy caa ciu trdc tai chinh. T d6, cac nha quan
ly ¢6 cin ct tin cay, khoa hoc dé dé ra cac quyét dinh quan tri dang dan;

- Nam bat duoc sitcc manh tai chinh, kha ning sinh 13, du béo duoc nhu
cau tai chinh vatrién vong phét trién trong tuong lai caa doanh nghiép;

- Cung cip nhitng chi tiéu kinh té - tai chinh can thiét gitp cho viéc
kiém tra, danh gid mot céch toan dién va co hé théng tinh hinh két qua va hiéu
qua hoat ¢ong kinh doanh, tinh hinh thuc hién céc chi tiéu kinh té - tai chinh
chu yéu cua doanh nghiép, tinh hinh chap hanh céc ché @6 kinh té - tai chinh
cua doanh nghiép;

- Cung cap céac thdng tin va cin c quan trong dé xay dung cac ké
hoach kinh té - k§ thuat, tai chinh cia doanh nghiép, dé ra hé thong céc bién
phédp x&c thuc nham tang cuong quan tri doanh nghiép, khéng ngirng nang
cao hiéu qua st dung vén, nang cao hiéu qua san xuat kinh doanh, ting loi
nhuan cho doanh nghiép.

2.2.2. Ngi dung phéan tich BCTC:

Ddi twong nghién cau cua phan tich BCTC trude hét 1a hé théng chi
tiéu tai chinh duoc trinh bay trén hé thdng béo céo hoic céc chi tiéu tai chinh
ma ngudn théng tin tir hé thong béo céo, nham cung cap cho céc dbi tuong St

dung bén trong va bén ngoai doanh nghiép.
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Hé théng chi tiéu tai chinh trinh bay trén béo céo, bao gom:

- Nhitng chi tiéu tai chinh trinh bay trén Bang can di ké toan.

- Nhirng chi tiéu tai chinh trinh bay trén Bdo céo két qua hoat dong
kinh doanh.

- Nhitng chi tiéu tai chinh trinh bay trén Béo céo luu chuyén tién té.

Thoéng tin phén tich tinh hinh tai chinh phan anh néi dung co ban caa
hoat dong tai chinh, né quyét dinh téi chat luong cia céc quyét dinh va anh
huang téi két quan hoat dong kinh doanh ciia doanh nghiép.

- Phan tich bang can ddi ké todn: cho biét ciu trdc tai chinh, kha ning
thanh todn, tinh doc 1ap hay phu thudc vé tai chinh caa doanh nghiép. Bén
canh d06, tac gia ciing phan tich can bang tai chinh dudi goc do 6n dinh tai tro
duatrén co so phan chia nguon hinh thanh nén tai san sir dung trong thoi gian
hoat dong cua doanh nghiép thanh hai loai twong ung véi thoi gian luan
chuyén tai san 1angudn ngan han va ngudn vén dai han.

- Phan tich Béo céo két qua hoat dong kinh doanh: Noi dung caa phan
tich Béo céo két qua hoat dong kinh doanh cho biét quy mé bién dong vé két
qua va hiéu qua kinh doanh qua céc thoi ky, trinh do kiém soét chi phi cua céc
cap quan tri doanh nghiép.

- Phéan tich béo céo luu chuyén tién té: Nham dénh gié tinh hinh céc
dong tién thu, chi, kha nang thanh toan sau mot ky hoat dong. Noi dung phan
tich b&o céo luu chuyén tién té bao gdbm phan tich dong tién tir hoat dong kinh
doanh, dong tién tir hoat dong dau tu va dong tién tir hoat dong tai chinh.

2.3. Cac phwong phap Phan tich Bao cao tai chinh

Phuong phép phan tich BCTC DN bao gdm hé thong céc cong cu va
bién phép nham tiép can nghién ctru céac su kién, hién tuegng, cac méi quan hé
bén trong vabén ngoai, c&c ludng dich chuyén vabién déi tinh hinh hoat dong

téi chinh cua DN, céc chi tiéu tong hop va céc chi tiéu chi tiét, cac chi tiéu
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tong quét chung, cac chi tiéu co tinh chat dic thd nham déanh gia toan dién
thuc trang hoat ¢ong tai chinh cia DN.

Vé mit |y thuyét co nhiéu phuong phép phan tich tai chinh cua DN:
phuong phép chi tiét, phuong phép so sénh, phuong phép ty I¢, phuong
phép loai trir, phuong phép lién hé, phuong phép tuong quan va hdi quy....
Song ¢ day, chi giGi thiéu mot sd phuong phédp co ban, thuong dugc van
dung trong phén tich tai chinh DN.

2.3.1. Phuong phap so sanh:

So sanh 1a mot phuong phdp nham nghién ctu sy bién dong va xéc
dinh mirc d6 bién dong cua chi tiéu phan tich.

Pé 4p dung phuong phép so sanh vao phan tich BCTC cua DN, trudc
hét xac dinh sb gdc dé so sanh. Xé&c dinh sb goc dé so sénh phu thudc vao
muc dich cu thé cua phan tich. Géc dé so sanh duoc chon [a gbc vé mit thoi
gian va khodng gian. Ky phan tich dugc chon laky thuc hién hoac ky ké hoach
hoic ky kinh doanh trugc. Gid tri so sanh 1a sb tuyét doi, sb twong ddi hoic
sd binh quén.

Pé dam bao tinh chat so sanh duoc caa chi tiéu qua thoi gian, can dam
bao céc diéu kién so sanh sau:

Phai dam bao sy thdng nhét vé noi dung kinh té cua chi tiéu.

Phai dam bao sy thdng nht vé phuong phép tinh céc chi tiéu.

Phai ¢am bao sy théng nhét vé don vi tinh céc chi tiéu ( ké ca hién vat,
giatri vathoi gian).

Khi so sanh muic dat dugc trén cac chi tiéu ¢ cac don vi khac nhau,
ngoai cac diéu kién da néu, can dam bao diéu kién khéc, nhu: cling phuong
huéng kinh doanh, diéu kién kinh doanh tuong tu nhau.

Mirc o bién dong tuyét d6i 1a két qua so sanh tri sb caa chi tiéu giira

hai ky. Ky thuc té voi ky ké hoach hoac ky thuc té véi ky kinh doanh trudc,...
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Mtc d bién dong twong dbi 1a két qua so sanh tri sb caa chi tiéu & ky nay
V6i tri b cuachi tiéu ¢ ky goc, nhung d&duoc diéu chinh theo mot hé sb cua chi
tiéu c6 lién quan, ma chi tiéu lién quan nay quyét dinh quy mé cua chi tiéu phan
tich.

Noi dung so sanh gom:

- So sanh s thyc té ky phan tich véi sd thyc té ky kinh doanh trudc
nham x&c dinh ré xu hudng thay d6i vé tinh hinh hoat dong tai chinh cua DN.
DPéanh giatdc d6 tang truong hay giam di caa céc hoat dong tai chinh cua DN.

- So sanh giira sb thuc té ky phan tich véi sd thuc té ky ké hoach nham
xé&c dinh mtrc phan d¢au hoan thanh nhiém vu ké hoach trong moi mat hoat
dong tai chinh caa DN.

- So sanh gitra sb liéu caa DN véi sb liéu trung binh tién tién caa nganh
cia DN khéc nham déanh gid tinh hinh hoat dong san xuat kinh doanh caa DN
t6t hay xau, kha quan hay khong kha quan.

QUa trinh thuc hién phan tich theo phuong phép so sanh cé thé thuc
hién bang hinh thc:

- So sanh theo chiéu ngang

- So sénh theo chiéu doc

- So sanh xé&c dinh xu huéng vatinh chat lién hé giira cac chi tiéu

So sanh ngang ¢ trén cac BCTC caa DN chinh 1a viéc so sanh, ddi
chiéu tinh hinh bién dong ca vé tuyét ddi va sb twong dbi trén tirng chi tiéu,
trén tirng BCTC. Thyc chat caa sy phan tich nay 1a phan tich sy bién dong vé
guy mé cuatirng khoan muc, trén tirng BCTC caa DN. Qua dé xac dinh duoc
mirc bién dong( tang hay giam) vé quy md caa chi tiéu phan tich va mac do
anh huong caatirng chi tiéu nhan té dén chi tiéu phan tich.

So sanh doc trén cac BCTC caa DN chinh laviéc sir dung cac ti |€, céc

hé sb thé hién mdi tuong quan giira cac chi tiéu trong tirng BCTC, giita céc
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BCTC cua DN. Thyuc chat cua viéc phan tich theo chiéu doc trén BCTC la
phan tich sy bién dong vé co ciu TSvaNV trén BCDKT caa DN, hoic phan
tich cac mdi quan hé ti I¢ giralgi nhuan va doanh thu véi tong gid von hang
bén, véi tong TS, ...trén cac BCTC DN.

So sénh xé&c dinh xu huéng va tinh chat lién hé gitra cac chi tiéu. Diéu
d6 dugc thé hién: cac chi tiéu riéng biét hay céc chi tiéu tong cong trén BCTC
duoc xem xét trong mbi quan hé véi céc chi tiéu phan anhh quy mé chung va
chiing c6 thé dugc xem xét trong nhiéu ky dé phan anh ré hon xu huéng phéat
trién caa cac hién tugng kinh té - tai chinh DN.

Phuong phép so sanh [a mét trong nhitng phuong phép rat quan trong.
N6 duoc sir dung rong rédi va phd bién nhit trong bat ki mot hoat dong phan
tich ndo ciaa DN. Trong phén tich tinh hinh hoat dong tai chinh caa DN, n6
duoc sir dung rat da dang valinh hoat.

2.3.2. Phuwong phép phan tich nhan té:

Xé&c dinh mac do anh huong 1an luot tirng nhan té dén chi tiéu phan
tich va duoc thuc hién bang cach khi xac dinh sy anh huéng caa nhan té nay
thi phai loai trir anh huong caa nhan té khéc.

Céc nhan t c6 thé 1am tiang, cd thé 1am giam, tham chi c6 nhitng nhan
t6 khong co anh huang gi ¢én céc két qua kinh doanh caa DN. N6 ¢ thé 1a
nhan té khach quan, c6 thé 1a nhan té chu quan, co thé 1anhan té sb luong, cd
thé 1a nhan t6 thir yéu, co thé 1a nhan t6 tich cuc va co thé 1a nhan té tiéu
cuc...

Viéc nhan thac dugc mac d6 vatinh chat anh huong caa cac nhan té
dén chi tiéu phan tich 1a van dé ban chit caa phan tich. 6 ciing chinh 1a
muc tiéu cua phan tich.

Dé xéc dinh dugc mic d6 anh huong cua tirng nhan té dén két qua hoat

dong tai chinh, phuong phép loai trir ¢d thé dugc thuc hién bang hai céch:
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Céch mot: Dya vao sy anh hudng truc tiép cua tirng nhan té va duoc
goi 1&“Phuong phép sd chénh léch”

Céch hai: Thay thé sy anh huong Ian luot tirng nhan té va duoc goi 1a
“Phuong phép thay thé lién hoan”

Phuong phép s chénh Iéch va phuong phép thay thé lién hoan dugc sir
dung dé xéc dinh mtrc do anh huéng cua tieng nhan t6 dén chi tiéu phan tich,
khi céc chi tiéu nhan té ¢ quan hé vai chi tiéu phan tich phai dugc biéu hién
dudi dang tich sb hoac thuong sb, hoac két hop ca tich sb vathuong sb.

2.3.3. Phuwong phap Dupont:

Trong phan tich tai chinh, M6 hinh Dupont thuong duoc van dung dé
phan tich mdi lién hé giira c&c chi tiéu tai chinh. Chinh nho s phan tich méi
lién két gitra céc chi tiéu mangudi ta cd thé phét hién ranhitng nhan td da anh
huang dén chi tiéu phan tich theo mot trinh tu logic chat chg, va nha phan tich
s8 nhan biét duoc cac nguyén nhan dan dén hién tuong tét, xau trong hoat
dong cia DN. Ban chét caa hién tuong ndy |a tach mot s tong hop phan anh
sic sinh 161 cia DN nhu thu thap trén TS (ROA), thu nhap sau thué trén
VCSH (ROE) thanh tich s cua chudi cac ty so co méi quan hé nhan qua Véi

nhau. Biéu d6 cho phép phan tich anh hudng cua cac ty so d6 ddi véi ty sd

téng hop.

M®é hinh Dupont thuong duoc van dung trong phén tich tai chinh, cé
dang:

’ Loi nhuan Loi nhuan Doanh thu
Ty sudt thuan thuan thuan
loi nhuan = = X (2.1)
theo TS , Doanh thu i
Tong TS . Tong TS
thuan

Nguon: [11, Tr.36]
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T mé hinh (1.1) cho thdy, dé nang cao kha nang sinh [oi cuia mot
ddng TS ma DN dang sir dung, quan tri DN phai nghién citu va xem xét co
nhitng bién phap gi cho viéc nang cao khéng ngirng kha nang sinh [oi caa
quatrinh sir dung TS caa DN.

M6 hinh phan tich tai chinh Dupont duoc biéu hién bang so ¢61.1.

Ty suét lgi nhuan theo TS

v
v v
Ty I la theo Vong quay cia
doanh thu TS
— ; ¢
Loi nhuan Doanh thu Doanh thu Téng Tai san
thuin : thuan thuin

v v
v y ' ¥
Doanh thu Téng chi phi Téng TS ngén han Téng TS dai
thuan - + han

Chi phi ngoai Chi phi san Vén vat tu Vén bang tién,
SN xuat + XUAL hang héa + phai thu

So d61.1: M6 hinh phan tich bang phwong phéap Dupont
Nguon: [11, tr.37]

T md hinh phéan tich tai chinh Dupont & trén cho thay, sé vong quay
cua TS cang cao, diéu d6 chirng to rang sirc san xuat TS caa DN cang 16n. Do
vay, 1am cho ti 1& sinh 161 cua TS cang 1én. Bé nang cao sb vong quay cua TS,
mot mat phai taing quy md vé doanh thu thuan, mat khéc phai st dung tiét
kiém va hop |y vé co cau cuatong TS. Nhu vay téng doanh thu thuan vatong
TS binh quan c6 quan hé mat thiét véi nhau, théng thudng ching cé quan hé

cling chiéu. Nghialatong TS tang thi tong doanh thu thuan ciing tang.
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Tt mé hinh phan tich trén cho thiy, ti I¢ 18 theo doanh thu thuan lai
phu thuéc vao hai nhan té co ban: Tong loi nhuan thuan va doanh thu thuan.
Hai nhan t6 ndy lai c6 quan hé cuing chiéu, nghia la néu doanh thu thuan ting
thi 1am cho loi nhuan thuan ciing tang. Pé ting quy mé vé doanh thu thuan
ngoai viéc phai giam cac khoan giam trir doanh thu, con phai giam chi phi san
xuat, ha giathanh san pham, bao gdm ca chi phi ngoai san xuat va chi phi san
xuat san pham. Pong thoi ciing phai thudng xuy@n nang cao chat lugng san
pham dé tang gia ban, gop phan nang cao tong mic loi nhuan.

Phan tich tai chinh dya vao mé hinh Dupont ¢6 y nghia rat 16n ddi véi
quan tri DN. Diéu d6 khéng chi duogc biéu hién & chd, cé thé danh gia hiéu
qua kinh doanh mét cach sau sic va toan dién. Bong thoi, danh gia day du va
khéch quan dén nhitng nhan té anh huang dén hiéu qua kinh doanh caa DN,
Tir d6, dé radugc céc bién phap ty mi va xac thuc nham ting cuong cong tac
cai tién to chac quan ly DN, gop phan khéng ngirng nang cao hiéu qua kinh
doanh cua DN & céc ky kinh doanh tiép theo.

2.4.Noi dung phéan tich bao caotai chinh doanh nghiép

2.4.1. banh gia khai quét tinh hinh tai chinh doanh nghiép:

2.4.1.1. Yéu cau va muc dich danh gia khai quét tinh hinh tai chinh:

Y éu ciu: Panh gia tai chinh phai chinh xé&c va toan dién. Co déanh gia
chinh x&c thyc trang tai chinh va an ninh tai chinh caa DN trén tat ca cac mit
maéi gilp c&c nha quan ly dua ra cac quyét dinh hiéu qua va phu hop véi tinh
trang hién tai caa DN va dinh huéng phét trién cho tuong lai. Viéc d¢anh gia
chinh x&c va toan dién con gitp cac nhaquan |y co ké sach thich hop dé nang
cao nang luc tai chinh, nang luc kinh doanh va nang luc canh tranh caia DN.

Muc dich: danh gia khé quét tinh hinh tai chinh DN nham muc dich
dua ra nhitng nhan dinh so b, ban dau vé thyc trang tai chinh va sic manh tai

chinh caa DN. Qua dd, cac nha quan ly nim duoc mic d6 doc 1ap vé mat tai
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chinh, vé an ninh tai chinh cung nhitng khé khian ma DN dang phai duong
dau.

V&i muc dich trén, khi danh gia khd quéat tinh hinh tai chinh, cac nha
phan tich chi dirng lai & mdt s ndi dung mang tinh khéi quét, tong hop phan
anh nhitng nét chung nhat phan anh tinh hinh tai chinh DN nhu: tinh hinh huy
dong vén caa DN va muc do doc Iap tai chinh caa DN, kha nang thanh toén.
Phuong phédp phan tich duoc stir dung dé danh gia khé quét tinh hinh tai chinh
DN la phuong phap so sanh.

2.4.1.2. Hé thong chi tiéu danh gia khai quét tinh hinh tai chinh:

V&1 muc dich trén, khi danh gia khai quét tinh hinh tai chinh, cac nha
phan tich chi dirng lai & mot sb ndi dung mang tinh khéi quét, tong hop, phan
anh nhirng nét chung nhat thuc trang hoat dong tai chinh va an ninh tai chinh
cia DN nhu: tinh hinh huy d¢éng vén, mirc 6 doc lap tai chinh, kha ning
thanh todn va kha nang sinh loi caia DN. Mit khéc, hé théng chi tiéu sir dung
dé danh gid kha quét tinh hinh tai chinh trén c&c mit chu yéu caa hoat dong
tdi chinh ciing mang tinh tong hop, dic trung; viéc tinh toan nhirng chi tiéu
nady ciing hét sirc don gian, tién loi, dé tinh todn. Do vay dé danh gia khéi quét
tinh hinh téi chinh caa DN, céc nha phan tich can sir dung céc chi tiéu co ban
trong Bang danh gid kha quét tinh hinh tai chinh sau:

Bang 2.1: Bang danh gia khai quét tinh hinh tai chinh

Ky Ky
phan phan
Ky | Ky Ky
_ y y 4 tich so|tich so
Chi tiéu goc | goc | ... |phan| _
voi Ky |vol Ky
1 |2 tich

gbcl |gbc?2

+ % | |[%

1. Tong so NV
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2. Hé b tai trg

3. Hé b ty tai trg TSdai han

4. Ty sut dau tu

5. Hé sd kha ning thanh toan tong
guat

6. Hé s6 kha ning thanh todn ng
ngan han

7. Hé s5 kha nang thanh toén
nhanh

8. Hé sd kha nang chi tra

9. Kha nang sinh loi cua TS

10. Kha nang sinh loi cia VCSH
Nguon: [11]

Panh gia khai quét tinh hinh huy déng von ciia DN.
Chi tiéu danh gi&Tong sb NV, Tong sd no phai tra, tong s VCSH
Phuong phép danh gia

Bang 2.2: Bang danh gia khai quat tinh hinh huy déng vén

So sanh cudi nam
Cudi nim | Cudi nam | Cudi nam | N véi cudi nam N-
N-2 N-1 N 1..

Gia| Ty |Gia, Ty | Gia| Ty |Gia| Ty Ty
tri | trong | tri | trong | tri | trong | tri | 1&(%) | trong
Chi tiéu (%) (%) (%) (%)

Tong sb VCSH

Tong so No phai tra

Tong sd NV

Nguon: [11, tr.171]
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Déanh gia khai quat murc do doc lap tai chinh cua DN.

Chi tiéu danh gi&

Hé s tai trg: |achi tiéu phan anh kha ning tu bao dam vé mat tai chinh
vamuc do doc 1ap vé mat tai chinh caa DN. Chi tiéu ndy cho biét trong tong
sd NV cua DN, NV cha s¢ hitu chiém may phan. Tri sd cia chi tiéu ndy 1on
ching to kha niang tu ¢am bao vé mat tai chinh cia DN cao, mic d6 doc lap
tai chinh tang va nguoc lai.

VCSH

Hé sb tai trg = -
Tong sb NV (1.2)

Nguon: [11, tr.173]

Hé sb ty tai trg TS dai han: 1a chi tiéu phan anh mirc ¢6 dau tu VCSH
vao TS dai han. Tri sb cua chi tiéu “Hé sb tu tai trg TS dai han cang cao,
chtrng t6 vén cha s hiru duoc dau tu vao tai san dai han cang 1on. Diéu nay
gitp doanh nghiép tu dam bao vé mat tai chinh nhung hiéu qua kinh doanh s3
khdng cao do vén dau tu chu yéu vao tai san dai han, it st dung vao kinh

doanh quay vong dé sinh loi.

N N VCSH
H¢ tu tai tro TS dai han = _ (1.3)
TS da han
Nguon: [11, tr.174]
Hé s tur tai troe TSco dinh:
N . VCSH
Hé tu tai tro TS ¢o dinh = (1.4)

TS cb dinh ddvadang dau tu
Nguon: [11, tr.174]
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Bang 2.3: Bang danh gid khai quat mirc a9 dgc lap tai chinh cia DN

Nam | Nam | Nam | So sanh
N-2 | N-1 | N +- | %

Chi tiéu

1. Hé SO tai tro (1an)
2. Hé 6 tu tai tro TSdai han (1an)
3. Hé so tu tai trg TS ¢ dinh (lan)
Nguon: [11, tr.175]
2.4.2. Phan tich cdu trdc tai chinh:

Phan tich cu tric t chinh |& viéc phan tich tinh hinh huy déng, st
dung von vamdi quan hé gitra tinh hinh huy dong véi tinh hinh sir dung vén
cia DN. Qua d6 gip nha quan ly nim duoc tinh hinh phan bé TS va céac
ngudn ta trg TS, biét dugc nguyén nhan ciing nhu c&c dau hiéu anh hudng t6i
can bang tai chinh.

