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LOI MO PAU

Ngay nay, vai sac manh cong nghé hién dai nhanh chong gilp con
nguoi thoat khoi nhimg khé khin trong cong viéc, cudc song tap nap va hoi
ha ta can phai nhanh chdng gia nhap vao thé gisi, chu dong hoi nhap.

Véi su phét trién nhanh chong d6 rat ¢ nhiéu céng cu hitu ich gidp
chung ta tiét kiem rat nhiéu thoi gian va chi phi. Nhiéu phan mém trong linh
vuc cdng nghé thong tin nhanh chdng ra doi da gop phan dang ké.

“Cong Nghé Thong Tin ” mot finh vuc day tiém niang da dem lai cho con
nguoi nhitng tng dung that tién loi va hitu ich. Mot trong nhitng (ng dung
thiét thuc ma né dem lai 12 viéc tng dung tin hoc vao nhiéu linh vuc cua doi
séng nhu trong céac trudong hoc, cong ty, co quan, xi nghiép, bénh vién...
phan lén déu tng dung tin hoc dé gilp cho viéc quan Iy dugc dé dang va
thuan tién hon. Chinh vi vay, mdi cong ty, mdi co quan déu mudn xay dung
riéng cho minh mot phan mém quan ly.

Van dé quan ly Khach hang mua bao hiém va Dai ly bao hiém cua cac
Cong ty bao hiém hién nay, viéc quan Iy dugc thuc hién bang thu cong véi
cdng cu hd trg chi yéu 13 Word va Excel, nén co sé dit liéu t6 chic chua
chat ché&, chi phi quan ly cao, viéc truy xuat tim kiém thong tin Khach hang
mat nhiéu thoi gian,...Do chwa ¢6 mdt phan mém chuyén dung dap tng tot
nhu cau quan ly Khach hang mua bao hiém tai Cong ty.

Xuét phat tir nhu cau thuc té, co quan rat can phan mém dé giai quyét
t6t nhitng Van dé trén. Chinh nhitng yéu cau thuc té ndy nhdm em mudn xay
dyng dy an xay dung phan mém “Hé théng quan ly bao hiém” mong rang sé
gilip ich mot phan nao d6.

Nhung bén canh viéc xdy dung dugc mot chuong trinh quan ly hoan
thién con phy thudc vao rat nhiéu yéu té khac nhau. Viéc quan ly dy an phan
mém 1a budc quan trong dau tién trong xay dung mot dé tai lon.

Mic du nhom ching em da c6 su ¢b gang tim hiéu trong khi thuc hién
dé tai nhung do diéu kién va thoi gian ¢ han, cling nhu kha nang quan ly dy
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an chua c6 nén trong bai bao céo nay ching em khong tranh khoi thiéu sot,
ching em rat mong nhan duoc su giup d& tir phia cac thay c6 va cac ban.

Pic biét ching em xin chan thanh cam on thay gido TS. Nguyén Vin
Téng di tan tinh gitp d& ching em trong qua trinh lam dé tai ndy.

Ha Noi, ngay 30 thang 05 ndm 2013
Nhom thyc hi¢n: Nhém 10
1. Nguyén Trong Nghia
2. Bui Van Noi
3. Lé Véan Vinh
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CHUONG 1: TONG QUAN.
1. GIOI THIEU DU AN.

a.

Téndy an:
Xay dung phan mém hé théng quan ly bao hiém cua
Coéng ty cé6 phan bao hiém Vién Pong
Ngwoiquan ly de an(PM):
Nguyén Trong Nghia.

. Danhsachto dy an:

Gom céac thanh vién sau:

Nguyén Trong Nghia(PM)

Lé Van Vinh(Thu Ky)

Bui Vin Noi

Bui Thi Thanh Tra

Tran Truyén Gido

Nguyén Khic Kim

Chii ddu tw kiém khach hang:
Cong ty cé phan bao hiém vién dong.
Dia chi: 99 Tran Hung Pao- Quan 1-TP.HCM
S4 dién thoai: (08)9 206 979
Email: viendong@vass.com.vn

Co quan chii quan dau tu:
Cong ty phét trien va thiét ké ung dung phan mém KHMT 1-K5
Dia chi: 26/ T67 — Puong Ngan Hang — Thi Tran Cau Dién —
Huyén Tir Liém — Ha Noi — Viét Nam
bién thoai : 04.3699669
Tong mire dau tu:
128.000.000VND(M6t  trdm hai muoi tam triéu dong)

. Thot gian thuc hién dw an:

Tong thoi gian: 22 ngay (Trir thir 7 va chi nhat khdng 1am viéc)
Thoi gian bat dau d an:24/05/2013
Thoi gian két thic du an: 24/06/2013
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h. Muc dich dau tw du &n:
Xay dyng mot phan mém de “quan Iy bao hiém cho céng ty 96 phan Vién
bong” phém nang cao chat luong qu%m Iy mot cach cb hé thér)g, nang cao
nang xuat lao dong con nguoi, tim kiém, Iuu trir va bao céo thong ké théng
tin mot céch‘dé dang va chinh xac.
i. Muc tiéu canthuc hién cia du an:
= Yéu cau vé phia nguoi sir dung:
- Giao dién dep, than thién phd hop vai yéu cau khach hang.
- D& sir dung véi cac dbi twong nguoi ding, thuan tién trong
quantri, débao tri.
- Thdng tin hién thi chi tiét.
- Hoan thanh san pham dung thoi gian quy dinh.
= Yéu ciu vé chirc niing:
- D& dang tly chinh, thay d6i cac modul, c6 kha ning tich hop
nhiéu thanh phan.
- Ca tinh hiéu qua cao.
- C6tinh bao mat cao.
w Cac module yéu ciu cho phan mém:
- Module quan ly khach hang
- Module quan ly thong tin dai ly
- Module quan ly nguoi dung
- Module quan ly théng tin hop ddng
- Module quan ly nhan vién
- Module lién hé
- Module thong bao

- Module quan tri hé thong
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j. Cong cu va méi trwong phat trién duw &n:
e Congcuy lam viéc cua cac thanh vién trong nhém: may tinh cau
hinh cao, cac phan mém hd tro c6 ban quyén day du.
e Céac phan mém congcu :
Visual Studio 2010
SQL Server 2008
MS Office
MS Project
e Moi truong Test:
May tinh dung chotest ¢6 cdu hinh tuong dirong véi khach hang
Tai liéu cac quytrinh test
Céac nén test Windows XP/Win 7
Co so dir lieu sir dung SQL Server 2008
2. TO CHUCDU AN.
a. Nhan luc
Gom c6 6 nguoi:
e 1lquanly duén
o | thuky
e 4 nhén vién
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b. Ma tran trach nhiém

Phan | Thiét | Thiét | Lap Kidm Két
Ténnguwoi | Khao | tich | kéco | ké | trinhva |, . .| thic
Nt , , e : . thir va
thuc hiencv | sat | chac | sédir | giao | tichhop | .| dw
: * c . . - swa loi| ,

nang ligu dién | hé thong an
Nguyen 1 ap | AP | AC | A AR | Al | P
Trong Nghia
Lé Van Vinh | P P P C P I P
Bui Vin Noi P P P C P | P
Bui Thi
Thanh Tra | ¢ ¢ P P P P
TranTruyen | C P P | p P
Glao
Nguyen Khac | C P p | p p
Kim

Ch thich:

Céc kiéu trach nhiém khac nhau trén cong viéc

A (Approving): Xet duyét

P (Performing): Thuc hién
R (Reviewing): Tham dinh

C (Contributing): Tham gia dong gbp

I (Informing): Béo cho biét
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CHUONG 2: LAP KE HOACH THUC HIEN DU AN.
1. GIOI THIEU VE NHAN SU
< Nguyén Trong Nghia(Nhém Truéng)
e Ngay sinh: 06/12/1992
e Dia chi: Tt Liém-Ha Noi
e Email: Nhacsitre@gmail.com
e Dién thoai: 01649606672
e Bing cap: Pai hoc
e Ngoai ngir: Tiéng Anh, Tiéng Trung Quéc, Tiéng Nhat
e Kinh nghiém chuy&n mén: 1 nim phan tich thiét ké hé théng, 2
nam quan ly du an tai cong ty FPT software.
% L& Vin Vinh(Thu KY)
e Ngay sinh:10/01/1991
e Dia chi: Thanh Thuy-Phu Tho
e Email: Levinhhaui@gmail.com
e Dién thoai: 01649613205
e Bing cap: Pai hoc
e Ngoai ngir: Tiéng Anh
e Kinh nghiém chuyén mon: 1 nam lam Tester tai cong ty FPT
Media
% Bui Viin Nji
e Ngay sinh: 16/11/1991
e Dia chi: Lac son-Hoa Binh
e Email: Noikhmtlk5@gmail.com
e Dién thoai: 096699669
e Bang cap: Pai hoc
e Ngoai ngir: Tiéng Nhat
e Kinh nghiém chuyén mon: 1 nam lam 1ap trinh vién tai cong ty
FPT Media
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% Bui Thi Thanh Tra
e Ngay sinh: 09/12/1992
e Dia chi: Tan Lac — Hoa Binh
e Email: Thanhtrahb7@gmail.com
e Dién thoai: 01688969403
e Bing cap: Pai hoc
e Ngoai ngir: Tiéng Anh
e Kinh nghiém chuyén mén: 1 nam lam 1ap trinh vién tai cong ty
FPT Media
< Tran Truyén Gido
e Ngay sinh: 10/09/1991
e Dia chi: Thanh Liém-Ha Nam
e Email: Trantruyengiao0O07@gmail.com
e Dién thoai: 01698216217
e Bing cap: Pai hoc
e Ngoai ngir: Tiéng Anh, Tiéng Nhat
e Kinh nghiém chuyén mén: 1 nam lam chuyén vién phan tich
thiét ké hé théng tai cong ty FPT Software
< Nguyén Khic Kim
e Ngay sinh: 08/01/1992
e Dia chi: Ly Nhan-Ha Nam
e Email: Nguyenkhackim@gmail.com
e Dién thoai: 01654120054
e Bang cip: Pai hoc
e Ngoai ngir: Tiéng Anh, Tiéng Phéap
e Kinh nghiém chuyén mén: 1 nam lam Tester tai cOngty FPT
Media
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2. LICH BIEU CONG VIEC
< Thoi gian tong thé:
Tong thoi gian du kién 1222 ngay duoc phan chia nhu sau:
e Khao sét, phan tich thiét ké hé théng: 5 ngay
e Lap trinh, kiém thir cac phan hé, ban giao ting phan hé cho
khach hang, nhan yéu cau sta I16i cua khéch hang va tién hanh sira
16i: 16 ngay.
e Thanh 1y hop déng

% Thoi gian chi tiét:
Cong viéc cu thé duoc 1én ké hoach phin cong thanh cac giai doan nhu
Sau.
Ngay khoi dong du an: ngay 27/05/2013

w Giai doan 1: Khao sat

Nguoi thuc hién:
1. Nguyén Trong Nghia
2. Bui Van Noi
3. L& Van Vinh
Bang chi tiét :
Nhiém vu S6 ngay lam Ngay bit dau Ngay két thic
Quan sét 1 day Tue 28/05/13 Tue 28/05/13
Phong van 1 day Tue 28/05/13 Tue 28/05/13
Diéu tra tham do 1 day Tue 28/05/13 Tue 28/05/13
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= Giai doan 2: Phan tich thiét ké hé thong

Nguoi thuc hign:
1. Nguyén Trong Nghia
2. Bui Van Noi
3. L€ Van Vinh
Bang chi tiét:
Nhiém vu S6 ngay lam  Ngay bat ddu  Ngay két thac
Quan 1y dai ly 1 day Wed 29/05/13  Wed 29/05/13
Quan ly khach hang 1 day Wed 29/05/13  Wed 29/05/13
Quan ly nhén vién 1 day Wed 30/05/13  Wed 30/05/13
Quan 1y hop ddng 1 day Wed 30/05/13 = Wed 30/05/13
Quan Iy 4n chi 1 day Thu 31/05/13 = Thu 31/05/13
Théng ké bao céo 1 day Fri 31/05/13 Fri 31/05/13

. Giai doan 3: Thiét ké co' sé dir liéu

Nguoi thuc hién:
Nguyén Trong Nghia
Bui Van Noi
L& Van Vinh
Tran Truyén Gido
Nguyén Khac Kim

ok w D e

Bang chi tiét:
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Nhiém vu S6 ngay l1am  Ngay bit ddu  Ngay két thic

Thiét ké co'sé dir liéu 5 days Mon 03/06/13 = Fri 07 /06/13
Bang An Chi 1 day Mon 03/06/13  Mon 03/06/13

Bang Khach Hang 1 day Mon 03/06/13  Mon 03/06/13

Bang Nhén Vién 1 day Mon 03/06/13 = Mon 03/06/13

Bang Muc Bao Hiém 1 day Tue 04/06/13 Tue 04/06/13

Bang Thong Tin Dai Ly 1 day Tue 04/06/13 Tue 04/06/13
Bang Thong Tin Hop Pong 1 day Tue 04/06/13 Tue 04/06/13
Bang Quyén S 1 day Wed 05/06/13  Wed 05/06/13

Bang Tinh Trang Gidy Ching Nhan 1 day Wed 05/06/13 Wed 05/06/13
Bang Chac Vu 1 day Wed 05/06/13  Wed 05/06/13

Bang Nguoi Dung 1 day Thu 06/06/13 = Thu 06/06/13

Bang Dir Liéu Nhom Ngudoi Dung 1 day Thu 06/06/13 = Thu 06/06/13
Bang Chung Minh Thu Nhan Dan 1 day Thu 06/06/13 = Thu 06/06/13
Bang Loai Hop Dong 1 day Fri 07/06/13 = Fri 07/06/13

Bang Gigi Tinh 1 day Fri 07/06/13 = Fri 07/06/13

w Giai doan 4: Thiét ké giao dién
Neudi thc hien:
1. Tran Truyén Gido
2. BUi Thi Thanh Tra
3. Nguyén Khic Kim
Bang chi tiét:

Nhom 10 - KHMT1K5 Page 13



QUAN LY DU AN CONG NGHE THONG TIN

Nhiém vu S6 ngay lam = Ngay bat dau  Ngay két thuc

Thiét ké giao dién Phan

N , 2 3 days Mon 10/06/13 Mon 10/06/13
Mem(Quan Ly Bao Hiem)

Form hé thong 1 day Mon 10/06/13 A Mon 10/06/13
Form quan ly 1 day Tue 11/06/13 = Tue 11/06/13
Form bao céo - thong ké 1 day Wed 12/06/13 Wed 12/06/13

w Giai doan 5: Lap trinh va tich hop hé thong

Nguoi thuc hién:
1. Lé Van Vinh
2. Bui Van Noi
3. BUi Thi Thanh Tra
Bang chi tiét:
Nhiém vu S6 ngay lam = Ngay bat ddu  Ngay két thac
Xay dung céc bang 1 day Thu 13/06/13 | Thu 13/06/13
Xdy dyng chic nang quan tringuot ) Thu 13/06/13 | Thu 13/06/13
ding
Lap trinh module quan tri hé thong 1 day Fri 14/06/13 = Fri 14/06/13
Lap trinh module tin tic 1 day Fri 14/06/13 = Fri 14/06/13
Lap trinh module lién két 1 day Mon 17/06/13 Mon 17/06/13
Lap trinh module lién két 1 day Mon 17/06/13 A Mon 17/06/13
Tich hop hé thng 2 days Tue 18/06/13 | Wed 19/06/13
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= Giai doan 6: Kiém thir va sia [5i
Nguoi thuc hign:
1. Bi Thi Thanh Tra
2. Tran Truyén Gido
3. Nguyén Khic Kim
Bang chi tiét:

Nhiém vu S6 ngay lam  Ngay bit ddu  Ngay két thic

Kiém thir mirc don vi 1 day Wed 19/06/13 ' Wed 19/06/13
Kiém thir mie tich hop 1 day Wed 19/06/13 Wed 19/06/13
Kiém thir mirc hé théng 1 day Thu 20/06/13 = Thu 20/06/13
Kiém thar giao dién 1 day Thu 20/06/13 | Thu 20/06/13

= Giai doan 7: Két thic dw an

Nguoi thuc hién:
1. Nguyén Trong Nghia
2. 1€ Van Vinh
3. Bui Van Noi
4. BUi Thi Thanh Tra
5. Tran Truyén Gido
6. Nguyén Khic Kim
Bang chi tiét :
Nhiém vu S6 ngay lam  Ngay bit ddu  Ngay két thuc
Ban giao san pham 1 day Fri 21/06/13 | Fri 21/06/13
Lam tai liéu huéng dan sir dung 1 day Fri 21/06/13 = Fri 21/06/13
bao tao 2 days Fri 21/06/13  Mon 24/06/13
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Bao tri 1 day Mon 24/06/13 ' Mon 24/06/13
3. TAI CHINH.
a. Chi phi tong quan

