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LOI NOI DAU

Trong tién trinh hdi nhap, nudc ta dang dat uu ti€én cao cho viéc mé rong quan

hé kinh té doi ngoai, m¢& rong va da dang hoa thi truong, tranh thu von, kinh
nghiém quan 1y va khoa hoc cong nghé tién tién cho su nghiép cong nghiép hoa
va hién dai hoa dat nuéc. Va trong giai doan hién nay nudc ta di tham gia sau
rong va ngay cang hiéu qua véi cac to chirc khu vue nhu ASEAN, Dién dan Hop
tac Kinh t& Chau A — Thai Binh Duong (APEC), Dién dan A- Au (ASEM) va
thang 11/2006 Viét Nam di chinh thirc tré thanh thanh vién cua t6 chirc Thuong
Mai Thé gi¢i (WTO). Chinh diéu ndy mot mit di 1am cho nén kinh té cta dit
nudc ngdy cang phat trién, thu nhap qudc dan ting lién tuc va on dinh tir 7 — 8%,
doi séng clia ngudi dan ngay cang cai thién, chit lugng cudce sdng va moi truong
song ciing duoc chi trong, nhiéu nhu ciu mdi duge ndy sinh. Nhung diéu nay
cling dang tré thanh mot thach thic 16n dbi v6i cac doanh nghiép vira va nho ¢
Viét Nam khi phai duong dau v6i nhitng d6i tha canh tranh gay gat tir cac quc
gia khac nhau véi tiém luc von khdng 10. Va dé co thé dung virg dugc trong giai
doan hién nay céc cong ty cuia Viét Nam khong con cach nao khéc 1a phai luén ty
]am m&i minh, tim ra cach thirc dé 1am thoa man déy du nhét va thue sy lam vui
long nhiing khach hang myc tiéu cia minh.

Ciing giéng nhu cic doanh nghiép khac ctia Viét Nam, Cong ty TNHH Ta
gidy Diana ciing dang phai ddi mat voi nhirng thach thic trén. Khong chi c¢o nhu
cau khach hang dang dan thay ddi véi nhimg doi hoi ngdy cang cao hon ma céc
d6i tha canh tranh clia cong ty cling ngay cang manh hon.

Vi 18 d6, em da chon dé tai : “Thuc trang va gidi phap cua hoat dong

Marketing Mix tai cong ty TNHH T4 gidy Diana” lam chuyén dé tot nghiép cho
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minh v&i hy vong gop mdt phan st bé nho clia minh vao sy phét trién di 1én cua
cong ty.

Khoa luan duoc két cdu theo 3 chuong nhu sau:

Chuwong I : Ly luin chung vé Marketing Mix

Chuong II Thue trang van dung Marketing — Mix trong hoat
dong kinh doanh cia Cong ty TNHH Diana.

Chuwong III Mot so6 giai phap nham ning cao hiéu qua cia
Marketing Mix trong hoat dong kinh doanh cia cong ty TNHH
Diana

Trong qua trinh nghién ciru va trinh bay, do nhitng han ché vé thoi gian, tu
licu va kha nang cua nguoi viét, khoa luan nay kho tranh dugc nhiing sai sot va
khiém khuyét, mac du da dugc sy hudng dan tan tinh cta Th.s Lé Hoang Lién va
su quan tAm chi dan ctia cac anh chi phong kinh doanh ctia Cong ty Diana. Em
rit mong nhan duoc sy gop ¥ va chi dan cua cac thdy c¢6. Em xin chan thanh cam

on!
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CHUONG I: NHUNG LY LUAN CHUNG VE MARKETING MIX

I. Khai niém va vai tro cia Marketing Mix trong hoat dong kinh
doanh

1. Khai niém vé Marketing Mix

Marketing Mix 1a mot trong nhitng khai niém co ban ctia hé théng Marketing
hién dai: “Marketing Mix la mdt tap hop nhiing thanh phﬁn bién dong co thé
kiém soat dugc ctia Marketing ma cong ty sit dung nhim dam bao hoat dong
kinh doanh dat hiéu qua t6i wu”. Tap hop nay bao gdm 4 thanh phan co ban duoc
biét dén nhu 13 4Ps : San pham (Product), Gia (Price), Phan phdi( Place), Xuc
tién thuong mai (Promotion)

= Sdn phdm 13 tit ca nhiing céi, nhitng yéu t6 c6 thé thoa min nhu
cau hay udc mubn duoc dua ra chao ban trén thi truong vo1 muyc

dich thu hit sy cht ¥ mua sam, sir dung hay tiéu dung.

" Gid cd cia mQt sdn pham hodc dich vu la khoan ti€én ma ngudi mua
phai trd cho nguoi ban dé dugc quyén s& hitu, st dung san pham

hay dich vu do.

= Phdn phéi 1a mot tip hop cac doanh nghiép va c4 nhan doc 1ap va
phu thudc 1an nhau, tham gia vao qua trinh dua hang hoa tir nguoi

sdn xuat to1 nguoi tieéu dung.

»  Xic tién thwong mai la cac hoat dong cua cong ty nham hd tro ban

hang, quang ba hinh anh cong ty, ning cao hinh anh cong ty trong
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tam tri nguot ti€u dung, quang céo, quan hé cong dong, khuyén mai,
cac dich vu hau mai, v..v, dé tor d6 nang cao hi¢u qua kinh doanh
cua doanh nghiép.

(Nguon: Gido trinh Marketing can ban- PGS.TS. Tran Minh Pao)

2. Nhirng ndi dung chii yéu ciia Marketing Mix

2.1 Chinh sdach sin phim

Theo Philip Kotler, “San pham 13 nhiing cai gi c6 thé cung cdp cho thi
truong, do thi truong doi hdi va thod man duge nhu cau cua thi truong”. MJdi san
pham 1a sy két hop gitta cac dic tinh hitu hinh va vo hinh nham hudng t6i thoa
mén nhu cau cua khach hang.

CAu trac cla san phém duoc xac dinh theo 5 cép gém - loi ich cdt 16, san

pham hién thyc, san pham mong dg1i, san pham bd sung va san pham tiém nang.

Chu ky song cua san pham ( Product life cycle — PLC) la thudt ngit mé ta sw
bién doi cua doanh sé tiéu thu ké tir khi hang héa dwoc tung ra thi truong cho
dén khi né phdi rit lui khoi thi triong.
(Theo Gido trinh Marketing cin ban — PGS.TS. Tran Minh Pao)
Chu ky séng cua san phrflm dugc chia thanh 4 giai doan nhu sau : Tham nhap,
tang trudng, chin mudi, va suy tan.

= Giai doan tham nhap

Giai doan nay bat dau tir khi dua san pham ra ban trén thi truong. Thoi ky
nay doanh sé noi chung & muc thap, tham chi rat thip. Chi phi quang cdo va
nhiéu chi phi khac phai duy tri & mtc cao nham gidi thiéu va thic ddy tiéu thu
san pham. Thoi ky nay doanh nghiép 14i rat it, thim chi phai tam thdi chdp nhan

16 vén. Muc tiéu cua doanh nghiép 1a tham nhap thi truong.
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* Giai doan tang trudng

Pay 1a giai doan san phim dugc tiéu thu va doanh sé nhin chung ngay mot
tang nhanh hon. Gia thanh san phim ting budc giam do quy mé san xuat dugc
m¢ rong. Loi nhudn da XUt hién va tung budc ting. Mtrc dd canh tranh trong
nganh tr& nén gay gat hon do c¢6 nhiéu d6i thi khic gia nhap. Myc tiéu cia
doanh nghiép 12 m& rong phan phdi san pham.

=  Giai doan chin muoi

Doanh sb ting manh va dat mirc cao nhat. Mitc d6 canh tranh trong thoi ky
ndy ciing rat gay gat. Thi trudng dugc md rong, lgi nhuan ting cao do doanh sb
va gia ca déu tang, gia thanh giam. Tuy nhién vao cudi giai doan nay, sau khi dat
duoc cuc dai, doanh sb va lgi nhuan bdo hoa mot thoi gian nhat dinh rdi bat dau
xuit hién nhitng du hiéu tri tré va giam sat cuc bd. D6 1a bude chuyén tiép bao
hiéu su tat yéu da dén giai doan cudi.

=  Giai doan suy tan.

Thuc trang doanh sé giam manh. Gia ca do vay ciing giam lién tiép kéo theo
nhitng giam sut. Can ¢t vao muc giam sut ctia doanh sb va lgi nhuan, déng thoi
d6i chiéu véi cac muc tiéu chién luge, doanh nghiép phai can nhéc nhiing lgi ich
trude mat va lau dai dé co thé loai bo diing dan san pham 161 thoi va bd sung kip

thoi san phAm méi thay thé.

2.2Chinh sach gida ca

Gi4 1a mot trong bdn tham sb co ban cuia Marketing Mix, cac quyét dinh vé
gia co anh huéng 1on dén toan bo qua trinh kinh doanh ciia doanh nghiép. Khi
hoach dinh chinh sich gid ca, ngoai viéc xac dinh gid ban dau cho hang hoé va

thiét 1ap cac chinh sach gia dé 1am cho gia ban dau phu hop v6i nhitng yéu to
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quan trong cua diéu kién xung quanh, doanh nghiép con phai nghién ciru dén van
dé giam gid va nhirg phan tng can thiét ciia doanh nghiép khi cac d6i thii canh
tranh thay doi gia.

Xéc dinh gia ban dau cho hang hoa : bao gdm 6 giai doan nhu sau:

a) Xac dinh muc tiéu hinh thanh gia ca

Véi mdi muyc tiéu khac nhau thi mic gia ca dit ra cling khac nhau. Vi vay
nhiém vu cua viéc hinh thanh gid céd 1a phai dinh ra muc gid cho hang hoa sao
cho dap tng dugc muc tiéu ctia doanh nghiép. Trong thuc té, doanh nghiép c6
thé Iva chon muc tiéu dinh gia cho minh tir cdc muyc tiéu chinh sau:

* Dinh gia nham dim bdo mirc thu nhdp dwoc xdc dinh truoc.

Muc ti€u dat ra cho viéc xac dinh mirc gia 1a ddm bao mot mirc g1 nhuan cu
thé, khoan loi nhuan nay dugc an dinh trudc nham thoa méan nhu cau thu hdi vén
hodc tai dau tu co trong diém. Khi d6 dé thoa man dugc muc tiéu nay, viéc dinh
gi4 ban phai xuat phat tir chi phi cia doanh nghiép, s6 loi nhudn dinh trudc d6 dé
xac dinh ty 1€ % ctia n6 trong gia ban.

= Dinh gia nhdam muc tiéu 16i da hod loi nhudn

Muyc tiéu nay yéu cau xac dinh muc gia sao cho co thé dat duoc loi nhudn cao
nhit khi ban hang. Dé dat duoc muc tiéu nay, ngudi ta ¢ thé dit gid ¢ mic cao
nhit cho san pham dich vu khi c6 diéu kién.(gia hét vang d6i v6i san pham mai
thanh cong, gia ddu co v&i san pham khan hiém) hodc cin ctr vao mdi quan hé
gilta gia v6i khdi lugng san phim ban dugc, tong thu nhép, tong chi phi va loi
nhudn twong ung voi nd dé tim muc gia t6i wu (mic gia dem lai loi nhuan tbi da
cho doanh nghié€p).

* Dinh gia nham muc tiéu doanh so ban hang
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Pé dap ung muc tiéu ndy, muic gia phai xac dinh sao cho dem lai mirc doanh
thu 16n nhat.

* Dinh gia nham muc tiéu phat trién cdc phan doan thi truong

Mirc gia dat ra dé thoa man muc tiéu nay phai c6 kha ning hip dan d6i véi

nhom khach hang muc ti€u trén thi truong va ddm bdo tinh canh tranh véi1

cac doi thu.

= Dinh gid nham muc tiéu canh tranh khéng mang tinh gid cd :

Xac dinh murc gia theo muc tiéu nay dugc thuc hién trén co s¢ két hop vai tro
clia gia voi cac tham sb khac cia Marketing hdn hop trong kinh doanh. Doanh
nghiép canh tranh trén thi truong khong phai bang gia ma bang cac yéu tb khac.

Toém lai, du véi muc tiéu nao di nira thi khi dinh gia cho hang hoa ctia doanh
nghiép ciing phai quan tdm dén yéu té cau vé hang hoa cta doanh nghiép, do
vay, budc 2 cua viéc xac dinh gia ban dau cho hang hoa chinh la x4c dinh cau vé

hang hoa cua doanh nghiép.

b) Xac dinh cAu vé hang ho4 ciia doanh nghiép

Sau khi xac dinh dugc muc ti€u cua viéc xac dinh gia thi budc tiép theo cua
viéc xac dinh gia chinh 1a viéc xac dinh cau, vi cau vé hang ho4 cua doanh
nghiép chiu tac dong rat 16n bai nhan t6 gid. Pé xac dinh duoc mirc cau nay,
doanh nghiép phai sir dungcac phuong phap, hinh thirc khac nhau, dong thoi
phai sir dung nhing kién thtc kinh té vi md dé xem xét sy tic dong cua ting
nhan t6 anh huong dén cau, tir 46 doanh nghiép méi co co so dé dua ra mic gia
cao nhat co thé cho hang hoa d6 nhung vin dam bao dugc muc tiéu dé ra cho

doanh nghiép.

c¢) Xac dinh chi phi
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Doanh nghiép can xac dinh chi phi dé xac dinh mirc gia ti thiéu sao cho né
c6 thé bu ddp du cho tong chi phi ma doanh nghiép di bo ra.
Viéc xac dinh chi phi nay doanh nghiép c6 thé dya trén céac s6 lidu thong ké ctia
phong ké toan, mirc gia thi truong hién hanh cia nhimng yéu t6 hinh thanh nén

chi phi cho doanh nghiép.

d) Phén tich gia ca va hang hoa ciia di thii canh tranh

Sau khi dd xac dinh muc gia tdi da va ti thiéu ma doanh nghiép c6 thé dit ra
thi budc tiép theo cua viéc dinh gia ban dau chinh 13 viéc phan tich gia ca va
hang hoé cua cac ddi thu canh tranh. Viéc phan tich nay gitp cho doanh nghiép
c6 thé tién hanh so sanh gia ca va ban than hang hoa véi nhau. Ngoai ra, trong
qué trinh phan tich nay doanh nghiép c6 thé yéu cau nguoi mua phat biéu ¥ kién
xem ho chép nhdn gia ca va chét lugng hang hod cua ddi tha canh tranh nhu thé
nao. Néu hang hoa ctia doanh nghiép tuong tu hang hoa cua ddi thii canh trnah
chinh thi doanh nghiép budc phai dinh gia gin v6i hang cua dbi thu 6. Néu chat
luong hang hod cua doanh nghiép thap hon, doanh nghiép phai dat gia thip hon

gia cua dbi thu do va nguoc lai thi doanh nghiép co thé dat gia cao hon.

¢) Lua chon phwong phap dinh gia:

Viéc st dung mot phuong phap dinh gid nao do s€ xac dinh cho doanh nghiép
mot mirc gid cu thé, trong d6 phuong phap dinh gia toi uu 1a phuong phap dem
lai mot mirc gia phu hop véi myc ti€u da dat ra va phu hgp voi mue gia trung
binh ma cong ty da xac dinh dugc & phén trén. Doanh nghi€p c6 thé sur dung mot

hodc mot s trong cac phuong phap tinh gid sau:
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» Tinh todn gia theo phuwong phap chi phi binh qudn cong lai : Pay la
phuong phap tinh gia bang cach tinh thém mot khoan ting vao gia thanh
cua hang hoa.

» Xdc dinh gid can cuw vao muc gid hién hanh : Pinh gia theo phuong phap
nay 1a cin cr vao murc gia ma cac ddi thu canh tranh dang ap dung dé dinh
ra mot mic gia cao hon hay thip hon mirc gia cta cac ddi thi canh tranh
cung nganh. Phuong phap nay dugc ap dung kha phd bién trong nhing
truong hop rat khé dinh lugng do co dan cua cau.

» Xdc dinh gia theo gia tri sw dung (theo gid tri nhdn thirc duoc cua san
phcfm): Viéc xac dinh mure gia theo gid tri st dung dugc tién hanh trén co
s& so sanh san phdm can xac dinh v&i san phidm chuan hodc so véi san
phém tuong tu cua ddi thu canh tranh.

= Xdc dinh gid trén co sé dau thau kin:

Phuong phap nay dugc 4p dung trong nhirng truong hop cac cong ty dang
danh nhau nhan thau trong qua trinh d4u thau. Khi dinh gia ctia minh, doanh
nghiép xuat phat tir nhitng gia du kién chao hang cia cac dbi thi canh tranh chir
khong phai tir mdi twong quan giita gia ca d6 va cac chi tiéu vé chi phi hay nhu
cau. Doanh nghiép mudn gianh dugc hop dong cin dat gid thdp hon nhiing
doanh nghiép khac, nhung gia d6 khong thé thap hon gia thanh bai néu khong

doanh nghiép s& tu chudc l4y thiét hai vé tai chinh.

f) Quyét dinh gia:

Tru6e khi dinh gia cubi cung, doanh nghiép phai xem xét thém mot s6 yéu tb
nhu tam 1y chip nhan gia cta ngudi tiéu dung nhu thé ndo, anh hudng cua gia ca
d6i v6i nhitng nguoi khac tham gia hoat dong thi truong ra sao, gia d6 co anh

hudng gi dén chinh sach gia ca ctia doanh nghiép khong? Budc nay nham muc

10
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dich kiém tra xem mirc gia ma doanh nghiép lya chon c6 phai la mic gia duoc
thi truong chip nhan khong, co tdi wu nhat khong, khi 4p dung mirc gia do, kha
nang ty vé cua chinh sach hinh thanh gia ciia doanh nghi¢p c6 ddm bdo & muc
gia d6 khong. Néu mirc gia d6 c6 thé thoa méan cac can cir d6 thi doanh nghiép sé
quyét dinh stir dung muc gia da lya chon qua cac budc trén.

Pay 13 mot qua trinh bao gdm 6 giai doan dé xac dinh gia ca cho mot hang
ho4, dich vy, nhim dam bao cho mirc gia ma doanh nghi¢p dua ra s€ vira phu
hop thi truong muc ti€u vira ddm bao cho doanh nghiép c6 thé dat dugc nhirng
muc tiéu da dé ra. Tuy nhién, doanh nghiép khong phai chi don gian hinh thanh
mirc gid nay hay muc gia kia ma doanh nghiép con phai xay dung mot hé théng
hinh thanh gia ca bao trim cic mat hang trong d6 ¢6 luu ¥ dén nhitng diém khac
biét vé chi phi td chuc tiéu thu & nhirng khu vuc dia ly khac nhau, sy khac biét
vé mirc cau... Doanh nghiép co thé lya chon mot trong cac chinh sach dinh gia

sau:

= Chinh sdch vé sw linh hoat ciia gid: Doanh nghiép phai lya chon giira
chinh sach mot gia hay chinh sach gia linh hoat.

= Chinh sdch mét gid: Chinh sach nay yéu cau hang hoa ban ra & mot murc
gi4 ddi véi tat ca cac khach hang. Uu diém cua chinh sach nay, 1a co thé
dam bao dugc thu nhap du tinh, rat ngén tho1 gian ban, dinh gia va quéan ly
gia kha dé dang, tuy nhién, han ché ctia chinh sich nay 1a c¢6 thé dan dén
trang thai cirng nhac vé gia. Kha ning canh tranh thap khi dat gia cao hon
ddi tha canh tranh.

»  Chinh sach gia linh hoat: dua ra cho khach hang khac nhau cac muc gia
khac nhau trong cung cac diéu kién co ban va cung thoi luong. Dong thoi

chinh sach nay cho phép ban hang ¢ cdc mirc khac nhau xoay quanh gia

11
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niém yét trong khung gia “ trin —san” nén c6 kha nang hd tro tt hon cho
viéc ban hang va dap tng dugc nhu ciu mong mudn mic ca gia ctia khach.
Nhung viéc &p dung chinh sach nay s€ lam cho viéc quan ly gia tré nén
kho khan, cong strc va thoi gian ban hang lon, tao tam 1y khong hai long
véi mot s6 khach hang néu ho cam théiy bi mua “hé”. Do vay, chinh sach
nay thuong chi duoc 4p dung trong kinh doanh nho, san pham khong duoc
tiéu chuan hoa, ban truc tiép hang cong nghiép va hang dit tién.

= Chinh sdch vé mirc gid theo chu ky séng ciia san phiam
Chinh sach nay thudng duoc dua ra dé lya chon murc gia cho ca san phim
mo6i. Tuy theo diéu kién cu thé, c6 thé lga chon nhitng chinh sach khac
nhau:

» Chinh sdach gia hot vang: Noi dung cua chinh sach nay la doanh nghiép sé
dua ra mot mirc gia cao nhat cho san pham ctia minh nham ting t6i da viéc
hét phan ngon cua thi truong, chinh sach nay thudng ap dung dé chinh
phuc nhom khach hang khong nhay cam gia khi c6 san pham hoan toan
moéi, doc dao.

= Chinh sich gid thadm nhdp: dua ra mot mirc gia thip trong thoi gian dai,
thudng str dung cho cac san pham méi nhung mang tinh twong tu, trén cac
thi truong mai.

= Chinh sdch gid gidi thigu: dua ra mtc gia thip trong thdi gian ngin rdi sé
nang gia 1én ngay sau thoi ky dua hang ra gisi thiéu.

=  Chinh sach gia khuyén khich tiéu thu
Nghia 13 trong nhirng hoan canh nhat dinh, doanh nghiép c6 thé tam thoi
dinh gia cho hang hoa ciia minh nhiing gia thap hon gia ghi trong bang
niém yét va doi khi con thap hon ca gia thanh dé thu hat khach hang.