Phan tich ciu tric téi chinh bao gdm céc noi dung sau: phéan tich co ciu
TS, phan tich co cau NV va phan tich méi quan hé gita TSvaNV.

2.4.2.1 Phan tich cdu truc tai chinh dya vao BCHOKT

- So sanh giita cudi ky voi dau nam caa cac khoan, cac muc & ca hai
bén TSvaNV trén BCDKT cuaa DN.

- So sanh gitra sd tong cong cudi ky vai dau nam trén BCDK T caa DN,

Néu nhu s tong cong tang 1&n can xem xét cac nguyén nhan sau:

+ Do NV phép dinh duoc bd sung ting thém.

+ Do NV ty b sung tir két qua san xuat kinh doanh cua DN

+ Do NV lién doanh duoc ting thém khi nhu cau vé vén lién doanh
duoc mo rong.

+ Do DN vay thém vén tir ngan hang hoic céc dbi tuong vay khéc, ké
ca trong nudc vanudc ngoai.

+ Do NV chiém dung duoc trong khau thanh toan tang thém.
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Néu nhu sd tong cong giam xudng, ¢ thé xem xét cac nguyén nhan sau
day:

+ DN tra ng ngan hang va céc ddi tuong vay khéc, khi cac khoan vay
d&a dén han hoic qué han phai tra.

+ Do NV lién doanh bi rit bét, khi nhu cau vé vén lién doanh phai thu
hep.

+ DN thanh toan cac khoan thu nhap cho cong nhan vién.

+ Do vén caa DN bi cac don vi khéc chiém dung tang thém...

S6 tong cong trén BCPK T phan anh quy md vé TS ma DN sir dung
trong ky, phan anh kha niang huy dong von tir céc ngudn khéac nhau caa DN
V&0 qUA trinh san xuat kinh doanh. Bai vay, chinh trén y nghia d6 nguoi ta
nhan xét rang: nhin vao BCDKT, co thé ¢anh gid DN dang giau |én hay nghéo
di, san xuat kinh doanh dang phét trién hay chuan bj pha san.

2.4.2.2. Phan tich co cdu co cidu TS

Qua phan tich co ciu TS, c&c nhaquan Iy s5 ndm dugc tinh hinh dau tu
sd vén huy dong duoc, biét dugce viéc sir dung vén da huy dong cd phu hop
véi 1inh vuc kinh doanh c6 phuc vu tich cuc cho muc dich kinh doanh caa DN
hay khong. Xem xét ty trong caa tirng bo phan TS trong tong TS gitta ky phan
tich véi ky géc mic dau cho phép nha quan ly danh gia khéi quét tinh hinh
phan bé vén nhung lai khéng cho biét céc nhan té téc dong dén s thay doi co
cau TS cua DN. Vi vay, dé biét duoc chinh xéc viéc sir dung NV, nim duoc
c4c nhan té anh huong va mic d6 anh huong caa cac nhan té d¢én bién dong
vé co cau TS, cac nha phan tich con két hop ca viéc phan tich ngang, tic 1a so
sanh sy bién dong giira ky phan tich véi ky goc ( ca vé sd tuyét ddi va tuong
dbi) trén téng TS ciing nhu theo tirng loai TS. Ngoai ra, viéc danh gia phai
dua trén tinh chat kinh doanh vatinh hinh bién dong cua tirng bo phan. Trong

diéu kién cho phép co thé xem xé va so sanh sy bién dong vé ty trong cia
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tirng bo phan TS chiém trong tong TS cia DN qua nhidu nam va so véi co
cAu chung caa nganh dé danh gia Viéc phan tich cac chi tiéu nay dugc thu
thap trén BCDKT.

Nham thuan tién cho viéc dénh gid co ciu TS, khi phan tich ta lap bang

24
Ty trong cuatirng bo Giatri cuatirng bd phan
phan TSchiémtrong = TS . 10 w8
tong TS Tong TS |
Nguon: [11, tr.178]
Bing 2.4: Bang phan tich co ciu va si bién dong tai san
Cudi nam | Cudi nam N- | Cudi nam | So sanh cudi nam N
N-1 2 N-3 v6i cudi nam N-1..
Ga| Ty | Gia | Ty |Gia|] Ty | Ga]| Ty | Ty
tri |trong| tri |trong | tri | trong | tri | 16(%) | trong
Chi tiéu (%) (%) (%) (%)
A. TAI SAN
NGAN HAN
|. Tién va céc

khoan tuong

dwong tién

[I. Ca khoan
dau tu tai chinh

ngin han

I1l. Céc khoan
phai thu ngin

han

IV. Hang ton
kho
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V. TS ngin han
khéc

B. TAl SAN
DAl HAN

II. TS cH dinh

V. Céac khoan
dau tu tai chinh

dai han

V. TS da han
khéac

TONG TAI
SAN

Nguon: [11, tr.180]

2.4.2.3. Phan tich co cdu NV

Mot trong nhirng chirc nang quan trong cua hoat dong tai chinh [a xéc
dinh nhu cau, tao 1ap, tim kiém, t6 chac, huy dong von. Do vay, su bién dong
(tang hay giam) cuatong sd NV theo thoi gian ( gitra cudi ky so voi dau nam,
gitra nam nay so véi nam khéc,...) la mot trong nhiing chi tiéu dugc st dung
dé danh gia khd quét kha nang tao 1ap, tim kiém, t6 chac va huy dong vén
cia DN. Tuy nhién, do vén caa DN ting, giam do nhiéu nguyén nhan khéc
nhau nén sy bién dong caa tong sb NV theo thoi gian ciing chua thé biéu hién
day du tinh hinh té chac va huy dong von cua DN duoc. Vi thé, bén canh chi
tiéu “ Tong s NV”, cac nha phan tich con két hop s dung chi tiéu * Tong sb
no phai tra” va chi tiéu * Tong s6 VCSH”. Céc chi tiéu ndy dugc thu thap truc
tiép trén BCDKT.

Pénh gia tinh hinh huy dong vén caa DN, cac nha phan tich st dung
phuong phéap so sénh: so sénh sy bién dong cua Tong NV va so sanh sy bién

dong cua co cau NV theo thoi gian ca vé sb tuyét doi va sb twong ddi. Qua
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viéc so sénh si bién dong caatong sd NV theo thoi gian, cac nha phan tich s
dénh gia duoc tinh hinh tao [ap va huy doéng vén vé quy mé; con qua viéc so
sanh su bién dong cua co ciu NV qua thoi gian, c&c nha phan tich danh gia
duoc tinh hop ly trong co cau huy dong, chinh séch huy dong vaté chiec NV
ciing nhu xu huéng bién dong cua co cau vén huy dong.

Bén canh d6 con phai xé&c dinh anh hugng caaV CSH vang phai tra ¢én
sr bién dong cua tong NV. Sy tang hay giam cua VCSH s8 dan dén su ting
hay giam tuong ¢ng cia tong NV clng véi mot lugng nhu nhau, phan énh
tinh hinh tai tro TS bang vén cua DN trong ky. Tuong tu, sy ting hay giam
cia ng phai tra dan dén sy tang hay giam twong tng cing mot luong nhu
nhau, phan &nh tinh hinh tai tro TS bang vén di chiém dung trong ky. Viéc
ting VCSH vé quy mé s3 tang cudng dugc mac do tu chu, doc 1ap vé mat tai
chinh caia DN. Péi véi no phai tra, néu no phai tra giating s dong nghia véi
sr giam tinh ty cha tai chinh, an ninh tai chinh giam va nguoc lai.

Nham thuan tién cho viéc danh gia co ciu NV, khi phan tich ta lap bang
2.5.

Giatricuatirng b6 phan
Ty trong caa ting bo phan trong NV 100
= X

Tong NV

NV chiém trong tong NV

Nguon: [11, tr.187]

(1.6)
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Bang 2.5: Bang phan tich co cau va sir bién dong NV

So sanh nam N véi

N-1 N-2 N-3 nam N-1..
Gia| Ty |Gia| Ty Gia Ty Gia| Ty Ty
tri |trong | tri | trong tri | trong | tri | 16(%) | trong
Chi tiéu (%) (%) (%) (%)
A. NO PHAI
TRA
|. No ngan han
I1. No dai han
B. VON CSH
|. VCSH
Il. Nguon kinh

phi va cac quy
khac

TONGNGUON
VON

Nguon: [11, tr.188]
2.4.2.4. Phan tich méi quan hé giiza TSva NV

Phén tich ciu trdc tai chinh caa mot DN néu chi dirng lai ¢ phan tich co

cau TSvaco cau NV s3 khéng thé hién duoc chinh sach huy dong va sir dung

vén ciaa DN. Chinh sach huy dong va sir dung von khéng chi phan anh nhu

cau von cho hoat dong ma con 1a quan hé truc tiép dén an ninh tai chinh, d¢én

hiéu qua st dung vén caa DN. Do vy, tac dong truc tiép dén hiéu qua kinh

doanh ciing nhu rui ro kinh doanh caa DN. Bé phan tich méi quan hé gita TS

vaNV, cac nhaphan tich tinh va so sanh cac chi tiéu:

Hé s6 ng so véi TS
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Hé sb no so No phdi trd (1.7)

V6i TS Tai san

Nguon: [11, tr. 191]

Hé sb ng so véi TS: phan anh mac do tai trg TS caa DN bang céc
khoan no. Tri sb Hé sb no so vai TScang cao chieng té mic d6 phu thudc caa
chu DN vao chu ng cang cao, mic do doc 1ap tai chinh thap.

Hé 6 kha nang thanh toan chung(HK):

Kha nang thanh toan 18)

Hk =

Nhu c4u thanh toén

Nguon: [11, tr.209]

Hé sd kha ning thanh toan chung(Hk): Néu Hk > 1: DN ¢6 du va thira
kha nang thanh toan, tinh hinh tai chinh caia DN kha quan, tac dong tich cuc
dén hoat d¢ong kinh doanh. Néu Hk < 1: DN khdng c6 kha niang thanh toén,
chi tiéu ndy cang nho o thé dan dén DN sip bi giai thé hoac pha san.

H¢é s6 TSso véi VCSH:

TS

Hé so TSso véi VCH = (1.9)
VC&H

Nguon: [11, tr.192]

Hé sd TS 0 véi VCSH: phan &nh mirc d6 dau tu TS caa DN. Tri 5 cua
chi tiéu ndy néu 16n hon 1, ching to mic doc 1ap tai chinh caa DN cang giam
dan. Nguoc lai tri sb cua chi tiéu ndy cang gan 1, mac d6 doc lap tai chinh
DN tang.
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Bang 2.6: Bang phan tich méi quan hé giita TS va NV

Nam N-1 so|Nam N 0
.. Nam | Nam | Nam ] ]
CHITIEU véi nam N-2 véi nam N-1

N-2 N-1 N
+/- % +/- %

1. Hé sb no sovai TS

2. Hé sb kha niang thanh

toan hién hanh

3. Hé s TS 0 véi VCSH

Nguon: [11, tr.193]

2.4.3. Phan tich tinh hinh cdng ne’ va khd nang thanh toan cia cdng
ty:

Tinh hinh cbng ng cua DN |a mot trong nhirng ndi dung co ban ma cac
nha quan tri guan tdm, cac khoan cong no it, khéng kéo dai st tac dong tich
cuc dén tinh hinh tai chinh, thiic day céc hoat dong kinh doanh phét trién. Céc
khoan cong no ton dong nhiéu s& dan dén tinh trang chiém dung vén, anh
huong dén uy tin caa DN va lam cho hoat dong kinh doanh kém phét trién.
Tinh hinh cdng no chiu sy tac dong caa kha nang thanh toan, do vay DN
thudng xuyén phan tich tinh hinh cdng no va kha ning thanh toan trong mdi
quan hé mat thiét d¢é d¢anh gia chinh x&c tinh hinh tai chinh caa DN véi thuc
trang nhu thé ndo.

Kha nang thanh toan caa DN |a mét noi dung co ban cua hoat dong tai
chinh, nham cung cip théng tin cho cac cip quan |y dwa ra cac quyét dinh
ding din cho DN. Céc quyét dinh cho DN vay bao nhiéu tién, thoi han bao
nhiéu, c6 nén ban hang chiu cho DN khong... T4t ca cac quyét dinh d6 déu
dua vao théng tin vé kha ning thanh toan caa DN. Kha ning thanh toan cia
DN vira phai khi ¢6 s8 ¢4p (rng nhu cau thanh todn cho cac khoan cong no,

ddng thoi ndng cao hiéu qua sir dung von, tiét kiém chi phi, kha niang thanh
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toan caa DN qué cao co thé dan téi tién mat, hang dy trir qua nhiéu, khi d6
hiéu qua sir dung vén thip. Kha nang thanh todn qua thap kéo dai cd thé dan
tgi DN bi giai thé hoac pha san. Do vay, phan tich tinh hinh céng no va kha
nang thanh toan caa DN 1a mét noi dung co ban nhim cung cap théng tin cho
c4c nha quan ly dua ra c&c quyét dinh dang dan trong cac hoat dong kinh
doanh, gép phan bao dam an toan va phét trién vén.

Pé phan tich kha nang thanh toan caa DN, mot sb céc chi tiéu sau dugc
sir dung dé phan tich:

- Hé s kha nang thanh toan chung.

- Hé sd kha nang thanh toan nhanh: chi tiéu nay cho biét véi giatri con
lai cia TS ngin han DN c6 da kha nang trang trai toan bo no ngan han hay
khong. V& mat ly thuyét, khi tri s caa chi tiéu “ Hé sd caa kha nang thanh
todn nhanh: > 1, DN dam bao thtra kha nang thanh todn nhanh va ngugc lai
khi tri sb caa chi tiéu nho hon 1, DN khéng dam bao kha ning thanh toén
nhanh.

Hé sd kha nang _ Tong TS ngan han — Hang ton kho 110
thanh toan nhanh Tong no ngan han

Nguon: [ 6, tr.219]

- Hé sd no so véi tong TS: phan &nh kha nang thanh todn cua DN, chi

tiéu ndy cho biét DN cd 1 ddng TS thi bao nhiéu dong dugc dau tu tir céc
khoan cdng ng, chi tiéu ndy cang thap chieng to tinh chii dong trong hoat dong
kinh doanh cang cao va nguoc lai.

Tong no phai tra

Hé sb ng so voi tong TS = : 1.11
Tong TS .10

Nguon: [ 11, tr.211]

- Hé sb no so véi VCSH: phan anh mdi quan hé giira cac ngudn vén
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cia doanh nghiép trong viéc hinh thanh céc tai san, chi tiéu ndy cang thap,
chtrng t& céc tai san cua doanh nghiép hau nhu dau tu tir von chi s hitu, tinh
chu dong cang cao trong céc quyét dinh kinh doanh.
Hé sb ng s0 Tong no phai tra
= (1.12)
VCSH VCSH
Nguon: [ 11, tr.211]

Phan tich kha nang thanh toan ng ngan hgn:

Hé sd kha ning thanh todn ng ngan han: chi tiéu ndy cho biét vai tong
giatri thuan caa TS ngin han hién c6 DN ¢ dam bao kha niang thanh todn ng
ngan han khéng. Chi tiéu nay cao latét.

Hé sd kha nang B Dong tién thuan tir HDSXKD (1.13)
thanh todn no ngan han Tong ne ngan han

Nguon: [ 11, tr.224]

Phan tich kha nang thanh toan ne' dai han:

Hé s thanh todn no dai han khéi quét: chi tiéu ndy cho biét kha niang
thanh todn cac khoan cong no dai han di véi toan bo giatri thuan caa TS ¢
dinh vadau tu dai han. Chi tiéu ndy cao 1atét, gop phan 6n dinh tinh hinh tai
chinh.

Hé s thanhtoanng dai  Tong giatri thuan cua TSDH
han khai quét B Tong no dai han 9
Nguon: [ 11, tr.230]

Hé sd no dai han so véi tong no phai tra: chi tiéu ndy cao chitng té nhu

cau thanh toan ngay thap.
H¢ s thanh todn no dai Tong no dai han
han so véi no phai tra B Tdng no phai tra (1.15)
Ngudn: [ 11, tr.229]

Hé sb thanh todn 13 tién vay dai han: Chi tiéu ndy cang cao, kha ning
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thanh toén |4 vay caa doanh nghiép latot, vakhi d6 doanh nghiép khdng nhiing
6 kha ning thanh todn phi 12 vay ma con thanh todn ng goc vay, chiing to tién
vay da sir dung co hiéu qua. Khi ty 1& sinh 16i cia vén dau tu cao hon 13 suat vay
ngan hang thi daonh nghiép c6 thé tiép tuc vay thém tién dau tu vao hoat dong

kinh doanh nham mang lai hiéu qua kinh té cao.

Hé s thanh toan Loi nhuan sau thué TNDN va chi phi 14 vay-L& ¢6
o N N (1.16)
la tiecnvay da = phan
han Chi phi 13 vay

Nguon: [ 11, tr.231]

2.4.4. Phan tich hiéu qud hoat déng san xudt kinh doanh ciia DN:

24.4.1. Péanh gia khai quét hiéu qua kinh doanh théng qua Bao céo két
gua kinh doanh:

Béo céo két qua hoat dong san xuéat kinh doanh 1& b&o céo tai chinh
téng hop phan anh tinh hinh doanh thu, chi phi vakét qua cia hoat dong kinh
doanh sau mot ky hoat dong.

Théng qua céc chi tiéu trén Béo céo két qua hoat dong kinh doanh co thé
phan tich, danh gia tinh hinh thuc hién ké hoach, ting giam gia von hang bén,
chi phi ban hang, chi phi quan ly DN, chi phi tai chinh, thu nhap khéc va két
qua kinh doanh sau mot ky hoat dong, dénh gia xu huéng phét trién caa DN
qua cac ky khéc nhau.

Phan tich B4o céo két qua kinh doanh can phan tich theo noi dung sau:
phan tich sy bién dong caa tirng chi tiéu gitta ky nay véi ky trudge hodc thyc
hién véi ky ké hoach ca vé sb tuyén ddi va sb tuwong ddi. Khi ¢6 cho biét
duogc su tac dong cua céc chi tiéu va nguyén nhan anh huong téi loi nhuan
phan tich vé mat dinh luong. Bong thoi so sanh do ting, giam cua céc chi

tiéu trén Béo céo két qua kinh doanh dé biét duoc mirc tiét kiém cua céac
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khoan chi phi, sy ting cua cac khoan doanh thu, nham khai thac cac diém
manh, khic phuc cac diém yéu trong hoat dong kinh doanh. Mt khéc, viéc
phan tich con xac dinh c&c nhan té dinh tinh dé thiy duoc sy anh hudng
cua cac nguy@n nhan khéch quan va cha quan téi két qua kinh doanh caa DN.

2.4.4.2. banh gia khai quéat hiéu qud kinh doanh théng qua hé thong
chr tiéu:

Kha nang sinh loi cua TS (Return on assets - ROA):

Kha nang sinh [6i caa TS phan anh hiéu qua sir dung TS & DN, thé hién
trinh d6 quan ly va sir dung TS. Chi tiéu ndy cho biét binh quan mot don vi
TS sir dung trong qua trinh kinh doanh tao ra dugc bao nhiéu dong loi nhuan
truéc thué. Tri sd cua chi tiéu cang cao, hiéu qua st dung TS cang I6n va
nguoc lai.

Tong loi nhuan ké toan trudc thué vala
vay
Tong TS binh quan

Kha niang sinh (1.17)

loi cia TS =

Nguon: [11, tr.240]
Loi nhuan trugc thué phan anh & chi tiéu "Loi nhuan truge thué " trén
BCKQHDKD:; cdn "Téng TS binh quan” dugc tinh nhu sau:

Tong TS Tong TS dau nam + Tong TS cubi nam (1.18)

binh quan 2

Nguon: [11, tr.240]

Trong d6, Tong TS dau nam va cudi nam lay sb liéu trén BCDKT (cot
"S5 dau nam" va cot "S6 cudi nam"). Mau sb cua ROA 1a “Téng TS binh
quan” vi tir sb 1a két qua caa mot nam kinh doanh nén mau sé khong thé 1ay
tri sb cua TS tai mot thoi diém duoc ma phai sir dung tri gia binh quan caa
nam.

Kha nang sinh loi cua VCSH (Return on equity - ROE):



“Kha nang sinh 16i cia VCSH” 1a chi tiéu phan anh khéi quét nhat hiéu
qua s dung von caa DN. Khi xem xét ROE, c&c nha quan ly biét dugc mot
don vi VCSH dau tu vao kinh doanh dem lai may don vi loi nhuan sau thué.

Tri s6 cia ROE cang cao, hiéu qua sir dung vén cang cao vanguoc lai.

Kha niang sinh 1oi Loi nhuan sau thué (1.19)

ciaVCSH VCSH binh quan
Nguon: [7, tr.266]

Loi nhuan sau thué phan &nh & chi tiéu "Loi nhuan sau thué thu nhap
DN" trén BCKQHDKD; con chi tiéu "V CSH binh quan” dugc tinh nhu sau:
Trong d6, sb von gop binh quan caa cha s¢ hitu duoc x&c dinh nhu sau:
S6 von cha s hiru S6 von chu b

V6n50 hitu dﬁu kS’ + htru CUéi k}‘, (1.20)

binh quéan 2

Nguon: [7, tr.289]

Trong 6, VCSH dau niam va cubi nam lay & chi tiéu "VCSH" (M& sH
400) trén BCDKT (cot "S6 d¢au nam” vacot "S6 cudi nam'). Mau sb caa ROE
1&“VCSH binh quan” vi tir s6 1a két qua cia mot nam kinh doanh nén mau s
khong thé 1y tri sb caa VCSH tai mot thoi diém duoc maphai sir dung tri gid
binh quan caanam. D4i vai cac DN viravanho, chi tiéu "Loi nhuan sau thué”
duoc phan énh & chi tiéu "Loi nhuan sau thué" trén BCKQHDKD.