STT | N§i dung cbng viéc Chi Phi Ghi
chu

1 Khoi dong DA 5.000.000

2 Khéao sét thuc té 3.000.000

3 Phén tich va xac dinh y&u cau hé thong 6.000.000

4 Thiét ké CSDL 5.000.000

5 Thiét ké giao dién 3.000.000

6 Lap trinh 10.000.000

7 Kiém thir va chuan b tai ligu 2.000.000

8 Cai dat va huéng dan sir dung 1.000.000

9 Chi phi cho doi dy &n 30.000.000

10 | Chi phi du phong 10.000.000

11 | Chi phi dau tu thué dia diém, vin phong 5.000.000

12 | Chi phi dau tu thiét bi, may mdc 30.000.000

13 | Chi phi cho hoi hop, tiép khach 8.000.000

14 Chi phi cho céc van dé cong nghé ki thuét thuc 10.000.000
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hién du an

Tong 128.000.000
b. Chi phi chi tiét

ST | Chi tide Pon gia Thoi gian | Thanh tién

(VND) (Gio) (VND)

1 Khao sét 250.000 12 3.000.000
Quan sat 1000.000
Phong van 1000.000
Diéu tra thim do 1000.000

2 Phén tich chirc ning 250.000 24 6.000.000
Quan ly thong tin dai ly 1000.000

Quan ly thdng tin khach hang 1000.000

Quan ly nhén vién 1000.000
Quan ly hop ddng 1000.000
Quan ly an chi 1000.000
Théng ké-Béo céo 1000.000

3 Thiét ké co sé dir liéu 250.000 20 5.000.000
Bang 4n chi 357.000
Bang khach hang 357.000
Bang nhéan vién 357.000
Bang muc bao hiém 357.000
Béang thong tin dai ly 357.000
Bang hop dong 357.000
Bang quyén s6 357.000
Bang tinh tranAg gidy chang 357 000

nhan
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Bang chuc wu 357.000
Bang nguoi dung 357.000
Bang dir liéu nhdm nguoi dung 357.000
Bang ching minh nhan dan 357.000
Bang loai hop dong 357.000
Bang gidi tinh 357.000
4 Thiét ké giao dién 250.000 12 3.000.000
Module hé théng 500.000
Module quan ly 2000.000
Module Béo céo-Théng ké 500.000
5 th'giz trinh va tich hep hé| 550000 | 40 10.000.000
Xay dung céc bang CSDI 2000.000
. ngfr(déiyd(lj];rgg chirc nang quan 2000.000
- Hlé_aﬁhé'rl;;mh Module Quan 1000.000
Lap Trinh Module Tin Tuc 1000.000
Lap trinh module lién két 1000.000
Lap trinh module lién hé 1000.000
Tich hop hé théng 2000.000
6 Kiém thir va stra 15 250.000 8 2.000.000
Kiém thir mirc don vi 500.000
Kiém thir muc tich hop 500.000
Kiém thir mirc hé thong 500.000
Kiém thir giao dién 500.000
7 Két thuc du an 250.000 8 1.000.000
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Ban giao san pham 250.000
Oll.mlg_am tai liéu huong dan sir 250.000
Pao tao 250.000
Bao tri 250.000
8 Chi phi khac 10.000.000
bi lai 1000.000
Hoi hop 8.000.000
Tong 40.000.000

4. CAU TRUC BANG CONG VIEC(WBS)

WBS trong dy an xay dung hé théng phan mém quan Iy bao hiém Céng ty

¢ phan Vién Bong
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Du 4n xay dung hé théng phan mém
quan ly bao hiém cdng ty co6 phan
Vién Pong

- Khao sét yéu 3 A& a .z .
Bat dau du an A x ¥ Phan tich yéu cau Thieét ke Xy dl'mfg chwong Trién khai
10 cau 30 40 trinh 6.0
' 2.0 ' ' 5.0 '
Thu tha iet ke Thiét ké Ban giao san
| | Nhandwan | || . ?E, ‘ngt Ife 2 eh; EA Lap trinh xg ha
11 yéu cau phia va nhém || tong the he | | | | pham cho
' khach hang |7 cac yau ciu théng 51 khéch hang
2.1 31 — 6.1
Lap ke — Thiét ké chi , -
|| hoach dir 4n Téng két céc phan tich | || tiét cir tigu | || Testdom ™ Lap bién
1.2 L | yéucau chire ning 42 ) 5.2 |_Iban ban giao
2.2 caa hé théng 6.2
PO 3.2 2
Chuan bj ti Thiét ké chi —
- nguAyen \a Pé xuit giai tiét chirc Test tich Lap bién
nhan lyc phap cho Ve bidu @ | ning ciahe| |- hop bin tha?h ly
13 d an | usecase théng 5.3 hep dong
23 3.3 43 6.3
Dic ta yéu B.ﬁic ta; TesAt hé
cAu hé théng | thiét ké - thong
— ", 44 5.4
Téng hep Téng hop
|| dic tiyéu || mo ta thiét
cau cia hé ké
théng 44.1
Viét tai ligu Viét tai liéu
dic ta yéu dic ta thiét
) chu ] ké
3.4.2 442
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w Danh sach san pham

Phan mém quan ly

Bang CSDL

Giao dién

Bang phan
tich chirc
nang

Bang phéan
tich yéu céu

Nhom 10 - KHMT1K5

Giao dién
demo

Giao dién
chinh thirc

Giao dién
module

Module chwong

trinh

Module theo
yéu cau

Module chirc
ning chinh

Bién ban

Bién ban ky
nhan dy an

Bién ban ban
giao san
pham

Bién ban test

Giao dién chi
tiét

Giao dién
ban dau

Module dang
ky
Module gidi
thiéu
Module lién
h¢
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5. QUAN LY CAU HINH (CM)
% QUY PINH
e Thu ky (L& Van Vinh) 1a nguoi chiu trach nhiém vé quan Iy cau
hinh .
e CO motkho quan Iy céu hinh dugc dat tai van phong du &n.
e Thu ky s&bd sung cac diéu khoan mai vao kho cau hinh.
% Xac dinh cau hinh
e PDon vi ciu hinh
Bao gom tai liéu ,phan mém phat trién ,thong tin vé phan mém hé

théng.
Vi du cu thé nhw sau :
STT Loai tai liéu Tén tai liéu M4 s6 tai liéu
1 Doc Quan ly du én
2 Doc Thong tinve
Cong Ty Bao
Hiém Vién
Pong.
3 SwW Source code C#
4 Pdf Lap trinh C#

% Cau hinh san pham (baseline)
e La mot tap hop cac phién ban cua cac don vi cau hinh cé quan hé
logic chit ché& v6i nhau tao thanh mét trang thai san pham va dugc
phé duyét .
e Thoi diém baseline duogc xac dinh can ¢t vao cac giai doan thuc
hién du an.
e Vi duVé baseline

Baseline ID Giai doan
STARTUP Khéi tao du an

SRS Phén tich va lap ké hoach du an
CODE Hoan thanh code
PRODUCT Ban giao cho khéach hang
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% Luu trir cAu hinh

C6 it nhat 3 loai thu muc Véi quyén truy xuat phu hop .
e Thu muc phét trién - dung dé phét trién san pham
e Thu muc kiém soét - ding dé luu cac phién ban cua cau hinh.

e Thu muc luu trit - luu cac cAu hinh.

Quyén truy xuit :

Nhan vién Quyén truy xuat Doc Chén | Thay thé | Xoda
Lap trinh vién | Thu vién phat trién Y Y Y Y
(Bui Vin Noi,

Bui Thi Thanh

Tra)

Thu vién tong thé N N N N
Thu vién luu tri N N N N

Nguoi quan Iy | Thu vién phat trién Y Y Y Y

cau hinh

(L& Van Vinh)
Thu vién tong thé Y Y N N
Thu vién Iwu triy Y N N N

Nhom 10 - KHMT1K5
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6.QUAN LY CHAT LUONG
1) Lap ké hoach chat lugng

>

>

>

Bo6 phan : T6 quan ly chat luong.
-Duy 4n : Xy dung phan mém quan ly bao hiém.
-Chiu trach nhiém : Nguyén Khic Kim
-Vai tro: T6 truang té quan |y chat lugng.
Quyét dinh tiéu chuan
-Tinh chirc nang :
e Phi hop V6i céc yéu cau cua khéch hang —cdng ty bao hiém
Vién Pong.
e Phai dua ra két qua chinh xac voi hiéu qua cao.
e Phan quyén dang nhap cho cho hé thong, nguoi cé tai khoan
méi duge dang nhap vao hé thong .
-Tinh tin cay
e Phai phuc héi dugc dir liéu khi dix liéu bi mat .
e Phan mém phai thoa man céc chuan , d& cai dit .
-Tinh hié¢u qua
e Phan mém phai hoat dong hiéu qua , thoi gian xir ly nhanh.
e S dung hop ly tai nguyén cua hé thng.
-Kha nang bao hanh , bao tri
e B phan testerva lap trinh vién dam bao phan mém c6 thé
phan tich va stra chira khi gap 16i.
e Dam bao phan mém cd thé bao tri, stra chita khi khéch
hang gdp su cd trong thoi gian bao hanh.
-Tinh kha chuyén
e Phan mém chi thich nghi v6i hé diéu hanh window.
-Tinh kha dung
e Phan mém phai c6 giao dién d& hiéu va dé sir dung .
e Khach hang(nguoi ding ) c6 thé hoc duoc .
Bo6 phan Tester(Lé van Vinh, Nguyén Khic Kim) cd vai tro ra soét tat
ca céc két qua chuyén giao cong viéc .
Phuong phap Quan ly chat luong
Theo . ISO/IEC 14598.