=  Chinh sach gida theo phi vin chuyén:

12
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Khi doanh nghi¢p c6 thi truong & nhitng vung dia 1y khac nhau, doanh
nghiép c6 nén thu tién hang cao hon dbi v6i nhirng khach hang & xa dé bu
ddp cho chi phi van chuyén va vi viy nén doanh nghiép c6 nguy co mat
khach khong? Hay tét hon 1a tinh tién nhu nhau cho tit ca cac ving? Khi
d6 t6t nhat 1a doanh nghi¢p can cin ¢t vao diéu kién hoan canh cu thé dé
lya chon chinh sach gia cho phu hop.

Céc doanh nghiép sau khi xay dung cho minh mot hé thong gid va chién
lugc hinh thanh gi4 ca riéng, sau mot thoi gian c¢6 thé cam thay can phai giam
hodc ting gia. Khi d6 doanh nghiép can phai nghién ctru k¥ nhitng phan Gng
cua nguoi ti€u thy. Phan ing ciia nguoi ti€u thu tuy thudc vao suy nghi cua
ho vé viéc thay doi gid, chang han c6 thé xem viéc giam gia 1a sip sta thay
thé hang hoa bang kiéu nhin méi hon hodc hang hoa c6 khuyét tat vi vay ban
cham trén thi truong hodc gid s€ con gidm nita nén gidm viéc mua sam. ..
hodc mua khi con c6 thé kiém dugc hay do ngudi ban tham lam va mubn pha
v& gia ma thi truong vira méi chip nhan...

Pong thoi, doanh nghiép con phai suy nghi vé phan ng cua cac d6i thu
canh tranh bai chac chan cac ddi tha canh tranh s& phan tng trong nhitng truong
hop khi s6 lwong ngudi ban khong nhiéu, hang hoa cia ho gidng nhau con
ngudi mua thi duoc thong tin day du.

Phéan tng cta doanh nghiép ddi voi viée cac ddi thi canh tranh thay doi
gi4 : khi xay ra vin dé nay, nha quan tri can phai suy nghi xem ddi tha canh
tranh thay doi gia nhim muc dich gi? Viéc thay d6i d6 1a tam thoi hay vinh vién?
Diéu gi s& xay ra v6i thi phan va doanh thu cua doanh nghiép minh néu doanh
nghiép khong c6 nhitng bién phap tra diia? Pong thoi doanh nghiép phai nghién
ctru k¥ nhitng van dé co lién quan dén chu ky sdng ctia hang hod, ¥ nghia cua

hang hoa d6 trong danh muc hang hoa ctia minh, kha ning tai chinh cua d6i tha
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canh tranh, gia dugc dua ra a sy nhay cad cua thi truong dudi goc doc gia tri cua
hang hoa...

Ngoai ra doanh nghiép con phai du kién truéc nhirng phan tng chic chin
nhit cta ngudi cung ng, ngudi phan phdi va co quan nha nude. Néu nhu cac
phan g do la thuin lgi hodc khong gay thiét hai cho doanh nghi€p thi doanh

nghiép méi nén thay dbi gia.

2.3Chinh sdch phan phoi

Chién luoc Marketing s& khong thanh cong khi doanh nghiép thiéu nhiing
nghién ciru vé chinh sach phan phéi boi khach hang khong chi can san pham tot
nhit va gid ca phu hop nhit ma con can dugc dap tng dung thoi gian va dia
diém. Boi vay viéc tmg dung chinh sach Marketing Mix trong doanh nghiép con
1a viéc Iwa chon dia diém, kénh phan phdi va té chic qua trinh phan phdi hang

hod sao cho hi¢u qua nhat, dap irng dugc yéu cau va myc ti€éu cia doanh nghiép.

a) Lira chon dia diém:

»  Lwa chon dia diém theo véu t6 dia ly

Thuc chat day la viéc xac dinh thi truong thich hgp ctia doanh nghiép theo
tiéu thuc dia 1y va phéan chia thi truong thich hop thanh cac khu vuc kiém soat
tuong (mg voi cac don vi thanh vién cta doanh nghiép. Vé co ban, c6 3 gidi han
dia 1y can duge xéac dinh.

Gidi han tong quat: Xac dinh cho toan doanh nghiép. Cin ctr theo quy md,

nang luc cua doanh nghi€p va dic diém san xuat kinh doanh , ti€u dung san
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phém cua doanh nghi€p do dé xac dinh mot kich thaoc thi truong hop 1y, tranh
16n qua hodc nho qua.

G161 han khu vuc: Gidi han khu vyce 1a kich thude cac phan doan thi truong

ctia thi truong tong quat; nd thuong duge dit ra khi doanh nghiép c6 thi trudong
rong va doanh nghiép duoc cAu thanh béi nhiéu cép, nhiéu bo phan quan 1y. Viéc
phéan chia khu vyc phai rd rang, hop ly dé xac dinh nhiém vu va trach nhiém cua
tung by phan ban hang.

G161 han dia diém

Néu khu vuc ban hang cua doanh nghiép rong, trong khu vuc d6 doanh
nghiép co thé d3t nhidu diém ban hang. D) rong cua diém ban duoc xac dinh qua
khoang cach gitra diém ban va khach hang xa nhit cua né hodc theo dia gidi
hanh chinh. Ngoai ra, dé diém ban hang hoat dong c6 hi€¢u qud, doanh nghiép
can xac dinh rd cac diém ban hang va muc tiéu ciing nhu ludn c6 bd phan theo
ddi va kiém soét chuyén trach. Bo phan ban hang tai cac diém ban c6 thé thudc
lyc lwong ban hang cia doanh nghiép hoac thudc cac td chirc trung gian (ban

budn, dai 1y, ban 1¢) doc lap vé1 doanh nghiép.

= Luwa chon dia diém theo yéu té khdch hang

Mot sb thi truong dugc xac dinh theo tiéu thic dia 1y luén bao ham sb
luong va céc loai khach hang khac nhau dang sinh sdng va hoat dong trong khu
vuc do6. Sy khac biét d6 c6 anh huong rat 16n dén kha nang ban hang va cach
thirc van chuyén, cach thirc ban hang cho khach hang. Bdi vay, dé co thé dua ra
quyét dinh ding dan vé dia diém, doanh nghiép con phai tra 101 dugce cau hoi
“ban cho ai” mot cach chinh xac. Diéu d6 doi hoi doanh nghiép phai xac dinh
dugc nhom khach hang trong tim dé quyét dinh phuong thirc chuyén hang mot

cach hiéu qua, dong thoi phai nghién ctru mot cach chi tiét vé danh muc, khéi
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lugng hang hoa dugc phan phéi qua cac kénh, khoi lugng va mirc do du tri

hang hoa tai cac diém ban ciing nhu diéu hoa mot cach hop 1y giita cac kénh

trong truong hop hang hoa khan hiém.

b) Lua chon va thiét ké kénh phan phoi

Mot kénh phan phdi c6 thé dugc hiéu 1a mot tap hop co hé thong cac ddi

tugng tham gia vao qua trinh chuyén hang hoé tir nha san xuat (hodc to chic dau

nguon) dén nguoi st dung.

Céac dang kénh phan phdi ma doanh nghiép co thé sir dung thudng duoc

phén loai theo tiéu thirc sau:

Theo tiéu thic truc tiép/gian tiép: c6 3 dang kénh

Kénh phén phéi truc tiép: Khong st dung nguoi mua trung gian, hang
hoa dugc ban truc tiép dén tay nguoi tiéu diung qua lyc luong ban hing
ctia doanh nghiép( ké ca dai 1y, hop dong).

Kénh phén phoi gidn tiép : ban hang cho nguoi sit dung thong qua ngudi
mua trung gian ( ban budn cac cip/ban 1¢)

Kénh phin phéi hén hop : vira ban truc tiép hang hoa dén tay nguoi s
dung vira st dung ngudi mua trung gain dé phan phdi hang hoa.

Theo tiéu thirc dai ngan

Kénh phén phéi ngin: 1a dang kénh phan phdi truc tiép tir doanh nghiép
dén nguoi tiéu ding hodc c6 st dung nguodi mua trung gian nhung khong
phai 13 quéa nhiéu ( thudng chi c6 mot loai 1a ban budn hoic ban 1¢).

Kénh phén phéi dai: 1a dang kénh c6 su tham gia cua nhiéu loai cip trung

gian.
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Theo Philip Kotler, “Kénh phan phdi 1a mét tap hop céc cong ty hay ca nhan
tir ganh véac hay hd tro viéc chuyén nhuong quyén sé hiru mot hang hoa hay dich
vu tir ngudi san xuat tdi nguoi tiéu ding”

Vi vay, c6 thé phan loai kénh phan phéi theo sé cap cdu thanh chung. Cap cua
kénh phan phdi — d6 13 sd luong ngudi trung gian thue hién mot viéc nao do
nhim dua hang hoa va quyén so hitu hang hoa dén gin nguoi tiéu dung cubi
cung. Nha san xuat va nguoi tiéu dung cudi cing dwong nhién 13 thanh phan cta
bat ky mot kénh phan phdi nao.

Bang 1.1 Kénh phin phdi dwoc phéin loai theo so dd sau:

K'énh Nha Ngu’f‘)’i ticu
cap 0 SX - dung
Kénh 1cap i | Nguoi | | Nguoi tiéu
a ban 1é dl‘lllg
SX
Kénh 2cap
Nhi | Nguoi Nguoi | Nguoi tiéu
Kénh 3cip SX ban budn banlé [ dung
Nha | Nguoi Nguoi N Nguwoi Nguoi tiéu
SX mai oiai "| ban buén ban 1é ding

¢) To chirc va diéu khién qua trinh phan phoi hang hoa.
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Pé dam bao cho qué trinh dich chuyén ctia hang hod mot cach ¢ hiéu qua,
doanh nghiép con phai diéu phdi, van chuyén va du trit cac hang hoa cd cac kénh
phan phdi mét cach co hiéu qua.

= Diéu phéi hang hod vao cdc kénh phin phéi

Diéu phéi hang hod 1a qua trinh x4c dinh cac ké hoach va td chirc thuc hién
cac ké hoach dam bao ngudn cung cip hang hoa cho cic kénh phan phdi cia
doanh nghiép.

Céc ké hoach phan phéi hang hoa phai dép ung dugc cac yéu cau cu thé cia
ting kénh phan phdi trong mbi lién hé vai toan hé thong phan phdi ctia doanh
nghiép vé cac yéu to:

> Danh muc hang hod van dong trong kénh phan phdi

> Khdi lugng hang hoa va timg loai hang hoa trong kénh phan phdi

> Thoi gian xuat phat, dich chuyén hang hoa trong kénh phan phdi

> Ngudn hang va dia diém giao nhan hang hoa trong kénh phan phéi
> Luya chon phuong 4n van chuyén hang hoa trong cac kénh phan phéi

Nham muc dich dap tng t6t cac nhu cau vé thi truong, dia diém va giam chi
phi trong ban hang, doanh nghiép can lya chon phuong an van chuyén sao cho
vira thoa man dugc yéu cau ciia ngudi mua, vira thoa man loi ich ctua doanh
nghiép. Pé 1am duogc diéu d6, doanh nghiép phai so sanh cac dic trung co ban
ctia cac dang phuong tién van tai va loi ich ma né mang lai trong phan phéi hang

hoa.

d) Lwa chon du trir trong hé thong kénh phan phdi
Du trit trong hé théng kénh phan phdi anh hudng dén kha nang dap tng nhu
cau vé thoi gian c6 ich cua khach hang va chi phi ctia doanh nghiép, du trix

khong hop 1y c6 thé 1am mét khach hang hodc lam ting chi phi ban hang cia
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doanh nghiép. Vi vay, phuong an dy trir phdi dugc xac dinh ding vé: Dia diém
du trir, danh muc san phﬁm can du trit va khoi lugng dit trr cu thé cho tung loai
dwra trén nguyén tic ¢ ging thoa man t6t nhu cau thi trudng va giam bét chi phi

du trir to1 da, tdng vong quay cua von.

2.4_Chinh sdch xiic tién ban hang

Xut phat tir goc do thuong mai & cac doanh nghiép, xtc tién thuong mai 1a
c4 hoat dong co6 chu dich trong linh vuc marketing cta doanh nghiép nham tim
kiém, thuc ddy co hdi mua ban hang hoa va cung Gng dich vu thuong mai théng
qua cac hoat dong chinh nhu: quang cao, khuyén mai, hdi cho, trién 13m, ban
hang tryc tiép quan hé cong chiing va cac hoat dong khuyéch trrong khac.

Nhu vay, co nghia 1a nho hoat dong xtic tién thwong mai ma cac doanh
nghiép c6 co s& dé ra quyét dinh kip thoi, phu hop 1am cho ban hang tré nén dé
dang va ning dong hon, dwa hang vao kénh phan phdi mot cach hop 1y, mudn
dat dugc hi¢u qua trong kinh doanh thi mdt van dé khong thé thiéu duoc la td
chure tot hoat dong xuc tién thuong mai. Muén vay, doanh nghi¢p phai t6 churc

tdt cac hoat dong sau:

a) Quang cao:

Quang c4o 1a sy trinh bay dé gidi thiéu vé hang hoa cho moi ngudi biét nhim
tranh thii duoc nhiéu sy quan tAm ciia nguoi tiéu dung. Trong kinh doanh thuong
mai quang cao khong con 13  cai dudi” ctia budén ban ma 13 mot hé thdng phic
tap, mot co cdu hdn hop. Quang cao vua la su can thiét khach quan, vura la mot

no luc chu quan cua doanh nghi¢p, vi vay, quang cdo c6 tac dung nhiéu mat:
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= Mot la: Pua thong tin dén voi nhom khach hang hoic quan chung dé
tranh thu dugc nhiéu khach hang dén vdi doanh nghiép. Nho ¢o quang
c40, khach hang biét dén san pham ctia doanh nghiép va doanh nghiép ban
dugc nhidu hang trong tuong lai.

* Hai la: Quang cdo la mot kénh thong tin giup cho khach hang tu do lya
chon hang hoa va tao diéu kién dé doanh nghi¢p co thé ban dugc nhiéu
hang.

= Ba la: Nho quang cdo, nhiéu khach hang biét dén san phdm cua doanh
nghiép, doanh nghiép ban dugc nhanh va nhiéu hang hon. Piéu ndy tao
diéu kién cho doanh nghi€p giam dugc chi phi cho mgt don vi hang hoa
ban ra, mic du quang cdo ciing phai mot khoan chi phi dang ké.

= Bbn 12 : Qua quang céo, doanh nghiép phai lya chon ra cai hay céi tot cta
hang hod ctia minh dé quang cdo, ciing tir d6 c6 thé so sanh voi san pham
cung loai. Piéu nay gitip cho doanh nghiép cai tién va liwa chon san phim
trong kinh doanh, &p dung cac tién do k¥ thuat cong ngh¢ mdi, dich vu
moéi dé dap ung nhu cau ctia khach hang,

Néu san pham 1a hang tiéu dung doanh nghiép nén sir dung cac phuong tién
quang céo 1a dai truyén hinh, bio hang ngay, tap chi, trén cac phuong tién giao
thong, biéu ngir trén twong, qua dién thoai.

Néu san pham la hang cong nghiép: Doanh nghiép nén str dung cac phuong
tién quang céo la tap chi thuong mai, tap chi chuyén nganh, catalogue, thu tin,
thuong mai, qua dién thoai, qua cac trang vang ctia nién giam di€n thoai.

Quang cio la mot trong nhitng phuong tién kha hiru ich dbi v6i hoat dong

san xuat kinh doanh. Vi sy canh tranh gay git hién nay, quang cao dong vai tro

vO cling quan trong, ngdy cang phat trién.
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Trong nhiing nguyén nhén tht bai ctia tiéu thy san pham cta cong ty, co thé

do nguoi ban chua dap ung duge nhu cau va chua nam bat dugec mong muon cua

nguoi mua, c6 thé nguoi mua chua bi€t dén hinh anh cia san pham ciling nhu

danh tiéng ctia cong ty. Vi thé, dé day nhanh tdc d6 tiéu thu cua san phim, ning

cao san lugng ban ra, phai t6 chirc tot by phan quang cido gidi thi€u sdn pham

ctia cong ty. Quang cdo duoc hiéu 13 viéc st dung phuong tién thong tin dé

truyén tin v€ cac sdn pham cho céc trung gian hodc cho khach hang cudi cung.

Céac phuong tién thong tin d6 1a bao chi, radio, tivi, phim anh, quang céo, ap

phich...Uu nhuoc diém cua cac loai hinh phwong tién thong tin co ban dugc

trinh bay trong bang dudi day:

Phwong tién quang cao

U'u diém

Nhwoc diém

Bao chi

Mém déo, kip thoi,
pham vi rong khip toan
bo thi truong, dong dao
moi nguoi chﬁp nhan. Bo

tin cdy cao.

Thoi gian ton tai ngan,
chét lugng tai hién kém,

cong chung it doc lai.

Tivi

Két hop hinh va tiéng,
cu dong, tac dong tinh
cam, thu hat manh sy chu

¥, bao quat rong.

Gi4 qué cao, qua nhiéu
quang cao, tiép xuc ludt
qua. Cong chung it dugc

tuyén chon.

Radio

Dai chung, lya chon tdt
dia ban va cong chung,

gia thap

Chi c¢6 am thanh,
khong c¢6 hinh 4nh minh
hoa, strc thu hat sy chuy
kém so vo1 Tivi. Khong

c6 bo cuc chuan, ti€p xuc
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thoang qua.

Tap chi

Tuyén chon dia ban va
cong chung tot, tin cay
va uy tin, chat lugng tai
hién t6t, ton tai lau.

Nhiéu nguoi doc lai.

Gidn doan dai vé thoi
gian giira hai lan mua, vi
tri va xuat hién quang
cdo, cO sd xuit ban vo
ich, khong dam bao b tri

quang cao va vi tri tot.

Quang cao ngoai troi

Mém déo, tan suat lap lai
cao, gid thip, it canh

tranh

Khong lua chon cOng
chung, han ché tinh sang

tao.

b) Xtc tién ban hang

Xtc tién ban hang 14 nhiing k¥ thuat dac thu nham gy ra mot sy ban hang

tang lén nhanh chong.

Xtc tién ban hang 1a mot noi dung quan trong ciia van dung marketing mix

trong hoat dong tiéu thu san pham. Xuc tién ban hang duoc hiéu 13 hoat dong cia

cong ty tiép tuc tac dong truc tiép vao tam Iy khach hang, tiép can ho dé nim bt

16 hon quan diém cua ho vé san pham, dé tim bién phap 16i kéo, tac dong khach

hang mua hang.

Nhitng ky thudt xic tién thwong mai thwong dwoc dp dung trong kinh doanh

thuwong mai la:

» Mua hang c6 kém qua tang

» Giam gid tuc thi

» Tro choi va cac chuong trinh vui choi c6 thuong

> Khuyén khich mua thir, quang cdo tai cac noi ban hang, cu thé 1a tai cac hé

théng siéu thi, hay tai cac hoi cho trién lam.
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Bén canh quang cdo va xuc ti€n thwong mai thi khuyén mai cling la mot

bién phap dugc st dung trong chinh sach xtc tién thuong mai nhdm muc dich

kich thich tiéu thu trong mot thoi gian ngan.

¢) Khuyén mai

Khuyén mai la hanh vi thuong mai cua thuong nhan nham xtc tién viéc ban

hang, cung ung dich vu trong pham vi kinh doanh cta thwong nhan bang cach

gianh nhig loi ich nhat dinh cho khach hang. Khuyén mai c6 thé duoc thuc

hién thong qua cac hinh thirc nhu:

>

YV V V

Giam gia

Phan phat mau hang mién phi (day 1a phuong thic gidi thiéu hang hiéu
quéa nhéat nhung chi phi kha t6n kém.

Phiéu mua hang: La mot loai gidy xdc nhin nguoi cam gidy s& duoc
hudéng vu dii giam gid khi mua hang tai cong ty phat hanh phiéu mua
hang, phuong thic nay co thé c6 hiéu qua dbi v6i viée kich thich tiéu thu
mit hang dang ¢ trong giai doan chin mudi ciia chu ky song clia san pham,
hodc khuyén khich sir dung nhin hiéu méi.

Thi— cé cugc — tro choi: Day 1a hinh thirc tao ra co may nao d6 cho khach
hang bang cach to chirc cac cudc thi tim hiéu, cac tro choi trong mot thoi
han nhét dinh. Cudi cac cudc choi, nha td chuc s& danh gia ca bai thi, lya
chon cac bai hay dé trao giai. Pay 1a cong cu xtic tién ban hang thudng thu
hut dugc sy chil y cia dong ddo nguoi ti€u dung.

Phan thuong cho khach hang thudng xuyén

Dung thir hang ho4 khong phai tra tién: nhim vao khach hang tiém nang,
Tang vat pham mang biéu tugng quang céo.

H¢i cho, trién lim
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Trién lam thuong mai la hoat dong xuc tién thuong mai thong qua viéc

trung bay hang ho4, tai liéu dé gidi thiéu, quang cdo nham mo rong va thic day

viéc tiéu thu hang hod. Tham gia hodi cho trién 1dm cac doanh nghiép c6 kha

nang dat cac l¢1 ich sau:

>
>
>

Gop phﬁn thuc hién chién lugc Marketing ctia doanh nghiép.

Co hoi dé cac doanh nghi¢p tiép can khach hang muc ti€u ctia minh.

Trinh bay gi6i thiéu san phim cua doanh nghiép véi ngudi tiéu ding néi
chung va khach hang muc ti€u noi riéng.

Cung cb danh tiéng va hinh anh ctia doanh nghiép.

Qua hoat dong hoi chg trién 13m doanh nghi¢p co co hoi dé thu thap thong
tin can thiét vé nhu cau cta khach hang, vé d6i thu canh tranh.

Co hdi dé doanh nghi¢p mo rong thi truong.

Hoan thién thém chinh sach xtc tién cua doanh nghiép.

Xdc tién hop tac dau tu. Cac doanh nghiép tham gia hoi cho trién 1am co

co hdi nhan dugce su tai trg va ung hd tir cac t6 chire quoc te.