Ty sudt loi nhugn so véi chi ph:

Kha ning tao lgi nhuan caa chi phi 1a mot chi tiéu kinh té tong hop
phan anh hiéu qua sd tién chi ratrong ky caa DN, thé hién trinh d6 t6 chuc, st
dung cé&c yéu té caa qua trinh san xuat, chi tiéu ndy dugc xac dinh:

Ty suat li Tong loi nhuan ké toan truge

= , X 100
nhuan so véi chi thue (1.21)
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phi (%) Tong chi phi trong ky

Nguon: [11, tr.241]

Chi tiéu nay cho biét trong ky phan tich, DN bo ra 100dong chi phi thi
thu dugc bao nhiéu dong lgi nhuan, chi tiéu ndy cang cao hiéu qua st dung
céc yéu té sin xuat caa DN t6t, gop phan nang cao muc lgi nhuan trong Ky.

L&i co bdn trén cé phiéu

Kha ning tao ra lgi nhuan cua cac cd phiéu phé théng dang luu hanh
trong ky phéan tich, chi tiéu nay thuong dugc xac dinh nhu sau:

L&i co ban _ Laidugc chiacho cac ¢ phiéu phd théng w22
trén co phiéu Tong co phiéu pho théng trong ky

Nguon: [11, tr.241]

Chi tiéu ndy cho biét trong ky phan tich, cac co ddng dau tu mot dong
c6 phiéu phé théng theo ménh gié thi thu dugc bao nhiéu ¢dng loi nhuan, chi

tiéu ndy cang cao cang hip dan nhadau tu.
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CHUONG 3
PHAN TiCH BAO CAO TAI CHINHCUA CONG TY
CO PHAN BIBICA

3.1. Téng quan vé nganh banh keo tai Viét Nam

Dic diém vé sin xudt kinh doanh ciia nganh banh keo Vigt Nam:

Nhirng nam qua, nganh banh keo Viét Nam c6 téc do ting truong cao
va on dinh, véi san lugng hang nam trén 150 ngan tan, doanh thu nam 2015
dat 27 ngan ti ddng (BP 1). Mirc tang truong doanh thu hang nam toan nganh
binh quan trong giai doan 2015 — 2015 dat 10%, trong khi con s6 ndy trong
giai doan 2006 — 2015 |a 35%, du béo tir 2015— 2019 mac ting truéng
khoang 8-9%.

Biéu d6 3.1: Phét trién nganh banh keo Viét Nam
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(Nguon: Nguyét A.Vii, Bao céo nganh banh keo Viét Nam thang 7/2014 [Truc
tuyen] .Viettinbank. Hia chi: WM. viettinbanksc.comvn)

Nhom san pham béanh keo tir 2015 dén nay tang déu vé san luong 1an

gia tri, nam 2014 san lugng dat 221 ngan tan véi 16,6 ngan ti dong, nhung


http://www.viettinbanksc.com.vn
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muc ting truong giam dan (BD 2). Céc loai banh quy, cookies va crackers
chiém ti trong cao nhét trong nhdm san pham nay.

Bat chap céc bién dong trén thi truong, tiém nang phét trién nganh banh
keo Viét Nam rat I6n. Theo Quy hoach phét trién nganh ki nghé thuc pham
Viét Nam dén nam 2020, tim nhin ¢én nam 2030 tai Quyét dinh s 202/QDb-
BCT cua Bo Cong Thuong, co cdu c&c nhom san pham ky nghé thuc pham
theo huéng tang ty trong cac nhém sin pham banh keo. Cu thé, ¢én nam
2020, nganh san xuat banh keo phan ddu dat san lugng 2.200 ngan tan; xem
Xét dau tu méi cac nha may san xuat banh, keo cao cap tai khu vuc phia Bic
(Quang Ninh, Hai Phong), khu vuec mién Trung (Quy Nhon, Binh Dinh), khu
vuc phiaNam (Pong Nai, Can Tho va Thanh phé H6 Chi Minh).

3.2. Tong quan vé cdng cong ty cé6 phan Bibica

3.2.1. Qué trinh hinh thanh va phét trién cia Cong ty Cé phdn
Bibica:

Tén cong ty: CONG TY CO PHAN BIBICA

Tén giao dich qudc té: BIBICA CORPORATION

Tru s6 chinh: 443 Ly Thuong Kiét, TP.HCM

bién thoai: 84.61.836576 - 84.61.836240 - 84.61.836343

Fax: 84.61.836950

E-mail: bibica@hcm.vnn.vn  Website: www.bibica.com

Chi nhanh cua Cong ty Bibica:

- Chi nhénh thanh phé H6 Chi Minh(Bao gdbm ca Showroom)
Dia chi: 64-66 Ton That Tung, Quan 1, Tp. H5 Chi Minh

bién thoai: 84.8.8398202 Fax: 84.8.8395718

- Chi nhanh baNang

Dia chi: 267 Béng Da, Phuong Thach Thang, Tp. PaNing

bién thoai: 84.511.886161 Fax: 84.511.886162


mailto:bibica@hcm.vnn.vn
http://www.bibica.com
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- Chi nhanh Can Tho

Pia chi: 176 Tran Hung Pao, Phuong An Nghiép, Tp. Can Tho

bién thoai: 84.71.830584 Fax: 84.71.830858

- Chi nhanh Ha Noi

bia chi: 87 BisLinh Nam, Quan Hai Ba Trung, HaNoi

bién thoai: 84.4.8629443Fax: 84.4.6330131

Qua trinh hinh thanh va phat trién

V&0 nam 1993, Cong ty bat dau san xuat banh keo véi ba day chuyén
san xuat: day chuyén keo duoc nhap khau tir Chau Au, day chuyén bénh
Biscuits theo céng nghé¢ APV caa Anh, day chuyén mach nha véi thiét bi
ddng bo dung cdng nghé thiy phan bang Enzyme va trao d6i ion 1an dau tién
c6 & Viét Nam duoc nhap khau tir Bai Loan.

Bat dau tir nam 2000, Cong ty phét trién hé théng phan phdi theo mo
hinh méi. Céc chi nhanh tai Ha Noi, Pa Nang, thanh phé Ho Chi Minh, Can
Tho 1an lugt dugc thanh 1ap dé kip thoi ddp ang nhu ciu tiéu thy san pham
cua khach hang trong ca nudéc.

Ngay 16/11/2001, Cong ty duoc Uy ban ching khodn Nha nuéc cip
phép niém yét trén thi truong ching khodn va chinh thic giao dich tai trung
tam giao dich chirng khoan thanh phé Ho Chi Minh tir ¢au thang 12/2001.

Nam 2006, Bibicaxay dung hé thbng nha may mai tai khu cong nghiép
M¥ Phuéc thudc tinh Binh Duong dé san xuat cac sin pham chi lwc ma cong
suit san xuat hién tai chuada ddp tng nhu cau thi truong. Pong thoi, cong ty
ciing dang tap trung dau tu xay dung phan xuong keo cao cap dat tiéu chuan
HACCP, dau tu ddy chuyén san xuit keo cao cip dé dép rng nhu cau tiéu thu
trong nuéc va phuc vu xuat khau. V 6i mong mudn ngay cang tré nén gan gii
va niang dong hon trong mat nguoi tiéu dung, cong ty Co6 Phan Banh Keo

Bién Hoa chinh thuc dbi tén thanh "Coéng Ty CP Bibica' ké tur ngay
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17/01/2007.

Tai Dai hoi ¢ dong bat thudng ngdy 22/9/2007, Cong ty d¢& diéu chinh
va bd sung ké hoach phét hanh 9.63 triéu c6 phan giai doan 2 trong tong sd
11,4 triéu co phan phét hanh thém trong nam 2007 caa Cong ty.

Ngay 4/10/2007, L& ky két Hop ddng Hop téac chién lugc giita Bibica
va lotte da dién ra, theo chuong trinh hop téc, Bibica d& chuyén nhuong cho
L otte 30% tong sb ¢d phan (khoang 4,6 triéu co phan).

Théng 11/2009 Céng ty manh dan dau tu va dua vao st dung hé théng
van phong dién tir M-office nham nang cao hiéu qua quan ly va tiét giam toi
da céc chi phi vé hanh chinh va vin phong.

Théng 04/2014 Coéng ty khoi cong xdy dung ddy chuyén san xuat banh
Chocopie cap cap tai Bibica Mién Bong, day 1a day chuyén duoc dau tu trén
co s sy hop téc cua Bibica va d6i tac chién lugc 14 Tap doan Lotte Han
Quéc, san xuat banh Chocopie theo cong nghé cua Lotte Han Quéc. Day
chuyén Chocopie 1a day chuyén lién tuc, ddong bo, hién dai hang dau Chéau A.
Tong vén dau tu cho giai doan 2 khoang 300 ti ddng, chinh thic di vao hoat
dong vao cudi thang 02/2015.

Tinh d¢én nam 2015 cong ty c6 tong sb ¢d phiéu dang lvu hanh 1a
15.420.782 c6 phiéu.

3.2.2. Dic diém hoat dgng sin xudt kinh doanh ciia Cong ty Cé phén
Bibica

Cong ty san xuat 03 chang loai san pham chinh cho thj truong:

San pham béanh: c6 04 nhém bénh 1a bich quy, cookies, snack va banh
kem véi 73 san pham khéc nhau vé thanh phan nguyén liéu va hinh thirc déng
g6i. Doanh thu tir c&c loai san pham béanh chiém trén 30% tong doanh thu cua
Cong ty. San pham banh caa Coéng ty ludn dugc da dang héa nham thoa man

nhu cau ngdy cang cao cuangudi tiéu ding.
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San pham keo: gdm 03 loai chinh: keo cing, keo mém va keo déo voi
45 loai véi thanh phan nguyén liéu va hinh thirc ¢6ng goi khéc nhau.

San pham nha: nha 1a san pham chat lugng cao duoc san xuét theo
phuong phép thuy phan tinh bot bang enzyme. San lugng nha dugc san xuét
cha yéu 1am nguyén liéu chinh cho san xuat banh keo trong noi bo Cong ty;
phan con lai dugc ban cho cac cong ty trong nganh ché bién sira va kem tuoi
nhu: Nestlé, Vinamilk, Unilever... Ngoai ra, véi chat luong cao cip va on
dinh, san pham con dugc xuat khau qua mét sb nudc trong khu vuc nhu
Indonesia, Malaysia...Téng doanh thu nha tiéu thu ngod dat khoiang 6 ty
ddng/ nam.

Ngoai ra, dén cudi nam 2001, Cong ty da Iap ké hoach dua san pham
moi dugc san xuit trén day chuyén thiét bi méi dau tu ra thi truong, so bd
nhu sau:

Béanh trung thu: Cong ty da dua san pham ra thi truong vao cudi thang
08/2001 véi cé&c loai banh Trung thu truyén théng nhu céc loai banh nuéng
(d¢au xanh, hat sen, thap cam, ga quay vi ¢4, ngii nhan hat diéu), banh déo va
loai banh bia (Cantony). Cong ty cung cip cac san pham nay ra thi truong
théng qua kénh phan phéi hién co.

Banh layer caker (bong lan kem): dua ra thi trueong tir thang 10/01 véi
céc loai banh mang huong vi tré céy, dau, dea va pha sdedla Dong thoi voi
chién lugc vé san pham latiép thi nham dam bao cho san pham thanh cong
ngay trong giai doan gidi thiéu dau tién ¢én ngudi tiéu dung.

San pham sdcdla: 1a san phiam cao cap trong nganh béanh keo, du kién dua
ra thi truong tir thang 12/2001 gdm céc loai sdcdla dang thanh, keo sbcdla, banh

pht socdla.
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3.2.3. Pdc diém h¢ théng qudn ly ciza Cong ty Cé phan Bibic

Co cAu td chirc quan ly

DA HOI DONG c6 DONG

BO MAY QUAN LY BIBICA

 TONG GAMDC
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So @6 3.1: Co cau td chirc cdng ty cb phan Bibica

(Nguon: TAc gia tong hop)
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So d6: 3.2: So dd té chirc Cong ty Co phan Bibica
(Nguon: TAc gia tong hop)
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3.2.4. Té chirc bg méy ké toan ciia Cong ty Cé phan Bibica

3.2.4.1. Ché d3, chinh sach ké toan cia cong ty

Ky ké toan va don vi tién té s dung

-Ky ké todn bat dau 01/01 va két thic ngdy 31/12 hang nam.

- Pon vj tién t& sir dung trong ghi chép s sach ké todn 1adong Viét Nam (

VND).

Chudn murc va ché do ké toan ap dung:

- Ap dung ché do ké toan DN ban hanh theo Quyét dinh 15/2006/QD-
BTC ngay 20/03/2006 cua Bo truong Bo Tai Chinh.

- Ap dung cé&c chuan muc Ké todn Viét Nam va c&c van ban huéng dan
Chuan myc do nha nudc ban hanh. Cac BCTC duoc 14ap va trinh bay theo
dung quy dinh cua ting chuan muc, thdng te  huéng dan thuc hién chuan
muc va ché do ké toan hién hanh dang &p dung: phuong phép xéc dinh giatri
hang ton — ké khai thuong xuyén; phuong phép khdu hao — theo phuong phép
duong thang ( Quyét dinh 203/2014/QD-BTC cua B Ta Chinh tr nim
2015).

- Hinh thirc s6 ké todn 4p dung: Nhat ky chung cho cac nam 2013,
2014; ké toan trén may vi tinh bit dau tir nam 2015.

3.2.4.2. T6 chirc bg méy ké toan

Truwéng phong
ké toan tai
chinh

T T T T 1
Ryl (23 Ké& toan K& toan phu R
Ké toan gia - R K& toan kho .
thanh YR liu, congcu | B 375 5 dinh UL G
liu dung cu

So d6 3.3: To chirc bd may ké toan
(Nguon: TAc gia tong hop)
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3.3. Phan tich b&o céo tai chinh cia Céng ty Cé phan Bibica

3.3.1. banh gia khai quat tinh hinh tai chinh céng ty

banh giakhai quét tinh hinh tai chinh cdng ty thdng qua BCDKT.

Bang 3.1: BCPKT 3 nam 2013 - 2014- 2015

Chitiéu Nam 2013 Nam 2014 Nam 2015

TAI SAN

A. TAI SAN NGAN HAN 450.597.209.193 | 572.945.242.017 | 723.052.839.579
I. Tién va cac khoan twong

dwong tién 151.707.165.726 | 252.205.941.806 | 299.793.647.514
1. Tién 36.637.251.236 46.828.441.806 101.568.647.514
2. Céc khoan tuong duong tién 115.069.914.490 | 205.377.500.000 | 198.225.000.000
I1. Cac khoan dau tw tai chinh

ng:?'ln han 16.814.849.332 37.228.658.632 131.270.322.430
1. Chirng khoén kinh doanh 19.897.513.746 4.897.513.746 4.618.744.826

2. Dy phong giam gia chirng

khoan kinh doanh (3.082.664.414) (2.668.855.114) (2.348.422.396)

3. Pau tu nam giir dén ngay déo

han 35.000.000 129.000.000.000
I1l. Cac khoan phai thu ngan

han 191.465.624.100 | 193.229.435.408 | 203.668.938.971
1. Phai thu khéach hang 45.620.756.135 62.416.751.048 74.451.213.128

2. Tra truéc cho nguoi ban ngan

han 398.060.568 1.352.642.200 192.814.313

5. Phai ngén han khac 151.487.375.699 | 134.905.983.845 | 134.963.813.678
6. Dy phong phai thu ngin han

khé doi (*) (6.040.568.302) | (5.445.941.685) | (5.938.902.148)

IV.Hang ton kho 87.595.585.182 86.737.124.976 83.488.669.382

1. Hang ton kho 90.251.456.778 88.804.155.783 85.950.400.875

2. Dy phong giam gia hang ton

kho (*) (2.655.871.596) | (2.067.030.807) | (2.461.731.493)
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V. TS ngin han khac 3.013.984.853 3.544.081.195 4.831.261.282

1. Chi phi tra truéc ngan han 2.554.734.730 2.744.142.620 4.165.907.154

2. Thué GTGT duoc khiu trir - - 35.318.250

3. Thué va céc khoan phai thu

Nha nuée 24.732.746 799.938.575 630.035.878

4. TS ngin han khac 434.517.377

B. TAl SAN DAl HAN 357.696.823.870 | 320.181.921.825 | 283.849.511.886
I. Phai thu dai han 32.000.000 -

1. Phai thu dai han khéc 32.000.000 -

I1. TS cb dinh 339.988.129.671 | 277.750.522.035 | 239.940.885.006
1. TS 66 dinh hitu hinh 304.232.125.541 | 271.940.016.428 | 235.067.195.958
- Nguyén gia 577.464.478.101 | 582.389.574.437 | 577.719.768.533
- Giatri hao mon liiy ké (*) (273.232.352.560) | (310.449.558.009) | (342.652.572.575)
3. TS ¢ dinh vo hinh 1.425.368.987 5.810.505.607 4.873.689.048

- Nguyén gia 4.065.288.785 8.994.486.943 8.994.486.943

- Giatri hao mon liy ké (*) (2.639.919.798) | (3.183.981.336) | (4.120.797.895)
I11. Tai san dé dang dai han 34.330.635.143 | 1.276.066.787 2.104.475.920

1. Chi phi xay dung co ban do

dang 34.330.635.143 | 1.276.066.787 2.104.475.920
IV. Tai san dai han khac 17.708.694.199 | 41.123.333.003 | 41.804.150.960
1. Chi phi tra truéc dai han 16.911.976.305 | 39.794.165.473 | 39.151.816.871
2. Tai san thué thu nhap hodn lai | 796.717.894 1.329.167.530 2.652.334.089
TONG CONG TAI SAN 808.294.033.063 | 893.127.163.842 | 1.006.902.351.465
NGUON VON

C.NQ PHAI TRA 213.413.001.860 | 251.949.790.138 | 301.304.231.873
I. N¢' ngin han 211.942.385.860 | 240.574.058.431 | 281.964.321.466
1. Vay vang ngan han 474.263.076

2. Phai tra nguoi ban ngainhan | 68.005.785.459 | 66.425.557.466 | 69.029.602.713
3. Nguoi mua tra tién trudc ngian

han 3.987.574.542 4.768.925.813 4.469.050.877
4. Thué va cé khoan phai nop | 15.140.423.415 | 18.130.912.856 | 17.889.804.167
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Nha nu6c

5. Phai tra nguoi lao dong 6.929.373.518 8.073.859.020 9.034.070.044

6. Chi phi phai tra ngin han 75.452.891.862 | 81.718.849.444 | 119.970.888.667

7. Phai tra ngin han khac 40.657.794.748 | 57.917.665.821 | 57.964.809.638

8. Quy khen thuang, phc loi 1.294.279.240 3.538.288.011 3.606.095.360

I1. Ng' dai han 1.470.616.000 11.375.731.707 | 19.339.910.407

1. Phai tra dai han khac 1.470.616.000 4.800.200.000 6.118.598.517

2. Dy phong phai tra da han 6.575.531.707 13221.311.890

D.VON CHU SO HUU 504.881.031.203 | 641.177.373.704 | 705.598.119.592

. Vén chi s¢' hitu 594.881.031.203 | 641.177.373.704 | 705.598.119.592

1. Von ¢b phan 154.207.820.000 | 154.207.820.000 | 154.207.820.000

- Co6 phiéu c6 d@dng co quyen

biéu quyét 154.207.820.000 | 154.207.820.000 | 154.207.820.000

2. Thang du v6n ¢6 phan 302.726.583.351 | 302.726.583.351 | 302.726.583.351

3.Quy dau tu phét trién 90.122.557.514 | 127.110.496.383 | 163.508.737.432

4. Quy du phong tai chinh 12.856.710.622

5. Loi nhuan sau thué chua phan

phéi 34.967.359.716 | 57.132.473.970 | 85.154.978.809

- L6 liiy ké d@én cusi nam truéc (660.346.502) (660.346.503)

- Loi nhugn sau thué chia phan

phoi nam nay 34.967.359.716 | 57.792.820.472 | 85.515.325.312

TONG CONG NGUON VON | 808.294.033.063 | 893.127.163.842 | 1.006.902.351.465
Nguon: [3]

banh gia kha quét tinh hinh tai chinh caa cdng ty trong nam, hién tai

cdng ty thuc hién phan tich trén mot sb chi tiéu tai chinh nhu sau:

Bang 3.2:Bang chi tiéu danh gia khai quat tinh hinh tai chinh

Chitiéu Nam 2013 Nam 2014 Nam 2015
1. Tong SNV( VND) 808.294.033.063 | 893.127.163.842 | 1.006.902.351.465
3. Hé s kha ning thanh toan
. 2,13 2,38 2,56
hién hanh (TSLD/NNH)
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4. Hé b kha nang thanh toan
1,7 2,01 2,25
nhanh (TM+TSLD+PT/NNH)
5.Kha nangsinhloi ciaTS
, , 0,055 0,064 0,085
(ROA=Tyauat LN rong/Tong TS)
6. Kha nang sinh loi ciaVCSH
, 0,291 0,375 0,557
(ROE=Ty suat LN rong/VCSH)
Nguon: [3]

Nhan xét: Tong NV caa Bibica qua cac nim déu ting |én. Hé sd thanh
todn tong quét 3 nam lién tiép tir 2013 dén 2015 cung lon hon 1, Bibica du
kha nang thanh toan cac khoan ng. Hé sd kha ning thanh toan no ngan han 3
nam 2013 dén 2015 cung trén 1, trong mdi ky kinh doanh thi Bibica d¢éu c6
kha niang thanh todn céc khoan no ngan han, ching to tinh tinh tai chinh caa
Bibicalakha quan. Hé sd kha niang thanh toén nhanh 3 nam tir 2013 dén 2015
cing 1én hon 1, Bibica luén dbi dao vé tién va cac khoan twong duong tién dé
san sang chi tra cho cac khoan ng dén han tra, song diéu d6 1am han ché vé
miat sir dung vén caa ho, khién dong vén quay vong cho san xuat kinh doanh
kém hiéu qua dan d¢én hiéu qua kinh doanh giam. Kha nang sinh [0i cia TS
nam 2013 140,055 ( 1 don vi TS ndam 2013 tao ra 0,055 dong loi nhuan trudc
thué); Kha nang sinh 16i cuaa TS nam 2014 140,064 ( 1 don vi TS nam 2014
tao ra 0,064 ddng loi nhuan truéce thué); Kha nang sinh 161 caa TS nam 2015
140,085 ( 1 don vi TS nam 2015 tao ra 0,085 dong loi nhuan trugc thué). Kha
nang sinh o1 caa caa VCSH nam 2013 140,291 ( 1 don vi VCSH dugc dau tu
thi sinh ra 0,291 déng loi nhuan sau thué); Kha ning sinh 1oi caa cua V CSH
nam 2014 14 0,375 ( 1 don vi VCSH duoc dau tu thi sinh ra 0,375 dng loi
nhuan sau thué); Kha niang sinh 16i ciaciaVCSH nam 2015 140,557 ( 1 don
vi VCSH duoc dau tu thi sinh ra 0,557 dong loi nhuan sau thué).