> Quy trinh danh gia chat luong
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Thiét lip véu

Buoc1

Xac lap co
ché danh gia

Budc 2
\ 4

Budce 3

Buoc 4

danh gia

cau danh gia

Thwe hién

Xic lap muc dich dinh gia
Xic dinh loai sin phim

Xy dung mé hinh chit leong

Xic dinh phép danh gia?

Thiét 13p cic tiéu chi danh gii

Ké hoach danh gia sin phim

Thwc hién do

So sanh véi ti€u chi danh gia

Dinh gia két qua thu dwoc

Quy trinh ddnh gid chdt lrong

2) Thiét lap khung dam bao chét luong

e Céc phuong phéap luan tiéu chuan huéng dan hop ly.
e Quy trinh kiém soat thay d6i hiéu qua voi doingi 13p trinh vién va

tester uu tu.

e Tap trung ra xét cac hoat dong kiém soat chat luong .

Chit hrong trong

Chit hrong ngoai

Chit lrong khi sw

dung

Hoat dong dam
bao chat lweng

Cong tac dam bao chat lrong

Thuc hién

Kiém tra va danh
gia cac tai liéu du
an

Kiém tra tinh ding dan cua céc tai liéu du an,
ké hoach quan Iy rui ro, ké hoach thir nghiém,
ké hoach quan Iy cu hinh, ké hoach quan ly
chat lwong, yu cau hé théng ky thuat, thiét ké
hé théng, hé théng testcase va hoi nhap
testcase

Kim

Nguyén Khic

- Bui Van Noi

- Lé

Van Vinh

Kiém tra va danh

Kiém tra tién trinh 1am viéc dung theo cac yéu

Nguyén  Khac

Nhom 10 - KHMT1K5
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gia tien trinh lam | cau, cong thirc va yéu cau chuan cua cong ty. | Kim
viéc cua du an - Bui Vin Noi

Po lwong chat | Dung céc cong thirc tinh 6 do cho du an dé | -  Nguyén Khic
lrong cho du &n | xem xét chat lrong dy an truéc moi lan giao | Kim

cho khach hang. - Bui Van Noi
- Lé Van Vinh
Panh gia va bao | Bao céo chit lrong du &n dwatrén cacdddo |- Nguyén Khic
céo chat rong du Kim
an - Bii van Noi
- Lé van Vinh

3) Kiém soat chat luong
e Nguyén Trong Nghia(PM) sé& Iap van ban dé kiém soét chat luong .
v Ra xét cac nhdm lap trinh ctia Bui Van Noi va Lé Van Vinh.
v Ra xét ban diéu hanh
v' Piéu tra nguoi stir dung ngan hang,dua ra cac cau hoi phong van.
4) Trién khai cac hoat d¢ong hiéu chinh
v Giai doan giira thang 6 ,du an da dién ra khong theo ké hoach, chat
luong phan mém chua dat yéu cau.
—biéu chinh : Thué chuyén gia Nguyén Hoang Nhat 1 ngay voi chi phi
100 nghin /1 ngay.
v' Giai doan cudi thang 6 ,bod phan tester lam viéc vat va,khdng kip cho
tién do.
—biéu chinh Nguyén Khic Kim sang 1am hd tro bo phan Tester cho
Lé Van Vinh va Nguyén Khac Kim.
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CHUONG 3: PHAN TICH RUI RO.
1. QUA TRINH QUAN LY RUI RO TRONG KHAO SAT THUC HIEN DU
AN.

Biéu chinh

Kiém Soat

Rui Ro
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2. LAP BIEU PHAN TiCHRUI RO CUA DU AN.

Lz Xac .
Mo ta Gia thiet B Anh hwéng Phan wng
xuat
Rii ro vé ké hoach
Céc thanh phan
giao riéng cho
tung thanh vién L A
e o Tim hiéu nguyén
A N thuc hién co su Du an khong . .
Khong dong o Xz . nhén, co gang khac
) sai léch dan den | 10% duogc hoan .
b6 duoc. . o, i phuc trong thoi gian
khong thé ghép chinh. . .
s ngan nhat.
chung lai thanh
san pham hoac
phéat sinh 16i.
Két qua cong
viéc sé khong
dat duoc muc
cao nhat, khong
Phén con . hat huy duoc .
1N CONT 1 hi thure hien K PRAL MY CUOE 1 | jan tuc didu chinh
cong Vigc . thé manh cua p L
] hoach c6 nhiéu R ké hoach dé phu
trong du an T .| 5% cac ca nhan L )
R phat sinh so véi . hop vai nhitng phat
khong hop ” trong doi thuc )
) du kien. . . sinh.
ly. hién du an dan

dén khong thé
hoan thanh

duoc theo ding
ké hoach.
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Néng kinh phi du
tr0, nang trg cap cho

du kién.

.| Knithyc hien ké Khong du kinh | o
Chi phi uéc . o cac hoat dong dap
. R hoach c6 nhiéu phi chi tra cho ) .
tinh khong . | 2% , A ung duoc nhitng
. phat sinh so véi cac hoat dong N
chuan dur kin caa du 4n nhu cau can thiet
u KIS u an. ,
' et nhét khi thyc hién
du an
Khi thuc hién ké : .
Uéc lugng ho ch. o r{hi*u Khong hoan | Lién tuc diéu chinh
a € /
thoi gian hét sinh 50 VGi 5% | thanh duoc theo | ké hoach phu hop
(0 1 . fe -
khong dung. P 2 dang ké hoach. | vai nhitng phat sinh.
du kien.
- e Khong hoan e
Nguoi quan | Nguoi quan ly du . Nguoi quan ly du an
i ] ] L thanh duoc theo o ..
ly du an an khong tap ) . phai lubn danh thoi
) N dtng k& hoach ) A p
chua sat sao | trung thoi gian . , gian quan tam den
-, N , thyc hign dwan | ~ =~
Vai tung nhieu cho du an X .z két qua du én trong
o x iz o 1% dan den ke . , )
budc di dan dén lo 1a va A tung gian doan cu
p . , hoach s& khong . o,
trong ké khong sat sao 2 | thé cua du an dé co
q - duoc kiém soat N s
hoach cua trong tung giai ~ .z z .~ | Nhing su dicu chinh
) ) ) dan den rat de J
du an. doan cua du an. . ) thich hop.
d6 vo du an.
Lién tuc diéu chinh
ké hoach ca vé thoi
) Khi thuc hign ké ) \ glan thuc hién va
Ke hoach dy hoach c6 phat Khong hoan | tien trinh cac cong
a \
an khéng L g .| 5% | thanh duogc theo | viéc can thuc hién
; sinh nhiéu so Vvai ) . S,
hop Iy. dung k€ hoach | (sap xép mot cach

khoa hoc céc cong
viéc can lam) dé

phu hop Vvéi nhiing
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Chat luong
san pham
chua dat yéu
Cau cua
khach hang

phat sinh.
Cac thanh vién
trong doi lap trinh
thiéu kinh Tim phuong phap

nghiém, chua

hiéu biét sau sac
vé hé théng nén
tkhi trién khai s&
tao ra san pham
chat lwong thap,
do1 ngli nhan vién

lam viéc khong

hiéu qua.

5%

Anh huong ti
két qua cua du
an.

c6 thé hudng dan
cac thanh vién lam
Vviéc cO hiéu qua
nhat hoic dua them
nhan vién cé Kinh
nghiém va trinh do
vao du an.