Pé viéc s dung phuong thirc nay thanh cong, doanh nghiép phai lam tt

nhirng hoat dong trudc, trong va sau hoi chg trién 13m. Cu thé 1a:

Doanh nghi¢p phai xdc dinh cac muc ti€u cho viéc tham gia hdi chg vi
viéc xac dinh cac myc ti€u s€ lam kim chi nam cho cdc hoat dong tiép
theo.

Lua chon hoi chg trién 13m dé tham gia: Dua trén nhitng muc ti€u da dat
ra, cac doanh nghi¢p tién hanh lua chon xem nén tham gia hdi chg trién
lam nao.

Du tru kinh phi, chuén bi yéu td con nguoi cho viéc tham gia hoi chg trién
lam. Doanh nghi¢p nén lya chon nhitng nguoi lich sy, vdn minh, nhiét

tinh, am hi€u v€ hang ho4, ngoai hinh va kha nang giao tiép tot.
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— Chuén bi cac yéu td vat chat cho trién lam: 1a nhiing tai licu can thiét cho
tuyén truyén quang cao tai hoi chg trién 1am, cac loai hang hoa can thiét
va céc loai hinh khuyén mai( néu co).

~ T6 chirc thiét ké xdy dung gian hang tai hoi cho trién 1dm: doanh nghiép
phai thiét ké xay dung mot gian hang sao cho c6 sy doc dao, ndi troi giita
cac gian hang khac, dong thoi phai phu hop voi viée trung bay cac san
phém cua doanh nghi€p va ddm bdo sy thuén tién trong viéc giao dich vaoi
khach hang.

— Gi6i thiéu hang hoa: 1a mdt cach thirc quang cdo cho san phdm ctia doanh
nghiép tai hoi cho trién 1dm. Khi gi6i thiéu san pham ngudi gidi thiu phai
gii thiéu tinh ning, tac dung cua san pham va diém khéac biét ciia san
phim d6 véi cac san phidm canh tranh khac. C6 nhu vAy, méi 1am ndi bat
tinh wu viét ctia san pham, 1am cho khach hang hiéu va yéu mén hinh anh
cua doanh nghiép.

~ Giao tiép va ban hang tai hoi cho trién 1am: Khi tiép xuc v6i khach hang
muc ti€u tai hoi cho trién 13m, doanh nghi¢p can b tri mot ngudi co trong
trach nhat dinh, c6 du kha ning va tham quyén dé tra 1oi nhitng thic mic,
yéu cau cua khach hang. Tai ban tiép khach, cdc nhan vién can c6 sb ghi ¥
kién ctia khach hang, s6 ghi tén, dia chi ctia nhitng khach hang tham quan
¢6 nhu ciu, c6 quan hé v6i doanh nghiép.

- Danh gia két qua dat dugc khi tham gia hdi chg trién 1dm nham muc dich
xem xét mic d§ thanh cong cua viéc tham gia hdi chg, xem xét muc do
hiéu qua khi str dung phuong phép nay thong qua viéc kiém tra sd luong

don dat hang, gia tri hang hoa ban ra, sé ban hang thu hut dugc. ..
d) Ban hang truc tiép:
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Ban hang truc tiép 1a hanh vi thuong mai cta thuong nhan, 13 su giao tiép
tryc tiép gitta nguoi ban hang vdi khach hang tiém nang. Nhiém vu cta nhiing
ngudi ban hang 1a phai cung cap thong tin can thiét vé san phim ciing nhu vé
cong ty cho khach hang dong thoi v6i viée thu thap thong tin vé khach hang, ban
hang, ddi thu canh tranh cho cong ty, thém vao d6 ho con phai thudng xuyén
chao hang, cung cép cac dich vu khac nhau cho khach hang, tu van cho khach
hang trong tiéu dung cling nhu trong hd trg k¥ thuat, hd trg xuc tién nhanh viéc
giao hang. Cac dai dién ban hang co thé vira 1a ngudi chao hang vira 12 ngudi thu
thap don dat hang, vira 1a nguoi thuc hién don dat hang. Chinh vi vay, khi lya
chon dai dién ban hang, doanh nghiép can phai chon nhirng ngudi co tai thuyét
phuc, thong minh, ning dong va c6 kha ning quyét doan. Ngoai ra, doanh nghiép
con phai trang bi, dao tao, boi dudng cho ngudi dai dién ban hang dé ho co6 hiéu
biét vé nghé thuat ban hang nhu giao tiép, trung bay hang, gisi thiéu, giai dap
thic mac cho khach hang.

e) Quan hé cong chiing va cac hoat dong khuyéch trwong khac

Quan hé cong chung 13 nhitng quan hé v&i quin chiing nham tuyén truyén tin
tie t6i cac dbi twong khac nhau & trong va ngoai nude nhu: néi chuyén, tuyén
truyén, quan hé vdi cong dong, dong gop tir thién.. .

Vi cong chiing 1a mot luc luong co thé thuc day hodc cling c¢6 thé 1a luc luong
gdy can tr¢ cho qua trinh thuc hi€én muc ti€u cia doanh nghi¢p, cho nén doanh
nghi¢p phai ludn tim cach thu hut sy ung ho cua cong chung, theo doi thai do cua
cong ching, tim cach giao tiép, thong tin v4i cong chiing dé tao uy tin cho doanh
nghiép.

No1 téom lai, dé nang cao hi¢u qua kinh doanh, cac doanh nghi¢p can ung

dung chinh sach Marketing Mix vao thuc té kinh doanh cta doanh nghiép. Tuy
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nhién, dé viéc ung dung ndy cé hiéu qua, doanh nghiép can phai nghién ciu
nhitng yéu t6 anh huong dén chinh sach Marketing ctia doanh nghiép.
II. Céc yéu to anh hwéng téi viéc vin dung Marketing Mix trong hoat
dong ban hang cua doanh nghiép.
Hoat dong kinh doanh cua doanh nghi¢p chiu sy tac dongc na rat nhiéu nhan
t6 khac nhau. Dé viéc Gng dung Marketing vao hoat dong cua doanh nghiép ¢
hiéu qua can phai nghién ctru mot cach toan dién va hé thdng cac yéu t6 anh

hudng dén qua trinh nay.

1. Yéu to vi mo

Moi truwong van hod xd hoi

Yéu t6 van hoa xa hoi ludn bao quanh doanh nghiép va khach hang va c6
anh huong 16n dén hoat dong kinh doanh cua doanh nghiép. Mot trong nhiing
yéu td van hoa xa hoéi 1a nhan khau hoc. Nhan khau hoc ¢6 anh huong dén dung
luong thi truong c6 thé dat dén. Dan sd cang 16n thi quy mo thi truong cang 16n,
nhu cau vé mot nhom san pham cang 16n, khdi lugng tiéu thy ciia san pham cang
16n, kha ning dam bao hiéu qua kinh doanh cang cao. Ngoai ra, cac yéu td khac
thudc vé nhan khiu nhu sy bién d6i trong gia dinh, su di chuyén din cu hay viéc
trinh d6 hoc van déu c6 anh hudng dén chinh sach Marketing, boi chung lam
thay doi nhitng nhu cau hién c6 cua thi truong,

Viéc thong qua nhimg quyét dinh Marketing c6 thé chiu anh hudng boi
nhitng dic diém cua nép sdng van hoa nhu:

= Sy trung thanh v&i nhitng gia tri van hoa truyén thong co ban, diéu nay
giy kho khan cho cac nha quan tri Marketing khi mudn thay d6i nhiing gia

tri van hoa do.
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= Nhitng nhanh vin ho4 trong khuén khd mot nén vian hoa théng nhat c6 thé
tao cho nha hoat dong thi truong lya chon mdt nhanh van hoa nao d6 lam
thi truong muc ti€u cuan ctr vao nhirng nhu cau va dic tinh cta hanh vi
mua ban ¢ nhitng ngudi theo nhanh vin hoa d6. Tat ca nhitng diéu d6 doi
héi dia phuong ma doanh nghi€p hoat dong thong qua thai do cua con
nguoi & dia phuong do ddi v&i ban than ho, ddi vai nhirng nguoi khac, ddi
vGi ca thé ché ton tai trong xa hoi, ddi voi toan xa hoi, voi tu nhién va véi

vu tru.

Moi truong chinh tri, phap ludt

Nhitng su kién xay ra trong moi1 truong chinh tri c6 dnh hudéng manh mé
dén nhirng quyét dinh marketing, béi vi ludt phap diéu tiét hoat dong kinh doanh
ctia doanh nghiép, do d6 cac nha lanh dao marketing phai biét rd nhirn dao luat
ctia dia phuong minh dang hoat dong dé diéu chinh chinh sach sao cho khong di

trai vo1 quy dinh cua luat phap.

Moi trwong kinh té

Céc yéu té thudc moi trudng ndy quy dinh cach thirc hoat dong ctia doanh
nghiép va toan bd nén kinh té trong viéc sir dung tiém ning cua minh va qua do
cling tao ra co hdi kinh doanh cho tirng doanh nghi¢p. Xu huéng van dong va sy
thay doi cua cac yéu t6 thudc méi truong kinh té déu tao ra hoic thu hep co hoi
kinh doanh ctia doanh nghiép ¢ mirc d6 khac nhau va tham chi, ddn dén yéu cau
thay ddi muc tiéu va chién luge kinh doanh cua doanh nghiép. Do do, khi hoach

dinh chinh sach, doanh nghiép phai nghién ctru k§ dén su phat trién ciing nhu
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suy thoai cia nén kinh té, ty 1& that nghiép, ty 1¢ 1i suat vay cua thi truong muc
tiéu. Ngoai ra, doanh nghi¢p con can luu v dén tinh chat phan bo thu nhap, su
khéc biét trong co ciu phan bd thu nhap dé hoach dinh chinh sach gia ¢4, phan

phéi sao cho hop 1y.

Moi truwong cong nghé.

Trinh d6 trang thiét bi k¥ thuat cong nghé cia nén kinh té lién quan dén
mirc do tién tién/trung binh/lac hau cua cong nghé va trang thiét bj dang duoc st
dung trong nén kinh té, anh hudng truc tiép dén yéu cau d6i mdi cong nghé trang
thiét bi; chat lugng san phém duoc san phﬁm duoc san xuét, nang suét lao dong,
khé nang canh tranh.

Kha nang nghién ctru, ing dung tién bo khoa hoc k§y thuat trong nén kinh té
phan anh tiém ning phat trién va d6i méi cong nghé san xuit, cong nghé quan
Iy... lién quan dén d6i moi san pham, chu ky sdng cua san phadm, kha niang canh

tranh c¢ tinh tién phong.

Moi truwong canh tranh

Canh tranh dugc xac dinh 1a dong luc thuc déy su phat trién ctia nén kinh té
thi truong. Péi thu canh tranh 13 mot nhan té anh huong truc tiép dén loi nhuan
ctia cong ty. SO luong d6i thu canh tranh cang nhiéu, tinh canh tranh cang cao,
loi nhuan ctia doanh nghiép cang giam, ddng thoi viéc hoach dinh cac chinh sach
trong doanh nghiép ma cu thé 1a chinh sich Marketing mix cang doi hoi chit ché

hon, hi¢éu qua hon. Mudn 1am duoc diéu do, doanh nghi¢p phai tim moi cach dé
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hi€u rd cac doi thu canh tranh cua minh nhu: S6 lugng déi thu, vu nhuge di€m

cua cac doi thu, chién lwoc canh tranh cua cac doi thu.

Khdach hang

Vi khéach hang ctua doanh nghiép la ddi tuong phuc vu cua doanh nghi€p ndi
chung va cua chinh sach Marketing néi riéng nén khach hang c6 mdi lién hé vo
cung mat thiét voi chinh sach Marketing cua doanh nghiép. Do d6 dé chinh sach
Marketing c6 thé thanh céng, doanh nghiép phai nghién ctru k§ khach hang cia
minh dé tir 46 x4c dinh ding nhitng nhu ciu ctia khach hang va nhd thé san

pham cua cong ty méi c6 thé tidu thy tét.

2. Ciac yéu to thudc méi truong ndi bd doanh nghiép

Co hoi va chién luge kinh doanh cta doanh nghi¢p ludon phu thude chat ché
Vao cac yéu t6 phan anh tiém luc cua mot doanh nghi¢p. Mot co hdi co thé trd
thanh “ hip dan” ddi v6i doanh nghiép nay, nhung lai c6 thé 13 * hiém hoa” dbi

v6i doanh nghiép khac vi nhirng yéu té tiém luc bén trong doanh nghiép.

Yeéu to ve tai chinh

La yéu td phan anh sttc manh ctia doanh nghiép thong qua khdi lwong von ma
doanh nghiép c6 thé huy dong vao hoat dong kinh doanh, kha ning phan phdi c6
hiéu qua cac ngudn vén, kha ning quan 1y co hiéu qua cac ngudn von, tiém luc
ve tai chinh va duogc thé hién qua céc chi tiéu : Vén chi sé hiru, von huy dong, ty
16 tai dau tu vé loi nhuan, gia cd phiéu cua doanh nghi€p trén thi truong, kha

nang tra ng ngan han va dai han, cac ty 1¢ vé kha nang sinh 101.
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Yéu to vé con nguwoi

Trong kinh doanh (dédc bi€t trong linh vyc thuong mai - dich vu_ con nguoi
1a yéu td quan trong hang ddu dé bao dam thanh cong. Do d6 danh gia va phat
trién nguén nhan lyc tr¢ thanh mot nhi€ém vy uu ti€én mang tinh chién luoc trong
kinh doanh. Céc yéu t6 quan trong doanh nghiép nén quan tam 1a:

= Luyc lugng lao dong c6 ning suat, ¢ kha ning phan tich va sang tao.

= Pé cokha nang hoan thanh xuét sdc nhiém vu kinh doanh, mot con nguoi
phai hoi tu di cac yéu t6 : td chat - kién thirc — kinh nghiém. Mot doanh
nghiép ¢ stitc manh vé ngudn nhan lyc 1a doanh nghiép c6 kha ning lya
chon dung va du sb luong lao dong cho timg vi tri cong tic va sap xép
dung nguoi trong mot hé théng théng nhét theo nhu ciu cia cong viée.
Chién luoc con nguoi va phat trién ngudn nhan lyc, lién quan dén stc
manh tiém ning cta doanh nghiép vé con ngudi, vi nd con tao ra kha ning
thu hut nguén lao dong xa hoi nham kién tao duoc cho doanh nghi¢p mat
d6i ngii lao dong : Trung thanh va luén hudng vé doanh nghiép, c6 kha
nang chuyén mon cao, lao dong gidi; cd stc khoé, c6 kha nang hoa nhip

va doan két tdt.

Yéu to vé hinh ( tai sin vo hinh)

Thé hién ¢ kha ning anh hudng va tac dong dén su liwa chon, chip nhan va
quyét dinh mua hang cua khach hang. Tiém luc vo hinh can dugc tao dung mot
cach co6 y thic thong qua cac myc ti€u va chién luoc xdy dung tiém luc vo hinh
cho doanh nghiép. C6 nhiéu ndi dung khac nhau doanh nghiép c6 thé sir dung
khi phét trién tiém luc vo hinh nhu:

* Hinh anh va uy tin cia doanh nghi¢p trén thuong truong
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= Mirc d6 ndi tiéng ctia nhin hiéu hang hoa.

= Uy tin va mbi quan h¢ cua lanh dao.

» Trinh do td chirc quan 1y: Mot doanh nghiép mubn dat dugc muc tiéu cua
minh thi déng thoi phai dat dén mot trinh do t6 chirc quan 1y twong Ung.
Kha ning to chirc, quan 1y doanh nghiép dua trén quan diém tong hop, bao
quét tap trung vao nhirng mdi quan hé twong tac cta tit ca cac bd phan tao

thanh téng thé tao nén strc manh that su cho doanh nghiép.
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CHUONG II: THUC TRANG VAN DUNG MARKETING MIX
TRONG HOAT DPONG KINH DOANH CUA CONG TY DIANA

I. Gié6i thiéu vé cong ty TNHH Diana

1. Qua4 trinh hinh thanh va phat trién ciia cong ty

Cong ty TNHH san xuét khin ti gidy Diana, duoc thanh 1ap nim 1997 theo
gidy phép kinh doanh s 14-GP-HN ctia UBND Thanh phé HN ngay 22/1/2007
va chinh thure di vao hoat dong tur ngay 1/4/2007
CONG TY TNHH SAN XUAT KHAN-TA-GIAY DIANA
Dia chi: Khu cong nghi¢p Vinh Tuy, Linh Nam, Hoang Mai, Ha Noi
Dién thoai: (84-4) 644 5758
Fax: (84-4) 644 5777

E-mail: diana@hn.vnn.vn

Website: Diana.com.vn

CHI NHANH CONG TY TNHH SAN XUAT KHAN-TA-GIAY DIANA
TP.HCM

Dia chi: 128C — 128D Phan Dang Luu, Phuong 3, Quian Phi Nhuén, Tp. HCM
Dién thoai: (84-8) 9955089

Fax: (84-8) 9955133

E-mail: diana-2@hcm.vnn.vn

Cong ty DIANA - cong ty hang dau trong linh vuc san xuit cac san pham
chiam soc phu nit va tré em tai Viét Nam- chuyén san xuat cic mat hang tir gidy

va bot gidy nhu BVS, t gidy cho tré em, khin gidy an.
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V6i phuong cham "Dua tién b cta thé giéi dén véi phu nir Viét Nam",
ngay tir khi c6 mat tai Viét Nam, DIANA luén di dau trong viéc 4p dung nhiing
cong nghé méi nhat trong linh vuc ndy vao san xuat trong nudc, tao ra nhitng
san pham c6 chét luong cao nhat véi mic gia phit hop véi nguoi tiéu dung Viét
Nam. Cong nghé san xuit BVS va ti tré em cua DIANA la diy chuyén hién dai

bac nhat hién nay tai Italy va Viét Nam.

Mot s6 budc dot phd trong sin xudt ciia_Diana so véi_cdc doanh nghiép

cung nganh
a)Cong ngh¢ ép chan khong

Cong ty da ap dung cong nghé ép chan khéng vao san xuit ngay tir nim
1997. Cong nghé nay dugc ap dung vao san xuit nhitng gbi BVS DIANA dau
tién tai Viét Nam. V&1 cong nghé nay san phﬁm BVS dugc cach mang mdt cach
triét dé vé do day. San pham DIANA that mong nhung hut thAim ngang tham chi

hon loai day cua cac hing BV'S khac san xuét theo cong nghé cii.

San phim mang nhin hiéu Diana duoc chinh thic dua ra thi truong vao thang
11 ndm 1997. Lan dau tién nguoi ti€u dung Viét Nam duge lam quen véi BVS
c6 ba ranh din thim va véi tinh ning wu viét cta minh, san pham di nhanh

chong chiém dugc cam tinh cua dong ddo nguoi ti€u dung.

Thang 6 nim 1998, cong ty di dua ra thi trudng san pham Diana Night-dung
ban dém- 14 loai dung dém dau tién va duy nhat trén thi truong Viét Nam vao

thot diém do. Cho dén nay, nhiing tinh ndng ctia san pham nay van chua c6 doi
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thil nao trén thi truong vuot dugc va thuc su dem lai nhimg gidc ngu ngon cho

phu nit trong nhitng ngay do.

b)Lép tham thong minh

Gitta nam 2000 phu nitr Viét Nam that su ngac nhién bdi Lop tham thong
minh dugc tng dung vao BVS DIANA. Sy cai tién ndy di nhen nhom cho xu

hudng st dung BVS siéu thim sau nay.

Va thém mot 1an nira Diana van 1a san pham dugc moi tang 16p phu nir Viét
Nam tin dung b1 sy hitu dung hgp vd1 nhu cau ngay cang doi héi cao cia nguoi

tiéu dung nir.

Khong dimng lai & 6 DIANA da dua ra san phim mang nhan hiéu Libera, d6
la san phém dap tng yéu cau vé chat lugng nhu: d6 thAm, mém mai, thoang mat,
thoai mai va yén tdm, dac bi¢t 1a gia ca phu hop dé ngay ca cac chi em c6 mirc
thu nhap khiém tén ciing dugc hudng nhitng thanh qua cta khoa hoc va cong

nghé tién tién.

¢) BVS siéu thAm.

Tur gitta thang 7 ndm 2001, cong ty tiép tuc tung ra mot loai san phﬁm thé hé
md&1 mang tén Diana Si€u thadm. B& mat dugc hinh thanh tir ludi siéu thim dugc
lua hoa, v&i nhirng 16 hit mot chidu, ddy nhanh chat 1ong di xudng, dem lai cam
giac that sy kho thoang cho nguoi ti€u dung. Loai ludi nay cho téi nay chi co &

san pham nhap ngoai hang dau cho nén gia ca rat dit. Trong khi d6 do dugc san
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Xuét tai Viét Nam nén khong phai chiu thué nhap khau, Diana Siéu thim c6 mirc
gia co thé chﬁp nhan duoc, d3 thuc sy tao diéu kién cho dong dao phu nir Viét
Nam tan huong nhiing tién bo hang dau cia thé giéi  trong linh vuc nay dem
lai.

Theo sb liéu ciia TNS ( thang 4 ndm 2004), Diana Siéu thdm hién dang din dau

thi truong Viét Nam vé sb ho sir dung trong phan khuc céac san phém mat luoi.

d) Siéu mong

Niam 2002, 2003 danh didu mot tién bd vuot bac cua cong ty trong viéc ap
dung k¥ thuat cong nghé méi vao san xuit bang viéc cho ra doi san pham BVS

Siéu mong DianaM va DianaM Daily, Diana Soft va Diana Soft rat mong.

Cho dén nay, thi phan ciia Cong ty trén thi truong Bang vé sinh c¢6 mirc ting
trung binh 30% ndm. Hé thong phan phdi ciia cong ty duoc dit trén 61 tinh

thanh pho trong c4 nudc do1 ngli nhan vién ndng dong va nhiéu kinh nghi¢m.

San pham bing vé sinh DIANA va ti gidy Bobby ciing da c6 mit trén thi
truomg Qudc té: Thai Lan, Malaysia, Philipin, Cambodia...