Pé danh gia tinh hinh tai chinh caa mot DN thi can phai duara 1 hé

thdng cac chi tiéu ( nhu danh gia tinh hinh huy dong von caa DN, danh gia
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mic do doc lap tai chinh, danh gia kha nang thanh toan, danh gia kha nang
sinh 16i....) thi méi co thé danh gia chinh xac vé tinh hinh tai chinh caa mot
DN. Song hién tai Bibica phan tich dugc mot sd chi tiéu vé kha nang thanh
todn vakha nang sinh loi cia minh.
Dwa vao mot s chi tiéu ¢ phan tich thi tinh hinh tai chinh caa cong ty
thi tinh hinh tai chinh caa congty CP Bibicalakha gquan.
3.3.2. Phan tich cdu trac tai chinh
3.3.2.1. Phan tich co cdu va s bién déng ciia TSva NV
Dwa vao BCDKT, thuc hién phan tich co ciu TS va NV bang 3.3, bang
3.4
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Bang 3.3. Bang co cAu TSvaNV

ST — BBC 31/12/2013 BBC 31/12/2014 BBC 31/12/2015
Giatri Ty trong Giatri Ty trong Giatri Ty trong
| TAl SAN
A- TSNH 450.597.209.193 55.75% 572.945.242.017 64.15% 723.052.839.579 71.81%
1 Tién va céc khoan twong duong tién 151.707.165.726 18.77% 252.205.941.806 28.24% 299.793.647.514 29.77%
2 Céc khoan BTTC ngin han 16.814.849.332 2.08% 37.228.658.632 4.17% 131.270.322.430 13.04%
3 Céc khoén phai thu 191.465.624.100 23.69% 193.229.435.408 21.64% 203.668.938.971 20.23%
4 Hang tén kho 87.595.585.182 10.84% 86.737.124.976 9.71% 83.488.669.382 8.29%
5 TSNH khéc 3.013.984.853 0.37% 3.544.081.195 0.40% 4.831.261.282 0.48%
B- TSCP va diu tw dai han 357.696.823.870 44.25% 320.181.921.825 35.85% 283.849.511.886 28.19%
1 Phai thu dai han 0.00% 32.000.0000 0.01% 0.00%
2 TSco dinh 305.657.494.528 37.82% 277.750.522.035 31.10% 239.940.885.006 23.83%
3 Tai sando dang dai han 34.330.635.143 4.25% 1.276.066.787 0.14% 2.104.475.920 0.21%
4 Tai sandai hankhéc 17.708.694.199 2.19% 41.123.333.003 4.60% 41.804.150.960 4.15%
TONG CONG TS 808.294.033.063 100.00% 893.127.163.842 100.00% 1.006.902.351.465 100.00%
I NGUON VON
A- Ng phai tra 213.413.001.860 26.40% 251.949.790.138 28.21% 301.304.231.873 29.92%
1 No ngin han 211.942.385.860 26.22% 240.574.058.431 26.94% 281.964.321.466 28.00%
2 No dai han 1.470.616.000 0.18% 11.375.731.707 1.27% 19.339.910.407 1.92%
B- NV cha so hitu 594.881.031.203 73.60% 641.177.373.704 71.79% 705.598.119.592 70.08%
VCSH 594.881.031.203 73.60% 641.177.373.704 71.79% 705.598.119.592 70.08%
TONG CONG NV 808.294.033.063 100.00% 893.127.163.842 100.00% 1.006.902.351.465 100.00%

Nguon: [3]
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Bang 3.4: Phan tich co ciu va s bién dong caa TS

BBC 31/12/2013 BBC 31/12/2014 BBC 31/12/2015 Tang giam 2014 - 2013 Tang giam 2015 - 2014
ChitieuTS Ty
Giatri Ty trong Giatri Ty trong Giatri trong Giatri Tyl Ty trong Giatri Tyl Ty trong
TSNH 450.597.209.193 | 55.75% 572.945.242.017 | 64.15% 723.052.839.579 71.81% | 122.348.032.824 | 27.15% 8.40% 150.107.597.562 26.20% 7.66%
Tién va céc
khoan  tuong
duong tién 151.707.165.726 | 18.77% 252.205.941.806 | 28.24% 299.793.647.514 29.77% | 100.498.776.080 | 66.25% 9.47% 47.587.705.708 18.87% 1.54%
Ca& khoan
PTTC  ngin
han 16.814.849.332 | 2.08% 37.228.658.632 4.17% 131.270.322.430 13.04% | 20.413.809.300 121.40% | 2.09% 94.041.663.798 252.61% | 8.87%
Cé&c khoan phai
thu 191.465.624.100 | 23.69% 193.229.435.408 | 21.64% 203.668.938.971 20.23% | 1.763.811.308 0.92% -2.05% 10.439.503.563 5.40% -1.41%
Hang ténkho 87.595.585.182 | 10.84% 86.737.124.976 9.71% 83.488.669.382 8.29% -858.460.206 -0.98% -1.13% -3.248.455.594 -3.75% -1.42%
TSNH khéc 3.013.984.853 0.37% 3.544.081.195 0.40% 4.831.261.282 0.48% 530.096.342 17.59% 0.02% 1.287.180.087 36.32% 0.08%
TSCP va dau
tw dai han 357.696.823.870 | 44.25% 320.181.921.825 | 35.85% 283.849.511.886 28.19% | -37.514.902.045 -10.49% | -8.40% -36.332.409.939 -11.35% | -7.66%
Phai thu dai han 0.00% 0 0.00%
TS ¢6 dinh 305.657.494.528 | 37.82% 277.750.522.035 | 31.10% 239.940.885.006 23.83% | -27.906.972.493 -9.13% -6.72% -37.809.637.029 -13.61% | -7.27%
Tai san do dang
dai han 34.330.635.143 | 4.25% 1.276.066.787 0.14% 2.104.475.920 0.21% -33.054.568.356 -96.28% | -4.10% 828.409.133 64.92% 0.07%
Tai san dai han
khac 17.708.694.199 | 2.19% 41.123.333.003 4.60% 41.804.150.960 4.15% 23.414.638.804 132.22% | 2.41% 680.817.957 1.66% -0.45%
TONG CONG
TS 808.294.033.063 | 100.00% | 893.127.163.842 1.006.902.351.465 84.833.130.779 10.50% 113.775.187.623 12.74%

Nguon: [3]
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Nhégn xét:

- Tong TS nam 2014 so voi nam 2013 tang |én 84.833.130.779 dong
Véi ty lé taing 10,5% ( TS ngin han ting 122.348.032.824 dong, TS dai han
giam 37.514.902.045 ddng ). Qua d6 ta thiy co cau tai san cua Cong ty thay
d6i theo hudng tang ty trong tai san ngan han va giam ty trong tai san dai han.
Cu thé:

- TS dai han: TS ¢6 dinh DN nim 2014 so véi nam 2013 giam
27.906.972.493 dong véi ty 1é giam 9,13%.

Ty trong caa TS dai han trong tong TS giam 8,4% ( ty trong TS dai han
nam 2013 1a 44,25%, nam 2014 1a 35,85% ) cho thiy ning luc tuy cha tai
chinh caa cdng ty thém manh.

- TS ngan han: Mic tang ty trong TSNH 1a 8,4% la do sy giating ty
trong cua tién va cac khoan twong duong tién (+9.47%), ké tiép do6 la céc
khoan dau tu tai chinh ngan han (+2,09%), TSNH khéc (+0,02%). Nguoc lai,
céc khoan phai thu c6 xu huéng giam nhanh vé ty trong (-2,05%), hang ton
kho (-1,13%).

Sy giam xudng vé ty trong cua khoan phai thu (-2,05%) do cong ty da
giam ty trong chu yéu cua K hoan phai thu khach hang va Tra truéc cho nguoi
bén, ddy |a nhitng khoan phai thu chiém ty trong lon trong co cau TS cua
cong ty.

Ty trong Hang ton kho giam 1,13% . Hang ton kho caa Cong ty bao
gém Hang mua dang di duong, Nguyén vat liéu, cong cu dung cu...Theo
bang sb liéu thi trong Hang ton kho, ty trong hang mua dang di trén duong
tang nhiéu nhat vaty trong chi phi san xuat kinh doanh do dang giam nhiéu
nhat. Pay 1a mot du hiéu tot cho thay cong ty s& nhap kho thanh pham (ty
trong CPSXKDDD cudi nam 2013 10,84% nhung cubi nam 2014 1& 9,71%)
dé phuc vu cho viéc tiéu thu vao nam ké tiép.

3.3.2.2.Phan tich co cdu va s bién déng cia NV
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Bang 3.5: Phan tich co ciu va sir bién dong ciia NV

BBC 31/12/2013 BBC 31/12/2014 BBC 31/12/2015 Tang giam 2014 - 2013 Tiang giam 2015 - 2014
Ty Ty Ty Ty

Chi tiéu Gia tri trong Giatri trong Gia tri trong Gia tri Ty lé trong Giatri Tylé Ty trong
NGUON B
VON
Ng phai tra 213.413.001.860 | 26.40% 251.949.790.138 | 28.21% 301.304.231.873 | 29.92% 38.536.788.278 18.06% | 1.81% 49.354.441.735 | 19.59% 1.71%
No ngin han 211.942.385.860 | 26.22% 240.574.058.431 | 26.94% 281.964.321.466 | 28.00% 28.631.672.571 1351% | 0.72% 41.390.263.035 | 17.20% 1.07%
Ng dai han 1.470.616.000 | 0.18% 11.375.731.707 1.27% 19.339.910.407 1.92% 9.905.115.707 | 67354% | 1.09% 7.964.178.700 | 70.01% 0.65%
NV chua s hitu | 594.881.031.203 | 73.60% 641.177.373.704 | 71.79% 705.598.119.592 | 70.08% 46.296.342.501 7.78% | -1.81% 64.420.745.888 | 10.05% -1.71%
VCSH 594.881.031.203 | 73.60% 641.177.373.704 | 71.79% 705.598.119.592 | 70.08% 46.296.342.501 7.78% | -1.81% 64.420.745.888 | 10.05% -1.71%
TONG
CONG NV 808.294.033.063 | 100% 893.127.163.842 100% 1.006.902.351.465 100% 84.833.130.779 10.50% 113.775.187.623 | 12.74%

Nguon: [3]
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Nhan xét:

So véi nam 2013 nam 2014: Tong NV cia cong ty trong ky ting
84.833.130.779 dong vai ty 1é tang 1&10,5%, trong do:

No phai tra taing 38.536.788.278 dong véi ty Ié taing 18,06%, con
V CSH ting 46.296.342.501 dong véi ty 1é tang 14 7,78%.

No phai tra tang chii yéu 1a no ngin han ting 28.631.672.571 d¢ong Véi
ty 186 ting 13,51% (nam 2013 la 211.942.385.860 dong, nam 2014 la
240.574.058.431 ddng) 1a do chua thanh todn véi nguoi ban va vay no ngan
han. DN dang di chiém dung vén.

V CSH tang do: Vén dau tu cia chi so hitu 46.296.342.501 d¢ong

Ty trong VCSH nam 2013 1a73,6%, nam 2014 1a 71,79 %. Ty trong ng
phai tra ting 1,81% (nim 2013 1& 26,4%, nam 2014 1&28,21%. VCSH chiém
ty trong lén trong tong NV. No phai tra caa DN ting, cha yéu la phai tra
ngudi ban. Bibica co du kha niang tu dam bao vé mat tai chinh va mac do doc
lap cia DN véi chia no la cao.

Nam 2015: Tong NV cua cdng ty trong nam ting 113.775.187.623
ddng, voi ty 1¢é ting 14 12,74%. NV tang do: VCSH tiang 64.420.745.888 dong
Vi ty 1& 10,05%, No phai tra taing 49.354.441.735 d¢éng chiém 19,59%. Ty
trong VCSH trong Tong NV nam 2015 1& 70,08%, nam 2014 14 71,79%. Ty
trong No phai tra trong tong NV nam 2015 14 29,92%, nam 2014 1& 28,21% (
trong d6 cha yéu la phai tra nguoi ban). Ty trong VCSH caa Bibica cao chu
yéu do von diéu I¢, thang du vén cd phan valgi nhuan chua phan phéi chiém
ty trong lon. Nam 2015 Bibica cé mic d¢o doc lap tai chinh cao, ty chi vé mat
tai chinh.

Nhan xét: nim 2015 vanam 2014 Bibicala DN ty chi vé mat tai chinh
vadoc lap véi cac chu no.

Danh gia khai quat tinh hinh huy déng vén cia doanh nghiép.



Bang 3.6 : Phan tich tinh hinh huy déng vén

BBC 31/12/2013 BBC 31/12/2014 BBC 31/12/2015 Tang giam 2014-2013 Tang giam 2015-2014
Chitiéu Ty Ty Ty
Giatri Ty trong Giatri Tytrong | Giatri trong Giatri Tylé trong | Giatri Tylé trong
Téng No phai tra 213.413.001.860 | 26.40% 251.949.790.138 | 28.21% 301.304.231.873 29.92% | 38.536.788.278 18.06% | 1.81% | 49.354.441.735 19.59% | 1.71%
i , 594.881.031.203 | 73.60% 641.177.373.704 | 71.79% 705.598.119.592 70.08% | 46.296.342.501 7.78% ) 64.420.745.888 10.05% )
Tong von chi s§ hitu 1.81% 1.71%
TONG CONG NV 808.294.033.063 | 100% 893.127.163.842 | 100% 1.006.902.351.465 | 100% 84.833.130.779 10.50% 113.775.187.623 | 12.74%

Nguon: [3]




65

Nhdn xét: Tong sd NV cua Bibica cac nam 2013, 2014, 2015 ting dan
theo thoi gian.

Nam 2014 — 2013: Tong cong NV ting 84.833.130.779 ddng véi ty 1é
tang 1& 10,5%. Trong d6,do chiém dung vén ting 38.536.788.278 dong vai ty
& tang 18,06%, con VCSH ting 46.296.342.501 dong véi ty 1¢é tang 14 7,78%.
. biéu d6 chang to, Bibica cd du kha niang tu bao dam vé mat tdi chinh va
murc doc 1ap tai chinh vai cac cha ng 1a cao.

Nam 2015 — 2014:Tongeong NV tang 113.775.187.623 dong véi ty I¢
tang 14 12,74%. Trong d6, tang chii yéu do Tong VCSH ting 64.420.745.888
ddng vai ty | tang 1a 10,05%, con tong no phai tra tang 49.3543441.735 dong
Véi ty 16 ting 14 19,59%. Ty trong, trong 2 nam thi Tong No phai tra 16n hon
Tong VCSH, Tong VCSH chiém 70,08% trong Tong NV va nim 2015 cao
hon nam 2014. Piéu d6 chirng to mirc d6 doc 1ap tai chinh caa DN vén duoc
dam bao va tiép tuc & muc cao, tao diéu kién cho hoat dong san xuét kinh
doanh phét trién va long tin cia cac nha dau tu,....

3.3.2.3. Phan tich méi quan hé gizza TSva NV
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Bang 3.7: Phan tich méi quan hé gita TSva NV

Nam Nam
. Nam Nam Nam
CHITIEU 2014/2013 2015/2014
2013 2014 2015
Tong no phai tra
213,413,001,860 | 251,949,790,138 301,304,231,873 | 38,536,788,278 | 18.06% | 49,354,441,735 16.38%
Vén chi so hitu
594,881,031,203 | 641,177,373,704 705,598,119,592 | 46,296,342,501 | 7.78% 64,420,745,888 9.13%
TongNV = Tong TS
808,294,033,063 | 893,127,163,842 1,006,902,351,465 | 84,833,130,779 | 10.50% | 113,775,187,623 11.30%
1. Hé sb ng so voi TS 0.26 0.28 0.30 0.02 | 6.84% 0.02 5.73%
2. Hé sb TS so v6i VCSH 1.36 1.39 1.43 0.03 2.52% 0.03| 2.39%

Nguon: [3]
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Bing 3.8: So sanh méi quan h¢ gitra TSva NV ciia Cong ty BBC va mat sb

doanh nghiép khac cung nghanh

Nim 2015
CHITIEU HHF HHC BBC
Téng no phai tra 402,397,378,851 162,371,847,599 301,304,231,873
Vén chu s hitu 272,488,131,156 221,923,202,527 705,598,119,592
Téng NV = Téng TS 674,885,510,007 384,295,050,126 1,006,902,351,465
1. Hé 5 no o vai TS 0.60 0.42 0.30
2. Hé 5 TS S0 Véi
2.48 1.73 1.43
VCSH

(Nguon: Tac gid tu tong hop dya trén BCTC ciza HNF, HHC, BBC niam 2015)

Ta thiy hé sb no ciia cong ty so véi té san c6 xu hudng tang nhe qua céc
nam 2013, 2014,2015. Nam 2013, h¢ s ng 120,26 1an thi ¢én nam 2014, hé sb ng |1a
0,28 lan. Cung véi d6 lahé sd tai san so véi cha so hitu ndm 2015 so véi hai nam
2013, 2014 dang co xu hudng tang 1én cu thé 1a nam 2015 so véi nam 2014 tang
0,03 lan tuong ng ty 16 tang 2,39%. Diédu ndy cho thdy kha nang déc lap vé tai
chinh cua cdng ty ngay cang giam, céc tai san dang dan duoc dau tu bang nguon
vén di vay hoic chiém dung vén tir cac khoan phai tra nguoi béan.

So véi mét sb ddi thu canh tranh nam 2015 ¢ Bang 3.8 thi hé sb no ndy cao
hon caa HHF 0,3 1an, cao hon HHC 140,12 1an. Nguyén nhan caa sy chénh léch nay
|& do co cau cua ngudn vén cia céc Cong ty 1a khéc nhau, trong d6 Cong ty HHC
VGi 0o cAu ng phai tra trén tong ngudn vén dat 42%, hai Cong ty con lai véi ty 16 no
phai tra trén tong ngudn von lathap hon.

3.3.3. Phén tich tinh hinh céng ne¢ va khd nang thanh toan cia cong
ty:

3.3.3.1. Phan tich tinh hinh céng ng cua DN

* Phan tich tinh hinh cac khoan phai thu:



68

Bang 3.9: Phan tich tinh hinh cac khoan phai thu cia Céng ty BBC giai doan 2013-2015

ChitieuTS BBC 31/12/2013 BBC 31/12/2014 BBC 31/12/2015 Ting giam 2014 - 2013 Tiang giam 2015 - 2014
Giatri Ty Giatri Ty Giatri Ty Giatri Ty lé Ty Giatri Tylé Ty
trong trong trong trong trong
1. Phai thu ngan
han khach hang 45,620,756,135 | 23.83% | 62,448,751,048 | 32.31% | 74,451,213,128 | 36.56% | 16,827,994,913 | 36.89% | 8.49% | 12,002,462,080 | 19.22% | 4.24%
2. Tra truéc cho - -
ngudi ban 398,060,568 | 0.21% 1,352,642,200 0.70% 192,814,313 | 0.09% 954,581,632 | 239.81% | 0.49% | -1,159,827,887 | 85.75% | 0.61%
3. Cac khoan phai - -
thu khéc 151,487,375,699 | 79.12% | 134,905,983,845 | 69.80% | 134,963,813,678 | 66.27% | 16,581,391,854 | -10.95% | -9.31% 57,829,833 | 0.04% | 3.54%
4. Dy phong phai -
thu ngan han kho doi -6,040,568,302 | -3.15% | -5,445,941,685 | -2.82% | -5,938,902,148 | -2.92% 594,626,617 | -9.84% | 0.34% -492,960,463 | 9.05% | 0.10%
[1. Cac khoan
phai thu ngin han 191,465,624,100 193,261,435,408 203,668,938,971 1,795,811,308 0.94% 10,407,503,563 | 5.39%

Nguon: [3]
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Qua bang 3.9 c6 thé thiy quy md tong cac khoan phai thu téng 1&n qua
tirng n&m, do anh huang I6n nhat tir cac khoan phai thu khéc. So sanh gita
c&c nam ta thdy, nim 2014 so véi nam 2013 phai thu khach hang ting
16.827.994.913 dong tuong tng véi ty Ié ting 36,89%, Tra trudc cho nguoi
bén tang 954.581.632 dong tuong ung vai ty 18 ting 239,81% , ty 1é ting cao
nhu vay 1a do cdng ty cd chinh séch tra trugc cho nguoi ban nhiam ky duoc
hop dong véi gid nguyén liéu canh tranh nhét, tuy nhién diéu ndy lai 1am cho
cong ty bi chiém dung vén do vay nam 2015 cong ty dadiéu chinh giam ty 18
khoan tra trugc cho nguoi ban xudng con 192.814.313 dong . Cac khoan phai
thu ngan han khéc chiém ty Ié cao nhat trong khoan muc céc khoan phai thu
ngin han tnguyén nhan do gia tri tén that, chi phi sira chira va khdi phuc mot
phan nha méy va day chuyén san xuét thuc té ¢ phét sinh trong nhitng nim
truéc cua Bibica Mién Pong do bi hu hai tir vu hoa hoan vao ngdy 15 thang 5
nam 2011 maban gidm ddc datin tuong rang st dugc bdi thuong toan bo boi
Tong cong ty bao hiém dau khi . Tuy nhién, lién quan dén van dé ndy van
chua théng nhat duoc véi bén BVI vé gia tri boi thuong. Cho d¢én ngay lap
BCTC hop nhit nam 2015, Toa an van dang trong thoi gian xem xét hd so dé
xtr ly va chua co két luan cudi cling vé van dé nay.