Rii ro vé ndi b

Nhéan luc thuc
hién du an bi

Trong ddi thuc
hién du an co
nguoi bo viéc

hodc c6 nguoi bi

Khong hoan
thanh duoc cac

B6 sung nhan lyc tix
nhom du phong va

thiéu so voi | 6m hodc vi mot | 1% N diéu chinh hop ly
2 ) N phan viéc theo L .
du kién ban | Iy do nao d6 mot ) P cong viéc cho tung
N Lo dung ké hoach .
dau. so thanh vién nguoi.
khong thé tham
gia du an.
‘. ong Viéc ct A X - Hop va trao d6i
Su phéi hop Co,ng YI@C cua Khong hoan ' 0p va a0 @

-~ ., | duéanlado mot . dinh ky gitra cac
glia cac ca tap thé lam, vi thanh duoe thanh vién tron
nhan trong a’p e a‘tm,‘w 1% | theo dung ké ) g

. A the van de ve su 5 iz nhom.
nhom khong o . hoach dan dén o
z doanket, su phoi . , - Yéu cau bao cao
tot. Vo du an

hop gitra céc

két qua dinh ky dé
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thanh vién
trong nhdm can
phai dugc chu
trong.

nam bat tinh hinh.
- Nguoi quan ly du
an phai c6 su diéu
chinh nhét dinh déi
VoI tirng giai doan
phét trién duy &n.

Su chuyén N
_ N R . Can phai co mot mot
giao cong o Khong hoan R
o, Thuc hién cong . ) quy trinh lam viéc
VIEC gitra cac N 5% | thanh dugc cac . e
] R VIEC N thong nhatgitra cac
nhom khdng phan viéc N N ]
5 ) doi thuc hién du an.
an khop.
Rii ro vé thuc hién
Thuc hién cong
viéc thu thap va
khao sat cac yéu
o cau tir phia o R o
Xac dinh yéu khach hang San pham Lién tuc trao doi véi
cau vé san | 1o khong dam bao | khach hang dé xac
2 0 0 0 A A . A A,
pham chua k{long, d“’?}’ tOt_ duoc yéu cau dinh yéu cau cua
dung | dan denhieusai ciakhichhang |  Khach hang.
Ve cac chuac
nang va cac yéu
cau san pham
can co.
A Khdng hiéu e
Khong gap go g R Ludn bam sat duogc
. duoc cac yéu A
duoc Khach o . cac yéu
. ., | Thuc hién cong 0 cau ciling nhu ) , .
hang khi co . 1% -+ .1 | caucuakhach hang,
IR vieC nhitng van de ve | o
van dé can , 2 . cam phai co nhirng
2 san pham ma o ,
trao dol. . . . | thong tin cu thé cua
khach hang yéu
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cau.

khach hang dé khi
mudn trao doi ta cé
thé
lién lac mot cach
thuan loi nhét.

Khong lay
duoc cac du

liéu mau ciing

Hé thong khéng
thé két xuét ra

Pé nghi khach hang

duvara

thuat tang lén

nl{u: CE:lC mﬁ}l Thuc hién cong 506 nc,{]gj Ziré:linégn T}:]ilg?ihr;iu blAeu C;a "
bidu can thiét viée L nnung yeu cal
lién quan dén thiet, hodc phan dy ligu mu dé co
. tich CSDL | thé test thu cac chirc
cac yeu E:au khong dung. ning cua hé théng.
cua hé hong.
Nhirng nguoi
Nguoi quan ly lam du &n sé
dy an chua hinh phai mét thoi | Ngudi quan ly dy an
Thiéu céc k§ | dung dugc céc gian dé tim hiéu | phai nam rat chac
thuat vé cong | cdng viéc can cong nghé stt | céc cong nghé, k§
nghé vay | lam cua du an, dung dé thuc | thuat st dung ngay
tuong khi | tird6 dé duara | 10% | hién du én, didu | tir bude diu thuc
trién khai san | dugc cac cong nay c6 thé ldm | hién du 4n dé c6
pham nghé ciing nhu cho dy &nbi | duocnhiing su thanh
k§ thuat yéu cau cham tién @5, | céng nhat dinh khi
khi thuc hién du gay ra su chan thuc hién du an.
an. nan cho doi thuc
hién duan.
Gia ca cac Khong kiém tra | Tiét kiem va khac
thiét biky | Khi muathiét bi | 2% | duoc giaca, chi | phuc vén dé phai

phi cta cac thiét

dau tu cac thiét bi
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cho khéach hang

qua so vai du bi can thiet dé mai.
kién thuc hién du
an.
Khong ghi nhan
Khi hoan ) Cgcgc o | Lién tuc féen he voi
uo! ol tu \
thanh cac h'. Si din khach hang khi can
. N R 1a nguo .z . e .
phan hé Khi hoan thanh P . gu . qg thiet, tai moi giai
A cuoidan den san N N
nhung chua cac phan hé o doan can phai test
y 5% | pham khi hoan , )
gap duoC | (module chuong ‘ cac module chic
T thanhnhung |~
khach hang dé trinh con) . . nang cua hé thong
L khong dam bao ., A
ban giao cho duoc VaU chu da dap ung duoc yéu
uo! au aa \
khéch hang. et cAu khach hang.
dat ra.
Nghiém th Sau khi hoan Khong thanh Iy
iém thu ong than .
9 ) 2 thanh nhung 9 4 Can cu ké hoach va
san pham A o hop dong dugc \ N
. khong ban giao | 5% ) hop dong d¢ nghi
cham hon du , theo dung du i \
. dugc san pham . thanh ly hop dong.
Kien Kien

Kinh phi khéng

Pong tién Khi thanh ly o ~ | Nang muc du tru
truot gia hop don 2% | du dé thanh todn kinh phi cho rui ro
oo 0 u .
9 P J cho du an P
Nhém 10 - KHMT1K5
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CHUONG 4: QUAN LY - KIEM SOAT THUC HIEN DU’

AN.
1. QUY TRINH QUAN LY

Nguoi quan ly du &n quan ly tién trinh thuc hién dy an tai cac méc kiém
soét, ding moi phuong sach dé xac dinh xem cac cong viéc (n6i riéng) va toan
bo du 4n (n6i chung) hién dang tién trién nhu thé nao.

Nguoi quan ly du an phai lubn ludn sat sao véi tirng giai doan cua du an,
tai cac thoi diém cuia cac giai doan nhat dinh, cac truéng nhom s& phai bao cao
tién d6 cong viéc ctia nhdm minh hoac cua ting ca nhan véi ngudi quan ly duw
an, trong d6 phai néu bat nhing diéu da lam duoc va nhimng diéu chua lam
duoc dé ngudi quan Iy du an ¢d mot su diéu chinh nhat dinh sao cho hop Iy.

Tai liéu tai cAc mbc 1a cac bdo c&o cua cac nhém trudng va bién ban cac
cuoc hop.

2. CAC MOC KIEM SOAT
w So d6 quan Iy
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Ngwoiquanly drdn:

Nguyén Trong Nehia
Pii khio sat: Déi phan tich, va Pii lip trinh: Péi tich hop va kiém
] thiét ké: thi:

-Nguyén Trong Nghia -Bii Vin Ngi

-Lé Vian Vinh -Trin Truyén Gido
-Bai Vin Noi -Bui Thi Thanh Tra

R -Trin Truyén Gido - Nguyén Khic Kim

-Lé Vin Vinh -NguvénTrong Nghia

“Nguyén Khic Kim -Bui Thi Thanh Tra

Ghi cha: Tén in ddm la ngwoi chiu frach nhiém chinh (doi truong).

w Mbc kiém soat

_ | Két thic |Ngay bao|_ .. . , .
Ma | | . , Tai liéu Trach nhiém
giai doan | cao
Khoi don Nhan du an va quyét dinh khoi dong du | Nguoi  quan
1 /1 ong 27/05/2013 an a \qye 1 1dong Oy ,gu , qua
du an an (van ban kem theo) ly du én
Lap  ké 2 . . Nguoi  quan
2 28/05/2013 | Ban ké hoach thuc hién dy an i .
hoach ly du én
- Béo céo khao sat hé théng
; ; . Doi phan tich
3 |Xé dinh - Ban dic ta yéu cau khach hang A p i
yéu cAu hé | 28/05/2013 | . . va thiét ké
. - Bao cao tién do
thong
- B4o céo tién trinh dy an Doi trudng.
- Ban phan tich hé théng dua trén yéu
Phan tich cau khach hang Doi phan tich
4 | ° 77| 29/05/2013 o S
va thiet ke - Ban dic ta thiét ké(giao dién, modul...) | Va thict ke
- Hoan thanh ban phan tich thiét ké hé
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thong va giao dién theo yéu cau khach
hang
- Béo céo tién do
- B4o c&o tién trinh du &n Doi truéng
- B4o céo tién do lap trinh _ .
. . boi lap trinh
5 Lap trinh 10/06/2013 | - Ban giao module chuong trinh
- B0 c4o tién trinh du &n Doi truong
- K& hoach kiém thur
- Céc kich ban kiém thi q
id : ) Doi kiém thur
Kiem th _ Céc bién ban kiém th N
6 va  khac | 15/06/2013 o ) . o va toan nhom
x. - Tai liéu huong dan st dung san pham
phuc 10i _,
- B&o céo tién do
- B4o céo tién trinh du 4n Doi truong
. . Nguoi uan
Tong ket A i . A ,gu ,q \
7 du 4n 24/06/2013 | Bién ban ban giao va thanh ly hop dong [ly du éan va
183
’ toan nhém

3. DIEN BIEN QUA TRINH THUC HIEN DU AN

Dién bién qué trinh thuc hién dyu 4an dwoc mé ta thdng qua cac mébc du an
da xac dinh. Tai cac mdc kiém soat s& dién ra cac cudc hop, nham xem xét
tién do thuc hién, cac kho khin can khic phuc va ké hoach tiép theo.