Tt nam 1999 cho dén nay san phém DIANA 1udn dugc binh chon la hang
Viét Nam chét lugng cao. Diana 1 cong ty san xudt BVS dau tién va duy nhat
tai Viét Nam dugc cdp ching chi quéc té& ISO 9001:2000 (do t6 chirc SGS-
Vuong quéc Anh cip) va 13 san pham dau tién va duy nhat dugc Hoi san phu

khoa khuyén dung.
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Thang 10 /2003: Ra doi BVS DIANA Mama. San pham BVS duy nhét trén
thi truong Viét Nam danh cho cac ba me sau khi sinh. San phém nay cho dén
nay duoc cac ba me tré danh gi4 14 san pham mang lai sy yén tim va thoai mai

khi dung.

e) Ra doi ta gidy Bobby, khin w6t Bobby Care.

San pham ti gidy Bobby dd dugc Cong ty dua ra thi trudng tir gilta nim
2003. Pay 1a loai san pham duoc tng dung cong nghé mang thd thoang khi thé
hé méi dang vai tién tién nhat cua Italia, 1am tdng dg thoang khi, thoat hoi am,
giam nhiét do trong ta gidy tir 0.7 dén 1.5d6 C. Ngoai ra san pham con cho bé
cam giac mém mai, khong tho rap, c6 do thuan khiét cao va dic biét rat dé chiu
cho da bé khi tiép xtic. Tuy m&i c6 mat trén thi truong Viét Nam nhung ta gidy
Bobby dugc cac ba me tin nhiém lya chon khi mua san phém cham soc suc khoé

cho con em minh.

Uu diém riéng cé ciia DIANA

1- Cong nghé ép chan khong dau tién va duy nhat trong san xuat BVS, Ta
gidy tai ViétNam.

2- Sian pham duy nhét dwge Hoi san phu khoa Viét Nam khuyén dung.
3- Cong ty Duy nhit trong linh vue sian xuit BVS dwoc cip chirng chi ISO

9001: 2000 ctia té chirc SGS — Vwong qudc Anh.
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4- DIANA la cong ty ¢6 2 Quy Giai thwémg I6n nhat danh cho Phu nir Viét
Nam. D6 1a Quy Giai thwéong Nir sinh Viét Nam (5 ty cho 5 ndm) va Quy

Giai thwéong Phu nir Viét Nam (500 tri¢u cho 3 nam lién tuc).

Hoat dong xda hoi

Cong ty DIANA lu6n c6 nhitng dong gop tich cuc trong cac hoat dong tur
thién nhu ung ho déng bao 1i lut, tré em tan tat.v.v...Dac biét da tai tro toan bd

kinh phi (5 ty ddng) cho Giai thuéng nir sinh Viét Nam trong 5 ndm lién.

Vira qua cong ty DIANA d tai trg 500 triéu dong cho Quy Giai thuong Phu
nit Viét Nam va tré thanh nha tai trg chinh thie ctia Quy. That vinh dy va ty hao
khi DIANA 14 cong ty dau tién va duy nhét tai tro cho 2 quy giai thuong 16n

nhit danh cho phu nir Viét Nam.

(Nguon Website ciia cong ty)

2. Nhiém vu, muc tiéu va pham vi kinh doanh cia cong ty

2.1 Nhiem vu:

San xuat cdc san pham cham soc cho phu nit va tré em tir 0-24 thang tudi.
Chuyén san xuit cac loai san pham tir gidy va bot gidy nhu Bang Vé Sinh phu

ntr, ta gidy tré em, khan gidy u6t cho phu nit, tré em.
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2.2Muc tiéu

Muc tiéu cua cong ty 1a thong qua hoat dong cung cip san phdm chim soc
phu nir va tré em dé dem lai loi ich cao nhat cho nguoi tieu dung va dem lai loi
nhuén cho cong ty; luén phan ddu biao dam va ning cao chat lugng san xuat, dau
tu toan dién cho nhan té con ngudi nhim nang cao chat luong doi ngii lao dong;
nam virng thong tin thi truong dé diéu chinh san xuét, c6 bién phap ban hang hop
Iy khuyén khich khach hang tiéu thu san pham, tao chd ding viing chic va ting
thi phan.

2.3_Pham vi kinh doanh

San xuat va cung cdp cac san pham tir gidy va bot gidy (bang vé sinh phu nir,
ta gidy tré em, khan udt cho phu nit va tré em).
Chiing loai san pham

Sdn phém cho phu nit

Diana soft day Diana siéu Khong canh Libera
Co canh thAm day Diana siéu Co canh
Khong canh Co canh mong c6 canh Khong canh
Diana soft rat Khong canh Diana 4-teen Diana Daily
mong Diana siéu Co canh Diana M
Co canh thAm rat Khong canh Libera daily
Khong canh mong Diana night

Co cdanh Diana Mama

Sdn phém cho tré em

New born 1 Bobby fresh Tra xanh
New born 2 Bobby Care
Bobby soft

Sdn phdm cho cd gia dinh: All care
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KET QUA HOAT PONG KINH DOANH CUA CONG TY DIANA (2003-2006)
Don vi : Ty dong

Céc chi | 2003 2004 2005 2006 2004/2003 2005/2004 2006/2005
tiéu + % + % ns %
Tong 212.071 | 351.895 | 440.778 | 690.345 | 139.824 | 65.93 | 88.883 | 25.26 | 249.567 | 56.62
doanh thu

Céac khoan | 0.431 0.319 0.351 1.472 -0.113 [ -25.99 10.032 |10.03 |1.121 3194
giam tru

Doanh thu | 211.64 |351.576 | 440.427 | 688.873 | 139.936 | 66.12 | 88.851 | 25.27 |248.446 | 56.41
thuan

Gia  von | 200.067 |332.879 | 425.874 | 651.437 | 132.812 | 66.38 [92.995 |27.94 |225.563 |52.96
hang ban

Lot nhuan | 11.573 |18.697 |14.553 |37.436 |7.124 61.56 |-4.144 |-22.16 |22.883 |157.2
£op

Chi phi ban | 5.257 9.658 7.257 11.457 |4.404 83.72 |-2.401 |-24.86 |4.2 57.88
hang

Chi phi | 3.175 4.212 4.609 10.558 | 1.037 32.66 |0.397 |9.425 |5949 129.1
quan ly DN

Loi 3.141 4.827 2.687 15.421 | 1.686 53.68 |-2.14 |-4433 |1.734 |473.9
nhuan(LN)

thudn  tur

HDKD

LN tr hoat | 0.405 0.54 0.68 0.127 0.135 3333 [0.14 2593 |-0.553 |[-81.32
dong TC

LN bat | 0.041 0.255 2.901 1.35 0.214 522 2.646 |103.8 |-1.551 |-53.46
thuong

Tong LN |2.777 4.542 4.908 16.898 | 1.765 63.56 [0.366 |8.058 |11.99 |2443
thuan trudc
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thué

Thué  thu
nhip DN
phai ndp

0.516

1.365

1.277

4.225

0.849

164.5

-0.138

-10.11

2.998

2443

LN thuin
sau thué

2.261

3.177

3.681

12.673

0.913

40.51

0.504

15.86

8.992

2443

Tong vOn

34.621

36.315

40.452

50.479

1.694

4.983

4.137

11.39

10.027

24.779

Gia tri ton
kho

5.043

7.736

5.021

6.328

2.693

53.4

-2.715

-35.1

1.307

26.03

(Nguon: Bdo cdo két qua hoat dong kinh doanh cia céng ty Diana)
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3 Mot s6 két qua hoat dong sian xuit kinh doanh ciia cong ty trong 4 nim
gin day (2003-2006)
3.1 Két qud hoat dong kinh doanh ciia cong ty Diana tiv ndm 2003-2006

Qua bang bao cao két qua hoat dong kinh doanh ctia cong ty, ta nhan thay:

Nhin chung, két qua hoat dong kinh doanh ctia cong ty c6 xu hudng ngay
mdt tang 1én & cac chi tiéu tir nam 2003-2006, cy thé 1a:

Tong doanh thu khong ngimg ting 1én theo thdi gian: Nam 2003 dat
212.071 ty dong. Nam 2004 dat 351,895 ty dong, ting 65.9% so v4i ndm
2003. Nam 2005 dat 440,778 ty dong, ting 88,883 ty dong, tmg vdi ty 1é ting
25.26% so v6i nam 2004. Nam 2006 dat 690,435 ty dong, ting 249,567 ty
d6ng so véi ndm 2005, Gmg véi ty 18 ting 56,62%.

Doanh thu thuin ciing ¢6 xu huéng ting 1én qua cac nam tir 2003-2006.
Nim 2003 doanh thu thuin dat 211,64 ty dong. Nam 2004 dat 351,576 ty
dong, ting 139,936 ty dong so véi nam 2003. Nam 2005 dat 440,247 ty dong,
tang 88,851 ty dong so v&i 2004 ( ing véi ty 18 ting 1a 25,27%). Nam 2006
dat 688,873 ty dong, ting 248,446 ty dong so voi nam 2005, ty 1& ting 1a
56,41%.

Loi nhuan sau thué ciing ting 1én khong ngimg: Nam 2003 dat 2,261 ty
dong, naim 2004 dat 3,117 ty dong, naim 2005 dat 5,834 ty dong, nim 2006
dat 12,024 ty dong.

Céc khoan giam trir c6 xu hudng giam dan tir 2003-2006

Chi tiéu gia von hang ban, chi phi ban hang, chi phi quan 1y doanh nghiép
cling déu c¢6 xu hudng ting 1én qua cac nam tir 2003-2006.

Loi nhuan sau thué: Tir nim 2003-2006 c6 chiéu huéng ting dan

Tat ca nhiing con sd trén chung t6 sy di 1én khong nglmg cua cong ty

Diana.
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3.2Tinh hinh thuc hién ké hoach bdn hang ciia cong ty

(Nguén: Phong kinh doanh céng ty Diana)

Chi Pon 2003 2004 2005 2006
tieu vi | KH TH KH TH KH| TH |KH TH
Doanh | Ty | 198 | 212.1 300 | 351.9 420 | 440.7 | 650 | 690.6

s0 ban | dong
hang
Bi€u d6 thuc hién k& hoach clia cong ty
7001
6001
5001
400+ B Ké Hoach
E Thuc hién

2003

2004

2005

2006

Nhuw vy ta thdy, tiv nam 2003- 2004, céng ty Diana luén vwot ké hoach diit ra
Nam 2003 dat 107% so v&1 muc ti€u
Nam 2004 dat 117% so v&1 muc ti€u

Nam 2005 dat 105% so vé1 muc ti€u
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Nam 2006 dat 106% so v&1 muc ti€u

Tuy nhién, so véi nim 2003 va 2004 thi 2nam gin ddy, mic vuot chi tiéu co

giam, nguyén nhéan 14 do su canh tranh gay gt va su tham gia thi truong ctia mot

sO cong ty méi. Mic du tong doanh thu van ting nhung ting khong nhiéu nhu

cac nam trudc. Pac biét 1a nam 2004, mirc vuot chi tiéu kha cao 117%, la do

Diana thay d6i chién lugc Marketing, tung ra thi truong mot loat cac san pham

méi, dong thoi thay di logo ciia cong ty, dem lai sy mGi mé trong tim tri nguoi

tieu dung. Pay la m{t budc nhay vot trong qua trinh hoat dong cua cong ty,

Diana di thay d6i hoan toan hinh anh, dua ra mot Diana hoan toan mdi, tré trung

hon, chit luong cao tot hon.

3.3_Cac chi tieu phan anh hiéu qua hoat dong kinh doanh

(Nguon: Phong kinh doanh céng ty Diana)

Pon vi: Ty dong

Niam| 2003 | 2004 | 2005 | 2006
Chi tiéu

Doanh thu ban hang 212.071 | 351.895 | 440.778 | 690.645
Loi nhuén rong 2261 [3.177 |3.681 |12.673
Gia tri ton kho 5043 [7.736 [5.021 |6.328
Téng von 34.621 |36.315 |40.452 |50.479
S6 vong quay toan bd von(lan) 6 9.54 9.63 9.81
Ky thu tién binh quin(ngay) 14 12 13 12

Két qua cho thiy, toan bd cac chi tiéu danh gia tinh hinh tiéu thy xe cua

Diana c6 xu hudng di 1€n kha quan tr 2003-2006.
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Doanh thu ban hang tang dan, tuy nhién chua thyc sy hi¢u qua vi chi ti€u nay
chua dat muc > 0.05.

Sb vong quay toan bg von > 3 thi duoc coi la hiéu qua. Tur bang trén ta théy
qua cac nim hiéu qua str dung vbn ciia cong ty phat trién kha tot.

Mot chu ky tién chdp nhan dugc 1a 20ngay, nhu vay 1a ky thu tién binh quan
tir ndm 2003-2006 13 12-14 ngay 1a hoan toan chdp nhan dugc.

II. Céc yéu t6 anh huwéng dén viéc van dung Marketing mix vao hoat
dong san xuat kinh doanh ciia cong ty TNHH Diana
Hoat dong ctia doanh nghiép trong nén kinh té thi trudng déu chiu tic dong
clia cac nhan t6 moi truong kinh doanh hay moi trudng Marketing. Cong ty
Diana hoat dong trong nganh san xuat hang tiéu ding ma cu thé 1a san xuit cac
san pham cham so¢ phu nit va tré em nén cac nhan t6 anh huong dén hoat dong

cua cong ty dugc phan chia theo nhirng dac trung ri€éng cua nganh nhu sau:

1. MGoi trwong vi mo

Nhom véu 16 vé kinh té

Téc d6 ting truong GDP ciia Viét Nam trong mdy nidm trd lai day kha cao
(ndm 2004 1a 7.69%, nam 2005 1a 8.4%, nam 2006 1a 8.17%). GDP theo gia hién
hanh nim 2006 dat khoang 974 nghin ty déng, binh quan dau nguoi dat gan 12
triéu dong, twong duong vdi 740 USD, vuot trdi hon han so véi mirc 388 USD
nam 2000. Ti 1€ lam phat nam 2006 1a 8.4%, mot ti 1€ lam phat c6 thé chép nhan
duoc, ¢ tac dung khuyén khich d6i voi nén kinh t& Viét Nam hién nay. Muc thu

nhdp cua nguoi dan hién nay dugc ning cao dang ke, chi ti€u nhiéu hon cho
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nhirng mat hang tiéu dung, ddc biét la nhitrng mdt hang mang tinh tién ich cao.
Pay 1a mot loi thé cho thi trudng tiéu dung nodi chung va Diana néi riéng dé c6
thé phat huy toi da kha ning va tiém luc sin c6 ctia minh.

(Nguon: Bdo cdo ciia Tong cuc Thong ké)

Nhom vé’u t6 vé chinh tri- phap luat

V&i mot thé ché chinh tri duoc danh gia 1a twong d6i on dinh ciing mot co
ché hoa binh, dan cha va nhiéu chinh sach khuyén khich dic biét 1a cac chinh
sach dbi véi khu vuce kinh té tu nhan va cac mat hang tién ich, cac doanh nghi¢p
Viét Nam thyuc s da ¢6 mot moi truong kinh doanh thuan g1 va mang nhiéu vu
viét, trong d6 phai ké dén cac thong tu hay vin ban do thi tudng chinh phu ban
hanh.

Bén canh d6 la vai tro dic bi€t quan trong cua luat phap, trong pham vi
nghién cttu mot cong ty, phai ké dén nhitng hé théng luat phap xa hoi, moi
truong, nhan cong... Cu thé dbi véi cong ty Diana nhirng ngudn luat diéu chinh
hoat dong ctia cong ty bao gém: Luat doanh nghiép nim 2005 dbi v6i loai hinh
kinh doanh TNHH m¢t thanh vién, da dugoc quy dinh cu thé trong muc 2 chuong
3 tir di€u 63 dén diéu 76.

Luat thuong mai Viét Nam, Luat Lao dong Viét Nam, Ludt bdo vé moéi
truong, cac van ban luat va dudi luat khac quy dinh dbi véi cac hoat dong cua
cong ty kém theo nhitng quy ché ma cong ty ap dung d6i v6i doi ngii nhan vién

cua minh.

Nhom yéu td vé cong nghé

Viét Nam gio day da chi y nhiéu hon t6i linh vuc cong nghé, cu thé naim 2000

quy ddu tu céng nghé tinh trén dau nguoi cia Vit Nam vao khoang
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1.3$/nguoi/nam cing cac nhan t6 cong nghé khac di gop phan tao nén nhiing
bién d6i nhéat dinh vé trinh d6 cong nghé cta nganh, cu thé trong nganh san xut
cac san pham tién ich nhu Diana, viéc cai tién, ap dung cong nghé ép chan khong
cua Italy vao san xuat 13 mot bude dot pha vo cung quan trong. Bén canh do,
Diana con 4p dung hé théng quan 1y chat lugng theo ISO 9001.2000 (do t6 chic
SGS_ Vuong qubc Anh cdp) dé nang cao trinh d6 cong nghé. Vé co ban, cong
nghé 1a mot nhan tb toi quan trong cho sy thanh cong cia mot doanh nghi¢p noi

chung va doanh nghi¢p san xuat nhu Diana noéi riéng.

Nhom yéu to vé van hoa — xa hoi

Mirc séng nang cao (GDP binh quan dau nguoi 1a 743 USD/ngudi/nim)
(Nguon: Bdo cdo ciia Tong cuc thong ké) ngudi dan bit dau cha trong vao cac
nhu cau tién ich nén ché d6 lam viéc phai duoc diéu chinh dé phu hop nhét. Kém
theo viéc moi truong xa hoi on dinh, it bién dong 14 nhing tac dong tich cuc dbi
v6i dudng 16i chinh sach, vin hoa chung ctia cong ty, doi séng tinh thin cia
ngudi dan. Ngoai ra, cac nha hoach dinh ciing phai ndm bét nhing 16i sdng thoi
quen tdp quan da ton tai lau doi dé dua vao chinh sach cta minh, trong d6 bao
gdm ca cac chinh sach vé san phdm, chinh sach phin phdi, chinh sach gia va
chinh sach xuc tién thuong mai (su tic dong cua moi trudng vin hoa téi hoat
dong cuia cac doanh nghiép trong cac nganh san xuat hang tiéu dung va vé sinh
c4 nhan rat 16n, va cu thé no tac dong trong nhirng mat nao, néu c6 thé em nén

phan tich k¥ hon).

Nhom yéu to veé toan cau hoa, hoi nhap hod

Khi tham gia canh tranh trong thi truong Chau A (Thai Lan, Malaysia,

Philippin, Campuchia, Lao) Diana da gdp ca co hdi va thach thirc. Bén canh viéc
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tang kha ning canh tranh cia san pham, mé rong thi trudng trong khu vyc, ting
vi thé va danh tiéng cua cong ty, cling nhu 1am quen véi thi truong méi, Diana
con gip phai nhitng bét tric vé& hang rao bao hd cua cac nudc chu nha, sy vu viét
va than quen ciia cic san pham dia phuong gay nén kho khin trong tiéu thy san
pham cua cong ty, sy khac biét vé vin hod va nhiéu thach thirc khac khién cong
ty phai can nhic. Trong twong lai, viéc Diana c¢6 ging s& chiém linh toan thi
truomg khu vuc va xtc tién sang thi truong Chau Au, doi hoi cong ty phai co

nhitng diéu chinh thich hop.

2. Moéi trueong nganh

Moi trudng nganh chira dung nhitng nhan t6 tac dong truc tiép téi kha ning
thuc hién muc tiéu cta doanh nghiép trong ngan han ciing nhu trong dai han.
Bao gém:

Canh tranh trong nganh

Do 1a nhitng rao can ma cic doanh nghi¢p hién tai phai dbi mat, ddi vai
nhitng cong ty TNHH nhu cong ty Diana, luat thué Viét Nam chi cho phép st
dung 10% chi phi dé lam Marketing, diéu nay gay kho khan cho san phim cua
Viét Nam trong khau quang ba san pham, trong khi d6 KOTEX 1a mét doanh
nghiép 100% von nudc ngoai lai naim ngoai pham vi diéu chinh nay. Kha ning
tiép can cac kénh phan phéi con nhiéu han ché do co s vat chat hién thoi, nhirng
san pham trén chi thiy xut hién ¢ cac khu d6 thi, thanh phd 16n cip 1 hodc cap
2 nhu Thanh phé H6 Chi Minh, Hai Phong... Hon nita, do théi quen tiéu dung
tiét kiém ctia nguoi dan, nhat 14 nhimng gia dinh & ting 16p thip nén viéc chiém
linh toan bd cac phan doan thi trudng 13 tuong d6i kho.

Khach hang
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Khach hang 1a mot yéu t6 quan trong hudng tdi ctia cac cong ty, nhét 1a
nhitng cong ty hoat dong trong linh vuc tién ich nhu Diana. Néu nhu viéc d6i
pho véi cac d6i thu canh tranh 1a co thé kiém soat thi yéu t6 nay lai khién céc
doanh nghiép phai c6 nhitng phuong 4n dy tri, nhat 1a véi nhiing thi trudng

khong dé tinh, hay chay theo mbt nhu thi truong tiéu dung Viét Nam.

Ngwoi cung cip

La loai hinh cong ty TNHH c6 lién két v6i cong ty nude ngoai, Diana bi chi
phéi nhiéu boi ddi tac Italy vé cong nghé. Hon nita, do han ché vé trinh d6, cong
ty gap phai kho khan trong khau ngudn nhan lyc c6 chat lugng. Bén canh dé con
chua ké t6i nhitng bat tric d6i v&i nhitng nha cung cip nguyén liéu, do nhu cau
dap tng c6 thé chuyén sang cac d6i thu canh tranh 1a Kotex, P&G. Vi viy, cic

nha cung cap gay stc ép kha 16n doi1 voi Diana.