Ngoai ra, viéc trich 1ap dy phongphai thu ngin hankhé doi ¢ ty trong
trén cac khoan phai thu qua tirng ndm tanghoac giam nhe, nam 2014 so véi
2013 giam 594.626.617 dong twong ang vai ty 1 giam 9,84%, nam 2015 so
v6i nam 2014 tang 492.960.463 d¢ong twong ung Véi ty 1é tang 9,05%.

3.3.3.2. Phéan tich khai quat kha nang thanh toan cia DN:

Bang 3.10: Phan tich khéi quat kha ning thanh toan ng ngan han caa
Congty BBC

Kétqua |Kétqua |Kétqua
2013 2014 2015
Kha ning thanh todn no ngén han Lan |213 2.38 2.56

Chi tiéu bvT
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Kha nang thanh toan hién hanh Lan [213 2,38 2,56
Kha nang thanh toan nhanh Lan |17 2,01 2,25
Hé sd no so véi tong TS Lan |0.26 0.28 0.30
Hé 6 ng so véi VCSH Lan [0.36 0.39 0.43

(Nguon: Tac gia ti tinh toan dia trén BCTC ciia BBC nam 2013-2015)

(Nguon: Tac gia ti tinh toan disa trén BCTC ciia HNF, HHC,BBC nam 2015)
Bang 3.11: So sanh kha niing thanh toan ngin han caa Cong ty
Bibica véi mot so cong ty khac cung nganh nam 2015

Chi tiéu bVT HNF HHC BBC
Kha ning thanh todn ng ngan han
(TSNH/NNH) Lan 1.25 1.67 2.56
(Nguon: Tac gia ti tinh toan diza trén BCTC ciia HNF, HHC,BBC niam 2015)
Nhan xét:

Kha nang thanh todn hién hanh cia Céng ty Bibica trong 3 nam lién
tiép 2013 — 2015 déu I6n hon 1, Bibica c6 thira kha nang thanh toan; cé tinh
hinh tai chinh rat kha quan.

Kha nang thanh todn nhanh caa Céng ty CP Bibica trong 3 nam lién
tiép 2013 — 2015 déu 16n hon 1, cdng ty CP Bibica dam bao va thira kha ning
thanh todn cac khoan ng ngan han véi sb tién hién co va TS hién cb thé
chuyén nhanh thanh.

Hé sd no so vai tong TS cua Cong ty Bibicatrong 3 nam lién tiép 2013
— 2015 déu nho hon 1, cho thiy kha ning thanh todn doi d&o, tc dong tich
cuc dén dén két qua kinh doanh. Hé sd ng so véi tdng TS cho biét TS cua DN
duoc dau tu tir khoan ng chiém dung & thip. Bén canh d¢6 Hé sb ng so Vi
VCSH cua Céng ty trong 3 nam lién tiép 2013 — 2015 déu nho hon 1 (thap),
ciing chung té TS caa DN duoc dau tu cha yéu tir VCSH.

Kha ning thanh todn ng ngan han caa Cong ty Bibica trong 3 nam lién
tiép 2013 — 2015 déu 16n hon 1, Bibica thira kha nang thanh todn cho céc

khoan no ngan han. Tac latinh hinh tai chinh caa céng ty trong 3 nam rat kha
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guan, nd tac dong tich cuc téi hoat dong kinh doanh ciuacong ty.

So sénh véi cac don vi khéc cling nganh thi kha nang thanh toén ngan
han cia Cong ty cao nhat, diéu ndy chizng to kha nang dam bao thanh toan tac
thoi cua Cong ty 1a cao nhat. .

* Phan tich kha nang thanh todn thdng qua B&o céo luu chuyén tién té:
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Bang 3.12: Phan tich kha ning thanh toan théng qua Béo céo lwu chuyén tién té Cong ty Bibica

] 2014/2013 2015/2014
M sh Chi tiéu Nam 2015 Nim 2014 Nam 2013
(+) % (+) %

I. Lwu chuyén tién tir hoat dgng kinh

doanh
1 Téng loi nhuan truéc thué 105,518,664,178 76,095,016,398 57,304,557,750 18,790,458,648 32.79% 20423,647,780 |  38.67%

biéu chinh cho cac khoan - -
2 - Khéu hao va hao mon 40,305,751,557 40,362,026,936 40775275493 | - 413,248,557 -1.01% 56275379 |  -0.14%
3 - Dy phong (Hoan rhap dy phong) 8,100,669,763 | -  1,597,276,706 2,537,400,327 940,123,621 -37.05% 9,697,946,469 | -607.16%
4 ;htg'ﬂ%nmem I5ch ty gia hoi dodl chra 1,532,728,998 | - 166,977,780 7008429 | - 174,886,209 | -2211.39% 1,365,751,218 | 817.92%
5 - L&i/15 tir hoat dong dau tu 0779,7475% | -  4,407,216,524 2108508959 | - 2,298,707,565 109.02% 5,372,531,068 | 121.90%
6 - Chi phi L& vay 167,228979 | -  167,228979 |  -100.00% -
8 Lgi rhugn tir hoat dgng kinh doanh trude 142,612,608,908 110,285,572,324 93,609,061,365 16,676,510,959 17.82% 32,307,036584 |  29.31%

thay do6i von luu dong
9 - Tang/giam cAc khoan phai thu 10,640,115,844 1,024,230,157 10,924,940515 | -  9,900,710,358 -90.62% 11,664,346,001 | 1156 700
10 - Tang/giam hang tdn kho 2,853,754,908 1,447,300,995 32,004,558,804 | - 30,647,257,809 -95.49% 1,406453913 | 97.18%
11 - Tang/giam cac khoan phéi tra(khong ke 44,208,299,157 34,286,327,126 21,776,721,432 12,509,605,694 57.44% 9,921,972,031 | 28.94%

1&@i vay phai tra, thué TNDN phai nop)
12 - Tang giam chi phi tra truoc 779,415,932 2,167,591,457 400,398,432 1,767,193,025 441.36% 2,947,007,389 | -135.96%
13 -Tiénl4i vay datra 167,228,979 167,228,979 |  -100.00% -
14 - Thué thu nhap doanh nghiép d&nop 22,602,433067 | - 16,337,728,756 10,122,836,932 | - 6,214,841,824 61.39% 6,264,704311 | 38.35%
15 - Tién thu khéc tir hoat dong kinh doanh 4275788786 | - 4275788786 |  -100.00% ;
16 - Tién chi khéc cho hoat dong kinh doanh 3709,695546 | -  2,588,322,140 939,331,877 | - 1,648,990,263 175.55% 1,121,373,406 |  43.32%
20 tuﬁﬂ gg‘;‘xﬁn tien thuan tir hogt dgng 151,943,002,584 130,284,971,163 151,852,021,546 | - 21,567,050,383 ~14.20% 21,658,031,421 | 16.62%
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I1. Lwu chuyén tién tir hoat dong diu
tw

21 | Tiénchi dé muasim, xay dung TSCD 3486243834 | -  8857,244,653 7911,179880 | - 946,064,773 11.96% 5,371,000,819 | -60.64%
24 | Thuhdi khoan tién gii 06 ky han 85,000,000,000 30,000,000,000 163,627,274 20.836,372,726 | 18234.35% 55,000,000,000 | 183.33%
25 gg‘:) 352\?;()' ggnkvyi L‘?‘;‘C"a tién chi dau tu 179,104,460,000 | -  50,000,000,000 15,000,000,000 | - 35,000,000,000 |  233.33% 129,104,460,000 | 258.21%
%6 'I[;]e;rg thu hdi dau tu vén gép vao don vi 119,901,000 ) )
27 gréor_‘ctcrl‘qti'f cho vay, ¢ tic va lei nhuan 10,084,069,567 8,158,683,380 1,571,559,441 6,587,123930 |  419.15% 1,925386,187 |  23.60%
30 g:%‘ggfg tién thuan sir dung vao hogt 87,386,733,267 | -  20,698561,273 21,175,993,165 477,431,802 2.25% 66,683,171,994 | 322.19%
I11. Luu chuyén tién tir hoat dong tai i i
chinh
33 Tién vay ngédnhan, dai han nhan duoc 770,330,010 - 770,330,010 -100.00% -
34 Tién chi tra ng goc vay 1,498,064,615 1,498,064,615 -100.00% -
36 | Cétic, loi nhuandatra cho chii 5 hitu 18504938400 | -  9,281,433,180 27,728,443,620 18,447,010,440 | -66.53% 9,223,505,220
40 '&‘:it'hcr‘”yé” tién thuan tir hoat dong t 18504938400 | -  9,281,433,180 28,456,178,225 10174745045 | -67.38% 9,223505220 |  99.38%
50 | Luuchuyéntiénthuntrong nam 46,051,330917 |  100,304,976,710 102,219,850,156 | -  1,914,873,446 1.87% 54,53645793 | -54.00%
60 | Tiénvatuong duong tidn diu nam 252,205941,806 |  151,707,165,726 49,471,255,612 102235910114 | 206.66% 100,498,776,080 |  66.25%
61 unr;" dg??g?)a?tl? thay doi ty gia hoi dod 1,536,374,791 193,799,370 16,059,958 177,739,412 | 1106.72% 1342575421 | 692.77%
70 | Tién vatuong duong tin cudi ky 209,793,647,514 | 252,205,941,806 151,707,165,726 100,498,776,080 66.25% 47,587,705,708 | 18.87%

(Nguon: Tac gid tw tinh toan dua trén BCTC cia Cong ty Bibica giai dogn 2013-2015)
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Theo Chuan muc ké toan Viét Nam: Bé&o céo luu chuyén tién té 1a mot
bo phan hop thanh caa BCTC, n6 cung cap théng tin gidp ngudi s dung danh
gi& cac thay doi trong tai san thuan, co ciu tai chinh, kha ning chuyén di cia
téi san thanh tién, kha nang thanh toan va kha ning caa doanh nghiép trong
viéc tao ra céc ludng tién trong qué trinh hoat dong. BCLCTT Iam tang kha
nang danh gia khach quan tinh hinh hoat dong kinh doanh cua doanh nghiép
va kha nang so sanh gitra cac doanh nghiép vi no loai trir dugc cac anh huong
cua viéc s dung céc phuong phép ké todn khéac nhau cho cuing giao dich va
hién tuong. Vay, ti viéc di vao phan tich BC LCTT cua Bibica trong ba nam
2015, 2014, 2013 ta c6 thé thay rd xu hudng va ty trong luu chuyén tién té
nhu sau:

Luu chuyén tién thuan tir hoat dong kinh doanh: . Trong ba n&dm luu
chuyén tién thuan tir hoat déng kinh doanh caa Cong ty Bibica déu duong
chtrng t6 kha ning thanh toan cua hoat dong kinh doanh 1a tét. Nam 2014 so
véi nam 2013 luu chuyén thuan tir hoat dong kinh doanh giam xudng
21.567.050.383 dong twong tng véi ty [& giam 14,2% nguyén nhan do cong
ty phai chiu 1 khoan 18 16n tir hoat dong dau tu, giam céc khoan phai thu, 18
chénh léch ty gia héi dodi . Nam 2015 dong tién ndy mang diu dwong va
chiém ty 18 taing 16,62% so véi nam 2014, danh dau mot nam kinh doanh
hiéu qua cua cdng ty. C6 duoc diéu ndy la do doanh thu thuan cua Bibica
trong nam 2015 d& tang truong vuot bac trong khi khoan thué thu nhap doanh
nghiép chua ghi nhan déng thoi giam 15 khi hoat dong dau tu, chénh léch ty
giavathanh ly tai san, tang cac khoan phai tra va giam cac khoan phai thu.
Trén thyc té, nam 2015 bt dau giai doan kinh té khing hoang, theo tinh hinh
chung hoat dong kinh doanh cua Bibica syt giam nghiém trong so véi nam
2014, nhung rat may khi ty trong caa hoat dong kinh doanh cia nam 2015 lai

chiém phan nho nhat trong tong luong tién luu chuyén.
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Luu chuyén tién thuan tir hoat déng dau tu: qua ba nam 2013, 2014,
2015 déu mang gia tri &m chirng to viéc thuc hién viéc dau tu chua mang lai
két qua. Bac biét nam 2015 lwu chuyén tién thuan tir hoat dong dau tu co su
bién dong 16n 1én dén 66.688.171.994 dong twong tng Véi ty 18 322,19%
nguyén nhan la do Cong ty tang chi tién giri c6 ky han vatién chi dau tu vén
gop vao don vi khéc 129.104.460.000 d6ng twong (ng vai ty 18 taing 258,21%
Luu chuyén tién tir hoat dong dau tu vé dong tién tir hoat dong dau tu, trong 2
nam 2013, 2014 d¢éu mang dau (-), xé vé gia tri thi luong tién tir hoat dong
dau tu cua nam 2014 nhiéu hon 3 1an so véi nam 2013, nhung xét trén ty
trong trong tong luong tién luu chuyén thi con sb kha dong déu qua 2 nam,
nguyén nhan 1a do anh huong caa khung hoang kinh té, két qua kinh doanh
sut giam nén cdng ty giam bét dong tién tir hoat dong KD va tang vén cho
HP PT. Trong giai doan ndy cong ty dang tap trung vao huéng dau te mo
rong, mua lai hoac lién két véi cac co s nha médy, tiéu biéu nhu dy an: Nha
may Bibica Binh Duong, Nha méy Bién Hoa Hung Yén, du &h KCN M¥§
Phuéc, du &n day chuyén keo Deposit, du an dau tu lién két vai cong ty CP
cong nghiép thue pham Hué INFOCO, céc dy an dau tu vao ¢b phiéu caa: NH
TMCP Sai Gon Thuong Tin, CT CP co dién lanh Sai Gon...nhitng du an nay
déu mang tam dai han, rai von déu theo tirn nam va doi hoi phai co thoi gian
dai han dé thu hdi vén. Vi vay nhirng dong tién ndy mang dau &m nhung ciing
la mot dau hiéu tét caa cong ty béo hiéu kha nang thanh khoan tién trong
tuong lai.

Luu chuyén tién tir hoat dong tai chinh: qua ba nam 2013, 2014, 2015
déu mang gia tri &m ching to kha nang thanh toan caa hoat dong nay 1a khdng
tét. CONng ty can co nhirng chinh sach st dung tién cho hiéu qua hon.

Tong luu chuyén thuan cubi ky trong ba nam giam dan dac biét nam
nam 2015 so voi ndm 2014 giam 54.253.645.793 dong, cho thay kha nang
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thanh toan cua cong ty 1a khéng 6n dinh, do vdy cong ty can co nhitng bién

phdp sir dung tién mét cach khoa hoc, tranh 1ang phi va thiéu hut vén, gép

phan nang cao hiéu qua s dung von, tang cudng thu hdi cdng no va thu hat

hon nita ludng vén tir nha dau tu, ¢ déng vaté chirc tin dung.Tuy nhién, voi

sr di chuyén linh hoat cua cac dong tién, dac biét 1a dong tién thuan tgi HD

DT, sy quan tam, hd trg cua c&c nha dau tu thé hién & dong tién thuan tur

HDTC béo hiéu Bibica s3 c6 mot két qua kinh doanh kha quan trong nam

2016.

3.3.4. Phan tich hi¢u qud hoat déng sin xudt kinh doanh ciia cong ty

3.3.4.1. Panh gia khai quéat hiéu qua kinh doanh théng qua Bao céo két

guda kinh doanh

Bing 3.13: Phan tich Két qua kinh doanh nam 2013

Ké& hoach Nam 2013 Thuc hién Nam 2013 So sanh
STT | Chitiéu Giatri Ty Giatri Ty % % cung
(trieu dong) trong/DT | ( triéu dong) trong/DT | KH ky
1 Doanh thu ban hang 1.046.000 1.059.258 101.27% | 112.81%
Cé& khoan giam trir doanh
2 thu 7.297 6.296 86.28% | 67.58%
Doanh thu thuan ban hang
3 vacung cip dich vu 1.038.703 1.052.962 101.37% | 113.26%
4 Giavén hang ban 730.923 70.37% 721.264 68.50% 98.68% | 108.59%
5 Loi nhuan gop 307.780 29.63% 331.698 31.50% 107.77% | 124.97%
Doanh thu hoat dong tai
6 chinh 2.300 0.22% 3.235 0.31% 140.65% | 51.00%
7 Chi phi tai chinh 4041 0.39% -166 -0.02% -4.11% -3.95%
Trong d6 chi phi & vay 412 0.04% 167 0.02% 40.53%
8 Chi phi ban hang 215.586 20.76% 233.713 22.20% 108.41% | 122.18%
Chi phi quan ly doanh
9 nghiép 46.730 4.50% 42.881 4.07% 91.76% | 90.62%
Loi nhuan thuan tir hoat
10 dong KD 43.723 4.21% 58.504 5.56% 133.81% | 202.07%
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11 | Thu nhap khac 2.604 0.25% 4.364 0.41% 167.59% | 56.91%
12 | Chi phi khac 1800 0.17% 5565 0.53% 309.17% | 133.87%
13 | Loi nhuan khéc 804 0.08% -1.200 -0.11% -149.25% | -34.18%
Toéng lgi nhuan ké toan
14 | truécthué 44.527 4.29% 57.304 5.44% 128.69% | 176.52%
15 | Thué TNDN hién hanh 5146 0.50% 13221 1.26% 256.92% | 200.99%
16 | Tong chi phi thué TNDN 5146 0.50% 12424 1.18% 241.43% | 188.87%
17 | Loi nhuan sauthué TNDN | 39.381 3.79% 44.880 4.26% 113.96% | 173.38%
18 | L& co ban trén ¢ phiéu 2.554 2910 116% 170.00%
Nguon: [3]
Nhan xét:
- Doanh thuthuan cua Cong ty CP Bibica nam 2013 dat 1.052.962 triéu
ddng cao hon 1.27% so voi ké hoach dit ra, ting truong 12,81% so véi nam
2012.
- Loi nhuan sau thué TNDN cuaa Cong ty CP Bibica dat 44.880 triéu
ddng vuot ké hoach 13,96%, tang truong 73,38% so véi nam 2012.
Bang 3.14: Phan tich Két qua kinh doanh nam 2014
K e hoach Nam 2014 Thuc hién Nam 2014 So sanh
Chi tiéu Giatri Ty Giatri Ty % % cung
STT (Triguddng) | treng/DT (Trigu ddng) trong/DT KH ky
1 Doanh thu ban hang 1.206.151 1.132.669 98.91% | 106.93%
Cé& khoan giam tru
2 doanh thu 6.151 5.955 96.81% | 94.58%
Doanh thu thuan ban
hang 1.200.000 1.126.714 93.89% | 107.00%
4 Giavén hang ban 809.587 77.94% 735530 69.85% 90.85% | 101.98%
Loi nhuan gop 390.413 37.5% 391.184 37.15% 100.20% | 117.93%
Doanh thu hoat dong tai
6 chinh 42091 0.41% 8.886 0.84% 207.08% | 274.68%
7 Chi phi tai chinh 1860 0.18% -269 -0.03% 14.46% | 162.05%
Trong d6 chi phi 1a vay | 1134 0.11% 0 0.00%
8 Chi phi ban hang 279.174 26.85% 236.997 2251% 84.89% | 101.41%
9 Chi phi quan Iy doanh | 52.964 5.10% 71.584 6.80% 135.16% | 166.94%
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nghiép
Loi nhuan thuan tir hoat
10 dong KD 60.706 5.84% 91.759 8.71% 151.15% | 156.84%
11 Thu nhip khac 3.621 0.35% 4.626 0.44% 127.75% | 106.00%
12 Chi phi khéc 2028 0.20% 20289 1.93% 1000.44% | 364.58%
13 Loi nhuan khac 1.593 0.15% -15.664 -1.49% -983.30% | 1305.33%
Tong lgi nhuan ké toan
14 trudc thué 62.299 6.00% 76.095 7.23% 122.14% | 132.7%
15 Thue TNDN hiénhanh 13799 1.33% 18835 1.7% 136.50% | 142.46%
16 Tong chi phi thue TNDN | 13800 1.33% -532 -0.05% -3.86% -4.28%
Loi nhuin sau thué
17 TNDN 48.499 4.67% 57.793 5.4% 119.16% | 128.77%
18 L& co bantrén co phiéu 0,00313 0,00375 116% 170.00%
Nguon: [3]

Nhan xét:

- Doanh thu thuan caa Céng ty C6 phan Bibica nam 2014 1a 1.126.714
triéu dong thap hon so véi ké hoach 6,11%, tang truéng 7% so voi nam 2013.
- Loi nhuan sau thué TNDN caa Coéng ty CP Bibica nam 2014 |a
57.793 triéu dong vuot ké hoach 19,16% va ting truong 28,77% S0 VoI nam

2013.