Dé theo dbi tién trinh quan Iy dy 4n, chlng ta xem xét cac bién ban hop du
an tuwong (g Véi cac moc kiém soat da chon

% Khéi dong du an

Bién ban hop du &n

Tén Du an

Xay dung phan mém quan ly bao hiém
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Ma du an

NTO1

Noi dung cong viéc

Quyét dinh khai dong du &n

Chu tri cudc hop

Nguyén Trong Nghia

Thu ky

Lé Van Vinh

Nhiing nguoi tham gia

- Nguyén Trong Nghia
- Lé Van Vinh

- Bui Van Noi

-Bui Thi Thanh Tra
-Tran Truyén Giéo

-Nguyén Khic Kim

Thoi gian Tur 8h - 10h ngay 24/05/2013

Dia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Cong bd viéc khoi dong du an, du kién cac cong viéc can lam,

Muc dich

ban giao ké hoach tiép theo.

= Tién d) hién tai

Coéng . B Ly do khoéng | Hwéng giai
STT i Thuc hién Keét qua . . .
Viéc hoan thanh quyet
Khaoi , ,
1 Nhom du an
dong
w Ké hoach tiép theo
Coéng i . . \ )
STT iac Nhom thuc hién Ket qua can dat Thoi han
Vié
Lap  ké . o , . ,
1 hoach Nguoi quan ly du an | Ban ké hoach thuc hién du an | 27/05/2013
al

Nhom 10 - KHMT1K5

Page 37




QUAN LY DU AN CONG NGHE THONG TIN

. CAc tai ligu

STT | Masé

Tai ligu

1 QB/NTO1-1

Bién ban quyét dinh khai dong du én

2 QD/NTO1-2

Bién ban cugc hop

< Lap ké hoach

Bién ban hop du &n

Tén Du an

Xay dyung phan mém quan ly bao hiém

Ma du an

NTO1

Noi dung cong viéc

Lap ké hoach du &n

Chu tri cudc hop

Nguyén Trong Nghia

Thu ky

Lé Van Vinh

Nhirng nguoi tham gia

- Nguyén Trong Nghia
- Lé Van Vinh

- Bui Van Nbi

-Bui Thi Thanh Tra
-Tran Truyén Giéo

-Nguyén Khic Kim

Thoi gian Tur 8h - 10h ngay 27/05/2013

Dia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Ké hoach chi tiét cac cong viéc can 1am, phan cdng cong viéc cho

Muc dich

moi nguoi trong timg giai doan cua du an.

= Tién dj hién tai
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Ly do khéng | Hwéng  giai

Thuc hién Két qua o .
hoan thanh quyet

STT | Cdng viéc
. Ké hoach
thuc hién

Ban ké hoach

Neuoi quan |y
guol quan W1 thue hien du

du an ]
an

w Ké hoachtiép theo

STT | Co6ng viéc

Nhém  thuc

. Két qua can dat Thoi han
hién

Khao sat - B4o céo khao sat hé théng
1 y8u cau cua| Doiphan tich |- Dic ta yéu cAu cua khach | 28/05/2013
khach hang hang
w Céactailiéu
STT | Maso Tai liéu
1 KH/NTO1-1 Ban ké hoach thuc hién du an
2 QDb/NTO01-3 Bién ban cuoc hop

< Xac dinh yéu cau hé théng

Bién ban hop du an

Tén Du an

Xay dung phan mém quan 1y bao hiém

Ma du an

NTO1

Noi dung cong viéc

Pic ta yéu cau cua khach hang

Chu tri cudc hop

Nguyén Trong Nghia

Thu ky

Lé Van Vinh

Nhitng nguoi tham gia | - Nguyén Trong Nghia
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- Lé Van Vinh
- Bui Van Noi
-Bui Thi Thanh Tra
-Tran Truyén Giéo

-Nguyén Khic Kim

Thoi gian Tur 8h - 10h ngay 28/05/2013

Pia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Dua trén ban khao sét, yéu cau khach hang tién hanh

Muc dich

xay dung ban dic ta céc yéu cau cua khach hang.

= Tién dj hién tai

. . . o Ly do khong | Huwéng gidi
STT | Co6ng viéc Thuc hién | Ket qua . . .
hoan thanh quyet
Ban dic ta cac | .. . Ban ké hoach
) Doi phén _
1 yéu cau khach thuc hién du
5 tich .
hang an

Ghi chi: Nam dugc yéu

du &n, Vi vy van dé nay can phai duoc chd trong.

w Ké hoach tiép theo

cau cua khach hang 1a mot yéu td rit quan trong dé trién khai

R . Nhom thuc | | 5 .
STT | COng viéc hien Két qua can dat Thoi han
1€
- Ban phan tich hé théng theo
Phan tich va | DPoi phan tich A P S ° 29/05/201,3
1 o o yéu cau khéach hang. dén hét
thict ke va thiét ké . o 2
- Ban mo ta giao dién san pham. | 07/06/2013
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w Cactailiéu

STT | Mé&sh Tai lidu

Ban phan tich chi tiét dic ta yéu cau khach hang,
1 KH/NTO01-2 . o

mo ta khung giao dién.
2 Qb/NTO01-4 Bién ban cugc hop

% Phan tich va thiét ké

Ghi chi: Sau khi hoan thién so bd ban phan tich vé chirc ning va mo
ta khung giao dién, t6 du 4n can phai gip g& va trao dbi vGi khach hang
dé hoan chinh lai nhimg diém chua dat (néu co) dé dam bao rang nhiing
yéu cau vé san pham phai dung theo nhitng yéu cau khach hang.
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Bién ban hop du an

Tén Dy 4n Xay dung phan mém quan ly bao hiém
Ma dy an NTO1

Noi dung cdng viéc Phan tich va thiét ké hé théng

Chu tri cuoc hop Nguyén Trong Nghia

Thu ky Lé Van Vinh

- Nguyén Trong Nghia
- Lé Van Vinh

- Bui Van Noi

-Bui Thi Thanh Tra

-Tran Truyén Giéo

Nhiing nguoi tham gia

-Nguyén Khic Kim

Thoi gian Tir 8h - 10h ngay 10/06/2013

Pia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi

Duya trén ban dic ta V& yéu cau san pham dé tién hanh xay dung
Muc dich hoan thién ban phan tich cho c&c chuc nang va nhiing yéu
cau khac cua hé thong, c6 mo ta giao dién kém theo.