Cong doan, chinh phu va cac nhom tao sirc ép

Céc cap chinh phu mic du d dua ra rat nhiéu chinh sach kich thich khu vuc
kinh té tu nhan phat trién (két qua 1a nim 2006 khu vuc nay di dong gop 40%
vao GDP ca nudc) tuy nhién van con mot sd chinh sach gay kho khian khong nho
cho cac doanh nghi¢p TNHH nhu Diana, cu thé 1a céac chinh sach vé von diéu 1é
clia cong ty, chinh sach vé chi phi marketing...Cap cong doan véi muc tiéu 13
bao v€ nguoi lao dong da dua trén ludt lao dong Viét Nam dé diéu chinh moi
hoat dong ctia doanh nghiép dbi véi cong nhan. Do kinh doanh trong nhom tién
ich nén doanh nghiép cling bi chi phéi chat ché boi luat bao vé moi truong, nhét
14 trong diéu kién moi truong Viét Nam dang 1a diém nong trén thé gigi. Chinh
vi thé nhom diéu chinh niy ciing tic dong khong nho téi hoat dong kinh doanh

cua Diana.
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Murc do canh tranh giita cdc doanh nghiép trong nganh

Céc doanh nghi¢p 16n trong nganh la Diana, Kotex, va P&G dang canh tranh
nhau kha quyét 1iét v6i thi phan tuong duong nhau, phuong thirc canh tranh cac
doanh nghiép dua ra chu yéu la san phﬁm ¢ chat lugng tdt, da dang, hién dai voi
gid ca phai ching, va mang nhiéu uu viét, kém theo cac dich vu tu van mién phi
cho phu nit va cac ban gai tudi méi 16n. Cac san pham hién thoi déu do mot
trong ba hing trén cung cap, nén co hoi dé c6 mot san pham thay thé len chin
vao thi trudng nay 1a twong d6i kho, do vy muc do de doa tir phia nhitng san
pham nay 1a kha thap

Hai d6i thu canh tranh hang dau trén linh vuc kinh doanh cua Diana 1a BVS

phu nir Kotex va ti gidy cho tré em Pamper cua P&G .

2.5.1_Déi véi mdt hang BVS:

Kotex 13 mot cong ty 100% von nudc ngoai kha manh vdi cdc mit hang
trong ddi gidng v6i Diana: BVS loai Soft, loai mit lugi siéu tham, siéu mong,
loai dung hang ngiy, tuy nhién Diana lai trdi hon vé cac san phadm danh cho ba
me sau sinh va san pham cho tré so sinh (Diana Mama, T4 gidy New born), hay
san pham dung cho ban dém ( Diana Night), Gidy u6t Diana Care dung cho phu
nt.

Twong ximg vdi cac san pham cua Diana, Kotex ciing tung ra thi truong cac
loai san pham nhu Khin gidy Kleenex ciia Kotex, Diana c6 san phim gidy w6t
All Care dung cho ca gia dinh, xét vé mit lgi ich cho khach hang thi Diana c6
thé ty hao vé san phdm ctia minh. Theo nghién ctru thyc té cho thay, vé d6 thAim
hat va an toan, ém mém khi st dung thi san phim cta Diana cao hon cac san

pham cung loai ctia Kotex, do thanh phan bé mit ctia san pham 13 100% cotton.
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Tuy nhién, d6 day san phdm cua Kotex c¢6 wu diém hon Diana. Khong nhiing
vay, nguyén vat liéu cdu thanh san phim cia cong ty cling dat tiéu chudn vé chat
luong qudc té va than thién v6i nguoi st dung, bot gidy duge xir Iy bang cong
ngh¢ Oz6n nén rat an toan cho nguoi st dung, khong nhu mot sb san phém duoc
lam tir bot gidy xtr Iy bang cong nghé Clo, nén co hién twong bot gidy bi nhiém
cac phan tir clorua, gdy nguy hiém cho ngudi st dung. Doi voi Diana, gia thanh
san pham chinh 1a chi phi san xuét, 1a gia tri thyc ciia san pham, khong bao gom
chi phi Marketing, Diana da dit loi ich ctia nguoi tiéu dung 1én hang dau. Tuy
nhién, Kotex 1a mot doanh nghiép 100% vén nude ngoai nén khong bi chi phéi
bai cac quy dinh vé Marketing trong nude ( chi phi Marketing ti da 1a 10% tong
chi phi hop 1y). Vi vay ma Kotex c¢6 chién lugce va co hoi Marketing nhiéu hon
nhung bang chinh chat lugng ciia minh, Diana di chinh phuc dwoc ngudi tiéu
dung.

V& chinh sach phan phdi san phdm, do nha may san xuat cia Diana dit tai
Ha Noi nén viéc giao hang tai mién Béc 1a kha thuan loi. Trong khi d6 Nha may
san xuat ctia Kotex dat tai mién Nam va chi c6 kho & Ha Noi dé phan phdi nén
viéc giao hang va phan phdi san phdm khong thun tién bang. Vi nhiing khach
hang di ting dung san pham cta Diana déu hai long voi chat luong cua san
pham va khong c6 xu hudng thay doi (mirc d6 trung thanh 1a 7/10), khach hang
ctia Kotex phan 16n 13 I&ra tudi teen vi vay dé bi anh huong baoi cac chinh sach
quang cdo va xuc tién thuong mai, nhung mirc d6 hai long khong cao va co xu
huéng thay doi sang st dung nhitng san pham khéac, va d6 chinh 1a thi trudng

tiém nang cua cong ty.

2.5.2 Déi véi mdt hang Ta gidy:
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Xét vé mit chat luong thi Bobby va Pamper c6 chit lugng tuong dwong
nhau, vé do thAm hut, chéng tham nguoc trd lai bé mat, va 30 ém mém cua bé
mit san pham, tuy nhién Bobby c6 loi thé hon Pamper vé mat gia ca vi Bobby
duogc san xuit trong nudc nén gia thanh thip hon so vai Pamper- duoc nhap khau
tir Thai Lan. Bobby kinh té hon Pamper. V& mit da dang ctia san pham thi Diana
van dimg du va tu hao 14 cong ty dau tién c6 ti gidy cho tré so sinh Newborn 1,
2, nhu vay Diana da phuc vu t6i da nhu cau thi truong cua minh, do 1a tré em tur
0- 24 thang tudi. Hon nita, mot s6 san phim ta gidy ctia Diana con dugc thiét ké
v6i mang the thong minh, gitp thoat hoi 4m va tao cam gidc kho rdo va thoang
mat cho tré nhd. V& mit chi phi san xuit va thoi gian giao hang ciing twong
duong véi san pham BVS, Pamper 1a mot san pham duoc nhip khau vi vdy chi
phi san xuat chic chin cao hon va thdi gian giao hang ciing kém linh hoat hon
Bobby. Vi xét mot cach toan dién thi Diana van 1 mot trong nhitng cong ty hang
dau trong linh vuc san xuat cic san pham tir gidy va bot gidy phuc vu cho phu nit

va tré em.

Hién nay, co hoi 16n nhat v6i Diana co 18 13 yéu td khach hang va nha cung
cap cong nghé, bai thanh cong cua cong ty da s déu dya trén nhu cdu ngdy cang
tdng vé ca chat lugng va ) lugng cua dai bo phan nguoi dan, su dan dau vé cong
nghé trong nganh. Tuy nhién, xu huéng khach hang dung nhiing san pham binh
dan vé gia hay hang nhdp ngoai, hang cta ddi thu canh tranh, ciing nhu nhiing
thay doi vé nguén cung cép vat liéu ndi dia co thé anh hudng khong nhé to1
Diana.

Trong tuong lai, bat ki mot doanh nghiép canh tranh ndo s hiru diy chuyén
cong nghé hién dai twong duong hodc hon déu 14 de doa dang chu y ddi véi cong

ty, d6 con chua ké t&1 nhitng chinh sach xi€t chat vé loi ich xa hdi can phai tuan
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thi, nhirng bién dong vé thi hiéu khach hang, sy rui ro cua cac nha cung cap hién
tho1. Tuy nhién mdt co hdi 16n danh cho cac doanh nghi¢p 1a nhitng chinh sach
vu tién, khuyén khich xuat khau cta chinh phu, thu nhap ngdy cang cao va nhu
cau chudng su hién dai, chét lugng cua nguoi dan. Nhu vay, diéu can thiét trude
mit 14 cac nha hoach dinh chinh sach ciia cong ty phai nam bét kip thdi va nhanh

nhay dé thanh cong hon nira trong tuong lai.

3. Phan tich néi bo doanh nghiép

DPéi v4i mot doanh nghi¢p thi phan tich ndi1 bo la mdt trong nhiing phan tich
quan trong nhat, tuy nhién do han ché vé thoi gian va qui mé cta bai nghién ctru
nén tac gia chi chon ba yéu to c6 anh hudng 16n nhat téi thanh cong cua Diana
dé tap trung phan tich. P6 13 cong nghé, nang luc marketing, va ngudn nhan lyc.

3.1 Cong nghé

Ngay tur khi ¢c6 mat tai Viét Nam, Diana da 1a mot doanh nghiép luon di dau
trong viéc ap dung nhirng cong nghé méi nhit dé tao ra nhirng san pham c6 chat
luong cao, mirc gia phu hop v6i nguoi tiéu dung. Voi phuong chim “Pem tién
bo cua thé gio1 dén voi phu nit Viét Nam”, nam 1997, Diana da dau tu 18 ty
dong dé nhap khau cong nghé ép chan khong tir Italy, voi cong nghé nay, san
phém Béang v¢ sinh phu nitr dugc cach mang hoa mdt cach triét dé vé do day, san
pham that mong nhung hat thim ngang tham chi hon loai day ciia cac hing bang
vé sinh khac san xuét theo cong nghé cil.

Nam 2000, Diana tiép tuc cai tién cong nghé dé hoan thién chirc ning thim
huat cho bang vé sinh, 16p thAm théng minh voi ba rinh din thim duoc Gng dung
vao bang vé sinh tao ra cam gidc mém mai thodng mat cho nguoi st dung.

Tt nam 2001 trd di, voi sy thanh 14p ctia bd phan nghién ciu va phat trién,

cong ty tiép tuc tung ra thi trudng mot loat san pham thé hé mdi mang tén Diana
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Siéu thAm, Diana siéu mong, Diana daily, Diana night, Diana soft. Bé mat cua
nhitng bang vé sinh nay dwoc hinh thanh tir ludi siéu thdm, voi nhitng 16 hat mot
chiéu ddy nhanh chit long di xudng, dem lai cam giac that sy kho thoang, mém
mai cho ngudi tiéu dung. Tai thoi diém d6, loai bang vé sinh nay chi cé ¢ san
phim ngoai nhap hang dau nén gia ca rat dat khong phu hop véi mirc thu nhap
trung binh cua phﬁn dong phu nir Viét Nam. Tu viéc nhip khéu cong nghé san
xudt ludi cua Italy, Diana da dua ra nhitng san pham bang vé sinh c6 chét luong
cao ma gia thanh lai phu hop, tao diéu kién cho phu nir Viét Nam tiép can duoc
Vi cac san pham dugc san xuat v6i cong nghé hang dau trén thé gidi.

Khong chi dimng lai & san pham bang vé sinh thong thuong, nim 2003, Diana
d3 cho ra doi san phim bang vé sinh Diana Mama va ti gidy Bobby, day 1a loat
san phim ung dung cong nghé mang thd thoang khi thé hé mai, dang vai tién
tién nhat cta Italy, tang d0 thoang khi, thoat hoi am, gidm nhiét dg trong bang v¢
sinh va ta giéy tr 0.7 dén 1.5 d6 C tao cam giac dic bict mém mai va d& chju khi
st dung. Lac nay, Diana da thyc sy tré thanh nhan hi¢u hang dau trong linh vuc
san xuat cac san phim chim soc phu nit va tré em tai Viét Nam.

Pit yéu t cong nghé 1én hang dau, muc tiéu ciia cong ty 1a ludn ludn cap
nhat, doi mai, ung dung nhitng cong nghé hién dai vao san XUAt. Quy chi cho
cong nghé ctia Diana hién nay di 1én t6i hang chyc ty ddng va lién tuc ting qua
cac nam, trung binh ting tir 3-8%/nidm, dang ké nhit 13 nim 2001 quy chi cho
cong nghé cia Diana ting 20% so véi ndm 2000 1én tdi 26 ty dong (do Diana
nhap khau ddy chuyén san xudt méi, ddy chuyén san xuat ludi siéu thim tur
[taly), nam 2006 vura qua quy chi cho cong nghé cling tang 4% so v&i ndm 2005,
1én t&i hon 33 ty dong. Ban lanh dao Diana ciing luon danh nhitng vu dai dic
biét cho phong nghién ciru va phat trién cong nghé. Nhitng dé xuat, giai phap vé

cong nghé duoc dua ra thao luan trong cic budi hop lanh dao dinh ky hang
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thang, trong trudng hop c6 nhitng dé xuit cap bach thi co thé triéu tap hop lanh
dao cip cao bit ky ltic nao dé trinh bay ¥ kién ctia minh.

Van dé nhan sy trong tién trinh phat trién cong nghé ciia Diana ciing c6 nhiéu
thay d6i tich cuc, tir luc ¢6 10 nhan vién vao nim 2001 dén nay phong cong nghé
cua Diana da c6 hon 20 nhan vién dédc biét con c6 ca cac chuyén gia nudc ngoai
lam viéc ngan han chiju trach nhiém hudng din viéc ung dung cong nghé méi
VA0 san Xuat.

Bén canh d6, Diana con chu trong dén van dé nguyén liéu sir dung trong qua
trinh san xuat. Pé dam bao an toan cho nguoi sir dung, Diana khong diung loai
bong tay tring bang clo vi loai bong nay c6 nhirng tic dung phu khong c6 loi cho
strc khoé nguoi tiéu dung, thay vao d6 Diana dung bong lam trang dugc xur ly
bang 6z6n, dam bao do thdm hut,mém mai nhung hoan toan vo hai.

Trudc nhitng nd lyc dé “mang tién bo thé gidi dén voi phu nit Viét Nam”,
Diana thuc sy danh dugc tinh cdm va sy tin yéu cua nguoi ti€u dung, tré thanh
nhin hiéu duy nhét trén thi trudng dugc cap chimg chi qudc t& ISO 9001:2000 va
duoc Ho1 sam phu khoa Viét Nam khuyén dung.

3.2_Nang luc Marketing

Pugc danh gia 1a yéu td quan trong thir 2 tao nén su thanh cong cho cong ty ,
yéu t6 nang lyc Marketing da gop phan khong nho trong viéc gidi thiéu va phan
phdi san phim Diana t&i tay ngudi tiéu dung sau d6 chinh phuc ngudi tiéu dung
bang gia ca va chit luong.

Diana str dung chién lugc Marketing “trai nghiém” trong qué trinh tung san
pham ra thi truong. Voi chién lugc nay, Diana chi giéi thiéu dé nguoi tiéu dung
biét dén san pham va dung thir, con van dé gia ca va chat lugng thi do ngudi tiéu

dung ty danh gia sau khi dung san pham cta céng ty va san phim cua nhiing
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hang khic cung nganh. Pay la mot chién lugc Marketing thé hién sy ton trong
ngudi tiéu dung cta cong ty cling nhu thé hién vi thé cta cong ty trén thi truong,
khong can dung téi cac chiéu thirc “danh bong san pham” ma van chiém duogc
niém tin ctia nguoi tiéu dung.

Hoat dong Marketing cta cong ty dugc thuc hién chi yéu thong qua 2 bd
phan: bd phan Cham so6c khach hang va bg phan thi truong véi 4P: San phém
(Product), Gia (Price), Phan phdi (Place), Xuc tién thuong mai (Promotion)

3.3 Nguon nhén luc

Cong ty hién c6 gan 500 nhan vién, trong d6 khu vyc san xuat chiém khoang
50%, phan dodong cong nhan da dugc lam quen voi cong nghé hién dai tir Italy
cong thém su giup d& tir cdc chuyén gia nudc ngoai trong ngan han nén ning
suat 1am viéc kha cao. Hang nim cong ty lai bo ra 2-3 ty dong dé dao tao doi ngii
nhan vién, ning cao ning suat sin c6, vi vdy ma ddi ngii nhan cong ctia Diana
cling dugc danh gia 1a c6 tay nghé twong ddi virng.

Tuy nhién van dé can phai xem xét & ddy 1a trinh d6 lam quen véi cong nghé
ctia cong nhan chi ding lai & budc dau nén con nhiéu han ché, sy lién két cac
phong ban con chua chat ché, cong nhan chua c6 dugc tinh tu chu trong cong
viéc, van can ¢ sy quan 1y giam sat thudng xuyén cua ban Quan 1y thi méi dat
dugc hi¢u qua trong cong viéc. Py duoc xem 1a mot trong nhiing diém yéu ma
cong ty can khic phuc. Ngoai ra, viéc san phim cua cong ty chi ding lai & ching
loai BVS, ta 16t cho tré em...thyc su chua dap ung hét nhu cau cua thi truong, va

con nhiéu phan doan thi truong bi bd ngo.
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III. Thye trang van dung Marketing mix trong hoat dong kinh doanh
cia cong ty TNHH Diana.

1. Chinh sach san phflm

Hién nay cong ty c6 cac dong san pham chinh sau:

Diana siéu tham

La loai san phim dung cho nhiing phu nit ning dong, hay phai van dong
nhiéu, ma vin cam thﬁy thoai mai ty tin. Phu hgp v6i phong cach hién dai cua
nhirng nit doanh nhan.

Diana soft

La loai san phém véi bé mit duoc lua hod, rit mém min, thich hop védi cac loai

da nhay cam.

Diana 4-teen

La loai san pham duoc thiét ké riéng cho tudi teen ning dong, tré trung, véi bé
mit ludi kho thoang, thiét ké nho gon, thich hop voi xu hudng chung cia giGi tré
hién nay.

Libera

Ciing v6i thiét ké bé mat ludi, nhung san phim Libera rat kinh té, voi chat
luong cao ma gia ca phai chang, thich hop véi thi tién nguoi lao dong. Gia ca
kinh té ma chét lugng khong khac nhiéu so véi san pham Diana siéu thim.

Diana daily

Pugc thiét ké nhé gon, mém mai, siéu tham, cong ty ciing cho ra nhiéu dong
san pham daily nhu Diana M daily, Diana daily, Libera daily. San pham rat dugc
vu thich trén thi trudng vi dap tng duoc nhu cau cua nguoi tiéu dung.

Diana night
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Vi thiét ké dai va rong hon so véi loai thong thudng, Diana night voi bé mit
lu6i duge lya hod, vira dem lai cam giac kho thoang, vira mém mai va ém diu,
dem lai mot gidc nga binh yén cho nguoi sit dung ma khong con cam giac lo
lang chap chon trong nhirng ngay ay.

Diana mama

Nhan thay duoc nhu ciu cia thi truong, cong ty da quyét dinh di mot bude dot
pha so véi cac d6i thu cing nganh, tung ra san pham danh riéng cho cac ba me
sau sinh, voi két cAu nhu ti gidy tré em. Hiéu dugc nhu cau ciing nhu mong
mudn cua cac ba me sau sinh, cling nhu hiéu duoc dic tinh cia ba me sau sinh
ma cong ty dd thiét ké mot san phdm gan nhu dap tmg duoc nhu cau thiét yéu
ctia khach hang. Hién nay trén thi trudng thi san phdm Diana Mama cta cong ty
dang giit vi tri doc quyén, chua c6 mot cong ty nao cung nganh cd san pham
danh riéng cho ba me sau sinh.

Ta gidy Bobby soft

La san pham danh cho tré tir 0-24 thang tudi, véi bé mat mém min, véi 16i
bong ép gitip thAm hit nhanh ma khong thdm nguoc trd lai, thich hop voi lan da
nhay cam ctia bé, voi tinh chat diét khuan, gitt cho 1an da cta bé khong bi him
ngua.

1.10Té gidy Bobby fresh

Van voi thiét ké nhu san pham bobby soft, nhung Bobby Fresh, c6 thém
mang thd thé hé mdi vuot trdi, giup thoang khi, dem lai cho bé cam giac kho
thoang.

Day la thiét ké hoan toan mdi hoan, chua san phém nao co, cung voi tdc do
thAm hut hon hin cac san phém khac va bé mat lya min mang mém mai, s€ giip
bé thoai mai vui choi, ma khong so céc vi khuan yém khi gay hai cho sirc khoé.

1.11Ta gigy New born 1 va 2

55



KHOA LUAN TOT NGHIEP Cit Thi Hong Trim A7-K42B-KTNT

La san phﬁm danh riéng cho tré so sinh, véi thiét ké thuc sy mém mai va min
mang, phtl hop vé6i 1an da non nét cua tré so sinh. Bén canh do, vé6i thiét ké 1a
mot miéng ta, dé dang thay cho bé ma khong can phai thao ti vai, ddy ciing 1a
mot sang tao madi ciia Diana ma chua cong ty nao trén thi truong lam dugec.

1.12Gidy wot Diana Care

Mém, min la hai dac tinh ndi bat cua san phﬁm nay, voi thanh phﬁn khong
chtra ¢On, rat an toan v&i ngudi str dung, san pham danh riéng cho vé sinh phu
nit va mot sd cong dung khac nhu téy trang, voi tinh chét tra xanh diét khuan, rat
c6 lg1 cho strc khoé ban gai

1.13Giéy wot Diana All Care

La sdn pham danh cho céa gia dinh, v&i thanh phan khong khac nhiéu so voi
Diana Care, nhung dugc san xuat danh cho ca gia dinh. Rat tién lgi va an toan

1.14Gidy wot Bobby Care

La san phdm danh riéng cho bé, dung dé vé sinh cho bé, v6i cac thanh phan
thich hop cho lan da nhay cam cua bé, véi kich thude dai va rong hon so véi
Diana Care, hoan toan phu hop voi bé.

Tham sé san phim 1a yéu t& dau tién quan trong nhit ctia hé théng
Marketing Mix. Trén quan diém marketing thi san pham c6 thé duoc hiéu l1a sy
thoa man mdt nhu cau nao d6 cta khach hang, khach hang khéng mua mot bd
phan nhu ciu ma ho mudn mot sy thoa man toan bd. San phém bao gém hang
hoa ctng (hang hoa hién vat) va hang hoa mém (dich vu).