Bang 3.15: Phan tich K ét qua kinh doanh nam 2015

v

Ké hoach Nam 2015 Thyc hién Nam 2015 So sanh
STT Chi tiéu Giatri Ty Giatri Ty % % cung
(triguddng) | trong/DT (trigu ddng) trong/DT KH ky

Doanh thu ban hang va

1 cung cipdich vy 1.255.000 1.178.139 93.88% 104.01%
Cé&c khoan giam trir doanh

2 thu 5.000 6.356 127.12% | 106.73%
Doanh thu thuan ban hang
va cung cip dich vy 1.250.000 1.171.783 93.74% 104.00%

4 Gia von hang ban 820.000 78.94% 764.731 72.63% 93.26% 103.97%

5 Loi nhuan gép 430.000 41.40% 407.052 38.66% 104.06%
Doanh thu hoat dong tai

6 chinh 0.00% 13.329 1.27% 150.00%

7 Chi phi tai chinh 0.00% 372 0.04% -138.29%
Trong do chi phi 18 vay 0.00% 0.00%

8 Chi phi ban hang 282.000 27.15% 236.788 22.49% 83.97% 99.91%
Chi phi quan ly doanh

9 nghiép 71.000 6.84% 76.839 7.30% 108.22% | 107.34%
Loi nhuan thuan tir hoat

10 dong KD 77.000 7.41% 106.382 10.10% 138.16% | 115.94%

11 Thu nhip khéc 3.500 0.34% 1.504 0.14% 42.97% 32.51%

12 Chi phi khéc 3000 0.29% 2368 0.22% 78.93% 11.67%

13 Lo¢i nhuankhéc 3.200 0.31% -864 -0.08% -27.00% 5.52%
Tong lgi nhuan ké toan

14 trudc thué 80.200 1.72% 105.518 10.02% 131.57% | 138.67%

15 Thué TNDN hién hanh 16000 1.54% 21026 2.00% 13141% | 111.63%
Tong chi phi thué TNDN

16 hoan lai 0.00% -1323 -0.13% 248.68%

17 Loi nhuansau thué TNDN | 64.200 6.18% 85.815 8.15% 133.67% | 148.49%

Nguon: [3]

Nhan xét:

- Nam 2015 doanh thu thuan vé ban hang va cung cip dich vu cua

Cong ty CP Bibica |a1.171.783 triéu d¢ong thiap hon so véi ké hoach 6,.26%,

tang truong so voi nam 2014 1a 4%.

- Loi nhuan: Nam 2015 lgi nhuan sau thué caa Cong ty CP Bibica la

85.815 triéu ddngcao hon so vai ké hoach 33,67% va tang truong 48,49% so
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- S6 vong quay tai sin giam dan qua cac nam nhung luén & mirc thap

diéu ndy chiang to tai san van dong nhanh, gép phan ting doanh thu vala

diéu kién nang cao lgi nhuan cho cong ty.

- Suat hao phi cia TS so véi doanh thu thuan tang dan qua cac nam

chung té hiéu qua sir dung tai san caa cong ty gay cang tt hon.

- Vong quay hang ton kho tang 1&n qua cac nam la tét trong diéu kién

cdng ty dang mé rong san xuat, dong thoi ¢&p tng véi nhu cau thi truong doi

véi thi phan ma Bibica dang c6 dugc.

3.3.4.2. banh gia khai quat hi¢u qua sir dung tai sin

Bang 3.16: Bang phan tich hi¢u qua sir dung tai san ciia BBC gia doan

2013-2015
Chi tiéu bVT Niam 2013 Niam 2014 Nim 2015

1. Tong TS binh quéan péng 788.336.006.213 | 850.710.598.453 | 950.014.757.654
3. Tong doanh thu thuan Pang 1.052.962.000.000 | 1.126.714.000.000 | 1.171.783.000.000
4. S6 vong quay cia TS. Lin 1.336 1.324 1.233
5. Suat hao phi cia TSso véi | Lan

doanh thu thuan 0.749 0.755 0.811
6. Vong quay hang tonkho | Lan 8.23 8.48 9.16

(Nguon: Tac gia ti tinh toan dya trén BCTC cia Cong ty Bibica giai dogn 2013-

2015)

3.3.4.3. Phan tich kha nang sinh 1o

Bang 3.17: Bang hé sb kha ning sinh |9i

B Nam
Cac hé so kha nang sinh loi bVT Nam 2014 | Nam 2015
2013
Ty suét sinh loi cia doanh thu(ROS) % 4,26 5,13 7,32
Ty sut sinh loi tong tai san(ROA) % 5,55 6,47 8,52
Ty suét sinh loi vén chi so hiru (ROE) % 7,54 9,01 12,16

Nguon: TAc gid ti tinh toan dia trén BCTC cua Cong ty Bibica giai dogn 2013-

Nhan xét:

2015)

- Ty suat sinh loi caa doanh thu (ROS) caa Cong ty ting dan qua cac

nam : trong nam 2013 cir 100 dong doanh thu thuan thi tao ra 426 dong loi
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nhuian sau thué, naim 2014 cir 100 ddng doanh thu thuan thi lai tao ra 513
ddng loi nhuan sau thé, nam 2015 ctr 100 dong doanh thu thuan thi tao ra
duoc 732 dong loi nhuan sau thué. Piéu ndy chizng to tinh hinh kinh doanh
cua Cong ty lakha quan.

- Ty suat sinh loi caa tai san (ROA) ciing ¢6 sy ting dan qua cac nam
2013-2015. biéu ndy chirng to viéc sir dung tai san ngdy cang c6 hiéu qua caa
cong ty.

- Ty suat sinh loi von chi s hitu (ROE) cua Cong ty qua cac nam
2013-2015 ciing kha kha quan. Cling vai 100 dong vén chi ¢ hitu bo ra thi
loi nhuan sau thué thu vé nam 2012 1& : 754 dong, nam 2014 & 901 dong,
nam 2015 1a 1.216 dong. Piéu ndy cho thiy hoat dong kinh doanh cua Céng
ty phét trién tét.

3.3.5. Phan tich mét s chi tiéu ddgc thu ciza Cong ty Cé phan co niém
yét
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Bang 3.18: Bang phan tich mét sb chi tiéu tai chinh dic thi cia cong ty ¢ phan co niém yét cia Cong ty BBC gial
doan 2013-2015)

2014/2013 2015/2014
Chi tiéu Nim 2013 Nim 2014 Nim 2015
+H) % +H) %

1 Lo nhugn sau the 34.967.359.716 57.132.473.970 85.154.978.800 | 22.165.114.254 | 63,39% | 28.022.504.839 | 49,05%
(dong)
2. SO luwgng co phieu
gang e hanh (c 15,420,782 15,420,782 15,420,782
phiéu)
3. Tong tai san

808.294.033.063 893.127.163.842 1.006.902.351.465 | 84.833.130.779 113.775.187.623 | 12,74%
4. No phai tra

213.413.001.860 251.949,790.138 301.304.231.873 | 38.536.788.278 | 12,79% | 49.354.441.735 | 19,59%
> Thu nhap mot co 3.970 3.748 3.565 222 | -6.23% 1183 | -4,88%
phiéu - EPS (dong)
6. Chi s5 PIE cia ¢ 10,100 14.940 9.970 4.840 | 4855% -4.970 -
i 33.27%
phiéu
7. Giatri so ke toan 38577 41579 45.756 3.002 | 6,56% 4.177 | 10,05%
cta mot co phicu

(Nguon: Wed va tac gid ti tinh toan dwa trén BCTC cua cong ty BBC cac nam 2013-2015)
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Bang 3.19: So sanh mit s chi tiéu tai chinh ddc thu chaa cong ty cé phan cé niém yét caa Céng ty BBC véi mét so doanh

nghiép cung nganh nam 2015

Chi tiéu HNF HHC BBC
1. Loi nhuan sau thué (ddng) 26.715.238.022 3.530.453.286 85.154.978.809
2. S5 lugng co phiéu dang leu hanh (co
phidu) 20.000.000 16.425.000 15.420.782
3. Tong tai san
674.885.510.007 384.295.050.126 1.006.902.351.465
4. No phai tra
402.397.378.851 162.371.847.599 301.304.231.873
5. Thu nhap mdt ¢b phiéu - EPS (d6ng)
1.282 3.224 3.565
6. Chi sb P/E caacb phiéu
8.190 9.750 9.970
7. Giatri sb ké toan cia mot cb phiéu
13.624 27.023 45.756

(Nguon: Wed va tac gid ti tinh toan dya trén BCTC cac Cong ty HNF, HHC, BBC nim 2015)




Nhan xét:

- Thu nhdp mét ¢b phiéu EPS caa Cong ty BBC giam dan qua c&c nam,
néu nhu ndm 2013 ci mét ¢ phiéu thi mang lai 3.970 dong loi nhudn sau
thué, thi ndm 2014 chi mang lai 3.738 d¢6ng lgi nhudn sau thué, nam 2015 chi
mang lai 3.565 dong loi nhuin sau thué. Nhu vay thu nhap mot cd phiéu EPS
nam 2014 giam so véi nam 2013 & 222 dong tuong ¢ng véi ty 1& giam
6,23%, nam 2015 giam so véi nam 2014 1a 183 dong tuong ang voi ty 18
giam la4,88%. Tuy nhién so0 véi cac doanh nghi¢p cung nganh nam 2015 thi
thu nhap mét ¢ phiéu caa Céng ty BBC cao nhit ,trong khi cir mét cd phiéu
thi mang lai cho Cong ty HNF la 1.282 ddng loi nhuan sau thué, caa Cong ty
HHC 14 3.221 d¢dng, con Cong ty BBC dat dén 3.565 dong loi nhun sau thué.

- Chi sb P/E caa Cong ty BBC qua giai doan 2013-2015 dang ¢ mirc
cao, n&m 2013 mubn c6 mét ddng thu nhdp thi cac nha dau tu phai bo ra
10.100 ddng dé dau tu, ndm 2014 thi phai bo ra 14.490 dong, con ndm 2015
¢ giam so v4i nam 2014 nhung van phai bo ra 9.970 dong dé dau tu. Khi so
sanh voi cac doanh nghiép cling nganh ndm 2015, rd rang chi s P/E ciaa
Cong ty BBC ¢ mirc cao nhat, trong khi ¢ Céng ty HNF mubn c6 mét ¢éng
thu nhap thi c&c nha dau tu chi phai bo ra 88.190 dong, con Cong ty HHC thi
c&c nha dau tu phai bo ra 9.750 dong dé dau tu. Nhu vdy, cdng ty can cai
thién hoat déng kinh doanh hon nita dé cai thién loi nhudn, tir 46 mai cé sirc
hip dan hon véi cac nha dau tu.

- Giatri theo 6 ké toan caa mét co phiéu caa Cong ty BBC qua ba ndm
2013-2015 van ludn cao hon ménh gid ¢ phiéu 1a 10.000 dong/cod phiéu, tuy
nhién lai c6 xu hudng ting dan. Cu thé ndm 2013, gia tri ndy dat 38.577
ddng/cd phiéu thi ndm 2014 ting 1én 41.579 déng/co phiéu, nam 2015 ting
|&n 1a 45.756 dong/co phiéu. Day 1a nhan t6 khdng tot, s8 dan dén co thé bi

giam gia trén thi truong ching khoan vao thoi gian téi. Két hop so sanh vai
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c4c doanh nghiép cling nganh ndm 2015 thi két qua caa Cong ty BBC la cao
nhat trong khi d6 Coéng ty HNF dat 22.756 13.624 dong/cd phiéu, Cong ty
HHC dat 27.023 d¢ong/cH phiéu.

Véi nhitng chién lugc kinh doanh rat tét trong thoi gian sip téi, , ma co

phiéu Bibica (BBC) lacb phiéu rat ¢ang dugc can nhac dau tu.
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CHUONG 4: THAO LUAN KET QUA NGHIEN CUU
VA CAC GIAl PHAP NANG CAO NANG LUC TAI CHiNH
CUA CONG TY CO PHAN BIBICA

4.1. Thao luan két qua nghién ciu

4.1.1. Nhieng két qud dat dwoc vé mgt tai chinh

Cin cir céc bédo céo dinh ky vava sd liéu phan tich béo céo tai chinh
céc nam, cd thé danh gia Bibica cd tinh hinh tai chinh tét, két qua kinh doanh
phan &nh thuc chit nd luc hoat dong caa Cong ty qua c&c nam : Cac chi sb co
ban vé tinh hinh cdng no, vén vay, tinh thanh khoan, hiéu qua sir dung tai san,
trich lap du phong, vén chi so hitu déu dat chuan cao.

Két qua loi nhuan san xuat kinh doanh c&c nam caa Bibica luén & muc
cao; trong d6 nam 2013 d& vuot chi tiéu do Pai hoi cd dong giao (“PHCP”)
phé duyét vao dau nam. Trong nam 2014, 2015 do tinh hinh sirc mua caa nén
kinh té chua phuc hdi cling véi mot sb bién dong vé chinh séch quan 1y trong
nudc va bién dong chinh tri thé gidi, Bibica chua dat 100% ké hoach tong
doanh thu do DPHCP. Tuy nhién, Bibica van vuot mic loi nhuan truge thué da
duoc PHCD giao.

Trong gia doan 2013-2015, mac du phai hoat dong trong mot moi
truong kinh doanh khdng thuan lgi, canh tranh gay gat, src mua cia nguoi
tiéu dung giam stt, chi phi dau vao c6 xu huéng gia ting diéu nay lam anh
huang dang ké dén doanh thu.

CAu trlc tai chinh cua Cong ty dang co su chuyén bién theo hudng tich
cuc:Co ciu tai san dang co sy chuyén dich theo huéng tang ty trong tai san
ngan han, giam ty trong tai sin dai han.Mac du tinh hinh ¢6 nhiéu kho khan
nhung Cong ty van giir dinh huéng chién luogc tiép tuc dwa mic ting truong
trén 25% trong nam 2016, trong d6 S& tap trung phét trién manh 3 nhdm san

pham chu lyc: hura, chocopie, keo. M&i nhdm san pham dat doanh thu trén
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200 ty/ nam. P4i véi san pham mua vu Trung thu va Tét s3 tang truong trén
35% nham tan dung loi thé thi truong d& xay dung dugc trong nhitng nam
qua.

Co cau ngudn von thay d6i, ddc biét 1ang ngan han, ng dai han chuyén
tir sir dung cha yéu 1a von chu so hiru sang sir dung ngudn von vay va céc
ngudn vén chiém dung, tao tién dé dé sir dung don bay tai chinh mét cach hiru
hiéu nhit. Pay ciing 1& ngudn vdn dau tu cho tai san ngan han, chinh vi vdy
Cong ty s8 tranh khoi kha nang thanh toén trong ngan han.

Quan ly céc khoan phai tra: Vong quay phai tra ngoejoi ban c6 dau hiéu
tich cuc va & muc hop ly, vira tdn dung duoc ngudn vén chiém dung nhung
van dam bao tra cac khoan no & thoi han hop ly.

Kha nang thanh todn caa Cong ty dang tét dan |én:Hé sb thanh todn
ngan han va hé sb thanh toan nhanh & mirc trung binh va an todn so vai cac
doanh nghiép cting nganh cho thay rang Cong ty van ¢ nhitng diéu kién dé
thanh toan céc khoan no trong ngin han.

Vé hiéu qua kinh doanh: Hiéu qua sir dung tai san dang c6 nhitng
chuyén bién tich cuc, vong quay tong tai san va vong quay hang ton kho tang
|&n qua ba ndm cho thay dau hiéu tich cuc trong hoat déng ban hang, day
manh tiéu thu va tai san duoc sir dung mét cach cé hiéu qua hon. Hiéu qua
sinh loi vén cha s hitu dang téng dan 1én cho thay diu hiéu kha quan cho céc
nha dau tu ¢4, dang va st dau tu vao Cong ty.

4.1.2. Nhimng diém con tén tgi vé tinh hinh tai chinh ciza Cong ty
BBC

Bén canh nhitng két qua tét va nhirng tin hiéu kha quan, van con nhitng
mat ton tai anh huong téi tinh hinh tai chinh cdng ty trong thoi gian tdi ma
Bibica can phai xem xét dé co bién phap cai thién:

- V& cau trdc tai chinh va chinh sach tai trg vén: Trong co ciu vén caa
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Cong ty chi ng ngan han vavén chu so hitu chiém ty trong rat cao con no dai
han thi chiém ty trong quéa thap. Piéu nay chi pht hgp néu Cong ty khdng dau
tu thém tad san dai han hodc dang tap trung vao san xuét kinh doanh. Tuy
nhién, theo nhu muc tiéu cua Cong ty 1a mo réng hoat ddng san xuat kinh
doanh, mé réng quy md nha may, tic 1a phai dau tu thém céc tai san ¢b dinh
nhu méy mac thiét bi, xay dung nha méy méi va céc phuong tién di chuyén.
Mdc du cothé thay vén cha so hitu cao, chiém ty trong lon trong tong ngudn
vén, nhung dem khoan dau tu cua cac cd déng, nha dau tu vao tai san dai han,
ho s& yéu cau phai dem lai loi ich cang nhiéu va cang ngan thoi gian cang tét,
trong khi d6 céc tdi san dai han ¢ thoi gian thu hoi vén dai. Mt khéc, néu sir
dung no ngian han ma dau tu tai san dai han s& gay ra rui ro trong thanh toén,
do cac khoan ng ngan han cé thoi gian thanh todn dudi mét ndm. Chinh vi
vdy, Cong ty can dadang c&c ngudn von tai tro hon nira.

- V& tinh hinh cdng ng va kha nang thanh toén :

+ Khoan phai thu ngan han chiém ty trong cao trong tai san ngan han,
trong khi d6, sd vong quay phai thu mac du ¢ cai thién nhung van rat chim
s0 Véi céc doanh nghiép cling nganh. C6é thé thay song song viéc véi viée day
manh cdng tac ban hang thi ciing can ¢ay manh hoat déng thu héi cong no,
trénh truong hop chiém dung vén day dua, kéo dai, dic biét ddi véi hai khach
hang c6 sd du phai thu 1én néu khéng co6 bién phdp manh mé co thé dan t6i
thanh céc khoan phai thu kho doi 1am anh huong dén két qua kinh doanh. Mt
khéc, Cong ty phai tim ra bién phap dé thu héi nhitng khoan thu kho doi cu
thé 1a khoan cho Cong ty C phan Béng Bach Tuyét vay 5 ty dong va cong ty
ndy d& khdng thuc hién nghia vu tra theo hop dong khién ngay 31/12/2013
Cong ty Bibica phai trich 1ap du phong ng phai thu khé doi sb tién
4.747.236.586 dong. Tim hudng giai quyét cho khoan phai thu ngan han khéc
|én d¢én 126.588.275.371 dong do gia tri ton that va chi phi khdi phuc nha may
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va day chuyén san xuat do hoa hoan cia Bibica Mién Bong ma khaorn nay
déng rapahir dugc bdi thuong todn bo boi Tong cong ty dau khi (PVI).

+ V& céc khoan phai tra: Khoan ng phai tra nguoi ban, cudi nam 2015
khoan phai tra ngudi ban ngan han [én d¢én 69.029.602.713 dong , néu khdng
co bién phép can d6i kip thoi s5 1am cho viée thanh todn khoan no ndy 1a kho
kh&n khi ma khoan no ndy ciing chi trong ngan han.

+ V& kha nang thanh toan:Luu chuyén tién tir hoat dong tai chinh: qua
ba nam 2013, 2014, 2015 déu mang gia tri am ching to kha nang thanh toédn
ciia hoat dong nay 1a khdng tét. Cong ty can ¢ nhirng chinh sach sir dung tién
cho hiéu qua hon. Tong luu chuyén thuan cudi ky trong ba nam giam dan dic
biét nam nam 2015 so véi nam 2014 giam 54.253.645.793 dong, cho thay kha
nang thanh toan cua cong ty |a khéng 6n dinh, do vdy cong ty can cé nhiing
bién phép sir dung tién mdt cach khoa hoc, tranh 1ang phi va thiéu hut von,
g6p phan nang cao hi¢u qua s dung vén, tang cuong thu hdi cdng no vathu
hat hon nita lubng von tir nha dau tu, cd déng vaté chac tin dung. Tuy nhién,
vé6i su di chuyén linh hoat cua cac dong tién, dac biét 1a dong tién thuan toi
HD BT, su quan tdm, hd tro cua cac nha dau tu thé hién ¢ dong tién thuan tur
HPTC béo hiéu Bibica s8 c6 mot két qua kinh doanh kha quan trong nam
2016.

4.1.3. Pinh hwéng phét trién Cong ty cé phan Bibica

Véi tam nhin trg thanh cdng ty san xuat banh keo hang dau Viét nam,
v6i doanh sb 2.300 ti va chiém thi phan 14% va&o nam 2018, trong nam 2011
Cong ty d& cai to toan dién hé thong ban han, mé thém nha phan phéi, tang sd
lwong nhan sy ban hang va dau tu phan mém quan ly hé thong ban hang. Két

qua doanh sd nam 2011 cia Cong ty dat con sb trén 1000 ty.
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Nim 2012 Céng ty tiép tuc dau tu hé théng quan ly ban hang
DM S(quan ly online) va hoan thién hé théng danh gia cho luc lwgng béan hang
va nha phan phbi.

Ciing trong nam 2012 CAng ty tiép tuc nang cap hé thong quan tri tong
thé doanh nghiép ERP |én phién ban ERP R12 véi kinh phi 4 ty déng va
chinh thirc di vao hoat dong tur thang 12/2012.

Nim 2014, véi muc tiéu ting ¢6 phu va doanh sb, Coogn ty dau tu
cdng cu hd tro ban hang bang thiét bi PDA nhiam kiém soét, thic diy nhan
vién viéng tham cira hang trén tuyén va chuyén don hang vé Nha phan phdi
tuc thoi.

Nim 2014 dau tu hé théng an toan cdng nghé théng tin dua vao sira
dung tir thang 9/2014 ¢am bao an toan hoat d¢ong hé théng ha tang cong nghé
théng ti khi xay ra sy ¢ mat dién, chay né.

Nam 2015 &p dung thanh cong MFCA trong sin xuat, kiém soét 13ng
phi trong san xuat c6 hiéu qua vatriét dé hon.

Cho t&i nay, Coéng ty CP Bibica dugc nguoi tiéu dung binh chon la
Hang Viét Nam Chat lugng cao sudt 20 nam lién tuc.

Cong ty CP Bibica ludn gitr vitng nguyén tic kinh doanh : Tuan thu
phép luat, kinh doanh cé hiéu qua, trach nhiém x& hoi. Mang lai giatri dinh
dudng va an todn vé sinh thuc pham cho nguoi tiéu dung, dem dén cho x& hoi
1000 ny cudi, 100 phong hoc, 1000 xuat hoc bong chinh 1a s ménh ma céng
ty Bibica cam két tir nam 2016-2018.