= Tién dj hién tai

L . o Ly do khong | Huéng
STT | Cong viéc Thuc hién | Ket qua . . £
hoan thanh gial quyet
boi han| ., .
Ban phan tich va | P _ | Ban ke hoach
1 i . tich va
thict ke hé thong 2 thuc hién du an
thiet ké i T
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w Ké hoach tiép theo

A . Nhom thuc | | 5 .
STT | Co6ng viéc hian Keét qua can dat Thoi han
¢
- Hoan thanh module chirc nang | 13/06/2013
1 Lap trinh Poilap trinh | san phim theo yéu cau khach | dén  hét
hang. 19/06/2013

w Cactailiéu

STT | Masé Tai liéu

1 KH/NTO1-3 B-iin phan tich chi tiét md ta hé théng chic nang va giao
dién.

2 Qb/NTO01-5 Bién ban cuoc hop
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s Lap trinh

Bién ban hop du an

Tén Dy 4n Xay dung phan mém quan ly bao hiém
Ma dy an NTO1

Noi dung cong viéc Lap trinh

Chu tri cudc hop Nguyén Trong Nghia

The kY L& Van Vinh

- Nguyén Trong Nghia
- Lé Van Vinh
) N | - Bui Van Noi
Nhitng nguoi tham gia BUi Thi Thanh Tra
-Tran Truyén Gio

-Nguyén Khic Kim

Thoi gian Tir 8h - 10h ngay 13/06/2013
Pia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Muc dich Hoan thanh chiic nang san pham

w Tién dé hién tai

Ly do khdng | Huéng

STT | Céng viéc Thuc hién Két qua L
hoan thanh giai quyet

Module cac chuc . .
1 5 o boi lap trinh
nang san pham
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w Ké hoach tiép theo

Nhém

STT |cCong vié
OMIVIEE | thuc hign

Két qua can dit Thoi han

A s .| Hoan thién lai cac chic ning san | 19/06/2013
Kiém tha va boi kiém

1 , N 7 pham dam bao chay 6n dinh theo | ¢én hét
khic phuc 16i | thir A A b s
yéu cau khéach hang. 20/06/2013
w Céactailiéu
STT | Maso Tai liéu
1 KH/NTO01-4 Céc chirc nang san pham
2 Qb/NTO01-6 Bién ban cuoc hop
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< Kiém thir va khac phuc I5i

Bién ban hop du an

Tén Dy 4n Xay dung phan mém quan ly bao hiém
Ma dy an NTO1
Noi dung cong viéc Kiém ther

Chu tri cudc hop

Nguyén Trong Nghia

Thu ky

Lé Van Vinh

Nhiing nguoi tham gia

- Nguyén Trong Nghia
- Lé Van Vinh

- Bui Van Noi

-Bui Thi Thanh Tra
-Tran Truyén Giéo

-Nguyén Khic Kim

Thoi gian Tir 8h - 10h ngay 19/06/2013
Pia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Muc dich Kiém thir va khic phuyc 15i

w Tién dé hién tai

STT | Cong viéc

Két Ly do khong | Hwéng

Thuc hién . . - ;
gqua hoan thanh giai quyet

thdng

Kiém the toan bo hé | Doi  kiém

thu
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w Ké hoach tiép theo

STT | Co6ng viéc

Nhém
hién

thuc | 2 A Ao
Két qua can dat

Thoi han

Hoan thién lai c&c chirc nang

Kiém thir va : :
, L san pham dam bao chay on
1 khac  phuc | Boi kiem thir _ ) N .
1A dinh theo yéu cau khach
]
hang.
w Céactailiéu
STT | Maso Tai liéu
1 KH/NTO01-5 Céc chtrc nang san pham
2 Qb/NTO1/7 Bién ban cudc hop
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< Tong két dy an

Bién ban hop du an

Tén Du an

Xay dung phan mém quan ly bao hiém

Ma du an

NTO1

Noi dung cong viéc

Tong két du an

Chu tri cudc hop

Nguyén Trong Nghia

Thu ky

Lé Van Vinh

Nhiing nguoi tham gia

- Nguyén Trong Nghia
- Lé Van Vinh

- Bui Van Noi

-Bui Thi Thanh Tra
-Tran Truyén Giéo

-Nguyén Khic Kim

Thoi gian Tir 8h - 10h ngay 24/06/2013
Pia diém S6 26/T6 7 Puong Ngan Hang - Cau Dién — Tir Liém — Ha Noi
Muc dich Thong qua céc bao céo tong két du va két thic dur an.

w Céactailieu

STT | Maso Tai liéu
1 KH/NT01-6 Béo céo tong két dy &n
2 QDb/NTO01-8 Bién ban cuoc hop
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CHUONG 5: CONG CU HO TRQ ,PHUC VU DU AN

CONG CUMS PROJECT

1.BANG CHITIET TIEN PO

Sun 26,/05/13

0 Task , TaskName
Mode

Quin Lj Dy An Xy Dyng Phin

E

<.

N T N

R N N N T

<.

<,
% ofof BoBold % % % %% o84 % % o8 o0

<.

We

Wed 05/06/13

Mém Quin Ly Bio Hiém
Khéi Déng
- Khio Sit
Quan St
Phéng Vin
Diéu Tra Thim Da

v Duration

22 days

1 day
1 day
1 day
1 day
1 day

* Phin Tich Vi Xic Dinh Yéu ChuHE 3 days

Thong

Quan Ly PaiLy
Quan Ly Khach Hang
Quan Ly Nhin Vién
Quin Ly Hop Déng
Quén ky An Chi
Théng Ké Béo Céo

# Thiét K& Co 83 Dié Lidu

* Thiét K& Giao Dién

* Lip Trinh Vi Tich Hop H& Théng

* Kiém Thik Va Siza Léi
= Két Thitc D An
Bin Giao S&n Phim

1 day
1 day
1 day
1 day
1 day
1 day
5 days
3 days
5 days

2 days
2 days
1 day

Start . (Finish

Fri24/05/13  Mon 24/06/13

Men 27/05/13 Mon 27/05/13
Tue 28/05/13 Tue 28/05/13
Tue 28/05/13  Tue 2810513
Tue 28/05/13  Tue 28/05/13
Tue 2810513 Tue 280513
Wed Fri 31/05/13
20/05/13

Wed 29/05/13 Wed 29/05/13
Wed 29/05/13 Wed 29/05/13
Thu 30/03/13  Thu 30005/13
Thu 30/05/13  Thu 3000513
Fri3l0313  Fed 310513
Fri3l0313  Fei 310513
Mon 03/06/13 Fri 07/06/13
Mon 10/06/13 Wed 12/06/13
Thu 13/06/13 Wed 19/06/13

Wed 19/06/13 Thu 20/06/13
Fri21/06/13 Mon 24/06/13
Fri21/0613  Mon 24/06/13

» Predecessors , |Resource Names -

49
57

| Finish
ldon 24/06/13
|27 May 13 |031un'13
sIMITIWw][T]F[s]s[M[T[w
Bii Thi Thanh Tra,Bill Vin e e
Nii,Lé Vin Vinh,nguyén :
nguyen trong nghia =
Bii Vin NGi,Lé Vin Vinh,ng '
nguyén trong nehia Biti Vin N

nguyén trong nghia

nguy&n trong nghia,Bii Vin N&i,L& Vin Vink

L& Vin Vinh L& Vin Vinh

nguyén trong nghia nguyén trong nghia

Bii Vin Xﬁila Vin

Vinh,nguyen trong nghia

Ilguyén trong nghia nguyen trong nghia

Bui Vin Noi Bii Van Noi

Lé Vin Vich L& Van Vinh

Bii Vin Néi Bili Van Noi

nguyén trong nghia nguyén trong nghia
L& Vin Vinh L& Vin Vinh

Biti Vin N§i.Lé Vin Vinh,ug —

Bii Thi Thanh Tri,nguyén ]
Bii Thi Thanh Tri Bii Vin
NGi.Lé Vin Vinh

Bii Thi Thanh Tri,nguyén ]
Bii Thi Thanh Tri Bii Vin
nguyén trong nokia Biti Vin N
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2. NGUON LUC CONG VIEC

Wlon 03/06/13 Wed 05/06/13
Start [ | Finish
Fri 24/05/13 Mon 24/06/13
0 Task ., |Task Name + |Work  |Duration , Start . Finish + %Work Complete |Actual Cost . Cost Add Deails [03Jn'l3
Mode M
1 v 2 = QuinlyDuAnXayDung  1104hrs22days  Fri24/05/13 Mon 24/06/13 100% 60.720.000,00 §0.720.000,00 Work 18h
Phén MEm Quén Ly Bao Hiém

nguyén trong nghia 184 hrs Fri 24/05/13 Mon 24/06/13 100% 14,720.000,004 14,720.000,004 Wark gh gh

Bli Vén NGi 184hrs Fri 24/05/13 Mon 24/06/13 100% 9.200,000,64 4 9,200.000,64 d Waork gh gh

Lé Vin Vinh 184 hrs Fri 24/05/13 Mon 24/06/13 100% 9.200.000,64 d 9.200.000,64 d Work gh gh

Tréin Truyen Gido 184hrs Fr 24/05/13 Mon 24/06/13 100% 9,200,000,64 ¢ 9,200,000,64 d Work gh gh

nguyén Khéic Kim 18dhrs Fri 24/05/13 Mon 24/06/13 100% 9.200.000,64 d 5,200.000,64 d Work gh gh