Mot cong ty khong thé ton tai néu khong co khach hang. Mot san pham
khong thé dimg viing néu khong c6 ngudi mua. San pham lam ra 1a dé thoa méan
mot nhu ciu nao d6 cta nguoi tiéu dung. Trén thi trudng co qua nhiéu san pham,
cho nén san pham ctia mdi cong ty phai co tén goi, nhan hiéu, bao bi, mau ma va

ki€u cach riéng. Ngoai ra san pham con phai dap ung nhiing doi héi vé chat

56



KHOA LUAN TOT NGHIEP Cit Thi Hong Trim A7-K42B-KTNT

luong va ding quy dinh phap luat hién hanh. Tuy theo quan diém va diéu kién cu
thé, cong ty phai xac dinh mot cach ding dén nhat dang cu thé vé san phém ma
cong ty dua ra phuc vu cho khach hang.

Hién nay, yéu t6 quan trong nhat quyét dinh dén thi truong ti€u thu cua san
pham 14 san phim ctia cong ty co ban dugc hay khong? c6 kha ning canh tranh
duoc hay khong? Diéu nay chi thyc hién duoc néu cong ty co chién lugc san
phim dung dan, tao ra dugc nhimg san pham phi hop véi chat luong cao va gia
ca hop 1y. Chinh sach san pham dugc xem nhu 1 chinh sach hd trg quan trong
nhit trong cac chinh sach hd trg hoat dong tiéu thu san pham cia cong ty.

Chién lugc san pham 14 nén tang, 1a xuong séng cta hoat dong kinh doanh.
Pbi voi cong tac tiéu thu, chién luoc san pham 1a nhitng quyét dinh lién quan
dén san pham, dich vu ma cong ty s& ban va xac dinh thoi diém, phuong thirc
thuc hién cac quyét dinh d6. Chién luoc san phém phai dua trén két qua cua cong
tac nghién ctru thi trudng, bam sat nhu cau cua khach hang. Chién lugc san phim
1a co s& dé cong ty tién hanh dau tu nghién ctru, thiét ké, san xuat va sau dé xac
1ap trién khai cac chién luge gia ca, chién luoc phan phéi va chién luoc xuc tién
ban. Tur do, cho phép cong ty thuc hién cac muc ti€u lgi nhuan, an toan trong
kinh doanh.

Nhu di trinh bay & trén, cic san phim mang nhin hiéu Diana 1a cic san
phém da dugc cong nhan vé chat lugng, mong, mém thoang va hoan toan khong
giy hai t6i stic khoé ngudi tiéu dung. Py 1a dic diém c6 tinh chit quyét dinh
nhét, bdi vi moi bién phap Marketing khac néu khong dua trén co so chat luong
thuc su cua san phém thi s€ khong dat dugc hi¢u qua va s€ khong phat trién bén
vitng dugc trén thi trudng von da ton tai rat nhiéu ddi thu canh tranh.

Diana thudng xuyén goi mé nhu cau cta ngudi tiéu dung dé cho ra doi

nhitng san pham hoan toan mai, thod man nhitng phan doan thi truéng con bo
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ngd. Ngoai ra, Diana con thuong xuyén cai tién san pham, rat ngan vong do1 san

pham dé thoa man t6t hon nhu cau cia thi truong.

2. Chinh sach gia ca

Gi4 ca 1a cach dién ta vé mit tién bac cua gia tri san phém. Trong chién lugc
Marketing Mix thi chién lugc gia ca 1a chién lugc mang lai cho cong ty doanh
thu. Con chién lugc san pham, chién luge xuc tién va chién luge phan phdi 1a
nhirng chién lugc “str dung tién” ctia cong ty. Cho nén chién lugc gia ca ciing rat
quan trong va cong ty can c6 mot chién luoc gia ca dung din.

Gid ca la cong cu cua Marketing, xac dinh mic do, phuong hudéng cua
Marketing va phéi hop mot cach chinh xac cac diéu kién kinh doanh va thi
truong. Quyét dinh gia ca trong kinh doanh 1a van dé phirc tap doi hoi cong ty
phai nghién ciru cac yéu té mot cach ti mi dé co quyét dinh gia ca thich hop cho
cac loai san phdm cta minh.

Diém khac biét quan trong nhét trong hoat dong Marketing ciia Diana so véi
cac doanh nghiép khac do 1a : Chi phi cho hoat dong Marketing ciia Diana khong
tinh vao gia thanh san phém, Diana léy lo1 nhudn ctia minh dé tién hanh cac hoat
dong Marketing (thong thuong tir 20-30% loi1 nhudn), vi vdy ma gia thanh san
phim cua Diana thdp hon han so véi gia thanh san pham cua cac doanh nghiép

khéc trong nganh, tao nén lo1 thé canh tranh cho Diana.

3. Chinh sich phin phéi

Theo quan diém cta cic doanh nghiép, phan phdi san pham vira 13 thoi co,
vira 13 trd ngai trong hoat dong kinh doanh ctia doanh nghiép. Doanh nghiép can
phai lya chon kénh phan phéi nao dé dé rat ngin khoang cach van chuyén, phat

trién mang ludi kinh doanh, giam chi phi nhung lai ting doanh s va quan ly
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dugc kénh phan phdi. Van dung Marketing — Mix trong phdn phdi s& gitp cho
cong ty xac dinh duoc dung din kénh phan phdi va phat huy hiéu qua cua cac
kénh phan phdi nay.

Do dic diém khac biét ciia mit hang bang vé sinh va ti gidy, Diana chi sur
dung hai kénh phan phdi 1a kénh phan phéi tryc tiép va kénh ban hang thong qua
céc dai 1y, cira hang trén toan qudc

Diana c6 mang luéi phan phéi day dic, ¢ khip cac tinh thanh trén ca nudc,
c6 hai chi nhanh 16n & Ha Noi va H6 Chi Minh, tai mién Trung thi cong ty c6
mot nha phan phéi 16n, co s& san xuit chinh 1a tai Ha NO1, tai Hd Chi Minh ¢6
kho va chi nhanh.

Diana st dung kénh phan phdi cip 2, tirc 13 sau khi san xuit, Diana phan
phdi san pham cho dai 1y ctia minh hodc cho nguoi ban budn, sau d6 phan phdi
cho nguoi ban 1€, va san pham dén tay nguoi tiéu ding ma khong qua qua nhiéu
trung gian. Bén canh d6, céng ty con phin phdi cho cac hé thong siéu thi trén
toan qudc va c6 mot doi ngii nhan vién chuyén trach quan 1y viéc tiéu thy san
phém tai cac hé théng si€u thi nay.

Chién luoc phan phéi ctia Diana 1a chién lugc ¢ chon loc, tim kiém va st
dung mot s6 cac trung gian phu hop nhat, phuc vu cho hoat dong phan phdi hang
hoa. Viéc phan phdi nay cho phép Diana chiém linh dwoc thi phan v6i mic do
kiém soat twong ddi cao va chi phi chap nhan duoc.

Thoi gian phan phéi tuong d6i nhanh, v6i nhitng don hang trong thanh phd,
Diana s& phan phéi trong vong 24h, v6i nhitng don hang & tinh khac, Diana s&

phan phéi trong vong 72h.

4. Chién hroe xiic tién thwong mai
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Pung nhu tén goi, chién lugce nay duoc xdy dung nham mé rong hoat dong
thuong mai dau ra va tao ra thi trudng 6n dinh cho cong ty, dua cac thong tin vé
san pham va vé cong ty dén voi nguoi tiéu dung. Viée thyc hién chién lugce hd
trg va xuc tién kinh doanh c6 vai tro quan trong ddi v6i cong tac tiéu thu san
pham. B&i vi hd trg va xuc tién ban hang 1am ting kha nang hiéu biét cua khach
hang vé hang hod ciing nhu danh tiéng cua cong ty. N6 tao diéu kién cho cung
gip cau, nguoi ban gip nguodi mua, ngudi mua tim duoc san phim ma minh can.
Trén co so d6 kich thich va thuyét phuc ngudi mua hinh thanh, mé rong va duy
tri viéc str dung san pham ctia cong ty.

Chién lwgc xic tién thwong mai bao gom mot so ndi dung co bén la:

- Quang cao

~ Xuc tién ban

— Céc hoat dong hd tro kinh doanh

Diana d3 thuc hién rat co hiéu qué cac hoat dong xuc tién va hd tro kinh
doanh, déy manh dugc doanh thu va lgi nhuan cho cong ty. Tir quang cao trén
truyén hinh, internet, bao chi, tap chi, to roi, pano, ap phich, bién quang cao dién
tir...cho dén tién hanh cac hoat dong quan hé cong ching. T chirc hdi nghi
khach hang, 1ap duong diy nong tu van cac van dé lién quan dé vé sinh phu ni
mién phi, t6 chuc gid1 thi€u san phém tai cac hdi cho trién 1dm dudi hinh thuc
cac nha tai trg, cac hoat dong tai trg, ctru trg...Cong ty da tai tro toan bo kinh phi
cho Giai Thuong Nit sinh Viét Nam trong 5 nam lién, tri gia tai tro 1a 5 ty dong.
Cong ty ciing tai trg 500 triéu ddng cho Quy Giai thudong Phu nit Viét Nam.

Nho nhitng hoat ddng trén cong ty ngay cang chiém duoc cam tinh ctia nguoi

tiéu dung, tr&d thanh nhan hi¢u bang vé sinh hang dau ta1 Viét Nam.
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IV. Panh gia chung vé thuc trang vin dung Marketing Mix trong hoat
dong kinh doanh cua cong ty TNHH Diana.

1. Thi phin ciia Diana vi cic san phim tai céc thi trwomng & Viét Nam

thbphGnt'ithbtr-éng miOn b¥%c

O Diana W Kotex O Céc san pham khdc

21%

43.50%
35.50%

thbphGnt'ithbtr - éng miOn nam

20%

35%
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thbphGnt'ithbtr-éng miOn trung

30%

Nhu vay, chung ta thiy hoat dong cta cong ty Diana ngay mot di 1én, trong
thoi gian t6i, hoat dong ctia cong ty con duogc dau tu thém nita va doanh thu dem
vé 1a rét cao.

Nhin vao biéu dé ta théy, thi phﬁn cta Diana & Mién Béc la cao nhit. Thu
nhét 1a do dic diém thi truong & mién Bic 14 su trung thanh cao, dit yéu td chat
luong 1én hang dau. Thir hai, do nha may san xuat cta cong ty dat tai mién Béc
nén viéc phan phéi thuan logi hon, nhanh chong hon so véi ddi tha canh tranh
tryc tiép 1a Kotex.

O thi truong mién Nam, Kotex chiém thi phén cao hon la do nha may san
xudt ciia Kotex dat tai mién Nam, va cac chién lugc quang cdo va xuc tién
thuong mai ciia Kotex manh hon so v4i Diana, thi truong ma Kotex hudng téi
cht yéu 14 cac ban gai tudi teen, Kotex danh vao thi hiéu cta gidi tré 1a thich cac
chuong trinh khuyén mai hap din. Vi vy ma Kotex dua ra nhiéu cac chuong
trinh hip dan nhu ting vé xem phim, vé xem ca nhac cla cac ca si ndi tiéng, cac
chuong trinh rGt thim may mian ma phan qua 13 cic may nghe nhac MP3,
Laptop, Pién thoai di dong thoi trang v..v. Thi phan ctia Diana tai thi truong nay
khong cao 1a do viéc phan phdi giap kho khin, cung cap hang khong thé kip thoi
vi tai mién Nam, cong ty chi diat mot kho hang dé cung cip hang cho ca thj

truong mi€én Nam.
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Tai thi trudng mién Trung thi cac san phim khac cung nganh lai chiém uvu
thé, 1i do 1a vi thu nhap binh quéin cta ngudi dan khong cao, nén ngudi tiéu dung
uu st dung cac loai san phﬁm c6 tinh kinh t& hon, mic du chét luong co thé
khong bang Diana nhung van dap tmg dugc yéu cau cta nguoi st dung ca vé
chat luong va gia ca.

Nhin chung, viéc van dung Marketing Mix vao hoat dong kinh doanh cua
Cong ty Diana ciing dat dugc nhitng thanh tyu dang ké, doanh thu hang nim
ting ngady mot nhanh. So v6i nam 2002, thi 4 nim gan day, do ap dung chinh
sach Marketing méi, Diana da thay doi duoc hoan toan hinh anh cua minh, 13
mdt budc chuyén minh méi trong hoat dong kinh doanh. Sau khi dua ra cac
chién luoc phu hop, cong ty dd chinh phuc va thu hat duoc sy cha y cua ngudi
tiéu dung.

> San pham cta cong ty wu viét, da dang voi gia ca phai ching.

» Cac san phém duoc san xuét theo cong ngh¢ hién dai bac nhét nhap khaua
tu Italy

> Cong ty c6 chién lugc Marketing hiéu qua voi nhitng san pham phu hop véi

nhu cau nguoi tiéu dung.

2. Nhirng han ché con ton tai

Mic du cong ty di c6 nhiéu thanh tyu trong qua trinh hoat dong kinh doanh
nhung trong nén kinh té thi truong, doanh nghiép nio cling c6 nhitng mit manh
va mit yéu nhat dinh. Cong ty Diana ciing gap phai nhiing kho khan.

Cong ty chua tao dugc mang khach hang viing chic c¢6 doanh thu cao, su
chiam soc khach hang chua dat yéu cau, cic mbi quan hé cua cong ty v4i khach

hang chua chat ché.
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Do tuan thu chinh sach gia ban 1¢ 1a gia ban thong nhat khong c6 chiét khau
giam hay hoa hong nén Cong ty da dé mat nhiéu khach mic du chat lugng san
pham ciia cong ty c6 thé 13 tot hon so vdi cac san pham khac cung nganh. Cong
ty chua xay dung cho minh mot chinh sach linh hoat ddi véi khach hang mua sd
luong 16n va khach hang mua nhiéu lan.

Khach hang ngay cang doi hoi cao vé chat lugng, vi vay stic ép dbi véi cong
ty 1a phai dau tu cho cong nghé, nang cao chit luong san pham dé phuc vu nhu
cau ciia nguoi tiéu dung,

B§ phan ban hang chua on dinh nhan su, con c¢6 su chénh léch 16n vé trinh do
va hiéu qua cong tac giita cic nhan vién. Mot s6 nhan vién chua c6 k¥ ning ban
hang mang tinh chuyén nghiép dong thoi dich vu chdm soc khach hang va lam
hai 10ng khach hang chua thuc sy tot.

Phong hanh chinh nhan sy do khdi lugng cong viéc nhiéu nén td chirc hoat
dong con thiéu tinh khoa hoc nén hiéu qua chua thuc su cao.

Phong ké toan can phai c¢6 ging nd luc nhiéu hon nita va phat huy tinh chu
dong sang tao thi mdi dap tng duoc yéu cau cta nhiém vu méi trong giai doan
mol.

Do chua c6 phong Marketing riéng bi¢t nén hoat dong nghi€u ctru duy bao &
cong ty chua duoc tién hanh dong bo, van con mang tinh chat dinh tinh, chua c6
cong cu dinh lugng mot cach chinh xac va khoa hoc, do do van chua lugng hoa
dugc su anh hudng cua cac nhan td, do vay chua danh gia dugc chinh xac thi
truong.

» V6i quy mo TNHH vira va nhé nén cong ty bi han ché trong linh vuc hoat
dong
Ngudn nhan Iyc clia cong ty tuy cé trinh ¢6 nhung thiéu tw quan trong cong

viéc dan t&1 ndng suat chua dat nhu mong mudn.
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> Mait hang chi dirng lai & cac san phim Biang vé sinh phu nit, ti gidy tré em

nén chua thyc sy da dang va dap ing hét nhu cau trén thi truong.
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CHUONG III: MOT SO GIAI PHAP NHAM NANG CAO HIEU
QUA CUA MARKETING MIX TRONG HOAT DONG KINH
DOANH CUA CONG TY DIANA

I. Pé xuit chung

o Vi quy md hién thoi, doanh nghiép chua dap tng hét nhu ciu thi truong,
chinh vi vy doanh nghiép trong tuong lai s& c6 ging mé rong quy md lén
hai nha may vé6i sd day chuyén san xuét ting 1én téi 8- 10 dy chuyén. Tuy
nhién doanh nghiép khong thay dbi trong tdm hoat dong ma chi da dang hoa
san phém, cu thé 1a ngoai ddi tuong phu vu la phu nit va tré em, doanh
nghiép con hudng t6i cho ra doi nhitng san pham danh cho nguoi gia, nguoi
bénh...vi du nhu: ti gidy c6 do thdm hut cao, khin gidy uét vo tring. ..

e Doanh nghi¢p cling khong qua cha trong téi van dé lo1 nhuan va canh
tranh voi doanh nghiép khac ma ludn dat khach hang 1én hang dau, tirc 1a s&
cung cép cho khach hang céac san phém voi gia tri dich thuc va do an toan
cao.

o D¢ hién thyc hoa tdm nhin trong twong lai doanh nghiép can didy manh
viéc xuat khau sang cac thi trudng trong va ngoai khu vuc véi miu mi da
dang, gia ca canh tranh, ning cao vi thé ctia doanh nghiép.

o Hé thong phan phdi hién nay tuy c6 hiéu qua nhung xét trong dai han phai
c6 cai tién thich hop, cu thé doanh nghiép nén thanh lap nhitng nha phan phdi
doc quyén gibng mang ludi hién co cua Nokia dé nang cao muc do anh
hudng cua doanh nghiép.

e Nhu vay dé thuc hién tot st mang cua minh la “Pem lai gia tri thuc cua

san pham t6i tay nguoi tiéu dung”, doanh nghiép s& phai tién hanh moi bién
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phap c6 thé dé nang cao chat luong san pham, ting d an toan, va tao niém
tin cho ngudi st dung. Vi du, cong ty co thée tao ra diy san phdm “sang tao”,
la day san phém danh cho nguoi gia, nguoil bénh thuong khong tu thuc hién
dugc nhu cau vé sinh c4 nhan. Diy san pham phai dugc chu trong vé chat
lugng voi do tham hat cao, do rong va dai thich hop, déng tho1 gia ca phai
phtl hop voi tui tién ctia dbi tugng tiéu ding. Bén canh d6 doanh nghiép nén
can nhic vé viéc mé rong san pham hién thoi sang chung loai bong tay trang
cho phu nir, dac biét 1a loai san phém Béang v€ sinh phu nit siéu nho, siéu
thim dang rat thinh hanh trén thé gii boi c6 thé dé dang nhan thay, mic do
anh hudong ctuia Diana t61 nguoi tiéu dung Viét Nam tuy rong nhung chua sau.
Piéu nay doi hoi doi ngii R&D cuia cong ty phai nd luc hét minh dé phat huy

hon nira tiém lyc dang an gidu cua minh.

e Dé thuc déy hon nira viéc ti€u thu san phém va thuc hién tot cac ké hoach
kinh doanh nham gianh thang loi trong canh tranh, cong ty Diana can hoan
thién chién lugc Marketing Mix cia minh. Sau day la mdt s6 kién nghi hoan

thién Marketing Mix trong hoat dong ti€u thu san phém cua.

II. Pinh huéng phat trién ciia cong ty TNHH Diana trong 5 nim téi

1. Muc tiéu ciia cOng ty trong S nim tdi

e Giil vitng va phat trién thi truong truyén thong 1a thi truong Mién Bic,
tang sO lugng tiéu thy trén thi truong Mién Nam va Mién Trung,

e Phan dau ty 1é ting trudong binh quan hang nim 1 7-8%.

67



KHOA LUAN TOT NGHIEP Cit Thi Hong Trim A7-K42B-KTNT

e Nang cao doi séng vat chit va tinh than cho toan thé can b céng nhan
vién trong cong ty, tdng thu nhap binh quén lén 4 tri¢u
dong/ngudi/thang.

e Tiép tuc ting cudng va ning cao ning suit, dau tu cong nghé may moc
tién tién nhdm nang cao chat lugng san pham, phuc vu ngdy cang tot
hon nhu cau cua khach hang.

e Thiét 1ap quan hé t6t v6i cac khach hang trung thanh cua cong ty

e Nang cao chat lugng kinh doanh, tiép tuc phat trién kinh doanh, phan

dau dat muc tiéu ting ngudn thu tir kinh doanh.

2 Nhiém vu cua cong ty Diana trong 5 nam tégi

e Tiép tuc trién khai va hoan thanh mét sé cong viéc chuyén tiép cua
nhirng nadm trudce.

e Cung c doi ngii can bd chuyén mon co tay nghé cao va doi ngii ban
hang chuyén nghiép dé trién khai cong viéc nhanh va c6 hiéu qua.

e Dau tu thém trang thiét bi k¥ thuat hién dai.

e Dam bao uy tin, chat lugng san pham, mad rong thi truong ra cac tinh

1¢, khai thac c4 vung sau, ving xa.

III. Mot s6 gizi phap nhim ning cao hiéu qua ciia Marketing mix
trong hoat dong kinh doanh cua cong ty TNHH Diana
1. Xay dung bo phan Marketing tach biét

1.1 Cin cir dé xuit

Heé théng thong tin c6 ¥ nghia rat quan trong d6i voi nha quan trj Marketing

trong viéc lap ke hoach, phan tich, nghién cru va kiém tra hi¢u qua cac bi¢n
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phap Marketing. C6 thé noi hoat dong Marketing dugc bit dau bang viéc nim
bat thong tin.

Hién nay cac cong ty Viét nam ndi chung va cong ty Diana noi ri€éng, chua
c6 mot phong chuyén trach xay dung ké hoach, chién lugc phét trién kinh doanh.
Phong kinh doanh hién tai phai dam duong qua nhiéu khau, con hoat dong
Marketing lai chi dugc thuc hién & phong kinh doanh. Vi thé dé hoat dong
Marketing c6 hiéu qua, cin phai xdy dung mot phong Marketing tach biét dam
nhan cong tac thu thap, xir 1y thong tin tir cic ngudn bén trong va bén ngoai, tir

d6 xay dung ké hoach, chién lugc kinh doanh phu hop véi thuc tién.