Phét trién thi treong noi dia caa Bibica:

@  Thi phan noi dia cua Bibicamdi nam ting 2 — 3% thi phan béanh
keo s0 véi nam truac( nam 2015: 6,8%)

@  Nam 2016 s2 dau tu day chuyén keo mém cao cap, khai thac day

chuyén Pie 30%, dau tu thiét bi tron mau socola cho Orienko.



Il

@  Nam 2017, dau tu day chuyén banh 1 tai BBC MB: 40%, khai
théc day chuyén keo mém cao cap 40%, khia thac day chuyén Pie 40%.

@  Nam 2018 dau tu day chuyén banh 2 tai BBC MB 40%, Khai
théc day chuyén banh 1 50%, khai thac day chuyén keo cao cip 60%, khai
thac day chuyén Pie 45%.

@  Thi truong muc tiéu san pham Lottepie: 6 thanh phd 16n va 30
thanh phé cap tinh.

%] Chu trong phét trién kénh siéu thi tang ty trong doanh sb cia
kénh nay 1én 12% trong tong sé doanh Sb.

Phét trién thi truong xuat khau:

Muc tiéu xuit khiau nam 2016 ting 225% dat 4,5 triéu USD,
trong ¢6 san pham Chocopie chiém 2,5 triéu USD. Thi truong xuat khau ma
rong sang cac khu vuc Trung bong , Nam My.

4.2. Mgt sb giai phap nang cao nadng luc tai chinh cia Cong ty Co
phan Bibica

4.2.1. Vé cdu trac tai chinh va chinh sach tai tre vén

- X &y dung co cu vén hop 1y:

Nhu chiing ta d& thay, Bibica cd ty trong no ngan han I6n hoan no dai
han; d&y ciing la dac diém chung cia céc cong ty trong nghanh thuc pham
tiéu dung nhan. Vi vay van dé dit rala gidm doc tai chinh can phai tinh toan
xem thoi diém ndo dé chuyén no ngan han sang ne dai han nham tan dung céc
loi thé 131 suat dai han thap khi du b&o lam phét gia ting trong tuong lai. Vi
tinh hinh tai chinh kha tt hién nay, cong ty co thé chuyén sang hinh thizc huy
dong von duéi dang trd phiéu thu nhap da han hoic vay dai han, theo d6
gilp giam ty 18 ng ngan han va giam &p luc thanh toan cho cac khoan no dén
han tra, gidp ting ngudn vén dai han phuc vu cho mé rong dau tu, san xuat

kinh doanh, dong thoi gitp nang cao toc d6 quay vong von, rai ro va chénh
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léch thoi gian dao han ciing dugc thao go.

- Nang cao trinh d6 quan tri cau tric vén:

Nang cao trinh ¢4 quan tri ciu trdc vén bang cach xay dung mé hinh
du bédo ciu triic von gan vai trién vong kinh té. Trong mé hinh d6 ciu tric
vbn phai phan anh dugc céc dic diém caa nén kinh té, bao gom muc do hoat
dong kinh doanh, trién vong phét trién caa thi treong von, thué suat... Céc dic
tinh cua nganh kinh doanh bao gém céc bién dong thoi vu, cac bién dong theo
chu ky, tinh chat canh tranh, giai doan chu ky tudi tho, diéu tiét chinh pha va
céc théng 1é... Céc dic tinh caacong ty bao gom quy mé, xép hang tin nhiém,
bao dam quyén kiém soét...Cong ty phai da dang héa co céu tai trg, vé thoi
gian d&o han, vé chang loai qua d6 gia ting tinh linh hoat caa cau tric von va
nang cao vi thé dam phén véi c&c nah tai tro trong tuong lai. Viéc xem xét
dén céc diéu tiét caa Chinh phu [arit quan trong. Sy anh hudng caa cac quyét
dinh cua Chinh phu thé hién rd nhat khi thué suat nhap khau caa cac nguyén
liéu sira, duong da gia tang dang ké trong thoi gian qua, 1am cho gia thanh san
xuat tang |én.

4.2.2. Theo ddi chdt ché va khoa hec tinh hinh cdng ng' nham nang cao khd
nang thanh toan criia Céng ty

- Béi véi cac khoan phai tra nguoi ban: dé giir vitng duoc uy tin caa
Cong ty dbi véi cac ddi téc kinh doanh, dac biét déi véi nha cung cap khi no
phai tra nguoi ban chiém ty trong lon trong no phai tra thi Céng ty Bibica
phai dam bao kha nang thanh toan ng va dam bao thanh todn dung han cho
d6i tac co sd du chiém ty trong lon.

- Bdi véi cac khoan phai thu: Nang cao hiéu qua quan ly céc khoan
phai thu va hiéu qua kinh doanh, giai phdp dau tién dat rala cong ty can phai
diéu chinh lai chinh séch béan hang, thu tién cho hop ly. Cu thé d¢6 1a can nhic

giam thoi han thanh todn xudng thap, dua dan vé mac binh quan nganh, tat
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nhién phai theo [ trinh va co sy tinh todn k§ cang dén kha nang thanh toan va
phan tng tir phia khach hang dé c6 mtc déu chinh hop ly nhit.

- Péi véi cac khoan phai thu khéc, bao gdom khoan cho vay va khoan
tam ¢ng: Cong ty can xem xét va thyc hién thu hdi cac khoan cho vay va
khoan tam ang nay dé c6 thém ngudn von bd sung, héi thic cac cac ca nhan
d& tam ung hoadn thanh cdng viéc caa minh lién quan dén hoat déng giao
khodn hodgc thuc hién céc cdng viéc khac dé khoan tam tng thuc si phét huy
tac dung.

- Nang cao chét lugng dong tién: Can c6 céc bién phép quan ly chit ché
dong tién tir hoat déng kinh doanh caa Cong ty:

L4p du b&o ngan quy va du béo cac khoan thu chi tién mét cach khoa
hoc dé cd thé chii déng trong qué trinh thanh toan trong ky.

Xay dyng dinh muc dy trir von tién mat mot cach hop 1y, vira dam bao
kha nang thanh todn bang tién mat can thiét trong ky dé giir uy tin, vira dam
bao kha nang sinh lgi caa sd von tién mat nhan rdi.

4.2.3. Vé hiéu qud kinh doanh

4.2.3.1. Nang cao hi¢u qud sir dung tai san:

- Cai thién hoat d¢ng caa tai san ¢ dinh:

+ Tai san ¢ dinh 1a co so vat chat k§ thuat caa mot doanh nghiép, né
phan anh nang luc san xuat hién cd. May mac, thiét bi 1a diéu kién quan trong
vacan thiét dé tang san luong vanang suat lao déng, giam chi phi san xuat va
ha gia thanh san pham. Pinh ky hang quy, hang nam, Cong ty nén tién hanh
kiém ké tai sin cd dinh nham nam bt kip thoi tinh trang caa tai san ¢b dinh.
Néu nhirng tai san khéng con sir dung dugc hodc khong can dung thi kip thoi
thanh |y, nhuong ban dé thu hdi vén.

+ T6 chirc quan ly qué trinh san xuat kinh doanh théng suét, nhip

nhang han ché téi datinh trang thoi gian nhan rdi cua may maéc thiét bj vi du
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nhap thoi gian ngirng hoat dong do 18i san xuat. Khi qua trinh ndy dojoc thuc
hién dong bé s& gitp Cong ty tdn dung tdi da cdng suat caa méy mac thiét bi,
nang cao nang suat lao déng, giam chi phi san xuat két qua latang loi nhugn.
Pé dat duoc diéu nay, phong cung tng vét tu, phong ki thuit va cac phan
xudng nha may phai phdi hop mét cach co hiéu qua trong 14p ké hoach san
xuat, ké hoach sira chira va kip thoi thay doi vé san lugng san xuit do bién
déng caathi truong.

4.2.3.2. Nang cao chdt lupng nhan lyc

- Céng ty &p dung day chuyén cdng nghé vao san xuat san pham dong
tinh luyén va qua trinh hoat déng kinh doanh cin linh hoat nén nhan luc cia
Cong ty phai lanhitng nguoi ¢6 chuy@n mén, nghiép vu, cu thé:

- Péi véi nhitng nguoi quan ly doanh nghiép can tang cudng dao tao,
bdi dudng kién thirc quan ly nhu tham gia cac 16p hoc quan tri kinh doanh,
céc 16p tim hiéu tam |y nguoi lao dong.

- P6i véi nguoi lao déng truc tiép tham gia san xuat : Nang cao hiéu
biét cia nguoi lao déng vé hoat déng cua day chuyén san xuat, cach van hanh
va danh gia vé san pham dau ra co dat theo yéu cau, huéng dan s dung tai
san tranh hong hoc, mat khac phai ¢am bao nguoi lao ddng thuc hién an toan
lao déng va céc chinh sach khuyén khich ddi véi ngopoi lao déng nhu chinh
sach thuong khi co sang kién vé ky thust, tiét kiém chi phi va dua céc hinh
thire xir 1y phti hop khi ¢6 sai pham, thuc hién ché &6 phic loi cho nguoi lao
ddéng day du.

4.2.4. Cdi thién cdng tac kiém soét chi phi, gia ting lgi nhudn

Doanh thu va chi phi 1a hai yéu t6 anh huong truc tiép dén loi nhudn
cua doanh nghiép. Pé tang doanh thu, Cong ty cé thé thuc hién céc bién phap
sau:

- Mot 1& Tang cudng cong tac tim kiém thi truong méi, khéach hang
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méi. Hién nay thi truong chu yéu cua Cong ty 1a cac khéch hang tai khu vuc
mién Bic, do vy viéc diy manh hudng tim kiém khéch hang méi la diéu can
thiét, nham da dang méi ban hang va tang thém uy tin cho Cong ty.Xay dung
chinh s&ch ban chiu ddi vai cac ban hang co quan hé 1au ndm hodc cac doanh
nghiép ma co uy tin tin dung dwa vao céac tiéu chi: tng xir cia khach hang thé
hién qua thd d¢ va hanh vi ciaa khach hang trong viéc tra ng, kha nang tra no
cua khéch hang duoc xem xét théng qua céc béo céo thuong nién cua dbi tac,
va tinh hinh kinh t& vi md. Xay dung chinh sach ban chju nay co thé la
phuong thirc ban tra chdm, tra gop véi phwong thac tra va diéu khoan bén
chiu linh hoat tir @6 1am tang doanh thu.

- Hai 13, kiém soét chi phi: tang cuong kiém soét chi phi san xuat kinh
doanh, cu thé 1& (1)Thuong xuyén ra soét lai cac chi tiéu dinh mac kinh té -
ky thuat, dinh mic tiéu hao nguyén vat liéu dé san xuat san pham, xay dung
co ché khoan chi phi déi véi nhitng bo phan gién tiép vi du nhu: chi phi dién
thoai, dién nudc, van phong pham, chi phi hdi nghi, cdng tac phi... (2)Xay
dung co ché thuang phat lién quan dén chi phi san xuat va gia thanh san xuét
san pham; (3) Kiém soat céc yéu td dau vao; (4) Thong tin va giai thich mot
cach day du, rd rang s khéc biét gitra kiém soét chi phi vai cat giam chi phi
dé tao y thirc tiét kiém ddi véi nhan vién.Quan ly chat ché chi phi quan ly
doanh nghiép, giam thiéu t6i da cac khoan du phong ma phan anh trong chi
phi ndy, néu c6 nhirng khoan du phong ndy s& |a nhitng nhan t6 khéng tich
cuc cho béo céo, cho thdy Cong ty co hoat déng thu hoi cong no 1a khéng tot.

- Trén co s viée kiém soét céc chi phi chi tiét, Cong ty can tong hop va

thuc hién:
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+ Nang cao vai trd cua hé théng kiém soét noi bo vaquan ly rai ro: mot
hé théng kiém sodt noi bo vitng manh, hoat dong hiéu qua 5 gdp phan gia
taing mac do tin cay vé théng tin tir cac O liéu ké toan va béo céo tai chinh,
dam bao t6 chtc kinh doanh hiéu qua, sir dung téi wu ngudn luc, giam bot
nguy co xay ra rai ro trong kinh doanh, bao vé ta san, han ché rai ro trom
cap, gian lan vatuan thu chinh sach, quy dinh caaté chirc.

+ Kiém soét vanang cao hiéu qua chi phi tién luong: Chi phi lwong cua
Cong ty tang dan qua c&c nam nhung ty |é ting chi phi ndy khdng tao ra dugc
ty 1é tang doanh thu twong @ng, do vay viéc kiém soé va nang cao hiéu qua
chi phi tién luong la rat quan trong, can cé nhirng giai phdp cu thé nhu: (1)
Luc luong ban hang cua cong ty nén té chirc theo khu vuc dialy, & moi khu
vuc cO nhan vién phu trach vira chiu trach nhiém ban hang vua gidm sat viéc
bén hang cua céc dai ly. Pay |a cach thirc to chirc bén hang don gian nhung
gitp cho cdng ty giam duoc céc chi phi khdng can thiét. (2) dao tao nhan vién
ban hang nhim nang cao chuyén mén, nang lyc gilp doanh thu cia cong ty
tang lén. (3) Chinh sach d&i ngd: Cong ty can xem xét lai chinh sich d& ngo
nhan vién nham thic day hiéu qua ban hang.

+ Néang cao hiéu qua chi phi luong va quan ly doanh nghiép: Cong ty
can ra soét lai c&c phong ban, cé&c vi tri nhan sy nham danh gid hiéu qua hoat
dong vatinh can thiét caa céc vi tri ndy, tir ¢6 dua ra quyét dinh cit giam céc
vi tri khéng hiéu qua hodc khdng thuc sy can thiét. Bong thoi bé tri, sip xép,
phan cong lai céng viéc sao cho hiéu qua nhat, t6i wu hda duoc kahr niang,
thoi gian va hiéu qua lam viéc cua cac vi tri, ca nhan. Xéy dung chinh sach

da ngod hop Iy nham tao déng luc phan dau 1am viéc chi nhan vién.
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+ Kiém soét vanang cao hiéu qua cac loai chi phi ban hang nhu: (1)cac
loai chi phi quang céo, khuyén mai nham quang ba thuong hiéu cong ty. Tuy
nhién can xem xét danh gia hiéu qua cua hoat dong quang céo trén truyén
hinh théng qua danh gia sd lugng hang bén ra, danh gié uy tin caa cong ty,
thuong hiéu...Uéc luong sb khéach hang trung thanh ting hay giam, s luong
ngudi thir hang hda caa Bibica, wéc luong sb lwgng khéch hang dé y ¢én nhan
hiéu cua cong ty nhim cé nhirng chién lugc quang béa thuong hiéu cho phu
hop. (2) chi phi hoa hong dai ly: nham nang cao hiéu qua caa chi phi nay
Bibica can: thudng xuyén ra soét cac nha phan phéi: S6 lwgng san pham banh
keo @it mua trong ky, doanh sd dat duoc, luong hang ton kho nhiéu hay it,
tinfhhinfh thanh todn cng ng c6 ddng han khéng...Qua céc chi sé ndy cé thé
dénh gia nha phan phdi hoat dong hiéu qua hay khéng, tir d6 quyét dinh tiép
tuc hay ngung hop tac.

4.3. Piéu kién thuc hién giai phap nang cao nang lwc tai chinh
Coéng ty Co phan Bibica

4.3.1. Vé phia Nha nugc

Pé tao diéu kién thuan loi cho Cong ty trong qué trinh hoat dong kinh
doanh, Nha nuéc can phai 6 mot sb chinh sach nhu sau:

- Khuyén khich tiép tuc dau tu nang cao nang luc sin xuat kinh doanh
bang ngudn vén vay uu da vatao diéu kién phap |y thuan loi cho Cong ty.

- Uu tién vé vén cho Cong ty.

- Tang cudng chi dao hoat dong, chi trong cdng téc t chirc cham lo d&én
doi sdng cho céc cén b cdng nhan vién trong Cong ty vé vat chat ciing nhu vé
tinh than.

Trén day la nhirng kién nghi va cac giai phdp mang tinh dé xuét, hy
vong nhirng dé xuat ndy co thé phan ndo gilp cho Cong ty cai thién dugc tinh

hinh tai chinh cia minh trong thoi gian toi, dé tir d6 ¢ thé nang cao hon nira
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hiéu qua san xuit kinh doanh va hiéu qua s dung vén trong qué trinh phét
trién caa Cong ty.

4.3.2. Vé phia Cong ty

4.3.2.1. Kién ngh; vé cong tac quan ly

Nhin chung, bé may quan ly caa Cong ty da d4p tng dugc yéu cau tinh
giam gon nhe dam bao sy 1&nh dao tap trung va thong nhit cua Ban |anh dao
Cong ty tao ra dugc hiéu qua cao. Can b quan ly ¢ cac mat hoat dong, cac
linh vuc caa Cong ty ngoa luc lugng lanh dao ¢6 trinh ¢ chuyén mén cao,
c6 nhiéu kinh nghiém trong thoi budi nén kinh té thi truong van con mot sb
chua d&p ng duoc yéu cau cua phét trién san xuat kinh doanh. Do do, dé c
thé phét trién nhanh hon nira, Cong ty can phai ting cudong kha nang to chirc
1anh dao va quan ly hon nira bang viéc cha trong dao tao mot doi ngii can bo
quan ly nang dong hon, linh hoat hon va cé trinh @6 cao hon dé d4p (rng nhu
cau phét trién ngay nay. Mudn thuc hién dugc diéu d6, Cong ty nén &p dung
cac giai phép sau:

- Thtr nhat, Cong ty phai chan chinh va sip xép lai bo méy gian tiép,
phuc vu trong Cong ty theo hudng tinh giam, gon nhe hon nita, giai quyét ché
d6 cho s6 can b, nhan vién cé diéu kién va tham nién cong tac nhung khdng
dép tng dugc yéu cau vé sic khoé vatrinh do nang luc. Ban [anh dao Cong ty
can kién quyét sang loc nhitng nguoi khéng du trinh @6, nang luc va pham
chat dong thoi phai c6 ché @6 thuong phat phan minh nham khuyén khich
dong vién kip thoi nhitng nguoi da hoan thanh tét nhiém vu.

- Thir hai, Coéng ty nén bd sung mot luc lwong céan bo khoa hoc ky
thuat, nhan vién tré va cé nhitng chinh sach dé thu hit ho. Ngoai ra, Cong ty
ciing nén té chic céc 16p hoc ngin han vé phép luat va nhitng cai cach doi
moéi caa Nha nudc, dic biét 1a nhitng chinh sach vé tién luong, tién thuong dé

thue hién quy ché dan chu trong quan ly.
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4.3.2.2. Kién ngh;j vé cong tac ké toan

Két qua cudi cling caa cong tac ké toan 1a dua ra dugc nhitng béo céo
tai chinh phan anh ddng tinh hinh, thuc trang tai chinh caa Céng ty. Hién nay,
cong téc ké toan rat phu hgp véi dac diém vaquy mé kinh doanh caa Cong ty.
Sy phan cong trach nhiém di véi tirng nguoi trong phong tai vu |a tuong dbi
hop 1y, hach toan ké toan theo diing chuan muc phép 1y pht hop véi ché do ké
todn hién hanh. Bé giam bét cdng sirc va thoi gian cho nhan vién ké toan va
dé dép tring voi nén cdng nghiép hién dai ngay nay, Cong ty nén tiép can vaép
dung ké todn méy vao cdng viéc thu nhan vaxir ly théng tin ké toan cho quan
ly mdt céch kip thoi, chinh xac. C6 nhu vay mai ¢6 thé giam bét duoc viéc
tich trir mot lwong 16n tai lidu, sb sach ké todn va cdng sac caa nhan vién ké
toan. Nhung, dé cd nhirng béo céo tai chinh ké toan cudi ky trung thyuc thi doi
hoi cac ké todn vién phu tréch tirng phan hanh ké toan trong Cong ty phai
phan anh chinh x&c céc nghiép vu phét sinh. Do cdng tac hach todn ké toén
hang ngdy tai phong tai vu nhiéu phirc tap nén yéu cau dit ra la Céng ty can
phai c6 mot doi ngii nhan vién ké todn c6 chuyén mdn vanghiép vu ddng déu.
T nhiéu nam tro lai ddy, Cong ty da chd trong cong tac dao tao va nang cao
trinh @6 chuyén mon, trang bi thém cac phuong tién hd tro cho céc céan bo,
nhan vién phong tai vu va cac nhan vién hach toan ban dau tai cac phan
xudng. Tuy nhién, truéc nhitng bién dong va sy hoa nhap cua nén kinh té
trong nuéc véi khu vuc vathé gioi, Cong ty van can phai trang bi thém nhirng
kién thirc vé hé théng ké todn quédc té ciing nhu céc chuan myc kiém toén

trong nuéc vaqubc té cho doi ngi nhan vién ké toan.
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KET LUAN

Trong co ché thi trudng c6 s quan 1y vi md caa Nha nudc, céc doanh
nghiép phai tu chiu tréch nhiém trudc toan bo qué trinh san xuat kinh doanh
cia minh. Khi tham gia vao thi truong cac doanh nghiép déu binh dang trudc
phap luat trong kinh doanh, ciing chip nhan sy canh tranh ty do va chiu sy
diéu tiét caathj truong thdng qua gia ca. Chinh vi vay dé dang virng va thang
thé trén thuong truong 1a van dé vo cling khé khan ddi véi céc doanh nghiép,
n6 doi hoi chu doanh nghiép phai ¢ nhitng bién phép, chién lugc phu hop dé
nang cao hiéu qua san xuat kinh doanh vadam bao tét cho hoat dong tai chinh
caa minh.

La don vi hach todn kinh doanh, doc Iap hoat dong trong co ché thi
truong, Cong ty cling ton tai va canh tranh binh dang véi cac don vi khéc. Do
vay doi hoi Cong ty phai phan tich béo céo tai chinh dé d¢anh gia dung thuc
trang tai chinh cua minh, trén co so @6 c¢d nhiing bién phdp hiru hiéu hoac
quyét dinh phurong huéng trong thoi gian tiép theo .