Biii Thi Thanh Tra 184 hrs Fri 24/05/13 Mon 24/06/13 100% 9.200.000,64 d 9.200.000,64 d Work gh gh
2 v 2 = Khdti Dong Shrs1day  Mon27/05/13 Mon 27/05/13 100% 640.000,00 640,000,004 Work
nguye*n trong nghia 8hrs Mon 27/03/13 Mon 27/05/13 100% 640.000,00d 640,000,004 Wark
5 v T [ ndosit | oahs 1day Tue 28J05/13 Tue 28/05/13 100% 3.920.000,00 3.920.000,00d Work
7 v 2 = Phén Tich Va Xdc Dinh Yéu 120 hrs 3 days Wed 20/05/13  Fri 31/05/13 100% 7.200.000,00 & 7.200.000,00 & Work

C8u Hé Thiing

nguyén trong nghla 24 hrs Wed 29/05/13  Fri31/05/13 100% 1.920.000,00d 1.920.000,00d Waork
Bli Vén Ngi 2 hrs Wed 29/05/13  Fri31/05/13 100% 1.199.993,92d 1.199,993,92 d Work
Lé Viin Vinh 2 hrs Wed 29/05/13  Fri31/05/13 100% 1.199.999,92d 1.199.999,92d Work
IV = Quén Ly Dai Ly Shrs1day  Wed 23/05/13 Wed 29/05/13 100% 640.000,00 640,000,004 Work
nguyén trong nghia 8hrs Wed 29/05/13 Wed 23/05/13 100% 640.000,00d 640,000,004 Wark
s = Quén Ly Khch Hang Shrs1day  Wed 23/05/13 Wed 29/05/13 100% 400,000,004 400.000,00d Work
Bui Van Ngi Shrs Wed 29/05/13 Wed 29/05/13 100% 400.000,00d 400,000,004 Work
0|y = Quan Ly Nhan Vign 8hrs 1day Thu30/05/13 Thu 30/05/13 100% 400,000,004 400.000,00d Work
L& Vidin Vinh Bhrs Thu 30/05/13  Thu 30/05/13 100% 400,000,004 400.000,00d Work
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CHUONG 6: KET THUC DU AN.
1. GIAO DIEN CHUONG TRINH

H& théng Quan Iy bao hiém —18( x|
Héthong Quinly Thongké-Béocdo Trogidp  View Data XML
~ @
a2 N
Théng tin Khéch hang | Théng tin Daily | Thang tin Hop déng
1 of 1 x
Quan 1 thong tin Khdch hang
M3 Khach hang: [KH0049 Bién sé:
Ho va tén: |NGUYEN THI YEN S6 khung:
Dia chi: [TaDanh- Tri Ton - An Giang Sémay:  [sM3976
H 4| ofa7 [ b M | X kd @ &
M3 khach hang Ho va tén Bia chi Bi&n 5 S5 khung S5 méy -
KHD001 NGUYEN VAN NHON An Thanh - Chu Thanh - AG 67M7-7899
KHO002 PHAN VAN PHUGC NGOC An Néng -Chau Thanh - AG 67M9-9536
KHD003 BUI VAN THOI Chau Thanh - An Giang 67M6-4117
KHO004 HUYNH VAN TON An Thanh - Chu Thanh - An Giang 67H7-7625
KHD005 NGUYEN CHi TAM Chau Thanh - An Giang 67N1-1036
KHD00S PHAN THI THUY TRANG Chau Thanh - An Giang 67L56108
KHD007 VOVAN LY Vinh Thanh - Chu Thanh - An Giang 67N10173
KHDD08 NGUYEN THI PHUONG Vinh Thanh - Chau Thanh - An Giang 67L9-4938
KHO000S LAM THI HANH Chau Thanh - An Giang 6852-9664
KHDO10 LE THI KIM TRANG Chau Thanh - An Giang 66159436
KHOO11 NGUYEN VAN € Phuc Thanh - Chdu Thanh - An Giang SM55605
KHO012 LE KIM CliC Chau Thanh - An Giang SM9859
KHO013 NGUYEN VAN LGI Chau Thanh - An Giang SM48110 <
Tim kiém khich hing
M Khich hing =] [bing =] [kE0001 | g;}" Tim kiém

Choming: user 43 déng nhép thanh céng!

Dsat| Slal » O 0 R @ L @ @ € =

2. TONG KET DU AN
> Ly do phét trién du &n

] ‘6!@@@“!'IFDQB 12:41AM B

Dy 4n xay dung dap tng nhu cau ngdy cang I6n cua khach hang

trong linh vyuc bao hiém.

Gilp cho hoat dong kinh doanh cua Céc cong ty bao hiém tré nén

thuan loi hon.
> Nhiing két qua da dat duoc

Du 4n d3 hoan thanh theo muc tiéu dé ra va di vao hoat dong.
- Budc dau dap ung muc tiéu kinh doanh ctiia doanh nghiép, gilp

hinh thurc

kinh doanh cua doanh nghiép hoat dong da dang hon.

- Pép ung co ban nhitng nhu cau cua khach hang.

- Quaviéc thuc hién du én, céc thanh vién trong du an rat ra duoc

nhiéu kinh

nghiém hon cho ban than nhu kinh nghiém lam viéc nhém, nhiéu

kién thirc
hitu ich, kha nang tu hoc hai.
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> Danh gia va két qua cua dy én
Mo ta D kién ban dau Thuec té Két luan

Thoi gian hoan | 22 ngay (Trae Thi 7 | 22 ngay Du an hoan thanh ding
thanh dy an & Chu nhat) (24/05/2013- du kién.

(24/05/2013- 24/06/2013)

24/06/2013)
Chi phi cho du | 128.000.000 VND 125.680.000 VNb Du 2.320.000 VND
an

>

>

Panh gia vé nhan hyc

Céac nhan vién hoat dong chiam chi, va hoan thanh céng viéc tét.
Uu diém cua dy an

- Anh em c6 nhiét huyét trong viéc lam du an.

- Sulanh dao nhiét tinh cua quan ly gidp cho du an thanh céng
nhu mong doi.

- Anh em ¢6 k¥ ning lam viéc ciing nhu 16i tu duy logic giup cho
céc cong tac lam viéc nhanh va hiéu qua.

- Swuchiu khé lam viéc vai ap huc thoi gian va moi truong cua
anh em trong t6 du 4n ciing gitip duy &n trién khai va két thuc dung
tién do.

- Trong qué trinh thi cong khéng gap nhitng bat loi lon ciing gop
phan 1am nén thanh céng ctia du an.

- Su hd tro nhiét tinh cua khach hang ciing nhu cac cong ty ban
gilp cho viéc xac dinh va thyc hién dy &n thuan tién hon rat nhiéu.

» Nhuoc diém coadu an

>

- Anh em méi 1am du an conchua cé nhiéu kinh nghiém.
- Mot sd van dé kho can nho cay chuyén gia bén ngoai.

- Du an chua phai l6n, chua co6 ap luc nhiéu.

- Mot s anh em ban cong viéc hoic hoc tap khac.

Bai hoc kinh nghiém
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- Rt kinh nghiém @é tranh nhitng rai ro khong dang c6 trong du
an.

- Nguoi quan ly du an s& quan Iy sat sao hon cac ngudn nhan luc
dang co.

- Can co nhitng yéu té dé khich I¢ tinh than Iam viéc ctaanh em
hon nira.

- Chua phat huy hét kha nang ctia anh em trong du n, nang cao
tinh than trach nhiém cua anh em .

- Phan b déu sb lwong cong viéc dé anh em lam viéc khong bi
ap hec qua muec.

KET LUAN.

Sau mot thoi gian nhom em bat tay vao nghién ctu cing véi su gitp dd tan
tinh cua thiy gido TS. Nguyén Vin Téing, nhom ching em di hoan thanh dé tai
“Xay dung phan mém quan Iy bio hiém cong ty Vién Pong”. Qua day ban than
em ciing nhu céc thanh vién trong nhém d3 hoc hoi dugc rat nhiéu diéu vé cong
viéc, cach thuc tién hanh diéu tra, khao sét, phan tich mot vain dé nao d6. Pac biét
14 dd giup cho chung em c6 kha ning lam viéc theo nhdm tt hon.

Tuy nhién trong qué trinh phan tich, thiét ké va xay dung hé théng do thoi
gian c6 han ciing nhu kinh nghiém cuia ban than conhan ché nén chic chan trong
b&o cao nay khdng tranh khoi thiéu sot va nhitng chd xir Iy van dé chua duoc thi
ru. Chung em rat mong nhan duoc nhitng nhan xét, danh gia tir phia cac thay cé,
dic biét cua thay gido hudng dan va giang day bo mdn Quan Iy du &n phan mém.

TAI LIEU THAM KHAO.
[1]. Gido trinh quan ly du &n — Thay Nguyén P Luu
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[2]. A guide to the project managerment body of knowledge — Pmbook guide —
fourth edition
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[4]. Website google.com.vn.
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