1.2 _Noi dung bién phdp

a) So d6 phong marketing

Phong Marketing ciia cong ty du kién cé thé duoc to chirc theo so d6 dudi day:

TRUONG PHONG
MARKETING

B¢ phan nghién ctru B0 phan nghién ciru

thi truong < » va chi dao thuc hién

hoat dong Marketing

Thi Thi Xay Kiém
truong truong dung tra tong
Viét nuoc chién hop so

Nam ngoai lugce ligu
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Phong Marketing sé gom 9 nguoi:

1 truéng phong va 2 phd phong phu trach hai by phan : Nghién cuu thi
truong va nghién ctru chi dao thuc hién Marketing.

2 nhan vién nghién ctru thi truong Viét Nam, 1 nhan vién nghién ctru thi
truong nudc ngoai.

2 nhan vién xay dung chién lugce, 1 nhan vién thuc hién tong ki€ém tra so li¢u.

b) Chirc ning va nhiém vu cu thé ciia phong Marketing sé nhu sau:

Truéng phong: Linh dao chung ca hai bd phan chirc ning, dua ra cac chién
luge hoat dong Marketing cu thé, téng hop thong tin, tor do6 co ké hoach cho
mdi nhom.

Hai ph6 phong: Chiu trach nhiém vé bd phan minh quan Iy, phéi hop véi
truong phong chi dao cong tac Marketing.

Bd phan nghién ctru thi truong: thu thap cac sb liéu, thong tin c¢6 chon loc &
ting thi truong, khach hang, ddi thu, tong hop voi cac thong tin khac dé két
hop v6i nhom nghién ciru Marketing tién hanh phan tich, xdy dung chién
luoc.

Hai nhan vién nghién ctru thi truong Viét Nam c6 trach nhiém tim hiéu nhu
cau moi cua khach hang, dé tir d6 dua ra nhiing chién luoc Marketing phu
hop, dap tng nhu cau ngay cang cao ctia nguoi tiéu dung.

Mot nhan vién nghi€n ctru thi trudng nudc ngoai cd6 nhi€ém vu nghién ctru va
thu thap thong tin tir cac nudc c6 mdi quan hé véi cong ty. Hién nay mic du
cong ty da mo rong thi truong sang mot sé6 nudc lang giéng nhu Lao,
Campuchia, nhung trong thoi gian téi cong ty dang c6 ké hoach trién khai
dua san phim cua cong ty ra thi trudng mot sé6 nudc ASEAN khac nhu:

Singapore, Thai Lan, Brunei....
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e B0 phin nghién ctru va chi dao thuc hién hoat dong Marketing : X ly cac
thong tin s6 lidu duoc cung cép, tir d6 vach ra cac chién lugc hoat dong,
thong qua ban lanh dao cong ty 101 truc tiép chi dao thuc hién.

e Hai nhan vién xay dung chién lugc Marketing Mix dai han va nga"m han dua
trén cac nghién ctru vé tinh hinh gia ca, chat luong san pham, thong tin vé
d6i thu, tinh hinh tiéu thu, phan phdi, quang céo.

e MO0t nhan vién phu trach kiém tra téng hop s6 liéu, sau d6 tom luge cac chién
luge hoat dong, bdo cido ban giam dbc, nhan chi thi va phan anh nguoc lai
cac by phan trén dé ho kip thoi stra ddi, bo sung va hoan thién hon nira cac

chién luoc.

¢) Piéu kién thyc hién

> Nhirng diéu kién hién c6

Thuén lgi cua cong ty trong viéc xay dung phong Marketing 1a c6 mot doi ngli
nhan vién giau kinh nghiém ¢ phong kinh doanh, do d6 c6 thé diéu chuyén mot
s0 nhan vién thich hop sang lam viéc tai phong Marketing.

» Nhirng di¢u kién can cd

Can boi dudng thém vé nghiép vu Marketing cho cac nhan vién tir phong kinh
doanh chuyén sang va tuyén dung thém nhan vién méi c6 kha ning dap ung yéu
cau cua cac vi tri con thiéu.

Gidng nhu bat ctr bién phap nao, khi thyc hién doi hoi phai c6 su dau tu chi
phi nhat dinh. Do d6 dé thanh 1ap duoc phong Marketing, can dugc cong ty dau
tu cho cac khoan chi phi vé co s& vat chit nhu phong lam viéc, cac trang thiét bi,

tién lwong chi tra cho nhan vién va cac chi phi phat sinh khac.

d) Hiéu qua mang lai
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Céac ké hoach xay dung c6 tinh théng nhat, chit ché, cdc muc tiéu dé ra phu
hop vé1 thuc té. Cac ké hoach tiéu thu dugc chi tiét hod va su trién khai thuc
hién dugc giam sat ky cang, do do han ché va khic phuc nhanh chong dugc
nhiing bién c6 nay sinh.

Céc thong tin luan chuyén trong hé thong s& dam bao tinh logic, tranh duoc
tinh trang bé tac va tring lip ciia dong thong tin.

Giam bot ganh niang cho phong Kinh doanh, tranh dugc sy chong chéo vé
chtrc ning, tir d6 ca hai phong s& vira ¢6 mdi lién hé giup d& 1an nhau dong thoi
van co su doc lap trong trach nhi€ém cua minh, nho vay s€ lam tang hi¢u qué hoat
dong

2. Xay dung chuong trinh Marketing Mix cho thi truong muc tiéu

Thi trudng muyc tiéu ma cong ty hudng t6i 13 phu nit va tré em, cung cip
nhitng san pham chidm séc dic biét cho phu nit va tré em tir 0-24 thang tudi. Bén
canh d6, cong ty dang c6 ké hoach md rong san xuat, cung cip thém cac san
pham phuc vu cho nguoi gia va ngudi bénh, tan dung t6i da ngudn lyc hién c6 dé
cung cap cac san phim c6 ngudn gdc tir bong cotton.

Cong ty dinh hudng tap trung phat trién thi truong mién Bic va mién Trung
Viét Nam, vi cOng ty chiém thi phﬁn kha 16n tai hai thi truong nay, néu thi
truong mién Nam, thi phan cta Kotex 16n hon Diana thi tai thi truong mién Bic
va mién Trung thi Diana lai chiém thi phan 16n hon tuong di nhiéu.

Khong chi dung lai & thi trudng trong nudce, cong ty con md rong quan hé,
nghién ctru thi truong tai mot s6 nude 1an can, dé tham nhap va dan dua san
pham ctia cong ty ra thi trudng ngoai nude, phuc vu nhitng khach hang kho tinh.

Marketing mix 13 viéc cung cdp cho khach hang dang san phdm voi gia ca
hop 1y, xdy dung chién luogc xtc tién hiap din va dugc phan phdi dén thi trudng

muc tiéu béng cach thirc dé dang nhét. Chién luoc Marketing mix la sy két hop
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giita 4 chién lugc : San pham, gia ca, xtc tién va phan phdi. Trong d6 chién luoc
san pham lién quan dén nhitng nhan t6 nhu bd sung day chuyén san xuat, loai bo
thay thé. Chién lugc phan phéi li€én quan dén viéc lya chon cac kénh tiéu thu va
cac phuong phap dé dich chuyén c6 hiéu qua hon téi thi trudng muc tiéu. Chién
luoc gid 1a su lap ra biéu gia, ha gia tir biéu gid, giam gia khi mua s luong 16n,
canh tranh khong phai bang gia. Chién luoc xuc tién chi y téi sy phdi hop hop 1y
clia nguoi ban hang, quang cao va xdc tién ban hang nham giri dén khach hang
nhirng thong diép hip din. Thyc thi chién luoc Marketing mix hiéu qua chinh 1a
viec két hop mdt cach chuin xac va hop ly gitra 4 chién lugc trén. Va mot cong

ty thanh cong 1a cong ty biét sir dung mot cach hop 1y chién luoc marketing nay.

2.1 Chién lwoc vé san phim

Khac voi thi truong cong nghiép, trong thi truong tiéu diung cubi cung thi
chién lugc san phém chiém vi tri vo cung quan trong, doi lic con quan trong hon
bat ky yéu t6 Marketing nao khac. Sy thanh dat ctia cong ty chinh 13 sy phat trién
va dua ra lién tuc san pham mai dap ung nhu cau khach hang.

Khi xdy dung chién lugc san pham cong ty cAn phai quan tim va dua ra
nhitng quyét dinh chu yéu sau:
<> Quyét dinh vé loai san pham
<> Quyét dinh vé nhan hiéu.
<> Quyét dinh vé bao bi

a) Quyét dinh vé loai san pham

Mt danh muc sin phdam bao gom nhiéu logi san phim khdc nhau:
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Loai san phim 1d mot nhom san pham cé quan hé chit ché véi nhau, boi vi
ching thuc hién mot chirc nang twong ty, dugc ban cho cung mot nhém khach
hang, qua cung kénh phan phdi hay tao nén mot khung gia cu thé.

V6i loai san phim cham séc phu nit va tré em, cong ty c6 rat nhiéu dong san
pham khac nhau ma sy khac nhau chu yéu ctia mdi san phim 1a tinh ning va d6i
tuong sir dung. Véi mdi san pham d6 thi déu c6 doanh sé ban va loi nhuan khac
nhau. Su khac nhau d6 con dugc thé hién & chd né o vi thé nhu thé nao so véi
san phim cua d6i thi canh tranh.

Quyét dinh vé loai san pham chinh dé cong ty tap trung vao san xuit 1a mot
van dé rat quan trong. Boi vi dé san xuit ra dugc mot san pham can trai qua rat
nhiéu giai doan véi nhitng may moc khac nhau. Cac may moc nay co cong nghé
cang cao thi chat luong ctia san phim cang dugc dam bao va chi phi trén mdi san
pham s& giam. Nhung dé c6 dugec mot hé thong san xuat hién dai thi chi phi dau
tu ban dau 1a rat 16n. Mt khéc, viée rai ric san xuit nhiéu san phém mot lic ma
khong ¢6 su tinh toan vé nhu cau thi truong va cac yéu td khach quan khac thi s&
lam cho san pham bi ton kho khong c6 kha ning tiéu thu, dong thoi s& lam o
dong vbn luu dong ciia cong ty. Vi vay can phai tip trung vao phan tich va dua
ra dugc san pham chinh quan trong nhat trong tong sd cac san pham ma cong ty
dang cung g trén thi truong cong nghiép. San pham chinh nay phai mang day
du nhiing dic diém sau: Thi nhat, ddy 1 san phim chiém ty trong 16n nhat trong
doanh sb ban hang va lgi nhuén vi ¢c6 nhu vdy cong ty méi dam bao dugc doanh
thu va loi nhuan cao. Thir hai, ddy 13 san phdm ma cong ty c6 vi thé canh tranh
cao nhét so voi cac ddi thi canh tranh hay ddi thii canh tranh khé ¢6 co hdi tham
nhap vao thi truong san pham nay. Thi ba, ddy 1a san phim ma khach hang muyc

tiéu cua cong ty c6 nhu cau nhat va tiém nang ti€u thu san pham nay la cao nhat.
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Pay la dic diém quan trong nhit ma cong ty can xét dén khi lwa chon san phim
chinh dé cong ty tap trung san xuat.

Mot dic diém dang cha ¥ khac ma trong quyét dinh vé san phim phai dé cap
dén 1a sy dau tu tao ra nhitng san phadm méi. San pham méi & day chinh 1a viéc
nghién ctru tao ra cac loai san phém méi v&i nhiéu tinh nang, thuin tién va tao su
thoai mai cho nguoi ti€u dung. Vi ddi tuong phuc vu chu yéu la phu nitr va tré
em, nén cong ty can phai tip trung nghién ctru su thay dbi trong nhu cau cta
khach hang, tao ra cac san phim moi ph hop voi ting Itra tudi. Vi du, hién tai,
cong ty c6 mot sd san phdm bang vé sinh phu nit phu hop véi nhiéu Iira tudi va
so thich cta khach hang. San phdm Diana 4-teen danh cho lira tudi thanh thiéu
nién, san phim Diana soft danh cho lta tudi trung nién, san pham Diana siéu
thAim danh cho céc ban nit ning dong, hay phai van dong nhiéu. Hodc cic san
pham ti gidy tré em, cong ty ciing chia ra cac ¢& va cac loai danh cho timg lta
tudi va can ning cua bé.

C6 thé néi, mot trong nhitng quyét dinh mua hang chinh 13 sy hip dan vé tinh
ning va su thuan tién ctia san pham khi str dung. Vi vay, dé co thé dap ung dugc
nhirg yéu cu khat khe ma khach hang dit ra, ban ldnh dao ctia cong ty can co
su nghién ctru va dau tu thich hop dé c6 dap tng nhu ciu ngiy cang cao cia
nguoi tiéu dung.

Bén canh d0, can nghién ctru dé cho ra nhitng san pham méi tir bot gidy va
bong cotton. Hiu nhu tat ca cac san pham ctia Diana déu san xudt tir bong cotton.
Céc san pham bang vé sinh phu nit va ti gidy tré em c6 ciu tao 16i bong cotton
ép chan khong va bé mit cotton lya min, vi vAy co thé tin dung ngudn nguyén
liu va cong nghé sin c6 dé san xuat cac loai td gidy danh cho ngudi gia, nguoi

bénh, bong tay trang cho phu nit, khin w6t vo tring cho ngudi bénh.
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b) Quyét dinh vé nhin hiéu

Viéc gin nhin va tén san pham 13 mot vin dé quan trong trong chién luoc
san pham. Mot trong nhiing ky ning dic biét nhit cua nhiing ngudi lam
marketing chuyén nghiép 1a kha ning tao ra, duy tri, bao vé va khuyéch truong
cac nhan hi¢u. Hi¢p hoi Marketing My da dinh nghia nhu sau: “Nhan hi¢u la tén,
thuat ngtr, ky hicu, biéu tuong hay kiéu dang, hodc mot su két hop nhiing yéu tb
d6 nham xac nhan hang hoa hay dich vu ciia mot ngudi ban hay mot nhdm ngudi
ban va phan biét chung véi nhitng san pham khac cua dbi thii canh tranh”.

Nhu vay nhan hi€u xac nhan nguoi ban hay ngudi san xuat. Nhin hiéu vé co
ban 1 mot sy hira hen ctia ngudi ban dam bao cung cip cho ngudi mua mot tap
hop nhat dinh nhitng tinh chat, ich loi va dich vu. Nhitng nhén hiéu t6t déu kém
theo sy dam bao vé chét lugng. Uy tin cao cia nhan hi¢u sé dem lai mot loi thé
canh tranh cho cong ty . Cong ty d6 s& co thé giam bot dugc chi phi marketing vi
mirc d6 biét dén va trung thanh v&i nhan hiéu rat cao. Cong ty co thé dé dang
hon trong viéc khuyéch trrong nhan hiéu vi t€n nhan hi¢u da dugc tin nhiém
cao. Cong ty c6 thé doi gia cao hon so voi cac dbi thu canh tranh ctia minh boi vi
nhén hiéu c6 chat lugng da dugc thira nhan. Pac bi€t 1a nhan hi€u do s€ tao cho
cong ty cac rao can ngin can su canh tranh quyét liét vé gid.

Tuy méi chi hoat dong dugc 10 ndm nhung cong ty Diana da c6 dugc nhirng
thanh cong dang ké, dic biét 1a viée tao tén tudi va thuong hi¢u cua cong ty, di
sau vao tam tri cua nguoi tiéu dung. Cong ty da thuc sy khéng dinh duoc chit
luong cta san pham, va trd thanh ddi thu dang gom cho mot sé dai gia trong
nganh san xuit cac san pham tir bong cotton va bot gidy.

Viéc xdy dung dugc mot thuong hi¢u trong tdm tri cua khach hang da la mdt
viéc kho, viée giit gin thuong hiéu nay lai cang kho hon. Véi tinh chat 1 mot tai

sdn vO hinh, tén thuong hi¢u can dugc quan ly can than sao cho uy tin cua
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thuong hiéu khong bi giam sat, dé ra nhidu bién phap dé chong hang nhai, hang
gia kém chat lugng, 1am giam sut uy tin vé chat lugng clia cong ty, gy ra nhiing
kho khin cho viéc kinh doanh. Cong ty nén ding ky ban quyén cho thuong hiéu
cua minh, tranh viéc cac cong ty khac lgi dung thuong hi¢u cong ty dé ha thép
hinh anh cong ty, tranh cac san pham kém chat lugng gy hai cho cong ty.

Cong ty Diana thudng st dung nhirng cong nghé tot nhat dé san xuit ra san
phim ctia minh, hé théng xir Iy bong ép bang Ozon khong gay hai d6i voi ngudi
sir dung va moi trudng. Mot sd cong ty khac sir dung khi clorua dé khtr tring
bong gidy, diéu d6 rat nguy hiém cho ngudi sir dung, ¢ thé gy ra bénh ung thu,
va ddc bi¢t c6 anh hudng x4u dén moi truong.

Pé bao vé thuong hiéu ciia minh, doi hoi cong ty phai duy tri va khong
ngirng nang cao hinh anh ciia cong ty trong tam tri nguoi tidu dung. Vi vay can

c6 nhiing chinh sach phu hop dé duy tri va phat trién thuong hi¢u nay.

¢) Quyét dinh vé bao bi

Khac v6i thi truong cong nghiép, quyét dinh vé bao bi dbi v6i thi truong
ngudi tiéu ding cudi cing 1a vo cung quan trong, vi né 1a hinh anh cta cong ty,
bao bi cua cong ty chinh 1a sy hip din ddi voi khach hang, kich thich su to mo
ctia khach, dé khach biét dén va dung thir san phdm cua cong ty.

Viéc thiét ké bao bi san pham c6 vai trd vo cling quan trong trong chién lugc
san phim. Bao bi vira phai thé hién dugc tinh riéng biét ctia san phdm, néu rd
dugc tinh ndng, sy thuan tién va thoai mai khi str dung, dé nguoi tiéu dung c6 thé
hiéu rd dugc san pham. Pong thoi, cong ty can nghién ciru thiét ké mau ma va
mau sic ctia bao bi sao cho phu hop véi san phdm va hap dan ngudi tiéu dung.
Thong thuong, c6 mot sd mau sic rat hdp dan khach hang, cong ty can tap trung

vao nhitng mau sac do dé thiét ké cho bao bi san pham ctia minh. Khong nhirng
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vy tinh tién loi ctia bao bi cling dong gép mot phan quan trong, lam sao dé
ngudi tiéu dung d& dang sir dung, thudn tién va nhanh gon nhat. Khong nén thiét
ké nhitng bao goi cau ky, nhiéu 16p, dé gay tam 1y kho chiu cho nguoi st dung,
don gian gon nhe nhung van thun tién va hop 1y. Cach dong goi ciing 1a vin dé
dang quan tim d6i v6i cong ty, thong thuong mot san pham biang vé sinh dugc
dong theo godi, mdi goi 8 miéng rdi, tuy nhién mot sd loai san pham dugce dong
véi s lugng 16n hon dé thuan tién cho viéc st dung, nhung cling c6 nhitng san
phim can dong véi s luong nho dé d& dang cho viée bao quan. Hodc, mot goi ta
gidy tré em duoc dong goi tuy thudc vao kich thudc ciia san pham, nhung theo
diéu tra ctia bo phan ban hang, thi mot sé ba me mudn mdi goi san pham dugc
dong nhiéu miéng hon, thuan tién hon cho viéc sir dung, vi mdi bé thong thudong
st dung rat nhiéu ta gidy, va cic me thay cho bé theo gio, vi vdy ma viéc dong

g061 nho 1€ v41 so lugng it s€ rat mat cong cho viéc mua va str dung san pham.

2.2 Chién lwoe phén phoi

DPdi véi nguoi lam Marketing, viéc phat trién chat lugng san phﬁm va dich vu
phai dugc phéi hop bai kénh tiéu thu: giao hang tdi tay nguoi tiéu ding mot cach
thuan loi va nhanh nhat. Nhirng san phdm du chat lugng cao ciing s& khong ¢
thi trudng néu kénh tiéu thy khong phi hop.

Trong thi trudng nganh san xudt cac san pham tir bot gidy va bong cotton &
Vi¢t Nam, thuong khong c6 co su xuét hién cua dai dién nha san xuét hay chi
nhanh tiéu thu, ma cong ty truc tiép giao hang tdi cac cira hang ban budn, ban 1&
hang hod my pham, d6 gia dung. Cong ty Diana c6 mot doi ngii nhan vién ban
hang gian tiép, nghia 1 giao hang téi cac ctra hang ban 18, cac dai 1y ban hang.
Pong thoi, cong ty ciing giao hang tryc tiép cho cac hé thong dai 1y trén toan

quoc, tai moi si€u thi lIon déu cd cac nhan vién tu van st dyng san pham, dem
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dén cho khach hang nhiing 16i khuyén tt nhat khi sir dung san pham va c6 loi

cho suc khoé cua nguoi tiéu dung.

2.3 Chién lwoc xtic tién

Chién lugc xuc tién lién quan dén ba quyét dinh chu yéu la ban hang ca nhan,
quang cdo va xuc tién ban hang. Ban hang ca nhan 13 viéc tiép xuc ca nhan truc
tiép v61 khach hang hién tai va ca tiém nang v6i muc dich ban cho ho nhitng
hang hoa hodc dich vu ma ho can. Quang céo la su thong tin v&i khach hang hién
tai va tiém ning thong qua cic phuong tién nhu vo tuyén, dai, ban in, thu truc
tiép va quang cdo ngoai duong phd. Xuc tién ban hang 1 mot pham tri hdn hop
va dé cap toi tit ca cac ¢d gang xuc tién nao khic véi quang cdo va ban hang cé
nhan bao gdm: miu hang, thudng, trién ldm thuong mai, catalog, cudc thi, tem

thuong mai, gidi thi€u dai ching va cac hinh thure xuc tién khac.

a) Ban hang ca nhan

Luc lugng ban hang cua cong ty ludon dugc danh gia la by phan quan trong
nhét trong khau phan phdi dam bao san phdm ma cong ty dua ra ludn van dong
va luu chuyén dén v6i khach hang mot cach hiéu qua nhat. Mot nhan vién ban
hang phai c6 kha nang thu thap duoc thong tin va dong vai tro 13 kénh truyén dan
thong tin gitta cong ty véi khach hang. Vi nhitng vai tro quan trong nhu vay,
mot nhan vién ban hang tt ctia Cong ty phai dam bao dugc nhitng pham chit co
ban sau:

> Yéu thich cong viéc ban hang dé c6 hung tha khi lam viéc

> San 10ng lam viéc hét minh va lam thém gio

» C6 duogc mot cai nhin lac quan

» Co kién thtc vé cong viéc cua minh
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> C6 kha ning trinh bay, dat cau hoi va biét lang nghe

> C6 du strc khoé vé thé chat 1an tinh than dé 1am viéc c6 hiéu qua

Cho dén bay gio, cong ty van chua c6 duoc mot nhan vién ban hang chuyén
nghiép. Vi vay, viéc dau tién ma Cong ty phai lam 13 tuyén md, tuyén chon dé co
duge mot doi ngil ban hang chuyén nghiép 1am nhiém vu gin két khach hang vai
Cong ty.