Qua phan tich tinh hinh tai chinh tathdy, nhin chung tinh hinh tai chinh
cua Cong ty kha tét tuy nhién van con mot sb khé khin. Sau thoi gian nghién
clru tai Cong ty cd phan Bibica két hop vai nhitng 1y luan d& hoc & truong toi
d& chon nghién ctru dé tai “ Phan tich béo céo tai chinh cia Cong ty cé phan
Bibica’ 1am dé tai luan vin thac sy cia minh. Qua viéc phan tich két qua
Cong ty da dat dugc va nhitng ton tai ma Cong ty can khic phuc, tdi manh
dan déng gép mot sb bién phdp nham thic day hoat dong kinh doanh tai Cong
ty trong thoi gian toi. Hy vong rang véi kha nang con han ché, toi cé thé dong

g6p phan ndo vao quétrinh phét trién caa Cong ty.
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PHU LUC 1-BANG CAN POI KE TOAN HQP NHAT

CUA CONG TY CO PHAN BIBICA

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31/12/2014

Ponvi: VND

Ma Thuyét

so TAI SAN minh 31/1/2014 1/1/2014

100 | A. TAI SAN NGAN HAN 572.945.242.017 450.597.209.193

110 | I. Tién va cac khoan twong dwong tién | 4 252.205.941.806 151.707.165.726

111 | 1. Tién 46.828.441.806 36.637.251.236

112 | 2. Céc khoan tuong duong tién 205.377.500.000 115.069.914.490

120 | Il. PAu tw tai chinh ngian han 5.1 37.228.658.632 16.814.849.332

121 | 1. Chirng khoan kinh doanh 4.897.513.746 19.897.513.746
2. Dy phong giam gia chung khoan

122 | kinh doanh 5.1 (2.668.855.114) (3.082.664.414)

123 | 3. Pau tu nam giir dén ngay déo han 5.2 35.000.000

130 | IlI. Céc khain phai thu ngin han 193.229.435.408 191.465.624.100

131 | 1. Phai thu khéch hang 6 62.416.751.048 45.620.756.135

132 | 2 Tratrugccho ngudi ban ngin han 7 1.352.642.200 398.060.568

136 | 5. Phai thu ngin han khac 6,7 134.905.983.845 151.487.375.699
6. Du phong phai thu ngan han kho doi

137 | (%) (5.445.941.685) (6.040.568.302)

140 | IV.Hangtoén kho 8 86.737.124.976 87.595.585.182

141 | 1. Hang ton kho 88.804.155.783 90.251.456.778

149 | 2. Dy phong giam gia hang ton kho (*) (2.067.030.807) (2.655.871.596)

150 | V. TSngin han khac 3.544.081.195 3.013.984.853

151 | 1. Chi phi tra truéc ngin han 12 2.744.142.620 2.554.734.730

152 | 2. Thué GTGT duoc khau trir - -

153 | 3. Thué vacéc khoan phai thu Nha nusc | 15 799.938.575 24.732.746

158 | 4. TS ngin han khéc 434.517.377




1US

200 | B.TAI SAN DAI HAN 320.181.921.825 357.696.823.870
210 | I.Phai thu dai han 32.000.000
216 | 1. Phai thu dai han khac 32.000.000
220 | 1. TScb dinh 277.750.522.035 339.988.129.671
221 | 1. TS¢cb dinh hitu hinh 9 271.940.016.428 304.232.125.541
222 | -Nguyéngia 582.389.574.437 577.464.478.101
223 | - Giatri hao mon liy ké (*) (310.449.558.009) (273.232.352.560)
227 | 3. TSch dinhvo hinh 5.810.505.607 1.425.368.987
228 | - Nguyéngia 8.994.486.943 4.065.288.785
229 | - Giatri hao mon liy ké (*) (3.183.981.336) (2.639.919.798)
240 | I11. Tai san dé dang dai han 1.276.066.787 34.330.635.143
242 | 1. Chi phi x8y dung co ban dé dang 1.276.066.787 34.330.635.143
260 | IV.Taisan dai han khac 41.123.333.003 17.708.694.199
261 | 1. Chi phi tra trugc dai han 12 39.794.165.473 16.911.976.305
262 | 2. Tai san thué thu nhap hodn lai 27.2 1.329.167.530 796.717.894
270 | TONG CONG TAI SAN 893.127.163.842 808.294.033.063
NGUON VON
300 | C.NQPHAI TRA 251.949.790.138 213.413.001.860
310 | I.Ng ngin han 240.574.058.431 211.942.385.860
311 1. Vay vano ngan han 474.263.076
311 | 2. Phai tra nguoi ban ngin han 13 66.425.557.466 68.005.785.459
312 | 3. Nguoi muatra tién trugc ngin han 14 4.768.925.813 3.987.574.542
4. Thué va céc khoan phai nop Nha
313 | nuéc 15 18.130.912.856 15.140.423.415
314 | 5. Phai tra nguoi lao dong 8.073.859.020 6.929.373.518
315 | 6. Chi phi phai tra ngan han 16 81.718.849.444 75.452.891.862
319 | 7. Phai tra ngin han khéac 17 57.917.665.821 40.657.794.748
322 | 8. Quy khen thuong, phuc loi 3.538.288.011 1.294.279.240
330 | II. Ng dai han 11.375.731.707 1.470.616.000
337 | 1. Phai tra dai han khéc 18 4.800.200.000 1.470.616.000
342 | 2. Dy phong phai tra dai han 19 6.575.531.707
336 | D.VONCHU SO HUU 20.1 641.177.373.704 594.881.031.203
410 | 1.Vén chi sb hiru 641.177.373.704 594.881.031.203
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411 | 1.Vénco phan 154.207.820.000 154.207.820.000
411a | - Co phiéu cé dbng co quyen biéu quyét 154.207.820.000 154.207.820.000
412 | 2. Thang du von cb phan 302.726.583.351 302.726.583.351
418 | 3.Quy dau tu phét trién 127.110.496.383 90.122.557.514
417 | 4. Quy dy phong tai chinh 12.856.710.622
421 | 5. Loi nhuan sau thué chwa phan phéi 57.132.473.970 34.967.359.716
421a | - Lé liy ké d@én cusi nam truse (660.346.502)
- Loi nhugn sau thué chwa phan phoi
421b | namnay 57.792.820.472 34.967.359.716
440 | TONG CONG NGUON VON 893.127.163.842 808.294.033.063
BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31/12/2015
Pon vi: VND
Ma Thuyét
=) TAI SAN minh | 31/12/2015 01/01/2015
100 | A. TAI SAN NGAN HAN 723.052.839.579 | 572.945.242.017
110 | I. Tién vacac khoin twong dwong tién | 4 299.793.647.514 | 252.205.941.806
111 | 1. Tién 101.568.647.514 | 46.828.441.806
112 | 2. Céc khoan tuong duwong tién 198.225.000.000 | 205.377.500.000
120 | Il. PAu tw tai chinh ngin han 5.1 131.270.322.430 | 37.228.658.632
121 | 1. Chirng khoan kinh doanh 4.618.744.826 4.897.513.746
2. Dy phong giam gié chang khoén kinh
122 | doanh 5.1 (2.348.422.396) | (2.668.855.114)
123 | 3. Pautu nam giir dén ngay d&o han 5.2 129.000.000.000 | 35.000.000
130 | IIl. Céac khoan phai thu ngin han 203.668.938.971 | 193.229.435.408
131 | 1. Phai thu khéch hang 6 74.451.213.128 | 62.416.751.048
132 | 2. Tratrudc cho nguoi béan ngén han 7 192.814.313 1.352.642.200
136 | 5. Phai thu ngin han khéac 6,7 134.963.813.678 | 134.905.983.845
137 | 6. Dy phong phai thu ngin han khé doi (*) (5.938.902.148) | (5.445.941.685)
140 | 1V. Hangtén kho 8 83.488.669.382 | 86.737.124.976
141 | 1. Hang tonkho 85.950.400.875 | 88.804.155.783
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149 | 2. Dy phong giam gia hang ton kho (*) (2.461.731.493) | (2.067.030.807)
150 | V. TSngin han khac 4.831.261.282 3.544.081.195
151 | 1. Chi phi tra trudc ngan han 12 4.165.907.154 2.744.142.620
152 | 2. Thué GTGT duoc khau trir 35.318.250 -
153 | 3. Thué vacéc khoan phai thu Nhanusc | 15 630.035.878 799.938.575
158 | 4. TSngin han khéac
200 | B. TAlI SAN DAI HAN 283.849.511.886 | 320.181.921.825
210 | 1. Phai thu dai han - 32.000.000
216 | 1.Phai thu dai han khéc - 32.000.000
220 | 1. TSch dinh 239.940.885.006 | 277.750.522.035
221 | 1. TScb dinh hitu hinh 9 235.067.195.958 | 271.940.016.428
222 | - Nguyén gia 577.719.768.533 | 582.389.574.437
223 | - Giatri hao mon liiy ké (*) (342.652.572.575) | (310.449.558.009)
227 | 3. TSch dinhvo hinh 4.873.689.048 5.810.505.607
228 | - Nguyén gia 8.994.486.943 8.994.486.943
229 | - Giatri hao mon liy ké (*) (4.120.797.895) | (3.183.981.336)
240 | 111. Tai san dé dang dai han 2.104.475.920 1.276.066.787
242 | 1. Chi phi xay dung co ban dé dang 2.104.475.920 1.276.066.787
260 | IV.Tai san dai han khac 41.804.150.960 | 41.123.333.003
261 | 1. Chi phi tra trugc dai han 12 30.151.816.871 | 39.794.165.473
262 | 2. Tai santhué thu nhap hodn lai 27.2 2.652.334.089 1.329.167.530
270 | TONG CONG TAI SAN 1.006.902.351.465 | 893.127.163.842
NGUON VON
300 |C.NQPHAITRA 301.304.231.873 | 251.949.790.138
310 | I.Ngngin han 281.964.321.466 | 240.574.058.431
311 | 1. Vayvano ngin han
311 | 2. Phai tra nguoi ban ngén han 13 69.029.602.713 | 66.425.557.466
312 3. Nguoi muatra tién truéc ngan han 14 4.469.050.877 4.768.925.813
313 | 4. Thué va céc khoan phai nop Nhanuoc | 15 17.889.804.167 | 18.130.912.856
314 | 5. Phai tra nguoi lao dong 9.034.070.044 8.073.859.020
315 | 6. Chi phi phai tra ngin han 16 119.970.888.667 | 81.718.849.444
319 | 7. Phai tra ngin han khéc 17 57.964.809.638 | 57.917.665.821
322 | 8. Quy khen thuong, phic loi 3.606.095.360 3.538.288.011
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330 | II. N dai han 19.339.910.407 | 11.375.731.707
337 | 1.Phai tra dai han khéc 18 6.118.598.517 4.800.200.000
342 | 2. Dy phong phai tra dai han 19 13221.311.890 6.575.531.707
336 | D.VONCHUSOHUU 20.1 705.598.119.592 | 641.177.373.704
410 | 1.Vén chi sb hiru 705.598.119.592 | 641.177.373.704
411 | 1.Vén cd phan 154.207.820.000 | 154.207.820.000
411a | - Cé phiéu cé d@dng co quyen biéu quyét 154.207.820.000 | 154.207.820.000
412 | 2. Thang du von o phan 302.726.583.351 | 302.726.583.351
418 | 3.Quy dau tu phét trién 163.508.737.432 | 127.110.496.383
417 4. Quy du phong tai chinh
421 | 5. Loi nhuan sau thué chwa phan phéi 85.154.978.809 | 57.132.473.970
421a | - L6 liy ké dén cusi namtrusc (660.346.503) (660.346.502)

- Loi nhugn sau thué chwa phan phoi nam
421b | nay 85.515.325.312 | 57.792.820.472
440 | TONG CONG NGUON VON 1.006.902.351.465 | 893.127.163.842
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PHU LUC 2: BAO CAO KET QUA KINH DOANH HOP NHAT

CUA CONG TY CPBIBICA

BAO CAO KET QUA KINH DOANH

Tai ngay 31/12/2014
DPon vi: 1000.000 VND

M & Thuyét

b CHI TIEU minh 31/12/2014 01/01/2014

01 1. Doanh thu ban hang 21.1 1.132.669 1.059.258

02 2. Céc khoan giam trir doanh thu 21.1 5.955 6.296

10 3. Doanh thu thuan vé ban hang 21.1 1.126.714 1.052.962

11 | 4. Giavdn hang ban 2 735.530 721.264

20 5. Loi nhuan gop vé ban hang 391.184 331.698

21 | 6. Doanh thu hoat dong tai chinh 21.2 8.886 3.235

22 | 7. Chi phi tai chinh -269 -166
Trong d6: Chi phi 18 vay 0 167

25 | 8. Chi phi ban hang 23 236.997 233.713

26 9. Chi phi quan ly doanh nghiép 24 71.584 42.881
10. Loi nhuan thuan tir hoat dong kinh

30 | doanh 91.759 58.504

31 11. Thu nhap khéc 26 4.626 4.364

32 12. Chi phi khéc 26 20289 5565

40 13. L khéc 26 -15.664 -1.200

50 14. Tong Loi nhuan ké toan trudc thué 76.095 57.304

51 15. Chi phi thué TNDN hién hanh 27.1 18835 13221

52 16. Thu nhap thué TNDN hodn lai 27.2 -532 12424

60 17. Loi nhuan sau thué TNDN 57.793 44.880

61 18. Loi nhuan sau thué ciia cdng ty me 57.793 44.880

70 19. L& co ban trén ¢6 phiéu 29 0,00375 0,0029

71 20. L&i suy giam trén o phiéu 29 0,00375 0,0029




Tai ngay 31/12/2015
DPon vi: 1000.000 VND

1US

& | Chitiéu Thuyétminh 31/12/2015 1/1/2015

01 | 1. Doanh thu ban hang 21.1 1.178.139 1.132.669

02 | 2. Céc khoan giam trir doanh thu 21.1 6.356 5.955

10 | 3. Doanh thu thuan vé ban hang 21.1 1.171.783 1.126.714

11 | 4. Giavén hang bén 22 764.731 735.530

20 | 5. Loi nhuan gop vé ban hang 407.052 391.184

21 6. Doanh thu hoat déng tai chinh 21.2 13.329 8.886

22 | 7. Chi phi tai chinh 372 -269
Trong d6: Chi phi 18 vay 0

25 | 8. Chi phi bén hang 23 236.788 236.997

26 | 9. Chi phi quanly doanh nghiép 24 76.839 71.584
10. Loi nhuan thuan tir hoat dong

30 | kinh doanh 106.382 91.759

31 | 11. Thu nhap khéc 26 1.504 4.626

32 | 12. Chi phi khac 26 2.368 20.289

40 | 13.Ld khéc 26 -864 -15.664
14. Tong Loi nhuan ké todn trugc

50 | thué 105.518 76.095

51 | 15. Chi phi thué TNDN hién hanh | 27.1 21.026 18.835

52 | 16. Thu nhap thué TNDN hoan lai | 27.2 -1323 -532

60 | 17. Loi nhuan sau thué TNDN 85.815 57.793
18. Loi nhuan sau thué caa cdng ty

61 | me 85.815 57.793

70 | 19. L& co bantrén cb phiéu 29 0,00528 0,00375

71 | 20. L& suy giamtrén cb phiéu 29 0.00528 0,00375
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PHU LUC 3:
BAO CAO LUU CHUYEN TIEN TE HQOP NHAT CONG TY CP
BIBICA

( Theo phwong phéap gian tiép)

BAO CAO LUU CHUYEN TIEN TE HOP NHAT NAM 2013

bonvi: VND
Masd | Chitiéu 31/12/2013 01/01/2013
I. Lwu chuyén tién tir hoat dong kinh
doanh 57.304.557.750 32.464.000.140
01 1. Loi nhuan truéc thué
2. biéu chinh cho c4c khoan 40.775.275.493 41.428.502.233
02 - Khiu hao tai sin ¢ dinh - 2537.400.327 | 1.735.271.390
03 - Céc khoan du phong 7.908.429
- L&/15 chénh léch ty gia hoi dodi chua -
04 thyee hién 2.108.508.959 | 2.637.545.516
05 - L&/15 tir hoat dong dau tu 167.228.979 388.205.421
06 - Chi phi 1& vay 93.609.061.365 69.907.890.888
3. Loi nhuan tr hoat déng kinh doanh
08 trugc, thay doi vén luu dong 10.924.940.515 35.756.084.624
09 - Tang/giam cac khoan phai thu 32.094.558.804 142.380.024
10 - Tang/giam hang tdn kho 21.776.721.432 | 21.836.426.760
- Tang/giam céc khoan phai tra (khdng ké -
11 15 vay phai tra, thué TNDN phai nop) 400.398432 | 4.042.499.615
12 - Tang/giam chi phi tra truéc - 167.228.979 | - 388.205.421
13 - Tién |4 vay datra - 10.122.886.932 | 5.690.956.328
14 - Thué thu nhap doanh nghiép d&nop 4.275.788.786 3.014.616.000
15 - Tién thu khéc tir hoat dong kinh doanh - 939.331.877 | 7.618.800.404
16 - Tién chi khéc cho hoat dong kinh doanh 151.852.021.546 69.244.083.008
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Lwu chuyén tién thuan tir hoat déng

20 kinh doanh
[1. Lwu chuyén tién tir hoat dgng ddu tw | -  7.911.179.880 | 71.463.015.927
Tién chi dé mua sim, xay dung TSCD va

21 cac tai sandai han khac 163.627.274 1.817.727.276
Tién thu tir thanh ly, nhugng ban TSCP va

22 cac tai sandai han khac - 15.000.000.000
Tién chi cho vay, mua cac cong cu no cia

23 donvi khac 6.440.590.834
Tién thu hoi cho vay, ban lai cac cong cu

24 no cuadonvi khéc 1.571.559.441 1.397.056.735

25 Tién chi dau tu gop vonvaodonvi khdc | - 21.175.993.165 | 61.807.641.082
Tién thu hoi dau tu gop von vao don vi

26 khéc
Tién thu 1 cho vay, ¢b tuc va loi nhuan

27 duoc chia 770.330.010 11.749.504.194
L wu chuyén tién thuan tir hoat dong dau -

30 tw - 1.498.064.615 | 11.423.642.259
[11. Lwu chuyén tién tir hoat dong tai -
chinh - 28.456.178.225 | 18.602.623.000
Tién thu tir phat hanh ¢ phiéu, nhan vén -

31 g06p cuacha so hitu 102.219.850.156 | 10.840.319.139

33 Tién vay ngan han, dai han nhan duogc 49.471.255.612 60.321.483.966

34 Tién chi tra ng goc vay 16.059.958 | - 9.909.215

36 Co tirc, loi nhuan dtra cho chu s hitu 151.707.165.726 19.471.255.612
Lwu chuyén tién thuan tir hoat déng tai

40 chinh 57.304.557.750 32.464.000.140

50 L wu chuyén tién thuan trong ky

60 | Tién vatwong dwong tién diu ky 40.775.275.493 41.428.502.233
Anh huong cia thay doi ty gia hoi doé -

61 quy dbi ngoai t& - 2537.400.327 | 1.735.271.390

70 Tién va twong dwong tién cudi ky 7.908.429
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT NAM 2015
( Theo phwong phép gian tiép)

Pon vi: VND

Ma

) Chitiéu 31/12/2015 01/01/2015
. Luu chuyén tién tir hoat dong kinh doanh

01 |1 Téng loi nhuan trudc thué 105.518.664.178 76.095.016.398
2. Biéu chinh cho cac khoan

02 | - Khiu hao vahao mon 40.305.751.557 40.362.026.936

03 | - Du phong (Hoan nhap du phong) 8.100.669.763 | - 1597.276.706
- L&/15 chénh léch ty gia héi dod chua thyc

04 | hién - 1.532.728.998 | - 166.977.780

05 | - L&/I5 tir hoat dong dau tu - 9.779.747.592 | - 4.407.216.524
3. Loi nhuan tr hoat dong kinh doanh

08 | trwécthay déi von luu dong 142.612.608.908 | 110.285.572.324

09 | - Tang/giam cac khoan phai thu - 10.640.115.844 1.024.230.157

10 |- Tang/giam hang ton kho 2.853.754.908 |  1.447.300.995
- Tang/giam céac khoan phai tra(khéng ké 14

gy | VEYphaltra thué TNDN phii nop) 44.208.299.157 |  34.286.327.126

12 | - Tang giam chi phi tra truéc - 779.415.932 2.167.591.457

14 | - Thué thu nhap doanh nghiép d& nop - 22.602.433.067 | - 16.337.728.756
- Tién chi khéc cho hoat dong kinh doanh

16 - 3.709.695.546 | - 2.588.322.140
Lwu chuyén tién thuan tir hoat déng kinh

20 | doanh 151.943.002.584 130.284.971.163
[1. Lwu chuyén tién tir hoat déng dau tu
Tién chi ¢é mua sam, x&y dung TSCD

21 - 3.486.243.834 | - 8.857.244.653
Thu héi khoan tién gui ¢d ky han

24 85.000.000.000 30.000.000.000
Chi tién gui c6 ky han vatién chi dau tu gop

25 | vdnvao don vi khéc - 179.104.460.000 | - 50.000.000.000
Tién thu hoi dau tu von gop vao don vi khac

26 119.901.000 | -
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L& tién gui nhan dugc

27 10.084.069.567 8.158.683.380
Lwu chuyén tién thuan sir dung vao hoat

30 | déng dau tw 87.386.733.267 | - 20.698.561.273
[11. Lwu chuyén tién tir hoat dong tai chinh

36 | Cotucdatra 18.504.938.400 | - 9.281.433.180
Lwu chuyén tién thuan tir hoat déng tai

40 | chinh 18.504.938.400 | -  9.281.433.180

50 | Lwu chuyén tién thuan trong nam 46.051.330.917 | 100.304.976.710

60 | Tién va twong dwong tién dau nam 252.205.941.806 | 151.707.165.726
Anh huong cia thay doi ty gia hdi dod quy

61 | ddi ngoai té 1.536.374.791 193.799.370

70 | Tién va twong dwong tién cudi ky 299.793.647.514 | 252.205.941.806