C6 nhiéu cach dé ngudi ban hang cac nhan co thé gidi thiéu vé san pham cua
Cong ty. Hién tai cong ty sir dung nhitng mau catalog trong d6 c6 mau cac loai
bang vé sinh va ti gidy tré em dé minh hoa cho khach hang. Khach hang s& nhin
vao nhitng mau d6 dé liwa chon san pham thich hop. Pay 1a hinh thirc phd bién
ma cong ty dang sir dung. Nhung cong ty ciing ¢ thé lya chon mét hinh thirc
gi6i thiéu mdi hon dé gidi thiéu cac loai san pham ciia minh, dé khach hang c6
thé ndm rd dugc két cdu va tinh ning cua ting loai san phim dé ¢ thé dua ra sy
lra chon tt nhat. D6 1a viée cong ty s€ nghién clru cac san phém m&i nhat, vira
mang tinh tién dung, dem lai cam gidc thoai mai cho nguoi st dung, vira mang
tinh hién dai, pht hop voi xu hudng chung cia thi truong va nhu cau ngdy cang
cao cua khach hang.

Mot van dé dang quan tim khac trong qua trinh thuyét phuc khach hang st
dung san pham cua cong ty, nhan vién phai lya chon dugc dung dbi tugng minh
can tiép xtic va tién hanh gidi thiéu san pham vao ding giai doan quan trong
trong qua trinh mua sim hang tiéu dung ctia khach hang. Déi vdi mot khach
hang hoan toan méi, nhan vién d6 phai tiép xtic dugc trong nhitng giai doan chu
yéu nhu y thirc van d&, xac dinh tinh ning san phim va tim kiém san pham phu
hop. Nhung dbi v6i nhitng khach hang hién tai, nhan vién ban hang can tiép xtic

dé thuyét phuc va tu van cho khach hang tiép tuc str dung san pham ctia minh.
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b) Quéng cao

Quang cdo 1a mdt qua trinh thong tin, nhu moi qua trinh thong tin khac, nham
dat t6i va anh hudng t6i con nguoi v6i thong diép nao d6. Loai anh hudng c6 thé
la vao cdm xuc hodc vao tri thirc. Tr ndi1 dung nay, muc ti€u chung cua quang
cdo la dé tao su thay doi trong thi truong muc tiéu, sy thay ddi vé nhan biét, kién
thire, thai do hodc vé mot didu gi do.

Quang cdo co nhirng vai tro chu yéu sau:

» Tao ra bau khong khi thuan lgi cho ban hang c4 nhan
Thuyét phuc duoc ca nhitng ngudi mua khoé tinh nhat
Thuyét phuc duoc nhirng ngudi mua chua quen biét
Tao ra nhitng dudng dan cho lyc lwrong ban hang
Cung cap thong tin lién lac ban hang bén ngoai

Tao ra nhu cau c6 ngudn gbc

Tao ra hinh tuong tt vé cong ty

YV V. .V VYV V V V

Cung cip mdt co cau xtc tién hiéu qua nhat

C6 rat nhiéu phuong tién khac nhau ma Cong ty c6 thé sir dung dé quang céo
cho san phdm ciing nhu hinh anh ctia cong ty nhu: tap chi tiéu ding,quang céo
trén truyén hinh, pano, ap phich trén dudng, to roi quang cdo. ..

Hién nay, & Viét Nam c6 nhiing tap chi danh riéng cho tiéu dung va mua sdm
cua nguot dan. Trong cac loai tap chi nay, moi thong tin vé san phém déu duoc
dé cap dén. Ngoai ra, tap chi con gigi thi¢u nhirng san phém tiéu dung khac, tur
d6 cong ty c6 thé nim duoc xu thé tiéu dung moi. Viéc ding quang céo trén cac
tap chi ti€u dung 1a mot cach dé khéng dinh vi thé ctia minh trén thi truong san
Xut san pham cham soc phu nit va tré em. Khi ding quang céo trén tap chi, cong
ty can tap trung nhan manh vao sy khac biét ctia san phém SO VO1 cac san phém

khéc, dé nguoi doc c6 thé hieéu dugc nhirng cai ti€n vu vi€t va tién tién cua san
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phém, nhan manh va nhitng vu diém nhu mém mai va kho thoang, dem lai cadm
gidc thoai mai cho nguoi st dung, thuyét minh Iy do san phim dem lai nhiing
cam giac thoai mai d6 1a do két cau cia san pham, chit lugng ciia san pham.
Cong ty ¢ thé chyp hinh anh cua cac loai san phim, bao bi, san pham thuc té dé
thu hut sy quan tam cua khach hang.

Ngoai ra, viéc quang céo trén truyén hinh ciing 14 mot hinh thirc dem lai hiéu
quéa cao. Tuy nhién, day 1a cong viéc kha kho khin, boi néu khong thiét ké duoc
mdt chuong trinh quang céo hiéu qua, danh dugc vao tdm 1y va thi hiéu ngudi
tiéu dung thi s& gdy cam giac phan cam, nhu vy hinh anh cong ty s& xau di
trong con mit khach hang. Diéu nay doi hoi cong ty phai dau tu rit nhiéu cho
viéc quang cdo trén truyén hinh. Phai xdy dung dugc nhitng doan phim quing
cao phu hop vo1 thot dai, vira lich sy, vira ¥y nghia, mau sic va dién vién cling
phai phu hop. Tuy timg thoi diém ma dua ra nhitng doan phim quang céo khac
nhau, vi du nhu truéce day, cong ty sit dung hinh anh nguoi con gai duyén dang
nhe nhang, va nhan manh vao su kin d4o va thoai mai khi sir dung san phém cua
cong ty, nhung bay gio thi cong ty lai dung hinh anh cua ntt doanh nhan thanh
dat, ning dong ma van duyén dang, va nhan manh vao su thoai mai va tién dung
khi st dung san phérn, va khi phai van dong nhiéu ma van cam giac tu tin thoai
mai.

Quang cao bang pano, ap phich tai cac trung tAm mua sam 10n, trén dudng,
v6i mau sic va hinh anh hip din dé thu hat sy quan tdm cta khach hang, tir d6
1am cho hinh 4nh cta cong ty va san pham in sdu vao tim tri ngudi tiéu dung.

Bén canh do, viéc sang tao ra mot cau khau hiéu 4n tuong, dé nhé va y nghia
ciing dem lai hiéu qua rat cao trong viéc ting doanh s6 ban hang ciia cong ty.

Hon nita, viéc quang cao ddi v6i nhitng san pham mai 1a v6 ciing quan trong,

vi d6 s€ 1a nhitng an tugng dau tién vé san pham trong tam tri nguoi tiéu dung,
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néu khong dau tu va chu ¥, thi viéc tung san phdm d6 ra thi truong rat dé that

bai.

¢) Xuc tién ban hang

Xtc tién ban hang duoc hiéu 1a nhitng hoat dong con lai ngoai ban hang ca
nhan va quang cdo bao gdbm : catalog, lap trang web, trién 1dm hoi cho va to chuc
hoi nghi khach hang, xdy dung cac duong day ndng tu vin cho ban gai va nhiing
ba me tré.

» Catalog

C6 thé noi rat it cong ty san xuat hang chim soc phu nit va tré em tir bot gidy
va bong cotton cd nhitng quyén catalog minh hoa san phim nhu cong ty Diana.
Catalog ctia cong ty c6 ddy du cdc mAu san pham cua cong ty, gitp ngudi xem
c6 thé hiéu duoc rd két ciu cling nhu chét liéu cua san phém, thoa man tri to0 mo
ctiia khach hang. Thong thuong nhitng san phim nhu bing vé sinh va ti gidy,
khach hang thuong phai mua thir vé& dé sir dung méi biét duoc két cau, kiéu dang
va chét liéu ctia san pham, nhung Diana cong khai cac san phdm ctia minh cho
khach hang, dé chimg minh chit lugng cua san pham, dé nguoi tiéu dung co thé
yén tam khi lira chon san pham. Cach 1am nay s& khién cho khach hang c6 su lya
chon loai san phém phu hop nhat vi ban than khach hang dugc nhin théy san
phém cua minh trude khi lya chon, va ciing dé dang cho céc nhan vién tu van khi
tu van va thuyét phuc khach hang sir dung san phim cua cong ty.

»> Lap trang Web

Hinh thirc nay dang tré nén phd bién dbi v6i cac doanh nghiép Viét Nam, 1ap
mot trang web cua riéng minh c6 rat nhiéu loi ich: nd khong chi gioi thi¢u mot
cach day du va hé thong vé cong ty, vin hoa cua cong ty ciing nhu cac san pham

ma cOng ty san xuit, hudng téi twong lai ma cong ty dang hudng tdi... Ngoai ra,
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viéc 1ap mot trang web khong chi thu hit sy chil ¥ cia cac khach hang trong
nudc, ma con tao sy quan tim va biét dén cua khach hang qudc té, nhu vay s& dé
dang cho viéc tham nhap nhirng thi trrong maéi kho tinh hon.. Hién tai cong ty da
c6 mot trang web riéng nhung chua thuc sy dau tu va cip nhat thong tin trén
trang web, so v&i mot nam trudc ddy thi trang web ciia Diana khong thay c6 gi
thay ddi, diéu do ching t6 rang cong ty chua thyc sy chu trong vao viée xay
dung mot trang web dung nghia, cac thong tin chua duge cap nhat, cic san pham
moéi chua dugc gidi thidu trén trang web, thong tin trén trang web con rat nghéo
nan. Vi vdy, cong ty can chi trong hon nita trong viéc ciing c6 va xdy dung trang
web cua riéng minh, coi d6 nhu mot phuong ti€én quang cdo, quang ba hinh anh
cong ty, khong chi ding lai ¢ viéc xay dung mot trang web bang tiéng viét cho
ngudi tiéu dung Viét Nam ma dan dan con phai xdy dung mot trang web bang
tiéng anh d¢ gigi thidu san phim rong rai trén truong thé gidi, dem hinh anh cia
cong ty dén voi ngudi tiéu dung qudc té.

> Trién 1am hoi cho

Viét Nam nhiéu 1an t6 chire trién 1dm hoi chog, khong chi 14 hdi chg danh cho
ngudi tiéu dung va con c6 nhitng hoi cho danh riéng cho céc san phdm hang tiéu
dung. Pay chinh 13 hinh thirc dé cong ty c6 thé gidi thiéu vé& cong ty va san phdm
ctia cong ty dén dong dao ngudi tiéu dung. Nhung hién tai thi cong ty chua tham
gia nhiéu cac trién 1dm hoi chg. Cha yéu cong ty méi chi tham gia vao cac hoat
dong tai trg, cac chuong trinh truyén hinh, cac budi gdp mat, hoi nghi, céc
chuong trinh ca mua nhac quin ching v..v. Hodc méi chi tham gia vao cac budi
trién 1am dudi hinh thtrc cac nha tai tro chr chua truc tiép gidi thiéu san pham
ctia minh tai cac budi trién 1am. Day 1a mot thiéu sot cta cong ty va trong tuong
lai cong ty c6 thé ding ky tham gia cac budi trién ldm, dé gidi thiéu san pham

cua minh, bén canh d6 co thé t6 chuc cac tro vui choi c6 thudng, dé thu hut
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khach hang tham quan gian hang ctia cong ty, vi nhu vdy cong ty s& co dip dé
thuyét phuc khach mua san phdm ciia minh, nang cao hinh anh cong ty trong tim
tri nguoi tiéu dung.

> To chirc hdi nghi khach hang

Bén canh viéc quang cdo hay tham gia hoi cho trién 1dm, cong ty con co thé
t6 chirc nhiing budi noi chuyén, nhitng cudc hoi thao vé san phﬁm hay chdm soc
stc khoe ba me va tré em, hodc cac budi tu van danh cho tudi méi 16m v..v

Cong ty c6 thé mdi mot sé nha bao va mot sé nhan vat nit ndi tiéng dé thu
hut s6 lugng khach hang tham dy vao budi néi chuyén. Trong budi néi chuyén,
cong ty co thé gidi thidu vé cong ty, vé hinh anh va thuong hiéu di duoc khing
dinh vé chat lugng, gidi thi¢u vé muc tiéu ma doanh nghi¢p mubn hudng téi
trong tuong lai 13 dem dén nhiing gi t6t dep nhat cho ngudi phy nit. Pong thoi
moi mot sé chuyén gia trong linh vuc y hoc va lam dep dé cung cip nhiing 10i
khuyén quy bau cho cac ban nir cling nhu cho ba me va tré em. C6 nhu vay, hinh

anh cua cong ty mdi cang ngay cang dugc biét dén rong rai trén thi truong.

2.4 Chién luoc gid

Chién luoc marketing mix cubi cung Ia chién luoc gid hay con goi la dinh
gid. Mot s6 ngudi lam Marketing dinh gia hang hod va dich vu bang cach lay chi
phi lién quan dén san xuit va phan phdi hang hoa va dich vu dé cong voi loi
nhudn du kién. Tuy nhién, két qua nay qua don gian dé dién ta gia ca vi da bo sot
yéu td gia tri ddi voi khach hang. Khach hang s& mua hay khong mua duya trén
gia tri clia san phém hodc dich vu d6i véi ho. Pinh gia trén co s “cong chi phi”
thiéu tinh thuc té va khong tinh dugc nhitng diéu sau day:

> Kha ning san xuat du thira

» Nhiing gi4 canh tranh
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Nhitng hang hoa thay thé dang c6 va gia cta ching
Chu ky séng ctia san pham

Tbc d6 16n manh cua thi truong

Nhiing gia ca khac c6 dang ting, 6n dinh hay dang ha
Phan thi trudng chiém linh

Khé ndng mua cua thi truong

Nhirng mong doi cua thi truong vé gia ca

Nhitng phan rng cua cac doi thu canh tranh vé gia ca

YV V.V V V V VYV V VY

Nhirng thay d6i trong nganh san xuat hang tiéu ding

Nhu vay, gia ca 1a mot khoan tién gin lién v6i san pham hodc dich vu ma
thoa man nhitng diéu kién sau: Phai bu dap duoc chi phi san xudt va chi phi
marketing, phai mang lai lgi nhuan cho nguoi ban va dép ing dugc nhitng muc
tiéu dinh gia, phai thoa mén vé gia tri cho nguoi mua va phai cho phép ngudi
ban canh tranh trén thi truong.

Khi cong ty quyét dinh gia cho san phdm can phai quan tim dén nhiing yéu
t6 anh huong dén quyét dinh nay bao gom:

Gia tri d6i voi khach hang: Khi dinh gia san phim nguoi lam marketing phai
cha y dén gid tri cta san pham theo nhan thac ctia khach hang vi khach hang s&
khong tra gia khi ma ho tin ring gia vuot qua gia tri san pham. Vi vay, gid tri
khach hang nhan thtc chinh 13 giéi han cao nhat ciia muc gid. Gia nay co thé
thay ddi véi tirng khach hang khac nhau. Gié tri nhan thirc cia khach hang dugc
xac dinh bang phuong trinh sau:

Gia tri nhan thirc = Nhirng lgi ich nhan thirc — gia ca
Trong do
Gia ca = Gia mua + Cac chi phi thu nhian dwgc + Chuyén ché + Piéu hanh

dat hang + Riii ro that bai
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Nhirng l¢i ich nhin thirc = Nhirng lgi ich xac dinh béi cac tiéu thire vat ly va
dich vu

Pé xac dinh liéu gia co thé chﬁp nhan dugc hay khong, khach hang sé€ nhin
nhan gia tri theo cac cach sau:

Gid tri kinh té hay chi phi: Dy chinh 13 gia mua va céc chi phi bo sung

Gid tri thdm my: Pay 1a gia tri xuat hién khi khach hang nhan thiy san pham
c6 nhiéu dic tinh hip din hon cac san phim khac.

Gid tri twong déi hay so sdnh: Nguoi tiéu dung xac dinh gia tri san phdm
bang cach so sanh vdi cac san pham khac dua trén nhitng tiéu thirc nhu: Chat
luong, dich vu, dich vu phan phéi.

Cic doi thii canh tranh: Gia ca trong thi truong tiéu dung dong mot vai tro
quan trong, dac biét 1a gid cua cac ddi thu canh tranh 16n nhu Kotex va P&G, do
1a nhitng cong ty c6 tiém luc vé von. Hon nita sy canh tranh ciing dong vai tro
16n khi nguot lam marketing ¢ du tinh tdng hay giam gia.

Chi phi: Nhimg can nhéc vé chi phi chinh 13 giéi han dudi c6 thé cho phép
cia muc gia. Pinh gia ma khong can nhic dén chi phi thi khong c6 ¥ nghia.
Nhung nguoc lai néu cong ty chi tinh dén chi phi ma khong quan tam dén cac
yéu to bién d6i khac thi cling ddng nghia v6i viéc chi nhdn manh dén dudng
cung ctia cong ty ma khong nhin manh dén dudng cau.

Cac muc tiéu dinh gia cua cong ty: Cic quyét dinh gid ciia ngudi 1am
Marketing phai phu hgp v61 nhitng muc tiéu dinh gid ctua cong ty, ma chung lai
c6 ngudn gdc tir cac muc tiéu marketing tong thé cia cong ty.

Hién tai chinh sach gia ma cong ty dang stir dung chu yéu duoc dua vao chi
phi san Xuét cong vo1 lot nhuan dy kién. Trén thi truong bang v¢ sinh, ta giéy va
cac san pham tir bot gidy va bong cotton, gia san pham dugc cong ty danh gia

cao hon so véi cac doi thu canh tranh khac, vi gid cua cong ty thap hon so voi
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san phﬁm cung loai ma chét lugng thi hon héan, 1i do 1a céc cong ty khac nhu
Kotex va P&G dau tu kha 16n vao chinh sach xuc tién thuong mai, quang céo, dé
gia khong qua cao, cac cong ty d6 khong thé dau tu qua nhiéu vao chét luong san
pham, trong khi d6, cong ty Diana dit van dé chat luong san pham 1én hang dau,
vi vay ma mirc d trung thanh cta khach hang ddi véi san phim cta cong ty cao
hon so v6i cac cong ty khac cung nganh. Tuy nhién cong ty ciing can nghién ciru
va dau tu thém vao trang thiét bi mdy moc méi hon dé nang cao ning suit lao
dong, giam chi phi san xuat dé gia ca c6 thé phu hop hon nita va cho ra san phim
chat lugng cao hon.

Ngoai ra, gia von hang ban 1a mot yéu td linh hoat nhét trong bbn bién s6
marketing mix, vi vdy cong ty nén ap dung mot cach linh hoat gia ca trong mdi
hop dong mua ban. Cong ty ¢ thé giam gia vao nhitng dip quan trong, ngay 12,
hodc giam gia cho khach hang khi mua s lugng 16n, nhim khuyén khich cac
khach hang st dung san phidm cua cong ty cho nhiing lan lya chon sau. Pong
thoi lam nhu vay c6 thé 1am ting mic do trung thanh cia khach hang dbi voi

cong ty.
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KET LUAN

Léy quan diém khach hang 1a trung tdm, phuc vu khach hang la dong lyc cua

hoat dong tiéu thu san phém. St dung phuong phap phan tich va té)ng hop, quy
nap va loai trir, trong dé tai nay em di tap trung nghién ctru ba ndi dung 1on:

Ly luan vé van dung Marketing Mix trong hoat dong tiéu thu san pham. Ly
ludn nay ldy quan diém khach hang 13 trong tdm cua toan bd hoat dong kinh
doanh ctia cong ty, moi hoat dong kinh doanh cua cong ty phai xudt phat tir
khach hang va hudng té1 khach hang. Do do, toan bd ndi dung cia van dung
Marketing Mix trong hoat dong tiéu thu san phim 13 nham phuc vu khach hang
mot cach tdt nhat.

Trén co s¢ 1y luan do, phan tich, danh gia nhitng mat tich cuc ciing nhu
nhirng han ché cua viéc van dung marketing mix trong hoat dong ti€u thu san
phiam & cong ty Diana.

Tir két qua phan tich trén, d& xuit mot sé6 phuong huéng va giai phap van
dung Marketing Mix nham duy tri, cing ¢6 va phat huy nhitng mit manh, khic
phuc nhirng diém yéu cua cong ty.

Mong rang nhitng nghién ctru trén dy c6 thé dong goép mot phan bé nho vio
thuc tién kinh doanh ctia cong ty Diana.

Do trinh d6 con han ché, hon nita, day lai 1a mot dé tai nghién ctru con maoi
mé, thoi gian va diéu kién nghién ciru con han hep, luan vin nay chic chin
khong tranh khoi thiéu sot. R4t mong nhan duge ¥ kién dong gdp cua cac thay co

va ban be.
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SN O

TAI LIEU THAM KHAO

Quan tr1 Marketing — Philip Kotler
Gi4o trinh Marketing cin ban — PGS.TS. Tran Minh Pao

Béo céo cua Tong cuc théng ké
Cac tai ligu cua Phong kinh doanh Cong ty Diana
M5t s6 luan van tham khao cta cic ban khoa trén

Website cua cong ty Diana
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